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Delaware State Arts Council Meeting

September 16, 1009


Music School of Delaware
Kent County

Council Members Present:



Delaware Division of the Arts:

	Lise Monty, Chair
	Paul Weagraff, Director

	Pamela Bell
	Karen Lewis

	Lou Braithwaite
	Kristin Pleasanton

	Joann Browning
	Terry Plummer

	Guillermina Gonzalez
	Sheila Ross

	Margaret Johnson                                                                                  
	Susan Salkin

	Gail Lear
	Roxanne Stanulis

	John Ranney
	

	Ruth Sokolowski
	

	Deborah Wicks
	

	Carson Zullinger
	

	
	

	Honorary Guest: Jeffrey Bullock
	Carrie Townsend, Strategic Planning Consultant

	Guests: Music School of Delaware
Lois Ash
Cheri Astolfie

Steven Wasserleben
	


The meeting was called to order at 11:00 a.m. by Lise Monty, Delaware State Arts Council Chair who introduced Secretary of State Jeffrey Bullock. 
Mr. Bullock thanked all of the Council for their leadership. He stated that the arts were very important to the economy as well as to Delaware and that in attracting new businesses one of the things they ask about is the quality of life such as libraries, parks, education and the arts. He said that the arts were the 8th largest employer of the state and that it is important to plan on how to survive and that time is now. There was a lot of work to do but there were great opportunities in this state to expand patronage to arts organizations and opportunities. It was important for the arts to market themselves and the importance of establishing a presence. 

Ms. Monty thanked Mr. Bullock for his interest and involvement in the arts and then introduced Cheri Astolfi, Lois Ash and Steve Wasserleben from the Music School of Delaware. Ms. Ash stated that the Music School was delighted to host the Delaware State Arts Council meeting and expressed her excitement about the merger of the Wilmington Music School and Delaware Music School in 2008 which became the Music School of Delaware. Because of this merger, they offer arts education throughout the entire State of Delaware and they have several satellites in Seaford, Middletown and Felton. 
Ms. Astolfi stated that they were very thankful for the support and thanked the Delaware Division of the Arts and the Delaware State Arts Council for giving them the opportunity to expand their programs.

Ms. Monty requested a motion to approve the minutes of March 18, 2009. Gail Lear made a motion to approve the minutes as recorded which was seconded by Carson Zullinger and approved by all. 
Lise Monty Presented the Chair’s report:

· Debbie Wicks has agreed to chair the Nominating Committee. Second term appointments will be coming up for Lisa Poole, Ruth Sokolowski, Pamela Bell and Carson Zullinger and John Ranney’s term will be expiring shortly. Ms. Monty requested that Council begin thinking about potential new members and submit their names for consideration as potential Council Members.

· Comments from arts organizations this year indicated that the organizations awarded grants were very appreciative of awards they received.

· There was a wonderful segment on PBS featuring the Poetry Out Loud competition which seemed to reinforce enthusiasm for this program.
· Reported that NASAA presented a webinar in the middle of August and people from arts organizations presented comments about Artist Participation in American Trends and Perspectives. It was stated that they are not losing ground but the arts are changing and evolving. The message was to be creative. 

Paul Weagraff presented the Director’s Report: (See Attachment I)

Susan Salkin reported on Federal Stimulus Money: 
· ARRA is the American Recovery and Reinvestment Act of 2009 which included the arts to be supported by stimulus dollars. These funds were allocated to “preserve jobs in the nonprofit arts sector.”
· These one-year, one-time grants are limited to salary support for existing positions that are in jeopardy or have been eliminated as a result of the current economic climate.

· The Division of the Arts managed a statewide application process open to all arts organizations and state agency partners that are current recipients of Division grant support. 

· An ARRA grants committee of the Delaware State Arts Council reviewed all of the applications, measuring each against established criteria designed within parameters outlined by the NEA. Committee recommendations were approved by the full Arts Council following careful deliberations.

· A few organizations were eligible to apply directly to the federal and regional agencies, as well as the Division, but grants could only be accepted from a single ARRA funding source.

· The Delaware Division of the Arts was awarded $290,400 by the NEA and received 30 applications with requests totaling nearly $1 million. 

· The Division awarded $290,400 in grants to 11 organizations to support 14 positions in the state. Additionally, the National Endowment for the Arts and Mid Atlantic Arts Foundations awarded one grant each in Delaware, representing another $80,000 and preserving two more positions in our state.

Kristin Pleasanton reported that the Arts Summit will be held October 26 and passed out registration forms for Council members to submit if they were interested in attending and assisting with the Summit.  

Paul Weagraff reported that meetings were being held to discuss strategic planning objectives with several focus groups. Mr. Weagraff then asked Council to break up into  small groups to discuss strategic planning topics and then to convene back to the general meeting area to report on discussions.

Recap of Strategic Planning: See Attached
There were no Old Business or New Business issues to discuss so Lise Monty requested a motion to adjourn the meeting. Ruth Sokolowski made a motion to adjourn the meeting which was seconded by Gail Lear and approved by all.                                                                             

A. University intern

· Student intern from University of Delaware, Ariel Hausman to assist with Mezzanine Gallery for Fall 2009.
B. Dover move

· 21 The Green, Dover

· Shared space with Historical and Cultural Affairs

C. NEA application and reporting

· Interim report for FY2009 due September 30

· Full application for FY2011due October 2. (triennial application process)

D. Staffing

· Accounting functions now being handled in Dover 

· DOS accounting team begins to centralize this particular function

E. ArtCo Update

· No one suggests that this is a great idea

· Amendment allows member organizations to draw down their portion of the state’s investment in the fund during a limited time frame (24 months) to address financial stresses. 

· Organizations may opt not to draw down their funds

· One organization’s draw-down will not impact other members

· Organizations may draw down only after submitting a plan to independent review committee for long-term viability and proposed expenditure of funds

· ArtCo by-laws require consent by the eight member organizations and sign-off by Division of the Arts and DE Community Foundation.

· To date, six of eight organization boards have approved the amendment (two will be meeting within next two weeks).

· Support from the Secretary of State is unequivocal.

· DE Community Foundation has reviewed the amendment, and after some recommendations of their own, they are in support of the proposal.

· Council provided input at June Council meeting and through subsequent email solicitation. Response suggested general consent (with some reservations).

· I am prepared to approve the amendment on behalf of the Division of the Arts.

F. ARRA Update (Susan)
G. Arts Summit Update (Kristin)
Council Breakout Sessions 9/09 Meeting

Group One:

How can Council be more effectively engaged in the implementation of the plan and work of the Division? 2. How should/can the plan take into account the reality of limited resources, both human and financial?

· Council  should be more engaged  - smart use of expertise

· More organized approach needed – directed by staff & focused on topics and expertise of council members

· Council should be more assertive in role – overall advocacy and promoting awareness of Division

· Council should reach out to corporations in planning development

· Present a unified message

· Council needs to work toward a shared identity

· Established members should mentor new members

· Examine if arts community knows Council and how to relate to it

Group Two:

How can/should the plan reflect shifting demographics and populations in Delaware?

· Part of mandate and mission statement – consequently must be more proactive to identify and serve underserved populations

· Grassroots initiative – People in designated area should have role in determining their needs

· Council can help facilitate dialogue/outreach/serve as advocates in identifying needs

· Division should serve in advisory & consulting role; as an incubator; assess the needs; offer case studies; possibly startup funds; incentives ; work with DEDO

How can/should the plan take into account new and emerging organizations (and arts forms) vis-a -vis established organizations (and art forms)?

· Encourage larger organizations to incubate fledging organizations – advise and share services

· Financial incentives key

