PARKS AND RECREATION COUNCIL

Meeting of November 5, 2009
Present were Council Members:


Andy Urquhart


Greg Johnson


Joe Smack

Bill Craven



Ron Mears

John Williams


            Joan Brown

Staff:
 

	Chazz Salkin
	Esther Knotts
	Dan Citron

	Greg Abbott
	Ray Bivens
	

	Matt Chesser
	Mary Voshell
	


Paul Nicholson




          

Friends Group Representatives/Members of the Public:
Fred Sears, Delaware Community Foundation
The November 5, 2009 meeting of the Parks and Recreation Council was held at Auburn Heights, 3000 Creek Road, Hockessin, Delaware 19707.  Chairman Mears called the meeting to order at 9:38 a.m. 
INTRODUCTIONS/ANNOUNCEMENTS 

 Chazz Salkin introduced Fred Sears, CEO of the Delaware Community Foundation and a partner of Delaware State Parks.
 Matt Chesser made a presentation on the NVF property and described the circumstances under which State Parks will acquire management of this $4.1 million property and the direction the Division intends to move in to demolish/rehabilitate the buildings.  
Andy Urquhart commended the Division on its vision for this project.

The Council recessed for a tour of the NVF property.
APPROVAL OF THE MINUTES

A motion to approve the minutes of the August 6, 2009 meeting was made by Joan Brown and seconded by Andy Urquhart. By unanimous vote, the minutes of the August 6, 2009 meeting were approved.

CHAIRMAN’S REPORT 
No report

COUNCIL REPORTS
Fort Delaware Society 
Bill Craven reported.
On Saturday, Fort Delaware is holding a Military Heritage Day.  

The Ghost Tours were very successful.

Although “the season” was shortened this year, attendance was the same as last year.

Natural Areas Advisory Council 
John Williams reported.

The Council is still working on the guidelines and regulations for natural areas.  There has been discussion about geologic and archeological features and whether to include them in “natural” areas.
By reviewing the law the Council has determined that scientific and educational values are supplemental to the purpose and not core natural areas criteria. Therefore the Council is restructuring the guidelines to keep the scope more on the heritage side.  

The regulations should be approved at the next meeting.

The next meeting of the Council will be on December 1, 2009. 

Bi-State Council 

Andy Urquhart reported.

The Council met on October 21, 2009.  Most of the discussion pertained to issues on the Pennsylvania side.
This spring is the 10th anniversary celebration of the designation of the White Clay Creek Watershed as a National Wild and Scenic River.  The celebration will be conducted as part of the 2nd Annual White Clay Creekfest. 

Andy asked Chazz to report on the status of the Pennsylvania side of White Clay Creek.  Chazz explained that no final decisions were made.  Chazz said he had spoken with Director Norbert who said that they were planning to make their decisions at the regional level so that their cuts are balanced statewide.   Chazz said that they would not be closed to the public, “closing it would probably scaling back to one full-time employee who would take care of the most essential work”.   Chazz stated there was no suggestion that trails would be closed but the nature and office may not be open.  

Andy said there was a construction project under consideration to build a foot bridge across the creek and that is on hold indefinitely.  
Chazz stated that Pennsylvania State Parks does not generate as much revenue as Delaware State Parks because they don’t charge entrance fees.

Wildlife Committee  

Ron Mears stated that deer hunting season opens a week from Friday.  

Resident Curatorship
Joan Brown and Joe Smack reported.
No report.

Chazz asked if the Committee had met on the Lums Mill House.  He stated that there was a very strong prospect for a curatorship there. 

Public Comment/Friends Groups  
There were no public comments.

STAFF REPORTS 

Section Reports

Operations and Maintenance & Programming
Ray Bivens reported.
Ray made a presentation on the new online reservation system that the Division is transitioning to.  The new system is being used by 16 other state parks systems in the country.  There are 180 reports that can be pulled from the data collected by the new system.  The reservation system will be shut down for 2 weeks for the transition.
Fort Delaware held 3 different types of Ghost Tours this year. 
 The traditional story telling tour had 1700 registrants.  

The Delaware Ghost Hunters volunteered their time and assisted us with several 3-hour programs.  In exchange for their assistance, they were allowed to sell one item in our gift shop and they chose to sell flash lights, and they will be given access to the Fort one evening to conduct a ghost hunt for their members only.

