DELAWARE CRIMINAL JUSTICE INFORMATION SYSTEM

PROJECT STEERING COMMITTEE

MEETING MINUTES

March 22, 2011

OPENING AND ATTENDANCE

The regularly scheduled meeting of the DELJIS Project Steering Committee was held on Tuesday, March 22, 2011, at the Smyrna Rest Area conference room.  Ms. Bell called the meeting to order at 10:00 a.m.  Those in attendance were:


Peggy Bell

DELJIS

Lynn Gedney

DELJIS


Ray Sammons

DELJIS

Sandi Nickerson
DELJIS


Monique Johnson
JIC


Kenneth Thompson
JIC


Marian Bhate

PD


Charlotte Walsh
JP Ct.


Kevin Agne

Family Court

Mark Bunitsky
DOJ


Renee Rigby

DSP/SBI

Mary Sheppard
DSP/SBI


Earle Dempsey
DTI


Deb Lindell

DOC


Mike McDonald
DSP

I. REVIEW OF FEBRUARY MINUTES
Motion made by Mr. Sammons and seconded by Ms. Bhate to approve the February 2011, minutes.

II. DEVELOPMENT
PROJECT STATUS REPORT OVERVIEW

· Data Base Cleanup:  Numerous records are being addressed.  The numbers speak for themselves.
· AFIS Interface:  Server issue needs to be resolved.  DELJIS now has a copy of “send and receive” for future use.
· Bail Bondsperson Database:  This project is placed on hold until it can be determined as to who will benefit from the data.  Courts are accessing the need.
· Bradley Legislation:  Letters A to L done.  DELJIS is doing data matching for the mismatch cases.  Need to run adhoc program between Name and Index file and see which doctors will need a 10-year reprint.
· Child Support Interface:  This is an on-going project which DELJIS is a partner agency.
· Criminal Summons Calendar:  Need way to have automated summons scheduled automatically on court calendars.  DELJIS has buy-in from JP Courts to begin.
· Data Exchange with Maryland DOC:  Scope of work being determined and then project needs to be reviewed by DELJIS Board of Managers and legal review.  Data will be pushed out of state and received in state for matching against Delaware P & P records.
· E-Ticket Assessment Buckets:  Not started but need a way to print total fine with a link to a web site to display formulas for fine for the public review.
· E-Ticket View for Court:  Waiting on specs from JP Court and Family Court to address the appropriate view for customers.
· E-Tow:  Work not started.  Work will need to be done to segment E-Crash and E-Tow.
· E-Warning:  Work not started.  Will begin to spec out what application will look like. Additionally this may replace banned list as a better way to track individuals.
· Gun Court Committee:  Programming for the automatic flagging has been started.  This will automatically flag a case and offender for gun court. Need to develop a COGNOS cube for history and case tracking. 
· Long Term Care Dashboard:  Partner with Long term Care and address needs to ensure compliance with SBI and reporting procedures.
· Medicaid Interface with E-Crash:  Work in progress.  MOU is developed and signed.
· Mobile License Plate Reader Download Portal:  There is a desire to form a sub-group of users to see what needs  DELJIS can address.  This will be looked at in January.
· Multi-Level Task Force for City of Wilmington Enhanced Patrol:  Need to modify CJIS to create E-Ticket, E-Crash and crime reports for a multi-jurisdictional task force and ensure reporting is accurate and correct.
· PFA Non-Service When Checking Wanted Person:  Not stated.
· Police Performance Measure for JP Courts and JFC:  Not stated but able to be tracked by court events.
· Temporary License Creation:  Working on final programming as time permits.
· Web Apps Change Log-in Application:  Not started.
· Appearance Time Slots in Ranges:  Courts currently have time slots for arraignments and the system requires a time for notifications to the public.  Determine feasibility to see if time slots should be captured.
· Bail Forms for JP Court:  Waiting on final form from Courts.  DELJIS just has “draft” form.
· JP Court Changes in Case Management:  Modification to the Red Light forms have been started.  Waiting on programs to be released.
· Rule 9 for CCP and Family Courts:  Not started.  Waiting on Court approval before any work can be started.
· Wilmington Red Light Appeals to JP Court:  Not started.  This mater would be a coordinated with JIC and DELJIS to determine if it will move forward.
· COOP:  Met with DTI to go over COOP Plan.  Basic functions have been added in COOP software and DELJIS COOP planner is beginning project review.
· Build Interface Between LEISS and DIAC and Transfer Data to MemX:  To reduce data entry between LEISS and DIAC need a way to electronically interface between the two systems.  Want to enhance homeland security with this interface.
· Build Interface Matching Program Between DOE (3 pilot schools) and CJIS:  Not started.  Files need to be created to enhance matching.
· AG Intake Night Schedule:  Projected implementation 2-15-11.
· Charge ranking for DELJIS and JIC Records:  Not started.
· DUI Database:  The DOJ does extensive research to see if a person should be charged with a DUI (greater than 2nd) and this information is constantly researched.  This database would eliminate the need for this research.
· E-Mail to Officers Intake:  Projected implementation 2-15-11.
· E-Mail Units Reference Intakes:  Projected implementation 2-15-11.
· New DOJ Case tracking System:  Create a new case management system for the Department of Justice to replace their existing system.
· Pre-populate Intake Forms for DOJ to Reduce Data Entry:  Need specs from DOJ.
· Prosecution Charging Initiative (APS-Attorney Prosecution System):  DELJIS in-house testing has started.  Expect to schedule live DOJ test in the next few weeks.
· Traffic Report Supplement:  Testing of data interface in progress.  Once completed report for DSP Traffic will be printable.
· FTAP Interface Program:  Testing with SBI.  Waiting to see impact on new legislation on this application.
· Accident Sale Portal:  Confusion on developing Point of Sale for E-crash has been resolved.  DELJIS will work with DSP Traffic and local agencies to address concerns as we move forward.
· AIIR Report:  Meeting scheduled to discuss preliminary program specifications.  Design work will begin shortly.
· Banned List:  Believe e-warning may address this need.
· Criminal Summons Reprint:  Work in progress.  This will have a positive impact on Criminal Summons Notary process.
· DNREC Criminal Summons:  Not started.  Need to set up meeting with DNREC Administrator Chief  Klien.
· E-Crash and E-Ticket data to XML Transfer to NCCPD:  E-Crash data is being mapped to NCCPD SQL database.  E-Ticket data being mapped to XML.  Web services to be developed.
· E-Mail Address Capture for Parties:  Parents completed only outstanding group are witnesses.
· E-Ticket to .NET:  Not started.
· LEISS Upgrades for E-Crash:  Not started.
· Need to Track Military Veteran Cases Within System:  Need a way to track cases for military veterans to see if a person has prior military involvement.
· PDF Version of LEISS:  Work in progress.
· Sealed Warrants:  Final program review is being conducted.  Anticipated release 4-1-11.
· Tow Slip Letters:  Not started.
· Disposition transmission to FBI:  DTI Business Case has been created and approved.  Working on creating the federal aid master and reviewing programs specs.
· SBI Case Management:  DELJIS testing in-house.
· AISLE Project:  Pending DCI work on new switcher.
· DCI Message Switcher Modernization:  Work in progress, as time permits.
· Switch Connection Encryption:  Not started.
· Validation Project:  Courts have been trained.  Official start with purge routine will be 7-1-11.  DELJIS to develop reactivate routine.
· VINE Call to Court:  Program in production for Court calls for defendants for all courts except CCP.  Meeting was conducted with 

