DELAWARE CRIMINAL JUSTICE INFORMATION SYSTEM

BOARD OF MANAGERS

MEETING MINUTES

December 15, 2011

OPENING AND ATTENDANCE
The regularly scheduled Board of Managers meeting was held at the Veteran’s Affairs Office conference room in Dover, Delaware.  Mr. Earl McCloskey called them meeting to order at 10:05 a.m.  Those in attendance included:


BOM Members



Staff and Interested Parties

Guy Sapp


Family Ct.
Peggy Bell


DELJIS

Marianne Kennedy

JP Court
Mary Hansen


DELJIS


Mike McDonald

DSP/IT
Sandi Nickerson

DELJIS


Earl McCloskey

DOJ

Proxies

Bob Denton


JIC/AOC
Earle Dempsey

DTI


Deb Lindell


DOC


for Secretary Sills


Marian Bhate


PD




Capt. Jason Sapp

DSP/SBI


Capt. Matt Jamison

NCCPD


April Schmitt


DSCYF/YRS

REVIEW OF NOVEMBER MINUTES
Minutes of the November 10, 2011, Retreat and Board of Managers meeting were reviewed.  A motion to accept the minutes was made by Mr. Mike McDonald and seconded by Ms. Marian Bhate.
II.
NETWORK MANAGEMENT
One of the two DELJIS servers that were housed at DEMA have successfully been severed.  One server will remain at DEMA and the other one has been moved to DTI.  Thanks to Justin Day and Doug North for their help and efforts along with the DELJIS staff.
III.
STRATEGIC ISSUES
· DCAP – Moving forward with business.  There is progress with e-filing.

· Review of DCAP/CJIS Interface – Working with DCAP.

· IT Consolidation – The Secretary of State’s Office has completed their MOU, the Leadership Meeting, Employee Outreach, Assessment, Agency Recommendation, Service Level Agreement, Implementation of Infrastructure and are in progress of the Implementation of IT services.  The Department of Finance  has completed their MOU, the Leadership Meeting, the Employee Outreach, Assessment, the Agency Recommendation and in the progress of the Service Level Agreement.  The Department of Transportation has completed their MOU, Leadership Meeting, Employee Outreach, Assessment, Agency Recommendation and are in the progress of the Service Level Agreement.  The Department of Education has completed their MOU, Leadership Meeting, Employee Outreach, Assessment and their Agency Recommendation.  The Delaware Economic Development Office has completed their MOU, Leadership Meeting, Employee Outreach, Assessment, and are in the progress of the Agency Recommendation.
IV.
COMMITTEE REPORTS
· Planning Committee – Nothing to report.

· Police Complaint Access Committee – Nothing to report.

· Police and Procedure Committee – Mr. McDonald reported that they would be starting to review Policy 4 again.   Mr. McDonald suggested that there be an inclusion saying if you have access to LEISS you shouldn’t be reading LEISS/E-Crash or the AIIR reports that are not related to your business needs.
V.
OLD BUSINESS
· Automated System Usage Statistics – Report showing usage is attached.  Summons are up, warrants down.  Everything is going nicely.
· Project Status Report – Status report attached.  

VI.
NEW BUSINESS

· N-DEX – Mr. McDonald provided the Board of Managers with the Current Agency Sharing Rules applied to N-DEX data.
VII.
ADJOURNMENT
With no further business a Motion to Adjourn was made by Mr. Guy Sapp and seconded by Capt. Jamison at approximately 10:15 a.m.
