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Parks & Recreation Council

Biden Center – Cape Henlopen
Lewes, Delaware

May 6, 2010

9:30a.m.

ATTENDANCE:
Council Members

Ron Mears, Chairperson


Brenda Bramble

Bill Craven

Andy Urquhart



Joe Smack


Ron Breeding
Staff

Charles Salkin



Greg Abbott


Matt Chesser
Mary Voshell 



Paul Faircloth


Wayne Kline 

Susan Moerschel


Rob Line


Esther Knotts
Visitors
Jack Goins

Tracy Beck

Linda Beck

I
Call to Order/Announcements

Mr. Mears, Chairperson, called the regular Parks & Recreation Council meeting to order at 9:39 a.m.   He welcomed Council members, visitors, and staff and introduced Jack Goins.  The attendees introduced themselves.  

II.
Official Business/Council Activities
a. Approval of Minutes

Mr. Mears asked for a motion to approve the February 5, 2010 minutes as written. Ron Breeding made the motion and Bill Craven seconded it.   By unanimous vote the minutes were approved.
b. Chairman’s Report

Mr. Mears made a brief statement regarding staff shortages in the Parks and stated that everyone “seems to be shouldering the load”.    He commended the Division for continuing to provide excellent service despite staff shortages. 
Council Member Reports

Fort Delaware – Bill Craven reported.
· The annual meeting for Fort Delaware Society was delayed due to the weather. 
· The Sutler shop is open.  The volunteer brigade set up dates of operations
· Fort Delaware is hosting a wine tasting fundraising event on May 8th at Deerfield Golf and Country Club. Tickets are $10.00.
· Representatives will be attending the Newark night on June 6th and the Newark Community day on September 19th.

Bill asked when the streets in Fort DuPont would be repaired.  Matt said there is $15,000.00 available in Community Transportation Funds to repair the street in front of Fort Delaware Building.
Natural Areas Advisory Council – Matt Chesser reported.
· The criteria for designating a Natural Area are complete and were submitted to the Secretary for signature.

Bi-State Council for White Clay Creek Preserve – Chazz Salkin reported.
The Bi-State Advisory Council met on May 5th.  One- half of the meeting was spent talking about the future of the Council.  The Bi-State Council was formed 25 years ago.  Since that time, the role of the Council has changed.  At the end of this calendar year, the agreement between Pennsylvania’s and Delaware‘s Secretaries expires and there is uncertainty as to the path forward after the agreement expires.  Because the agreement is between the 2 Department Secretaries any decision does not require legislative action.

Wildlife Management Committee-Rob Line reported.
· It was an interesting year in Delaware for deer hunting.  With limited staff, there were not as many managed hunts this year.  There was a first-ever, special hunt held at Oversee.
· White Clay Creek had one of their most successful hunts. Over 160 deer were taken.  Eighteen very large bucks were harvested.  One qualified for the Boone and Crockett.  This is an indication that more pressure is being put on does and less on bucks so the program is working. Unfortunately, hunters shot more male fawns this year.  52% of the deer taken were females. 

· As far as habitat quality, we are definitely holding the line.

· The only special hunt held this year in White Clay was at the Deerfield Golf Course.  Twenty eight deer were taken in the one day hunt.

· The Division of Fish and Wildlife did not have a hunt at Middle Run this year because the County did not respond to their request. 

· There was not a special hunt at Killens last year.  It has been 3 years since there was a hunt at Killens Pond.  Although there is a deer management problem everywhere, Killens has the lowest percentage of deer per square mile. However this year’s spotlight surveys indicated the highest number of deer in the ten years that we have been counting.
· At Pea Patch Island, the one day hunt yielded 17 deer.  They are planning to do two special hunts on the island this year.

· Looking to increase public hunting within the Parks (specifically archery) and looking to develop partnerships with agencies outside our boundaries.  
· The DuPont family is still conducting hunts but the number of deer harvested is dropping. 

· 5 staff members have seen coyote in White Clay Creek.  As far as coyote management is concerned, we will follow the lead of Fish and Wildlife.  The issue of coyote management is “up in the air” at this time.  

