PROJECT STEERING COMMITTEE

MEETING MINUTES

August 23, 2011

OPENING AND ATTENDANCE
The regularly scheduled meeting of the DELJIS Project Steering Committee was held on Tuesday, August 23, 2011 at the Smyrna Rest Area.  Mrs. Bell called the meeting or order at 10:05 a.m.  Those in attendance were:


Peggy Bell


DELJIS
Ray Sammons

DELJIS


Sandi Nickerson

DELJIS
Deb Lindell


DOC


Monique Johnson

JIC

Mark Bunitsky

DOJ


Charlotte Walsh

JP Ct.

Debby Frye


F. Ct.

I. REVIEW OF JULY MINUTES
Motion made by Mr. Mark Bunitsky and seconded by Mr. Ray Sammons to approve the July, 2011 minutes.
II. DEVELOPMENT
PROJECT STATUS REPORT OVERVIEW
· Data Base Cleanup:  Numerous records are being addressed.  The numbers speak for themselves.

· AFIS Interface:
Server issue needs to be resolved.  DELJIS now has a copy of “send and receive” for future use.  DSP and/or Morphotek new server is needed as original server was Window NT and cannot be put on the network.

· Bail Bondsperson Database:  Specifications have been received by SBI to capture persons with professional licenses – armor car guards, security guards, bail enforcement agents, etc. 

· Bradley Legislation:  Letters A to R done.  S-Z have been matched and letters need to be sent out to doctors with no prints.

· Child Support Interface:  Programming is in progress.

· Criminal Summons Calendar:  Currently testing electronic Notary process for summons.

· Data Exchange with Maryland DOC:  Specifications received on data interchange.  Programming has been started.

· E-Ticket Assessment Buckets:   Released on 8/3/2011.

· E-Tow:  Completed.  Users will need training.

· E-Warning/Juvenile Justice Charges:  Files have been created and programming has begun.

· Gun Court Committee:  Additional data requested for Cognos report.

· Long Term Care Dashboard:  Partner with Long Term Care and address needs to ensure compliance with SBI and reporting procedures.  Develop MOU agreements and work processes.

· Medicaid Interface with E-Crash:  Working on getting job as a production job.  Waiting on information from end-user contractor.

· Mobile License Plate Reader Download Portal:  There is a desire to form a sub-group of users to see what needs DELJIS can address.
· PFA Non-Service When Checking Wanted Person:  Will need to give Family Court ability to add license numbers and add PFA check to DMV inquiries for PFA not served.

· Temporary License Creation:  Working on final programming as time permits.

· Web Apps Change Login Application:  Not started.

· Security Logon Screen:  Create logon screen for users to read and validate Directive One and Acceptable Use Policies yearly.  Will have 30 days to read and validate.  If not done, user ID will automatically be changed to inactive.

· Sex Offender Management Board Website:  Completed.

· Juvenile Justice Cube:  New program for juveniles instead of being arrested they will be put in a special program to complete.

· Bail Forms for JP Court:  DELJIS and JP Court had a bail meeting to get final drafts of forms.  COTS programmer to begin programming in approximately 3 weeks.

· Rule 9 for CCP and Family Court:  Not started.  Waiting on court approval before any work can be started.

· Wilmington Red Light Appeals to JP Court:  Set up SFTP site for vendor file.  Waiting on test files from vendor.

· COOP:
Met with DTI to go over COOP Plan.  Basic functions have been added in COOP software and ELJIS COOP planner is beginning project review.

· Build Interface Matching Program Between DOE (3 pilot schools) and CJIS:  Currently matching Indian River School District.

· DUI Database:  The DOJ does extensive research to see if a person should be charged with a DUI (greater than 2nd) and this information is constantly researched.  This database would eliminate the need for this research.

· New DOJ Case Tracking System:
Create a new case management system for the Department of Justice to replace their existing system or interface to vendor software.
· Pre-populate Intake Forms for DOJ to Reduce Data Entry:  Waiting to see if this will be addressed in new DOJ Case Tracking System.

· Prosecution Charging Initiative (APS Attorney Prosecution System):  Application has been released to end user for testing.  Printer user requested has been installed on table for use.

· Redacting Police Complaint for DOJ Release:  Not started.

· Interface Between Department of Elections and CJIS:  Working with DTI and Elections to change current interface with Elections and DELJIS.

· FTAP Interface Program:  Testing with SBI and waiting to see impact on new legislation on this application.

· Accident Sale Portal:
Report as been created in PFD and front end point of sale completed.  Working on establishing account for fee collection and financial interface.

· AIIR Report:  Coding has started.  Mock-up being developed as code is developed.  Once code developed then mock-up is easily changed.

· DNREC Criminal Summons:  Not started.  Need to set up meeting with DNREC Admin Chief Klien.

· Modify E-Ticket to Capture People in Vehicle:  Released on 8/3/2011.
· E-Ticket to .NET:  Not started.

· LEISS Upgrades for E-Crash:  Not started.

· PDF Version of LEISS:  Work in progress.

· Sealed Warrants:  Release was 4/1/11.  Program backed out on 4/12/11 due to confusion of all involved.  DELJIS will begin testing new program modifications shortly.

· Tow Slip Letters:  Released on 8/8/2011.

· Interface Enhancement with the Public Defender’s Office:  Need to modify PD broker to include additional data elements such as language, veteran, etc.

· Disposition Transmission to FBI:  Programming is in progress.

· SBI Case Management:  In-house testing in progress.

· AISLE Project:  Pending DCI work on new switcher.

· DCI Message Switcher Modernization:  Work in progress.  As time permits.

· Switch Connection Encryption:  Not started.

· Validation project:  Database updates are to be rewritten using broker.

· VINE Call to Court:  Work order has been put in for change in script notification.  

   AUTOMATED SYSTEM USAGE STATISTICS
   Statistics reports are attached.

III. OPERATIONS
Maintenance:  Numbers not available.

IV. SYSTEM QUALITY AND ACCESSIBILITY
Everything is going well.

V. OLD BUSINESS
None. 

VI. NEW BUSINESS
Violent Crime Fund Act – Governor Markell signed legislation on August 2, 2011 that mandated that every charge an individual was found guilty of or plead guilty to on which the arrest dates were August 2 or after had an additional $15.00 assessment charge.  The $15.00 assessment charge is split in two with $7.50 going to Safety and Homeland Security for the Delaware State Police and the remaining $7.50 to be used for local law enforcement agencies.
VII. ADJOURNMENT
With there being no further business to discuss, a motion was made by Ms. Lindell and seconded by Mr. Sammons.  The motion was carried unanimously and the meeting was adjourned at 10:45 a.m.

The next Project Steering Committee meeting will be held on Tuesday, September 20, 2011 at the Smyrna Rest Stop Conference Room, Smyrna, Delaware.
