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The meeting was called to order at 9:00 a.m. by Lise Monty, Delaware State Arts Council Chair. 
Ms. Monty presented the Chair’s report:

· Complimented the staff on the arts summit and stated that it was a very well organized and successful event. 
· Sent a letter to Vice President Joe Biden and his wife Jill Biden thanking them for their support of the arts in Delaware.

· Reported that Laura Scanlan is now the Director of State and Regional Partnerships for the NEA.

· Thanks to Sheila Ross’s input school children went to Woodburn to put up holiday decorations. 

Ms. Monty requested a motion to approve the minutes of September 16, 2009. Pamela Bell made a motion to approve the minutes which was seconded by Joyce Hill Stoner and approved unanimously. 
Paul Weagraff presented the Director’s Report: (Attachment I)

Terry Plummer reported:  The Community Organization Survey had eleven respondents. Three of these were from the same organization. Two of the organizations were not currently receiving funding. Albeit, the results were somewhat skewed, there was valuable information gleaned from the survey.

            

The top issue for CBOs (91%) is to develop diversified and sustainable funding, but more than 64% needed help in writing grant applications. Although 91% rank the artistic quality of their programs as strong or very strong; 82% rank themselves high in program innovation; 91% say they have a very strong impact on their audiences/participants and 64% say their program have a broad public impact, almost 72% need help in program evaluation, leading one to wonder how they come to their high percentages for quality, innovation and impact.

            

Although 55% say they are strong at attracting new audiences and 73% say they are sustaining their audience base, their third leading issue is attracting/retaining audiences and 65% say they need help with marketing. Additionally, their second leading issue is maximizing operation efficiencies (planning). CBOs need help with these skills: Fundraising and Grant Writing; Marketing; Planning and Evaluation

Susan Salkin reported on Federal Stimulus Money: (Attachment II)
Sheila Ross reported that the Poetry Out Loud event will take place at the Smyrna Opera House on February 24. Ms. Ross stated that this was a partnership which began with the National Endowment for the Arts and the Poetry Foundation. This is the fifth year for this program.  
Ms. Ross stated that in November, the Delaware Division of the Arts and the Department of Education received an invitation to submit a proposal for consideration of a grant for the Education Leaders Institute (ELI). The Division intends to partner with the Department of Education to submit a competitive application by January 15, 2010.

The Education Leaders Institute (ELI) supports the design of K-12 education with arts at the core through pioneering thinking and intensive dialogue with national leaders. Established by the National Endowment for the Arts (NEA), ELI brings together school leaders, legislators, policy makers, educators, consultants, and scholars to envision a healthy national education environment founded on powerful arts education programs. This project enables states to share their challenges on specific topics and receive feedback and insight from one another, while drawing on national experts from fields beyond arts education. By striving to make powerful, sustainable, and thriving arts education systems throughout the nation, participating states strengthen general education for all children. 

ELI allows for innovative partnerships and a national, collegial network to build towards a healthy national education environment. State teams will leave ELI with a vision for arts education in their state. In the 2010 competition, up to five states will be awarded participation
This environment for thought, learning, and reflection will allow participants to discuss visions of sustainable arts education and debate design principles that guide education throughout the state. In addition to state teams, speakers from various fields (not limited to arts education) will provide expert resources to the teams. Sessions will be designed for guided subject- and state-specific discussions. 

The state team for Delaware is as follows:

Debora Hansen, Visual and Performing Arts Associate, DE Department of Education (Team Leader); Sheila Dean Ross, Program Manager for Arts in Education, DE Division of the Arts; Daniel Cruce, Deputy Secretary of Education, State of Delaware; Dori Jacobsen, Vice President, Partnerships, The Rodel Foundation; Senator Dave Sokola, Chair, Senate Education Committee

ELI participants will: 

