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Dan Cruce, Jim Hertzog, Cliff Coleman, Mike Jackson
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Mr. Cruce called the meeting to order.  The purpose of the meeting was to have the initial discussion regarding the new charter applications from First State Math and Science Academy, Gateway Lab School, and Rosalie Obara City Charter School and to meet with representatives from the applicant groups.   For the purpose of the record introductions were made:
Dan Cruce, Deputy Secretary/Chief of Staff, Chair of Accountability Committee
Jim Hertzog, Education Associate, Student Assessment, Member of Committee
Cliff Coleman, Member of Accountability Committee
Mike Jackson, Associate Secretary, Finances and School Services
Julia Webster, Education Associate, Charter Schools Office
Scott Kessel, Education Associate, Charter Schools Finance
Suzi Harris, Delaware Charter Schools Network
Jim Wilson, member of State Board of Education
Terry Whittaker, member of State Board of Education

Judi Coffield, Policy Analyst, State Board of Education

Sue Ogden, Rosalie Obara City Charter School

Tom Ogden, Rosalie Obara City Charter School

Pamela Draper, Gateway Lab School

Jodi Forestieri, Gateway Lab School

Sherlock Hack, Gateway Lab School

Fatih Kandil, First State Math and Science Academy

Ahmet Gunay, First State Math and Science Academy

Ben Karaduman, First State Math and Science Academy

Mustafa Ozgan, First State Math and Science Academy

Mehmet Kocamaz, First State Math and Science Academy

Caglar Batan, First State Math and Science Academy

Rosalie Obara City Charter School was the first application to be discussed. 
Mr. Cruce asked if the school representatives wished to make any comments.

Mrs. Ogden informed the committee that she was involved with the opening of Thomas A. Edison Charter School as a founding member and has earned her principal certification.  
The discussion was opened to the committee members.

Mrs. Harris said the application states the school would be a KIPP/Edison model.  She asked what type of outreach was done in the community to ensure there was a demand for the charter school and if there were any financial commitments from philanthropy.  Mrs. Ogden said she saw leadership and system wide practices in the Edison organization and cultural components in the KIPP organization that were worthy of duplicating; i.e. an intense focus on achievement with celebration and a focus on positive reinforcement versus negative consequences.    She said the curriculum comes from the Delaware Curriculum Framework.  Mrs. Ogden said she has strong contacts with the philanthropy community and experience doing fundraising.  

The standard for student achievement in charter schools is that the school will meet or exceed state averages.  Mr. Cruce asked how they would specifically plan to make sure the students in the school meet or exceed state averages as required by code.  Mrs. Ogden said they would not be accountable in the first year so therefore the true accountability would be the second year.  She said there would be baseline screening at the start of school and they would then look at where they need to be to set reasonable goals for the first year based their enrolled student population.  Mr. Cruce asked if there were specific or broad innovative practices in the application to demonstrate that process.  Mrs. Ogden said they would use the formative assessment data, particularly using the NWEA MAP data.  Mrs. Ogden said the school model is unique because it sets an expectation of a positive culture from the beginning.  Mr. Cruce said the committee is going to ask for, through testimony or documentation, specific plans as to how the school is going to make these things happen. 

Dr. Whittaker had a concern about hiring and keeping highly qualified teachers, student achievement, and making sure the curriculum is meeting the state’s standards.  He said there is a movement on the national level towards common core standards.  Mrs. Ogden said they would follow parts of the Edison leadership model which helped keep and retain staff at the Edison Charter School.  She said the model includes a career path and professionalism.  Regarding curriculum, Mrs. Ogden said she contacted Pearson and asked when their materials would be aligned to the Common Core Standards.  Mrs. Ogden said the key is using the formative assessment to identify a child’s needs.  
Dr. Whittaker asked if the performance goals listed in Tab 5 were realistic.  Mrs. Ogden said they came from reviewing eight years of data for same student growth analysis.  