One night the Division offered a 6 hour ($150.00) paranormal experience.  The Ghost Hunters set up four different cameras and provided equipment which would have cost the Division thousands of dollars to provide.  Because of the combination of our interpreters with the history and the ghost hunters experience with the paranormal, these tours were very successful.  3000 people participated in one of the Ghost Tours.  80 people participated in the $150.00 tour and more than 1200 people participated in the $40.00 tour.  The total revenue was $98,000.00 on ticket sales and $6000.00 in retail (shirts, food & beverages, hats, books).  The Division has discussed setting up an enterprise account for the funds so the money will be put back into the Fort.  
The tours were so successful that the Division has considered starting tours in September next year.

Matt Chesser gave kudos to the staff that changed their schedules to accommodate the night time tours.  Ray stated that staff was leaving the island at 1:00 in the morning.  He also stated that Laura Lee strictly commented on the historical elements of Fort Delaware and did not comment on the “paranormal occurrences” at the Fort.    

Ray Bivens also gave kudos to the marketing staff.  He stated that ticket sales were slow until the marketing promotion started and the sales were so good that additional tour dates had to be added.  

Ray Bivens gave an overview of visitation in State Parks during the summer season.  He stated that “staycations” were really happening and this is one of the busiest summer seasons we have ever had.  

Ray stated that for the first time ever, Cape Henlopen had to close their gates on a Friday due because it reached capacity.  Ron Mears asked if   there were any plans to expand the parking lot at Cape.  Chazz explained that the master plan calls for reallocation and realignment of parking.  The Division is looking for money to do that.  There are also plans for a parking lot at Herring Point and we need to create parking for the Fort Miles complex.  Beyond that there is not a lot of room for cars.  We could handle more people if we had satellite parking and shuttled people in.  We also have to have the support facilities to handle them (bath houses, satellite showers, additional sewer system).  We’re not really looking for more people to visit the park on the busy days, we are really looking to have more people visit on the “off” days. Chazz pointed out that at Cape Henlopen the Division may never have the staff to handle all the people, all their issues, and all the waste. We may be at capacity at Cape.  

Chazz stated the Division would like increase the capacity at Fenwick Island.   He said, all that is needed there is a larger parking lot and a small satellite restroom or shower facility.  This would be relatively inexpensive.  
Ray stated that surf fishing permit sales were up this year.

Planning Preservation and Development 
Matt Chesser reported.
Office of Design & Development

· Alapocas Run State Park
   Alapocas Condos Trail – Trail construction was completed at the end of October. 

Alapocas Drive Connector – The Contractor has installed the new bridge and is completing the remainder of the work.  The project is currently on track to be completed by the end of November 2009

· Cape Henlopen State Park


College of Marine Studies - Park Roads - Consultants are moving forward with design based on the road alignment requested by U of D. Based on the revised cost estimate, it appears that only the north road segment can be constructed with the funding on hand. The remaining parts of the project (causeway, south road repair, north path, and south path) will be bid as alternates, to be awarded should the funding become available. 

· DSSP


Burton's Island - The eastern and southern (longest) boardwalks are completed and now open to the public. Construction of the third boardwalk is planned to begin in November, 2009.

· DSSP/Indian River Marina


Marina Operations Building Store- The footings and masonry foundation for the store is complete. Under slab electrical and plumbing rough-in for the store is ongoing. 

· First State Heritage Park


John Bell House Renovations - A contract for the renovations was executed with Roberts Construction for $169,226. Work shall begin shortly.

· Fort Delaware State Park


Roofs/Weatherproofing - Work on the gun mounts continues, as well as handrail installation, some historical renovations, and slate leveling also. Gooding (roofer) was out to research sealing/waterproofing some of the concrete roofs on the Endicott section of the Fort.


Landing Site - The concept for the landing site at Pea Patch Island includes a steel sheet pile bulkhead, fill behind the bulkhead, and an upland precast concrete ramp at the south end of the Island. The consultants have submitted preliminary design drawings which are currently under review by Parks.

· Fox Point State Park


DelDot Phase II - Phase II site remediation and park improvements are completed. On Sept 30, Parks staff marked dead trees and afterward met with SIRB and the Contractor to discuss their replacement. The dead trees are to be replaced by several varieties of oak, planted in February to early spring, as recommended by the contractor. 

· Garrison's Lake Golf


Garrisons Lake Golf Course - Country Builders has completed the new maintenance pole shed. 

· Killens Pond State Park


Killens Pond Nature Center Exhibits - Taylor Studios has completed the Schematic Design. It is being reviewed by Parks staff.

· Thompson's Island Preserve


Thompson Island – Consultant’s proposal has been accepted for design of the first approximately 3/4 mile of stone trail, a 100-foot boardwalk with Dura Grid deck, vista with ThruFlow deck, and minimal stone parking area. Archaeological investigation will need to be done at the parking area, once Consultant’s surveyors have flagged the area on site.