· Explore ways to strengthen educational leaders’ support of the arts 

· Share a common framework through a series of readings to be completed prior to the event
· Design new systems to support general education with arts as a foundation
· Create a network dedicated to an ongoing definition of education leadership in which arts has a firm foundation
· Build new teams of influence for systemic change to include colleagues who have not been traditionally in the arts
· Begin to articulate a mission and a call to action specific to each state
· Contribute to the national conversation on building robust arts education systems to contribute to, complement, and deepen American education
Kristin Pleasanton reported on the Arts Summit in which she thanked staff, council and volunteers in assisting in the Arts Summit. There were approximately 260 attendees. Kelly Barsdate from NASAA, one of the speakers that travel all over the country, said that this was one of the best organized conferences that she has attended. Ms. Pleasanton stated that the Division reduced expenses for the event by $40,000 over the previous Summit.
Kristin Pleasanton then presented the IAF Fellowship winners submitted by the panelists for Council approval. (Attachment III).

There was unanimous approval to accept the recommendations of the panelists for the Individual Artist Fellowship Awards.

The Council engaged in discussion concerning a Masters award. V. Haley’s resume and “Summary of Accomplishments in the Arts” was read, reviewed, and discussed by the full Arts Council. The criteria for review included the two points from the Individual Artist Fellowship Information and Guidelines:

-  Significant accomplishments in his/her field

-  Sustained history of artistic activity within Delaware

The Council recognized Ms. Haley’s accomplishments, but several questioned her sustained contributions in Delaware and in this community. A vote was taken on approval of the awarding of a Masters Fellowship to V. Haley. The decision was made not to award the Fellowship; two with two voting in favor of approving the award and the rest voting against the award.

Roxanne Stanulis presented a Power Point presentation which reviewed visitor statistics of DelawareScene.com for the first year, October 20, 2008 to October 20, 2009. Ms. Stanulis reported that there were 45,866 visits, including 35,028 absolute unique visitors and 162,623 page views. During October 2009 through January 2010 there were several online ad campaigns presented: Comcast.net Entertainment Networks; News Journal; Dover Post; and Cape Gazette. There were also print ads in Spark Gift Guides. Over 466 have subscribed this year to receive Delaware Scene Stealers electronic newsletter which is sent every other Wednesday and contains highlights of upcoming events covering a two week period. 

Ms. Stanulis reported that The Division of Arts is considering participation in a co-op advertising plan for 2010 with the Group Tour Coalition. The Coalition was convened by the Delaware Tourism Office. Division staff is trying to determine the best way to promote the arts to this market of group tour operators.

Old/New Business:

Closed business portion of meeting 10:45 which was approved unanimously by Council. 

 Division Director’s Report December 16, 2009

· Fall activities: post-Summit

· Grant revisions and updates

· Strategic planning (focus groups and online surveys)

· Processing final evaluations from FY2009 grantees

· All initial grant payments have been made (50% of grants in most cases)

· Developing Spring 2010 workshop possibilities

· Michael Kaiser Arts in Crisis tour coming to Wilmington March 16, 2010 organized by the Delaware Division of the Arts and Delaware Arts Alliance (seeking suggestions for a “celebrity/personality” who can conduct an informed interview/conversation with Michael Kaiser on the “arts in crisis” as part of the March program)

· Artist Fellowship web publication will be recognized in an upcoming NASAA Notes in the State to State column. (The Division is being recognized for the online materials, not the fellowship program itself.) 

· Most comprehensive and intentional promotion of the arts in recent history

· Co-op advertising with Delaware Tourism 

· Advertising campaign launched in November promoting DelawareScene.com  

· Formation of Delaware Arts Alliance

· Kick-off at Arts Summit

· Hiring part-time Executive Director

· Co-sponsoring Michael Kaiser event

· To date, FY2010 budget is intact; FY2011 budget is flat funding from FY2010

· Recent release of Philanthropy in the First State sheds interesting light on the nature of philanthropy in Delaware. It raises questions about the philanthropic sector’s ability to support the nonprofit sector in Delaware. The full report is available from our home page.