Mr. Kessel asked what Mrs. Ogden’s role was at Thomas A. Edison Charter School.  Mrs. Ogden said she was chief director responsible for student performance for eight years.  She said the school had enormous success from 5th to 8th grade and in 2006, they had the highest achievement in mathematics in the state.    
Mr. Cruce asked about recruiting efforts.  Mrs. Ogden said she has a daughter that has graduated from the University of Delaware as an education major and that she has recruited at least half of their school staff from her daughter’s class mates.  Mrs. Ogden said the Teach for America recruitment is a huge opportunity and through outreach efforts, she is attempting to keep that talent pool in Delaware.  

Dr. Hertzog said the regulation states from year one that the school meets or exceeds the state average.  He asked what the school would do above and beyond what was done at the Edison Charter School.  Mrs. Ogden said they are replicating what was successful at the Edison school.  

Mr. Coleman asked who was part of the vision of the school.  Mrs. Ogden said she spoke with Alan Levine about where he feels a school should be located.  She said he suggested the St. Hedwick’s area.  Mr. Ogden said he spoke to a spokesperson for the diocese of Wilmington about possible locations.  He said they toured a building that has been vacant for several years and is up for lease.  Mr. Ogden said Mr. Marinucci visited the site.  Mrs. Harris cautioned them on looking at vacant buildings in the diocese because of compliance issues.   

Mrs. Harris asked the roles of Mrs. and Mr. Ogden at the school.  Mrs. Ogden said she is now a certified principal, and Mr. Ogden may be in the development side of the equation.  

Dr. Webster asked if they would consider 4th grade.  Mrs. Ogden said she does not want second grade but would consider third or fourth grade.  

Dr. Webster explained the next steps in the reviewing process.

Mrs. Ogden said she received a clarifying question about the ELA curriculum submission not reflecting state standards.  She presented two binders containing additional evidence regarding ELA.  Dr. Webster said they would be given to the curriculum workgroup.
Gateway Lab School was the second application discussed. 

Mrs. Draper read a statement that is attached at the end of the minutes.
Mr. Cruce asked how the school will ensure their students meet and exceed the state averages.  Ms. Forestieri said the arts based curriculum and smaller class size help produce some of the changes they are looking for in students.  Also, utilizing data to determine a student’s needs and building an intervention program that meets the specific needs of a student.  She said the Lab School of Washington has been able to do that successfully with a great variety of students.  
Dr. Whittaker asked for an explanation of high pace multi-sensory teaching.  Dr. Forestieri said the students will have an arts/music class every day.  She said multi-sensory is touching, seeing, hearing, and tasting and the multi-sensory nature is for students who have been sitting in classrooms for many hours to learn from abstractions.  She said students with different learning needs need to get a hands-on approach to help develop their background knowledge.  

Mrs. Draper said the Lab School of Washington trains teachers to teach students with learning differences and disabilities.    She said most special education programs deal broadly with teaching all types of students with disabilities but the methodology of the Lab School is to differentiate instruction for individual children’s needs.  Dr. Forestieri said many of the students will have needs for different instructional strategies, although the School is not limiting the enrollment to special needs students.  She said all students would benefit from a multi-sensory program.  The application does not include a preference for special needs students.  
Mrs. Harris asked what type of background work had been done regarding learning disabilities.  Mrs. Draper said they have formed a relationship with CHAD (Children, Adults, with Attention Deficit Disorder) and have a relationship with some area psychologists.  Also, some of the members of the advisory board work with children with learning disabilities.  Mrs. Draper said the need is great for this type of school and that she had been receiving phone calls from parents and teachers who are interested in the school since the article about new charter school applications was in the newspaper.
Mr. Cruce asked how they would recruit specialized teachers for the school.  Mrs. Draper said part of the package provided by the Lab School of Washington is help in finding and interviewing teachers.  
Mrs. Harris asked how the board meetings were conducted and how outreach was done to attract board members.  Mrs. Draper said she contacted the Lab School of Washington to suggest opening a school in the area.  As she continued to talk with the Washington school she met with Innovative School Development Corporation (ISDC) for help in starting a charter school.  Mrs. Draper said ISDC was instrumental in helping to bring together the board and showing them how to prepare the application.  She said they have a well rounded board.  There is an educational component, financial component, community component, and a clinical psychologist.  The applicant’s board has been together for three years   
Mr. Cruce asked if they had identified the school leader yet.  Mrs. Draper said there had not been any formal discussion about anyone on the board or advisory board that will actually have a position at the school.  Dr. Forestieri said she has a doctorate in education and is studying business principles.  Her vision is the teachers would be the leaders and would be the central focus of the school.    

