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Statewide Interoperability Executive Committee Meeting

Tuesday, September 13, 2011
Department of Safety and Homeland Security Conference Room

Dover, DE  19901
Members Present:
Mayor Carlton Carey, Sr. – League of Local 
     Government

Bill Carrow – DE Police Chief’s Council 

Jim Cole – DTI

Colin Faulkner – Kent County

Greg Patterson – Office of the Governor

Lewis Schiliro – Secretary, DSHS

Tim Sexton - DPH

Eric Wagner – City of Wilmington

Col. Dallas Wingate – DE National Guard

Alternates Present:

James Friel – Civil Air Patrol

Tony Lee - DEMA
Richard Poundsberry - DOC

Members Absent:
Robert Bracco – Civil Air Patrol

Jennifer Dittman - DEMA

Gene Donaldson - DelDOT 

Joe Dudlek - DOC

Warren Jones - DVFA

Kevin Neilson – Public Service Commission

David Roberts – New Castle County 
Joseph Thomas – Sussex County

Additional Attendees:
Tim Dobrowolski - DivComm

Mark Grubb – DivComm

John Healy - DivComm

Julie Jones – CALEA/Calcasien Parish E911

Tom Kadunce - DivComm

Cheri Pickard – CALEA/JCPD

John Tillinghast – RCC Consultants

Joe Wessels – DE League of Local Governments

Terry Whitham – DSHS 911
Agenda:
Welcoming Remarks –Secretary Schiliro
Approval of Meeting Minutes from Previous Meeting –Secretary Schiliro
Subcommittee Updates
Operations – Gene Donaldson, DelDOT
Technical – Jim Cole, DTI

Training and Exercise – Dave Roberts, New Castle County
Scheduled Business Meeting
· 700 MHz System Update – Tom Kadunce
· Progress Update
· BDA Update – Tim Dobrowolski

· Progress Report

· Rebid – Bids due Friday
· Rebanding Update – Mark Grubb – John Tillinghast (RCC Consulting)
· Update
· Review Clearinghouse Report – Mark Grubb

· No new items
New Business


· Talk Group request for Medical Examiner’s Office - Operations
· Retention of Radio & Telephone recordings - Operations
· Tower security
· Power redundancy

Adjourn
Welcoming Remarks – Secretary Schiliro
The meeting was called to order at 9:02 a.m. by Secretary Schiliro.  Bill Carrow introduced two guests from the Commission on Accreditation for Law Enforcement Agencies (CALEA), Cheri Pickard and Julie Jones, who were taking the time to observe our processes while working with DSP through their accreditation process. The Secretary welcomed them and all the members and expressed his appreciation for their attendance.
Approval of Meeting Minutes from previous meeting – Secretary Schiliro
A motion was made by Jim Cole to accept the previous meeting minutes as written.  The motion was seconded by Mayor Carey and was unanimously approved.  

Subcommittee Updates
Operations – Mark Grubb
The Operations Committee met last week.  The TICP was updated, which was a requirement of the EOC, and will be submitted with a presentation at the next SIEC meeting.  Colonel Wingate suggested each agency take back the information to review for compliance with the state’s plan.  Likewise, the TICP should be integrated with other plans already in place by other agencies.
Technical – Jim Cole, DTI
The technical committee has nothing pending.  Jim will get up with the Operations Committee to discuss any items that may affect the technical committee.
Training and Exercise – Dave Roberts, New Castle County

No update.
Scheduled Business Meeting
· 700 MHz System Update – Tom Kadunce

· Progress Update 

The 700 MHz System passed RSSI testing.  The final payment will be made to Harris Corporation after we have signed off on the system acceptance.  This will be when we receive beneficial use of the system.
· BDA Update – Tim Dobrowolski

· Progress Report

Tim Dobrowolski gave an update on the BDA installation project.  (Attached)

· Rebid – Bids due Friday

The project for Task Order 7 was put out to bid in an effort to get the best price for the next set of buildings to be retrofitted with BDAs.  A pre-bid meeting was held for the vendors to be able to ask questions and the final proposals are due on the 16th.  We’ll have 90 days to select a vendor, but this process should not take that long.