General Observations from Arts Organization Survey

There were 77 respondents – professional and volunteer staff and board members - representing 35 organizations, with 50% from New Castle County, 21% from Sussex, 18% from Kent, and 10% with a statewide service area. There was a higher percentage of respondents from larger organizations than is representative of our grantees. Some trends:

1. Organizations take great pride in the work that they do and feel they are strong or very strong in nearly all areas surveyed – governance, management, programming, audiences, and artistic quality.

2. Development of diversified and sustainable funding and attracting and retaining audiences were the primary challenges facing the organization, with attracting and retaining committed board members of concern to nearly half of the respondents. Future professional development efforts might focus on these areas.

3. Division goals and priorities are very much aligned with those of the arts organizations and the 3 areas of evaluation criteria for General Operating Support grants are exactly the same as the areas respondents identified should be the primary factors in funding consideration

4. Development, maintenance, and improvement of appropriate facilities for the arts presents critical challenges for many, yet few organizations have a facility-maintenance plan or a dedicated fund for capital improvements. The Division might consider targeting Arts Stabilization funds for facility planning and energy audits and resulting implementation initiatives.

Council Update on Grants Programs

ARRA Stimulus Funds
· All positions were filled by first week in October

· 2nd quarterly report due first week in January

Fiscal Year 2011 Grants
· All updated guidelines/application forms will be posted on the website by year’s end

· 2-Year GOS application cycle begins again this year – all applicants are considered for the 2-year cycle, panels and Council recommend those with 3 year GOS history and stable programming and financial situation

· Accessibility grants are being re-introduced this year; Technical Assistance, Public Impact and Education Partnerships are still on hold

· Panel Recruitment successful – 20-some new recruits last year and another 21 so far this year; will be asking for Council participation, as well.

· New GOS panel structure as suggested by panelists over last several years; three panels divided – by budget size

Highlights from NEA 2008 Survey of Public Participation in the Arts http://www.nea.gov/research/NEA-SPPA-brochure.pdf brochure with highlights of the report

· Audiences declining in almost every area of the arts

· Arts activity rises with education level, yet declines at all education levels

· Fundamental shifts in relationship between age and arts attendance

· Americans increasingly participating through new and old media 

·  Adults creating or performing at lower rates despite on-line opportunities

· Schools and religious institutions engage large numbers in arts events

· Arts participation correlates with higher civic participation 

· Regional differences in arts participation

Delaware Division of the Arts

2010 Individual Artist Fellowships 

Applications

New Castle County:  63

Kent County:  9

Sussex County:  15

Total:  87

Fellowship Candidates

New Castle County: 14

Kent County: 1

Sussex County: 1

Total:  16

Total Funds:  $75,000 

Literature-Fiction

Tery Aine Griffin


Emerging, $3,000

Wilmington

Viet Dihn



Established, $6,000

Wilmington

Maribeth Fischer


Established, $6,000

Rehoboth Beach

Literature-Poetry

Leslie Sysko



Emerging, $3,000

Wilmington

Christopher Childers

Established, $6,000

Middletown

Music-Composition

Michael S. Smith


Emerging, $3,000

Bear

Visual Arts-Crafts


Emerging, $3,000

Allison Haug

Wilmington

Visual Arts-Painting

Hunter Clarke



Emerging, $3,000

Ardencroft

Larry Anderson



Established, $6,000

Wilmington

Michael Kalmbach



Established, $6,000

Newark

Visual Arts-Photography

Cybele Clark-Mendes


Emerging, $3,000

Newark

Heather Siple



Established, $6,000

Wilmington

Visual Arts-Sculpture

Ashley Pigford



Established, $6,000

Newark

Visual Arts-Work on Paper

Felise Luchansky



Emerging, $3,000

Wilmington

Folk Arts-Visual

Nina Spencer



Established, $6,000

Dover

Folk Arts-Music

Jerry “Crabmeat” Thompson

Established, $6,000

Middletown