CCP and reviewing their concerns.
AUTOMATED SYSTEM USAGE STATISTICS



Making great strides in the numbers.

REVIEW OF COTS/CJIS INTERFACE



No report.

III. OPERATIONS
Maintenance:  We have 33 open requests, 1 new and 5 closed.

IV. SYSTEM QUALITY AND ACCESSIBILITY
There is scheduled down time on Sunday, April 24, 2011 from 8:00 a.m. to 8:00 p.m.

V. OLD BUSINESS

No old business.

VI. NEW BUSINESS

Criminal habitual offender data base interface question.

NCHIP grant submitted thanks to Ms. Rigby for enhancements to CJIS.

Discussion of making a change on e-ticket to put the total on the ticket and remove the breakdown.  Chiefs of Police support this idea.
Discussion of E-Warning.  This was a request of Delaware State Police and law enforcement and will help address all warnings that are issued.
Discussion of Validation and Automated Purging.  Delaware State Police plans a go live date of July 1, 2011.
VII. ADJOURNMENT
With there being no further business to discuss, a motion to adjourn was made by Mr. Sammons and seconded by Mr. Bunitsky.  The motion was carried unanimously and the meeting was adjourned at 11:50.

The next project Steering Committee meeting will be held on April 26, 2011 – Bridge Line.
