ICC minutes July 27, 2004

Page 6

Interagency Coordinating Council

April 25, 2006
Minutes
ICC MEMBERS

INTERESTED PERSONS

STAFF
Rebecca Brasure (proxy for
Janet Cornwell (DECC)


Susan Campbell
  Helen Riley)


Helene Diskau (Guest)


CarolAnn Schumann
Nancy Colley


Pam Green (CCHS)


Peggy Miller

Michael Gamel-McCormick
Carolyn Hansen (CDW)


Shalyn Johnson

Michelle Lamers

Lora Lewis (CDW)

Beth MacDonald (Chair)
Pat Maichle (DDC)

Sarah MacDonald (proxy for
Maria Mendoza (PIC)

  Gail Womble)


Martie Mollenhauer (DECC)

Anne Medori


Kim Pierson (AI Dupont Hospital)

Connie Moran (proxy for
Jennifer Pulcinella (Parent)
  Martha Toomey)

Dodie Davis (Ridgaway Philips)

Bruce Orr


Michelle Arthurs (Parent)

Pam Reuther

Dennis Rubino

Glyne Williams (proxy for

  Kay Holmes)

Doris Wooledge

Arnetta Woodson (Vice~Chair)
Ann Woolfolk
Meeting Called to Order

Beth MacDonald called the meeting to order at 11:46 a.m. The meeting opened with introductions of meeting participants.

Approval of ICC Minutes

A motion to approve the minutes was made by Nancy Colley and seconded by Ann Woolfolk.
Honoring CDW Helene Diskau
Beth MacDonald presented Helene Diskau a plaque honoring her for contributions to the Delaware Birth to Three Early Intervention System.  She thanked her for her work on behalf of Delaware’s young children with disabilities and their families.  Helene thanked everyone and spoke briefly about her role as a conduit to bring families’ input to others to make them aware of families’ needs.  Helene encouraged the agencies to continue to work together to meet the needs of the families and children.
Parent Presentation

Jennifer Pulcinella shared the story of her daughter Claudia who was born at 26 weeks while on a trip to Las Vegas.  She showed a PowerPoint about the professionals who impacted her while in Las Vegas and back in Delaware and stressed the importance of the “little things” they did that helped her. Jennifer shared some of the challenges she faced and celebrated the success that Claudia was developing typically when she transitioned out of Birth to Three at age 3.
OSEP Response to Delaware’s State Performance Plan
Susan Campbell shared the letter received from OSEP indicating acceptance of Delaware’s State Performance Plan.  Three indicators require more information or activities to address:
· Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services.

a.
IFSPs with transition steps and services

b.
Notification of LEA, if child potentially eligible for Part B; and

c.
Transition Conference, if child potentially eligible for Part B.


Delaware reported that 82% of IFSPs included appropriate transition steps and services, 80% of school districts received notification of potential Part B eligible children, and taking family reasons into consideration, 73% of children received a transition conference within the six month/90 day timeline.  These percentages are expected to increase by the next federal Annual Performance Report due in February 2007.
· Percent of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner.

Delaware defined “timely manner” as initiation of services within 30 days of referral, and reported 71.5% compliance with this indicator.  Calculations based on additional 2006 monitoring data will be available for the July ICC meeting.

· Percent of all eligible children and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.

Delaware reported two distinct measures for evaluations and IFSPs. The percentage of those evaluations provided within the 45-day timeline had decreased from 81.88% in 2004 to 75.71% in 2005. Delaware had also reported that 73.81% of initial IFSP meetings were held within the 45-day timeline.  Taking family reasons into account, this percentage increased to 86.3%.

Delaware will need to submit an update on compliance standings pertaining to transition in June.  Updates on IFSP, evaluation, and service timelines will be submitted in the next Annual Performance Report in February 2007.

The State Performance Plan is available on the Birth to Three website:

http://www.state.de.us/dhss/dms/epqc/birth3/directry.html
Sussex Family Network—A New Project
The Sussex Family Network is a new project supported by a federal Community Based Child Abuse Prevention(CBCAP) grant through Prevent Child Abuse Delaware.  The funding formerly supported Sussex First Time Families, and will now be used for the Sussex Family Network.  The grant will focus on families with children under three who have special needs and also possibly include teen parents and Spanish speaking parents.  The goal of the project is to provide extra support to families while building on structures that are already present.  On June 24th there will be a Family Fun Day at Trap Pond State Park.  Cynthia Paris at the University of Delaware has students that are helping to plan the Fun Day.  Janet Cornwell asked the group for input about the extent to which they should target families of children with disabilities versus inviting all families living in Sussex County.
Pam Reuther shared that, as a parent, it was much easier initially to connect with other parents of children with disabilities.  This then gave her the confidence to participate in other situations.  Pat Maichle emphasized the importance of getting to see older children with disabilities, so that families have models of success.  The group felt that there is value in being around other families with similar challenges.  It is ok to not include everyone all of the time because sometimes it helps to build strength in “safe” situations which can be transferred to more general settings.  Glyne Williams suggested that the materials include pictures of kids with disabilities.  It was also felt that the purpose of the event should be to bring families of children with disabilities together, to ensure that families feel comfortable before making a larger inclusive event.  Regarding logistics, other things to keep in mind are paved areas for wheelchairs, electrical hookups for emergencies, a rain date or covered pavilion, interpreter services and transportation.

