SOCIAL SERVICES ADVISORY COUNCIL

Lewis Building, Conference Room 258
Minutes of April 7, 2010
Present:

Council Members



State Staff

James Villarreal



Elaine Archangelo, DSS

Jessica Fullman 



Charles Hayward, DCSE
Robert Doyle




Ted Mermigos, DCSE
Retha Fisher




Barbara Hanson, DSS
Mable Cephas




Ray Fitzgerald, DSS
James called the meeting to order at 5:30 pm.  The March meeting minutes will be reviewed and approved.  
Elaine gave the DSS report.  Elaine reported that in January 2010, DSS spent two and a half days on the Value Stream Mapping Process for the Child Care Program.  The purpose was to look at the ways to eliminate waste, become more efficient and make the best use of technology.  People from operations and policy (DSS), payments (DMS), licensing (DCYF), and the child care provider community participated in mapping out the current state of the child care process and the future state.  

Elaine also reported on DS Child Care Provider Payment Recoupment.  She reported that during the last part of 2009 there was a system problem in the Child Care Management Information System (CCMIS).  This problem caused vendors to be over paid.  When a vendor did an adjustment to a previously paid account, the system sent the whole month’s payment again instead of the difference owed.  

DSS found out about this payment problem when a vendor reported being paid too much.  There were 105 vendors affected by this problem.  The programmer responsible for the CCMIS is working on the fix.

Elaine reported on the DSS stimulus.  She reported that the Delaware State Housing Authority and New Castle County have requested and begun to distribute TANF funds to eligible families. The City of Wilmington continues to finalize contracts with their vendors.  Elaine explained the difference between the way housing dollars could be spent relative to how TANF stimulus dollars can be spent.  

Elaine next reported on the Work Supports Checks.  The initial plan was to spend 25% of the money on increasing the TANF benefit; 25% on work support checks (this goal will not be met); 25% housing (won’t be met); and 25% subsidized employment.  Elaine reported that since the beginning of the Work Support program in September 2009 through March 15, 2010, DOL has identified 333 families who are potentially eligible for the program. Of that group, 285 families have received a $600.00 payment for reaching 4 consecutive weeks of employment at an average of 30 or more hours a week. 181 families have reached 12 consecutive weeks of employment and received checks for $1900.00 and 55 have worked 24 consecutive weeks. To date, the program has disbursed $619,400.  The LT Governor wants us to use some of the TANF stimulus to train TANF eligible individuals to do lead remediation.

Elaine reported that DSS is working with the Food Bank of Delaware to introduce food closets at selected DSS offices.  Charlotte McGary from Food Bank visited with DSS staff at Churchman’s, Robscott and Carroll’s last week.  Charlotte went over the proposed Food closet program with each of the supervisors and answered questions.

Elaine reported that Delaware finished the Federal Fiscal Year (October 2008-September 2009) with a payment error rate of .89 which placed them second only to Florida.   DSS’ negative error rate is 4.08 for the same period.  With one month in for FY 2010, DSS’ Payment Error Rate is .46% and the negative rate is 10.81%.  

Elaine reported that DSS will not compete for the Healthy Incentive Pilot.  Although FNS did not say anyone would be ineligible to compete based on the status of their EBT system, the Question and Answers on this topic clearly discourage a state with an EBT procurement status like Delaware’s from completing an application.  It is too much advance work to complete an application that will lose points at the outset.  Being competitive was a stretch based on the size of DSS caseloads to begin with, although they thought they could make a case for doing a statewide pilot.  This additional issue sealed the deal for Elaine.

        

Elaine reported on the results of the DSS Priority Planning Session held on March 22.  DSS shared the long, short and intermediate priorities.

Chuck Hayward gave the report for DCSE.  Chuck reported that the contracts pertaining to the DACSES Replacement  have been signed and approved by DHSS and ACS.  All of the documents have been forwarded to OCSE in Washington for their final approval.  ACS (The DACSES vendor) plans to hire 100 people to work on the project.  ACS was recently taken over by XEROX so all parties are pushing the process to be completed as soon as possible.  The plan if for the project to be done in 35 months but ACS believes they can get the project done in 30 months.

Chuck reported that Child Support Collections for March 2010 totaled $9,905,983.88 and were 3.59% more than those for March 2009, and 2.98% more than the average collections for the month of March based on collection amounts for the last three SFYs. 
Chuck reported on DCSE’s Stored Value Card.  He reported that The project is moving along well and is in pre-implementation testing.  The systems/programming changes will be moved to DACSES production this Friday, 4/9/10.  The first test subject will receive a Stored Value card, and a disbursement to the card next week.   The functionality of the card will be tested upon receipt.  DCSE expects to add 10 more “in-house” test subjects during the week of April 19th.  
Chuck reported that the collections from DOL Unemployment figures have reached a plateau for the past three months.  This is maybe a hopeful sign for the economy.

Chuck reported on 2010 Paternity Establishment.  He stated that DCSE tracks paternity numbers on a monthly basis as this a key indicator for Incentive Funding.  Over the next 6 months, they will be working on special projects to close cases and to get as many paternities established as possible by September 30.

Chuck reported on DCSE’s Criminal Prosecutions.  He reported that over a year ago, DCSE provided 20 cases to the Attorney General’s Office that owed at least $10,000 in arrears and met the criteria for criminal prosecution.  In all of the cases, DCSE felt there was an ability to pay, but they could not prove it.  On Monday, DCSE received word that the first case was completed.  
The actual sentence is as follows: two years at Level 5 suspended for 18 months (Level 4)(work release)(hold at Level 3 until bed space is available), suspended after 9 months for the balance Level 3.  In essence he will be held in prison until a work release bed is available.  The defendant will then be allowed to work while returning to physical custody each day.

Other conditions include zero tolerance for failure to pay monthly child support in the ordered amount of $1,032 ($807 current support, $225 arrears); no contact with the custodial parent; and zero tolerance for drugs/alcohol during probation. He also must make restitution to DCSE in the amount of arrears: $81,696.70. (the arrears on the case)

This is a major success as the criminal prosecution statues have rarely been used in the past.

Chuck reported on a success story related to the Child Support Lien Network Collection. DCSE issued a lien against the NCP’s insurance claim on in July 2009, and a Sequestration Order was granted in December. Full and Final settlement was approved and the insurance company has already sent the check in the amount of $222,000 to the NCP.  In the interim, the insurance company was sending regular payments to DCSE in the form of Workman’s Compensation. 
Prior to these payments, he has a bad payment history and an arrears balance of $46,589.40.  

DCSE received a check in the amount of $46,651.02 from his attorney in response to DCSE’s lien against his Workers' Compensation claim and the Sequestration Order. 
PAGE  
1