· Trap Pond State Park


Nature Center Rehab - Underslab utilities are ongoing. Additional trees have been removed. Walls are being prefabricated in the contractors shop.


Nature Center Exhibits - Roberts Construction, the general contractor for the project, is finalizing their contract with Color-Ad. Color-Ad will be the exhibit subcontractor to the general contractor.

· WCCSP/White Clay Creek Preserve


Maintenance Complex - Purchase orders to County Environmental (Asbestos Abatement) & Dale Bleacher (to replace roofing once abatement is completed) have been issued; anticipate abatement work to start on-site soon, construction following to waterproof the building.

· WSP/Brandywine Park


Park Office - WSP office trailer has been demolished and hauled away. Anticipate relocation of former DSSP modular office to the site soon. Relocation of DSSP rangers office to Cape Henlopen for use by the Division of Historical and Cultural Affairs was completed in early October, DHCA is in the process of connecting the various utilities and stairs to the unit.


Brandywine Park Study – The Consultants have completed their field work.
Park Resource Office 

· The Division partnered with the Delaware Center for Horticulture, the City of Wilmington Parks and Recreation, the Wilmington Rotary and Nemours Health and Prevention Services in a study that evaluated the benefits and economic value of the Wilmington park system.  The recently completed study was conducted by the Trust for Public Land- Center for City Park Excellence, and is expected to become an important planning tool for park improvements in Wilmington.   The report is based on techniques that have been used in other U.S. cities to measure the environmental, recreational, public health, property value, tourism, and social benefits of parks.

The report estimates the total value of the Wilmington Park system to be nearly $60 million.  Although specific to Wilmington, the report reinforces the importance for close to home recreation and local park and recreation areas.  The study can also be found online at: http://www.wilmingtonde.gov/cityparks/. 
Andy Urquhart asked what the value of the land would be for development.  Chazz explained that the study strictly reflected the value for parks and recreation services.  Discussion continued and Chazz offered to send the report to all Council members.  

Chazz stated that the Trust for Public Lands will determine how to best use the information. 
· The Division collaborated with Nemours Health and Prevention Services, University of Delaware, Division of Public Health, and the Office of State Planning Coordination to host the Moving Toward and Active Delaware Through Community Design Forum, held October 8th.   The Forum was the first ever dialogue in DE within the health care, parks and recreation, and land use sectors to discuss the relationship between the built environment and active living.  With a total of 86 attendees representing a multitude of organizations, state and local agencies and engineer/design firms.  The forum planning group will meet in early November to discuss next steps that we hope will lead to policy changes and land use recommendations. 

· The Park Resource Office has begun an update to the Statewide Trail Plan.  As a first step, the 2009 Delaware Trail Survey, was designed to gauge the public’s trail needs and preferences.  The 2009 Delaware Trail Survey is an online survey created using SurveyMonkey™ and the survey can be accessed using a web link posted on www.destateparks.com/activities/trails/index.asp and various trail user group websites.  To date, over 1400 individuals have taken the survey.  The online survey link was first posted on September 15th and data will continue to be collected through the end of October. 

· The Park Resource Office is collaborating with the Delaware Recreation and Parks Society to develop a Trail Forum that will be held in conjunction with the annual DRPS conference.  This will be the first statewide trail gathering since about 1997.  Trail Survey findings will be presented in a general session at the Forum.  

· The Park Resource Office is developing a Nanticoke River Water Trails map/guide for paddle recreation.  A set of 5 maps representing various river segments have been finalized.  Natural and cultural resource topics will be featured in the educational guide portion of the project.  Text has been written.   Map/guide for the first segment is in layout, & design.  A Chesapeake Bay Gateways Network grant is funding this project to implement both the recreational and educational component of the Captain John Smith Chesapeake National Historic Trail.

· The Park Resource Office is coordinating with the National Park Service in developing a management plan for the Captain John Smith Chesapeake National Historic Trail.  Delaware is represented through PRO on a Trail Advisory Council.

· The Park Resource Office has completed the Lums Pond Trail Plan.  Background and analysis for the White Clay, Cape Henlopen and Killens Pond State Park trail system plans is in progress.  
· The Park Resource Office helped replace a 30’ bridge on the Gordons Pond Trail at Cape Henlopen.  Designated use is pedestrian and biking.  The original bridge was sub-standard. 
· The Park Resource Office reviewed the Trap Pond trails for safety. It was determined that the Boundary Trail be declassified due to more than 50% of the route being on road shoulder.  All trail marker posts were updated to reflect the change; maps changes made. 
· Delaware Land and Water Conservation Trust Fund (DTF) Pre-Application requests were due Sept 4th.  15 project requests from 11 municipal and county sponsors were received. The total grant request exceeded $1.7M.   Full DTF applications are due in December.  

