Delaware Homeland Security Terrorism Preparedness Working Group (DHSTPWG)
NIMS Sub-Committee Meeting
October 13, 2009
1. Chairman Jim Cubbage, DVFA, convened the meeting at 2:07 p.m. in the TAC Room of the Delaware Emergency Management Agency.  The following individuals were in attendance:

· Jim Cubbage, DVFA, Chairman
· Robert Newnam, DSFS

· Robert Pflaumer, DEMA
· Georgianna Pearce, DEMA

· Nichole Quinn, DPH

· Jim Weldin, League of Local Government 

· Joseph Papili, DSP

        Minutes from the June 9, 2009 meeting were approved.
        Approved (Weldin/Newnam)
2. New Business

Robert Pflaumer, DEMA, proposed a motion to change the State IMT Implementation Plan to eliminate the requirement that prospective IMT members must complete the S420 Command and General Staff course before they apply to the State IMT.  The change would allow prospective members to apply the State IMT without S420 Command and General Staff but if selected to the team the individuals cannot fill any Command or General Staff position in the IMT until after they complete the S420 Command and General Staff course.  This proposed change of the State IMT Implementation Plan, was voted on by the committee members for approval to be sent to Training Education Subcommittee.  (See attached)

        Approved (Weldin, Newnam)

3. Old Business

        Resource Management:  
        Jim Weldin League of Local Government, briefed on the RMAT program.
        Incident Management Teams:  
Robert Pflaumer, DEMA, briefed that the IMT teams’ second drill held at the Fire School in Dover on September 1, 2009 was a great success. The second half of the drill is a continuation of the first drill held on May 5, 2009.  The planning team is still waiting on inputs to finalize the after action report and develop the improvement plan. 
Robert Pflaumer also reported the IMT will initiate a new IMT Executive Team made up of four members of the active Incident Management Team and the IMT administrator to prepare, organize and manage the daily non-deployment aspects of the team.  The team will report their activities to the DEMA Director.  Information on how the Executive team will be selected will go out to all IMT members this month.  The team was able to purchase equipment to build the deployment kits.  Equipment purchased was based upon go kits from national Type 1 and 2 IMT teams and needs identified in the Delaware IMT deployments to events and exercises.
        NIMSCAST: 
        The NIMS compliance and assistance visits have been completed for this year. The committee recognized the recent resignation of Neal Mills, DEMA as the state NIMS coordinator. 
Additional Information:

      The committee will now meet three times a year. All in attendance agreed to reschedule meetings to the second Tuesday in October, March and June. The time will remain at 2:00pm. Chairman Cubbage advised that he would contact members for an emergency meeting if requested. 
        Next meeting:  March 9, 2009 @ 2:00 p.m.  
        Meeting adjourned at 2:54 pm.
Proposed change to the IMT Implementation Plan:

Add to page 10, Sec K. Application Procedures, a third bullet under the first paragraph that states:

· Initial applicants for the IMT must have completed IS-700, IS-800 and ICS100-400 as minimum to be considered for acceptance to the team. All other required training courses as listed in Annex B will be completed as soon as practicable after an individual joins the team. Individuals without Command and General Staff 420 and Position Specific Training courses will only be permitted to fill branch director and below positions during real world incidents, planned events and exercises or drills.