Resident Curatorship Committee - Joe Smack reported.  
· The completed application for the curatorship of Lums Mill house was received.  I was submitted by a couple from Wilmington. They estimate the restoration will take five years and will require a $238,000.00 investment.  
· The Division is working to reconstitute the Resident Curatorship Committee to work through the process in accordance to policy.  This process will continue will be completed once a new Cultural Conservation Program Manager is hired.  The Division is conducting interviews now.
· Ron Mears commented on Lee Jenning’s memorial.  He said it was, “unbelievably great”.  Gary Wray gave the eulogy at the ceremony.  Staff fired a cannon in salute, and Lee also received a 21 gun salute. Ron stated, “It was one great job in recognizing one great person.”  Andy Urquhart mad a motion that the Council send a note to Mrs. Jennings stating how much the Council appreciates Lee’s work.  Ron Breeding seconded the motion.  The motion was unanimous.
· There has been no movement on the Warrington property.
Chazz updated the Council on the status of the Joan Brown vacancy.  He said the Division provided the Governor’s Office with names of possible replacements and we are waiting to hear back.
III.
Public Comment

Tracy Beck from the Port Penn Society reported on the activities being hosted by the Society.  
· July 7th is the next quarterly meeting.

· The group is working with the Division of Wildlife to do a tree planting project at Augustine Beach.

· They are trying to get some banners to place in town on the light poles.

· All the goals in the Port Penn master plan that was developed 12-15 years ago have been completed.  Parks, Fish and Wildlife and the community will meet to discuss a new plan.

· And they have worked “endlessly” to repair the breach along the River.


Linda Beck from the Port Penn Society  
voiced concerns about breaches along Route 9.  She 
said, “The State doesn’t have it worked out who is going to take care of these breaches”.   She 
mentioned that the sleuth gate still has junk in it and the there is a breach where the old 
observation tower is located.    She stated that the 1st Greenways trail (established by Governor 
Castle) has been washed out.

Susan Moerschel said that as the corridor management plan along Route 9 gets underway, this is 
an issue that will need to be dealt with and should be addressed in the corridor management plan.  
If the root cause of that is someplace else, she does not know why it can’t be addressed.
 She 
said she believes there is a way to include additional roads and street into the byway as addressed 
in the corridor management plan.  She suggested that the Society talk with other folks involved 
about incorporating the streets of the Village of Port Penn.
The next meeting of the corridor management plan committee is May 20th at 5:30 in the Leipsic Fire Hall.

IV.
Staff Reports


Chazz reported that House Bill 106 passed and was signed by the Governor, transferring 
responsibility of land oversight from the Natural Areas Council to the Parks and Recreation 
Council.  He stated that we needed to establish a subcommittee to determine how this process will 
work.  Details will be shared at the next meeting.


Chazz stated the Bond Bill hearing was held last week.  It is very uncertain what will come out of 
that but is hoping that Open Space and Park Rehab money will be restored. He said that the 
Governor recommended that the current $10 million Open Space budget be cut to $3 million.

a. Section Updates

1. Office of Administration – Greg Abbott provided and discussed a handout (inserted below).

Personnel Update: 
· Lee Jennings untimely death on March 5, 2010.

· Division received approval to fill 8 positions (Enforcement Officer @ Killens and Cape Henlopen, Cultural Conservation Program Manager, Accounting Specialist, Environmental Program Administrator, (3) Conservation Technician positions (Bellevue, Wilmington, Alapocas) 

· Lynn Klein - Hired as Assistant Zoo Manager effective June 7, 2010. Lynn received a Parks and Recreation degree from Slippery Rock University, Animal Management Certificate from Houston Community College and AZA certifications. She is currently employed with the Birmingham Zoo and has 20 years of Zoo experience including previous work at the EcoTarium in Massachusetts, Massachusetts Fish & Wildlife and the Houston Zoo.   

· Steven Welch was hired as a Conservation Tech III at Cape Henlopen effective April 9, 2010. 

Volunteer Program: 

· Ferris School Program – The Division is participating in a pilot program at Fort Delaware State Park with the Department of Services for Children, Youth and their Families with the newly formed Cleveland White School.  The program places vocational students from the detention center in on-site jobs skills training volunteer positions. The students will volunteer at the park Monday-Thursday, from 8:30am-3:30pm.

Students from the center are available a minimum of 5 consecutive weeks to as many as 8 weeks.  Additional students will keep the available student volunteer force at 5 throughout the coming months.

This program will help in the transition process for the selected students.  While at Fort Delaware, they will hard and soft real-world job skills while contributing immensely to the maintenance, operational and interpretive needs at Fort Delaware.

· Work Experience Program (WEX)  

· Volunteer Hours Report – The Division has developed a new volunteer hours reporting program that will allow staff to submit hours in an electronic program on SharePoint. In addition it will provide far greater detail on the number and variety of volunteers that will provide valuable information for future recruitment efforts. 