· The Park Resource Office is collaborating with the communities of Ocean View, Bethany, South Bethany, Salt Pond and Waterside to develop a trail concept plan for the Assawoman Canal.  Four public workshops were held in Sept/Oct to glean public interest in a pathway along the canal.  If the responders to a comment form, approx 75% said they would very likely use the pathway.  Approximately 250 people completed the comment form.  Results are being analyzed.  Trail alternatives will be developed. 
Andy Urquhart was concerned that statewide trail plan data was only collected through the end of October. The emails received did not include a deadline.  Chazz said that he thought the data was still being collected via the internet.  Andy requested the data continue to be collected through the end of November.
Land Preservation 

· On October 2, we closed on the conservation easement on the Newark Anglers Association property at Sunset Lake, south of Glasgow.  The property is 65 acres and is adjacent to other State park land at Sunset Lake.  The development rights were valued at $750,000 and we purchased these rights for $650,000, representing a bargain sale of $100,000.  The easement allows for the replacement of existing structures and infrastructure in on a 5-acre portion of the site.  The Newark Anglers are to use at least $200,000 of the proceeds to improve the environmental quality of the lake within 5 years of settlement.  This includes portions of the lake bottom owned by the State and by Newark Anglers.  Additionally, the Newark Anglers will have an exclusive 10-year license to use the State-owned waters of the lake.  Also, the Newark Anglers granted the State a right-of-first refusal for the property.  
Office of Administration
Greg Abbott reported.

Outdoor Delaware Fall 2009: A Day in life of an AmeriCorps Member

Outstanding articles written by AmeriCorps team members:

· Sarah Roeser: AmeriCorps Educator at Brandywine Creek State Park

· Colin Barrett:  AmeriCorps Volunteer Coordinator at Fort Delaware State Park

· Laura Rausch: AmeriCorps Recovery Youth Conservation Corps Killens Pond Team Leader

AmeriCorps Recovery Youth Conservation Corps

· This was a onetime ARRA (stimulus) funded grant which allowed us to place 40 members in teams providing direct services in parks and offices throughout the state.  

· We are currently seeking ways to continue this very successful program. We are developing and refining the program design and are researching possible funding alternatives.

Delaware Greenways, Inc. Delaware State Parks Park Watch- Stewards Program

· Delaware Greenways, Inc. and Delaware State Parks partnered to create the Northern Delaware Greenway Stewards Program.  This is a part of the Division’s Park Watch Program, which will place volunteer ambassadors utilizing the trail system to benefit visitor safety and enjoyment.  
· With 12 active volunteers, and more than 40 interested, the program follows the very successful model of the program begun at Cape Henlopen and signals the continuation of the Park Watch growth throughout the Division, with Park Watch programs active in 7 parks.

AmeriCorps Audit 

· The audit of our program was the field work portion of the Delaware Commission on National and Community Service.  It was a regularly scheduled audit; the focus was on compliance and fiscal processes.  

· The outcome of this audit was very positive with only a few minor exceptions found.
Publications & Marketing 
· The Creative Services webmaster position has been eliminated in FY 10 budget reduction.

· Paranormal Tours Advertising for Fort Delaware was very successful. It included radio, print and billboard advertising. 
· The marketing team is evaluating the possibility of holding the Hispanic Family Festival in August 2010 at Trap Pond.  This event would be co-hosted by Delmarva Broadcasting.  This would include the radio promotion (no cost) and the bands with their own radio personalities from La Exitosa radio station.  

· Marketing effort being developed to promote sponsorship of the Summer Concert Series

Greg stated that the Division is working on the FY’ 11 budget. The Division was asked to prepare two budgets, one at 5% reduction and one at 12% reduction.  A 5% reduction is equal to $412,000.00 and 12% is equal to $989,000.00.  The Division hopes we don’t get to that situation but we are preparing for that.  At 5% reduction, the Division would lose 4 of our currently vacant general fund positions and $250,000.00 in contractual services at Wilmington State Parks.  With a 12% reduction, the Division would lose all 10 of our currently vacant general fund positions, as well as the soon to be vacated Park Administrator position from Wilmington State Parks, and two additional positions that are currently occupied.  This scenario would also equate to a loss of $313,000.00 in contractual services funds and $60,000.00 in supplies and materials.  At the 12% reduction level, there would be significant impact on the Division’s day to day operations.