Dr. Hertzog said in their goals for student performance they suggested they would try to have a strong yearly progress.  The clarifying question was answered by citing the regulation that states all grades and subjects will meet or exceed the statewide averages or demonstrate adequate growth.  Dr. Hertzog said there is no growth model in the regulations.  He noted that although the school does not have an enrollment preference there is a target population.  He asked what they would do differently for the special needs students to help them make the regulation.  Dr. Forestieri said the School would be tapping into the strengths the students have and utilizing those strengths to help them learn the material that is needed to demonstrate progress and to demonstrate they can meet the standards.  She said many students that have a learning disability only have a disability in that they might struggle to read.  By working with interventions, the School would help students with reading and help build their background knowledge and experiential level.  
Dr. Whittaker asked why they chose to open with grades 3-7 then expand to include grades first, second, and eighth.   Mrs. Draper said they chose to start with those grades because that is the crucial period to identify students’ needs.  Dr. Whittaker asked Mr. Kessel how many students are needed to remain economically viable.  Mr. Kessel said it is required that they have a minimum of 200 students.  Mr. Kessel asked if their budget reflects a high percentage of learning disabled students and what would happen if they did not receive enough qualify students to support that budget.  Mr. Hack said they reviewed the budget of Positive Outcomes Charter School.  Ms. Forestieri said they are not paying a management company and they do not have the extended amount of administrators level that other schools have.   They plan to have a director and a dean of students.  
Dr. Webster gave the next steps in the review process.

First State Math and Science Academy was the third application discussed.
Mr. Cruce made brief opening comments about the purpose of the meeting.  

Introductions were made.

The applicant representatives chose not to make opening comments.

Dr. Whittaker asked what they felt was unique about their application.  Mr. Gunay, who teaches at the University of Delaware, said he noticed that freshmen that entered college lacked the basics in math and science.  He researched data on the Department of Education’s website and found that Christina and Colonial School Districts are low in math and science scores, especially at the high school level.  He said they felt there was a need for a math and science college preparatory high school.  Mr. Gunay said during their research they found that Maryland is one of the best states for public education.  They researched the charter schools in Maryland and found Chesapeake Science Point Public Charter School is one of the best charter schools in Maryland.  The principal of that charter school, Mr. Kandil, is now a board member for First State Math and Science Academy.  Mr. Gunay said Chesapeake Science accomplished results in a short period of time, and he felt they could replicate the school in Delaware.  
Mr. Cruce said there is a specific standard in code where charter schools have to meet or exceed the state averages.  He asked how their program would address meeting or exceeding the states averages if some of the students that attend their school have significant challenges reaching the meets or exceeds standard.  Mr. Kandil said the state regulation in Maryland is the same.  He said there will be no enrollment preferences.  He said a key issue at Chesapeake Science is a very well structured pre-assessment process.  Once a student is accepted to the program, the school announces assessment dates in April, May, August and a three week observation period to observe their strengths and weaknesses in math and reading.  

Mr. Coleman asked how the school would help a sixth grader who is at a fourth grade level.  Mr. Kandil said the school would be a replicate of Chesapeake Science.  It would be a composition of interventions compiled of strong extracurricular activities including teachers.  He said it is critical to build a rapport with the teachers and to form a bridge connecting teachers with their students and the program.  He said the teachers would be available for Saturday tutoring, visiting students at home during the summer to study, and more frequent parent/teacher conferencing. There would also be strong parent involvement.