The original list of buildings was created through the Next Gen Committee.  The Operations Sub-committee will take a look at the existing list and make their recommendations for the next set of buildings to be completed for approval of the SIEC at the next meeting.  These buildings are for private industry and there is a cost share involved.  This has been an issue for some of the building owners, which is why some of the buildings originally selected were not completed.
There was an issue with 800 MHz coverage for Del-Tech in Wilmington.  The City of Wilmington has a stand-alone system that does provide coverage in the facility, but it does not integrate with the 800 MHz system.  With the standardization of radio templates, first responders will be able to switch over from the 800 MHz system to the City of Wilmington’s system.

· Rebanding Update – Mark Grubb – John Tillinghast (RCC Consulting)

· Update
The Division of Communications is working on standardizing templates, which will include the City of Wilmington.  New Castle and Kent Counties will be targeted first, then Sussex County.  One of the current issues is the number of existing talk groups. At present, there are 165 talk groups, which have been scaled down to 135.  The Operations Sub-Committee will help to bring the number
· Review Clearinghouse Report – Mark Grubb

· No new items
New Business


· Talk Group request for Medical Examiner’s Office - Operations

The Medical Examiner’s Office requested one talk group and six radios.  They are unable to communicate throughout the state without a cell phone.  Tim Sexton believes that they gave them the OCME talk group to the medical examiners and directors.  The radios are encrypted, but the talk group is not.  This issue will be table until further information is gathered to check their equipment and talk group capabilities.

· Retention of Radio & Telephone recordings - Operations

Bill Carrow brought to the table that there needs to be a standard retention policy in place for radio and telephone recordings.  The Department Attorney General has advised that 2 years plus current is the acceptable practice.  Cheri Pickard stated that the nationwide records retention is 3 years, but each state is different.  If there are more than 2 years plus current recordings on file, these records may be subpoenaed and the State’s Chief Deputy Attorney General can over-rule the Agency Deputy Attorney for these records.  We need to make sure that both State and Agency AG’s will support a standard rule for these records retentions.  Greg Patterson asked that this information be e-mailed to him to investigate policy and return to the next meeting with more information to resolve this issue.
· Tower security

Copper theft has been on the rise at various tower locations as well as other vandalism.  We are looking into utilizing grant funds to provide surveillance cameras at designated tower sites as well as getting new gate closers using key fob access.  The new gate locking system will provide a registered log of activity as well as alerts for tampering of the secured area. 
· Power redundancy

There are 14 sites with generators that are showing signs of age.  The Division of Communications is looking into the life cycles of this equipment for their replacement, as well as finding available funding.  The generators as each site can provide up to 72 hours of back-up power if a site goes down.  If the Site-on-Wheels is deployed to temporarily restore a site that is down, the process takes approximately 2-3 hours to set up the portable tower.
Secretary Schiliro asked for comments regarding the latest events of the earthquake and Hurricane Irene.  Mark Grubb commented that although cell phone communications were temporarily lost immediately following the earthquake, land and mobile communications were not interrupted.

Tom Kadunce commented that during the hurricane power was lost at the tower site, but the generator kicked in.  Secretary Schiliro felt that the evacuation effort went well.  The Delaware help line kept people out of the 911 centers.  The Delaware National Guard and DEMA’s efforts were also complimented. We learned that there were areas we could improve upon regarding police coverage, but all the right people came together throughout the state to work toward the safety of our citizens throughout the event.

Bill Carrow provided an update regarding CALEA and the Delaware State Police Accreditation process.  Currently, the Delaware State Police is the only agency who has their 911 Policies and Procedures accredited through CALEA.  There are 218 standards to be reviewed and accredited to meet the ANSI standard, which would mean a great deal to pass this standard.  This service is not free, but it is important that our Delaware State Police 911 Centers are meeting the highest standards.  It is a very time consuming process but well worth the effort.
Terry Whitham, on behalf of the Delaware Volunteer Firefighters Association wanted to ensure that proper notification is being sent out to all the first responders when the BDA’s are installed.  Tom Kadunce stated that notification is sent out to the dispatch centers on the first of each month which buildings do not have coverage so they can alert first responders during an incident.  Bill Carrow noted that the City of Dover is currently not on the list.  Mark Grubb assured that we will review the procedure to make sure all agencies are properly notified.
The next meeting is scheduled for October 6, 2011 at 9:00 am.  For future reference, the December meeting has been changed to December 1, 2011.  Please mark your calendars accordingly.  The meeting adjourned at 10:14 am.

Respectfully submitted,

Maria A. Fry