Greg stated the budget is a work in progress.  The budget hearing is November 30th at 1:30.

At the time of the last Council meeting, the Division had 36 vacant positions (ASF & GF).  On July 1st, as part of the FY’10 budget reduction, the Division gave up 13 positions.  On August 1st, the Division was asked to give up 10 additional positions. Currently the Division has 13 vacant positions.

Ron asked if there would be a combining of some of the agencies within DNREC.  Greg stated that DNREC is considering some internal restructuring which would allow the Divisions to work more closely with Fish and Wildlife and Soil and Water.  This would allow the Divisions to share resources, equipment and staff.
Chazz stated that the idea of restructuring the Department is a work in progress.  Of all the Divisions, Parks would have the least impact.  The opportunity for coordination, efficiency and sharing will rest mostly with internal services.  He stated restructuring may result in a few people shifting around but for the most part our organization structure will remain intact.  The major exception to this would be basic support services. Accounting and Fiscal Management are the best example because there are a lot of people in the Department handling fiscal management.  Because of all the current vacancies, there isn’t a lot of room for efficiency but the idea is to take positions that are not essential to the core function and reallocate those positions to our core function whether it’s environmental protection, or natural resource management or recreation or education.  That is the goal.

Travis Sauerwald, Assistant Park Superintendent at Fort Delaware resigned to accept a position in the State of New York.

Ron Crouch, Park Administrator at Wilmington State Parks, is retiring November 30th.

Greg Abbott shared some marketing brochures with the Council and provided a list of the fall and winter program guides.

Andy Urquhart visited Fort Miles at Cape Henlopen and saw two or three Park Watch volunteers there.  He noticed that no one was interacting with them at all.  Andy thought maybe there is an aspect to the name “Park Watch” that gives people the impression that the volunteers are part of Park enforcement, watching to make sure that nobody does anything wrong.  He suggested a name such as “park host” or “visitor host” might make people feel more comfortable.  Greg Abbott said he would share the suggestion with Glen Stubbolo.
Andy stated that receiving the Council updates prior to the meeting allows him to formulate questions ahead of time.
Ron Mears stated that he had seen a press release regarding Gary Wray’s project at Fort Miles.  Ray Bivens stated that Secretary O’Mara, Bob Zimmerman and Mary Parker visited the bunker and two of the dedicated Fort Miles volunteers took them on a tour.  The volunteer group at Fort Miles is still going strong.  They have an open house scheduled at Fort Miles next Saturday.  Ray said the bathrooms are working again in the bunker and the search light and gun are in place. Chazz suggested holding the next meeting (or the following meeting) at Cape Henlopen so that the Council can see the improvements at Fort Miles. Chazz stated that the volunteers have done an amazing job and encouraged the Council to visit the Open House.
Greg Johnson asked Greg Abbott how losing the web master position has affected our marketing section.  Greg Abbott stated that Chris Polo is currently doing “double duty” and the Division has hired additional seasonal staff to assist. Chazz mentioned that this is one of the centralized services that the Department will be looking at for efficiency and the efficiency is that we may have to share with other people.  Or there may be people in other Divisions that have some skill set that can assist Chris with these duties.

OLD BUSINESS

Ron Mears asked about the Killens Pond Nature Center and Ray explained that the exhibits are in the planning process and the Division plans and official opening in September of 2010.

Ron asked about the electric in the Lums Pond campground.  Matt explained that the Division is still trying to get some federal funding for this project.  

Ron asked how the dredging of the Assawoman Canal was proceeding.   Chazz stated that with loss of staff, this project may not be completed this year.  The canal will continue to be open. 

NEW BUSINESS
Upcoming Events

The annual State Parks School will be held at Del Tech Terry Campus on November 6, 2010.
The next Parks’ Council meeting will take place on February 4, 2010, in Kent County. 
The Council meetings dates for 2010 are:  February 4th, May 6th, August 5th, and November 4th.

The Council discussed purchasing a savings bond for the employee of the year. The bond will be presented to the employee of the year at a later time.  

Chazz mentioned that former Director, Bill Hopkins, will be in town for 3 weeks in December.  A memorial is being planned for Bill’s wife, Georgia, who passed away recently.  More information will follow regarding the site and the date of the dedication.  Andy Urquhart requested that we publicize the service.  

A motion was made by Andy Urquhart to adjourn the meeting and seconded by John Williams.  The meeting was adjourned at 12:33 p.m.
Tours of Auburn Heights were provided following the meeting.   







Respectfully submitted,








Esther Knotts








Recording Secretary