Janet Cornwell and Jennifer Pulcinella thanked the group for their input.  Contact information will be added to the flyer, hopefully including a community based voicemail number and email address.  Jennifer is working on a website as an access point.  ICC members are encouraged to provide additional input to either Janet or Jennifer.
Project RELATE – Relationship Empowering Learning & Affirming Teaching Excellence and how ICC Promotes Increased Infant/Toddler Training 
Martie Mollenhauer, Janet Cornwell and Michelle Arthurs presented information about Project RELATE. An advisory committee was convened and Martie also visited programs to see examples of quality.  She is in the process of developing a PowerPoint presentation showing what quality in Delaware looks like. 
The goals of Project RELATE are:

· Develop and implement relationship-based coursework and/or training for infant-toddler teachers and family child care providers that leads to Infant-Toddler certification and enhances skills needed to provide quality infant-toddler care.

· Develop and implement training for directors of programs caring for infants and toddlers that create supportive relationships with teachers and include observation, assessment, actions for program improvement and responsive supervision.  This guides their understanding of quality infant-toddler care.
· Publish and disseminate the Delaware Infant and Toddler Early Learning Foundations and share these with the community. 
Currently 24 center directors are participating in the Infant-Toddler Director’s training, which requires a commitment of 3 full days.  The training gives information about how to improve the quality in their centers and includes information about tools such as the Infant Toddler Environmental Ratings Scale (ITERS).  Michelle Arthurs shared her experiences facilitating an activity that looks at what parents need and want from an early childhood center. Future training will include more info about the ITERS, Delaware First Competencies and the Early Learning Foundations

The infant-toddler coursework leading to certification will be long term, approximately 12 credits, and will hopefully be offered with university credit.  RELATE is also developing 45 hours of community based training.  Martie and Janet asked the group for feedback on how to open this up to include professionals who work with infants and toddlers with disabilities.  Pam suggested including information about working with children of all abilities; for example, how to approach and adapt what you are doing to meet the needs of children across a continuum of abilities and needs.  Other topics suggested included child development and language, and using parents as a resource.
ICC Open Forum—Questions, Concerns, Future Agenda Items

There was a brief review by Beth MacDonald of the previous Priority Areas. ICC members brainstormed ideas regarding current issues and future agenda items.  The topic areas focused on three broad themes:  data, outcomes and funding.

· Data

· Prevalence and incidence data for Delaware on children with special healthcare needs and developmental disabilities age 0-5.

· Delawareans With Disabilities 2010 survey is currently being developed.

· Dennis Rubino referred to website http://mchb.hrsa.gov/chscn/state_data/de.htm
· Outcomes

· Transition difficulties due to rules and regulations.  Specifically, requirements of districts regarding evaluations.

· For example, transition conferences are not being scheduled until evaluations completed.
· Each school district requires different things.  The question regarding what exactly are the regs?  Are they specific?  Re-evaluations are determined by insurance, which doesn’t always coincide with district needs.
· Outcomes assessment.  Evaluation for eligibility vs. assessment for progress.  What does the early childhood outcomes system mean for us?  What are the issues?  How do we implement the changes?  Enhancing a birth to five system.  What are the training needs?
· Funding

· Finding additional resources to hire more service coordinators and additional resources/staff for assessment.  There is a challenge of trying to serve more families with fewer resources.  Staff retention issues.
· Creative solutions.  What are other small states doing?  Look at the big picture.  Are there other sources of funding with the families insurance to cover some assessments?  Blending of resources.
· Look at service provision models.  Are there ways to be more collaborative?

· Issues with insurance reimbursement causing delays, in some cases, of service initiation.  Discuss the insurance process.  What can we do to educate and streamline?  Discuss the impact of this issue on provision of services. (Indicator regarding timely provision of services).

· For commercial insurance, getting developmental delay a covered condition.  

Susan will provide status update for items on the previous list for review by ICC in July.

Lead Agency Update

The Family Health Section of DPH has applied for and been awarded three new grants:
1.
The Traumatic Brain Injury grant, around $100,000 has the capacity for three contracts.  One is for the Brain Injury Association which will focus on building awareness.  The second contract will be for developing a survey and resource directory.  The third contract will for evaluation of the projects.

2.
The Newborn Hearing Screening grant will enhance the current newborn hearing screening program.

3.
The Pregnancy Risk Assessment and Monitoring System grant is a surveillance system related to every birth for Delaware residents.

The DPH Newborn Screening program will be adding Cystic Fibrosis to its list of tests.
The Austim Registry has been implemented.  Letters have gone out to health care providers and to parents of children with autism who are in the public education system, along with mandated reporting forms for the diagnostician to complete.

Member Sharing

Beth shared information about an upcoming Wrightslaw seminar there is a handout in your ICC folder.
ICC is trying to recruit a parent representative for Sussex County.  We could also use a representative from Kent County.  If you have any suggestions or ideas, please let Beth know.
Meeting Adjourned at 3:25 
Next Meeting:
July 18, 2006
Delaware State University

MBNA Building, room 309
1200 N. DuPont Highway

Dover

11:30 ~ 3:30

A light lunch will be served
Please note that ICC Executive Committee members will meet from 9:30-11:30, prior to the ICC meeting.