Dr. Whittaker asked about teacher capacity.  He said there is a critical shortage of math and science teachers nationwide.  Mr. Cruce asked what their specific plan was for recruitment.  Mr. Gunay said one of the strengths of the school will be a dedicated team.  He said they plan to replicate the high standards which are applied at the model school.  Mr. Kandil said in Maryland for the math, science and technology curriculum, they searched for individuals from other countries.  He said they look for someone with a strong content background and people skills.  

Mr. Hertzog asked how the grade levels will be phased in.  The school will start with grades 6 and 7 and add a grade every year.

Dr. Wilson said at times when a school has a rigorous curriculum there may be a large number of dropouts in the first year.  He asked if that occurred at Chesapeake Science and if they noticed a drop in enrollment or lottery pool.  Mr. Kandil said they have not had a major dropout issue.   There has been a high satisfaction rate from both the teachers and the parents.  He said the climate is so positive, the parents are conducting Saturday clubs.  He said it has become a self nurturing community.  Dr. Wilson asked if the current lottery pool has a different type of student applying based on their reputation.  Mr. Kandil said they receive the same number of special education students and students below grade levels.
Dr. Webster asked about the survey the school conducted.  Mr. Gunay contacted community leaders and directors of charter schools to evaluate the need for the charter school.  He said they conducted a survey with potential parents and included the results in the application.  

Dr. Whittaker asked about the diversity of the Chesapeake Science School.  Mr. Kandil said approximately 35% of the student population is minority and about 14% of the student population is free and reduced lunch.  
Mr. Coleman asked if they have selected a school leader.  Mr. Gunay said they planned to select Mr. Kandil as principal.  

Dr. Webster talked about the next steps in the review process.

Meeting was adjourned.

Gateway Lab School Opening Remarks

2/26/10

Charter Accountability Meeting

Good Afternoon.  On behalf of the board of Gateway Charter School, I would like to thank the Charter School Accountability Committee for the opportunity to discuss our charter application for Gateway Lab School.   It has been my pleasure to work alongside the quality individuals on our board for almost three years, who along with our Advisory Board members have donated their time and efforts to help develop a vision for Gateway Lab School….a vision we believe is consistent with the legislative intent of Chapter 5 of Title 14, the first of which is intended to improve student learning by the use of different and innovative or proven school environments and teaching and learning methods;
The ways we will improve learning for students that are struggling to achieve academic success in the traditional classroom (is by or include): 

(1) partnering with the Lab School of Washington whose innovative, research-based techniques have been recognized by the U.S. Department of Education as a model that should be replicated in whole or in-part.

(2) providing for small class sizes where teachers will have the opportunity to get to know their students more personally and engage them in the joys of learning;

(3) tailoring a social skills training program - because we know that learning how to approach a task, and relate confidently to the world around you, is as important as any task for a student with learning differences.

(4) providing an integrated arts and experiential learning environment built on a curriculum aligned to the Delaware content standards to enhance academic outcomes for students, and to build their confidence as they enjoy the success of accomplishment.

(5) using the Academic Club Methodology - developed at the Lab School of Washington, which is an exciting, systematic, multi-sensory method of teaching history, geography, civics, and reading readiness.  Academic Clubs employ all art forms to engage a student, and capture his imagination and enthusiasm by immersing him each year in the atmosphere of a historical time period.

(6) establishing the Advisory Leadership Team, which will allow GLS parents and teachers to assist the director in evaluating the schools curricular and instructional practices.
(7) completing action research as we determine which methods work best with Delaware’s students  in order to be an effective resource for parents, teachers and students by providing access to the latest research-based curriculum, technology and training.  GLS staff will work with students and faculty at area colleges and universities to provide opportunities for in-depth learning and specialization in teaching students with learning differences. 

In accordance with chapter 5, Gateway Lab School will provide parents and students with measures of improved school and student performance and greater opportunities in choosing public schools within and outside their school districts by using state and in-house assessments to help design an individualized program that will help each student to meet or exceed proficiency with the standards.  Ultimately providing for a well-educated community.

Vision 2015 asks us to – Imagine, the best schools in the world for every Delaware student…no exceptions, no excuses.   We have imagined it, and want to join the effort to see it become a reality for all Delaware students.

Again, we thank you for your consideration of our application.
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