· AmeriCorps - Program Director Tess Belcher is currently interviewing for 42 Summer AmeriCorps Program members and 5 half-year members. The Division has received 110 applications and interviews are underway with a start date of June 1, 2010.  
Ron Breeding commended the AmeriCorps group that assisted with the Trap Pond Kids Day. 

· Friends - The 7th Annual Friends Forum was held at Polytech High School on March 25th.  
Publications & Marketing 
· Summer Concert Series Sponsorships

Calls are continuing to be made to potential sponsors.  The larger organizations, such as Walmart, Bay Health, Shop Rite and Wawa, have a much longer approval process.  Over 150 packets have been mailed to potential sponsors. Harrington Raceway has agreed to join as a $500 sponsor.  The posters and handouts are being created for the concerts. The Division will be closing the sponsorship opportunity soon in order to finalize the printed material.

· Delaware Black Expo

This event focuses on the Black entrepreneurial population in Delaware and Philadelphia.  Division staff conducted over 75 surveys that were created to address the African American audience.  The survey responses proved to be very informative and thought provoking.  

· Hispanic Job Fair & Expo

This event focuses on the Hispanic/Latino population in Delmarva. The Division had a booth at this event which was held at the Harrington Fair Grounds.  Staff conducted surveys that were created specifically to address this audience. The event was well attended and they were able to gather over 100 survey responses.   The event is held annually by Delmarva Broadcasting.

· AstraZeneca Earth Day

The Division had a booth at this all day event held AstraZeneca main grounds. Staff handed out information and promoted State Parks to over 700 employees and visitors.  The focus was on promoting outdoor activities including camping, boat rentals, biking, trails and the IRM cottage rentals.  This was also the perfect audience to advertise the “Shop All Day, Sleep All Night” (SADSAN) campaign as well.  

· Brandywine Creek State Park War Re-enactment September 25-26, 2010

The Division is helping to promote this event through printed materials, post cards and flyers. 

· Healthy Kids Day
Marketing staff attended the event sponsored by Nemours Health and Prevention at Trap Pond to obtain photos for future advertisement and marketing materials. The event attracted over 900 children and was hugely successful. 

· Old Dover Days

Staff had a booth at Old Dover Days on Saturday May 1st where they distributed promotional material and sold annual permits. 

· “Outside the Oval” publication for Spring/Fall NASCAR Races

Division has a ¼ page ad in this NASCAR publication that will be handed out to over 35,0000 race attendees, supporters and workers.  This is our first time in this publication.

· Comcast On-line

Division web page received over 240 click through the month of April. 

· La Exitosa Volunteers Week Campaign with First Lady Markell 

Marketing staff worked with Volunteer Administrator Glen Stubbolo to promote volunteerism during National Volunteer Week on La Exitosa. This 30 second commercial was translated into Spanish and aired the full week.  It was created by First Lady Markells’ office.

· Facebook Fan Page

The Division is beginning to make our first concentrated effort with social media sites with 431 Fans as of 4/27 and plenty of interactions with comments/”likes”.  Content includes posts are not limited to marketing events, but also has diverse areas of interests such as quotes about camping, pictures from parks and highlights from volunteer week.  

· Twitter

We now have 64 followers and have only been on for less than a week.  

Andy asked if there was a way for the Nature Centers to allow the Friends groups to participate.  

· Delaware Bride Downstate Bridal Show/Expo

Indian River Lifesaving Station staff participated in this event with support from the marketing team. 

Ron asked the status of enforcement vacancies.  Greg stated that two new full time enforcement trainees are being hired and they will attend the New Castle County police academy.

2. Operations, Maintenance, & Programming – Mary Voshell reported.  
· The second round of interviews for the Cultural Conservation Program Manager, Lee Jenning’s position are scheduled. A replacement should be hired soon. 
· A Children in Nature workshop was held April 19th – future meetings are scheduled.  The News Journal ran a nice article.

· The oldest breeding male Goeldis monkey in captivity and his mate produced an offspring at the Brandywine Zoo.
· An artist has painted a mural inside and outside the Zoo Education Building for a cost of $6,000.00.  Matt stated it is an amazing job.  Andy Urquhart suggested a Council meeting be held there in the future.

· The Division has formed an entrepreneurial committee to determine special projects that will bring additional revenue into the parks.  Two new projects will be completed as a result; 4 camping cabins will be built at Cape Henlopen and a pavilion will be built at Lums Pond. Matt Chesser stated that the Division is still determining what the cabins will look like. Considering asking local vendors to build them.  We may get a better price and staff would not have to assemble them.   

· Two new programs have been introduced; First State Heritage Park is providing Segway tours and Trap Pond State Park is experimenting with self registration at the boat rental. 
· The Division is partnering with Nemours and the Department of Health and Social Services on a healthy eating initiative.  The Division received $60,000.00 in stimulus money.  A “kick off” will take place on June 11th at Killens Pond.  The water park will be open free of charge.  The University of Delaware will monitor the program.  Mary will bring healthy treat bags to the next Council meeting.
· The beach accessory concessionaire at Fenwick Island Unincorporated area will be closed this year after 20 years of service.

· Sail Fish Catering concession is coming to the Indian River Marina.  They will be allowed to sell beer and wine.

· The Division notified ORMS – the company that manages our campground reservations- that they are in breach of contract.  They are attempting to correct the issues that have occurred due to a change in their system.

· The nature center at Cape Henlopen received a face lift.
· The sewage plant at Delaware Seashore was transformed into a new camp store by staff and AmeriCorps members.
· Japanese Black Pines have been treated for removal and are beginning to die.  Replantings are being done to replace the Black Pines.  (Rob Line provided a handout)

· Kudos to the trail crew on building a 1 mile trail at Cape Henlopen.
· Ron asked for an update on the Trap Pond nature center.  Matt said there have been a few little setbacks that may delay completion of the project until the end of the summer.

· Ron expressed his amazement at the Division running Trap Pond with just 3 full time employees.

· Ron complimented the staff on the research and grant applications made.
3. Planning, Preservation and Development – Matt Chesser provided and discussed a handout (inserted below)
Office of Design and Development Update

ALAPOCAS RUN STATE PARK RESTROOMS – The restrooms’ site work is done and the Division is awaiting the delivery of the restrooms the 3rd week in May.  The pavilion has been delivered and is in storage. Both items shall be completed on-site by the end of June 2010.
BANCROFT MILLS BUILDING REHAB- The carpenter’s shop at Bancroft Mills is undergoing an asbestos rehab for failing asbestos pipe wrap on the exterior of the building. The work should be done in the next couple weeks. 
CAPE HENLOPEN STATE PARK, LEWES PARK ROAD – The semi-final drawings have been submitted to DelDOT for review. The Division is discussing comments received with DelDOT staff. It is expected that the project will only consist of the improvements from the causeway north due to funding constraints. The other portions of the project will be bid out as alternates.
DELAWARE SEASHORE STATE PARK, MARINA OPERATIONS BUILDING – The concessions store is complete. The Operations Building/Store component of the Marina Project is complete.
DELAWARE SEASHORE STATE PARK, THOMPSON’S ISLAND TRAIL – Consultants are proceeding with the design of a three quarter mile stone trail with a 100 foot long boardwalk. Site investigations are underway. 
FIRST STATE HERITAGE PARK, JOHN BELL HOUSE RENOVATIONS – Work is underway. The building has been stabilized and the second floor has been jacked up and to level. The new roof rafters are in place. 
FORT DELAWARE STATE PARK, NEW LANDING SITE – The Division is continuing to work on plans for the development of a new landing site at Fort Delaware to eventually replace the slowly failing pier. The goal of the Division is to have a design done this year and possibly start permitting this project over the winter.
KILLENS POND STATE PARK, NATURE CENTER EXHIBITS – The final design of the exhibits has been presented to the Division and staff is compiling final comments before the design is allowed to proceed.
NVF – A contract was awarded to Black and Veatch for the design of the demolition, remediation and adaptive reuse contract. The design is expected to take 3 months and involve some public input. A PO with Daisy Construction has been let for some initial clean-up work needed prior to a possible FEMA award.

V.
Old Business

A.
White Clay Creek Trail – Susan Moerschel made a presentation on the White Clay Creek master plan.  
VI.
New Business


None
VII.
Upcoming Events

The next Council Meeting will be held on August 5, 2010 – location to be announced.
VIII.
Meeting adjournment. 
Mr. Mears asked for a motion to adjourn the meeting.  Mr. Urquhart made a motion and Mr. Breeding seconded. By unanimous vote the meeting adjourned 12:11 p.m.







Respectfully submitted by







Esther Knotts
