GOVERNOR’S ADVISORY COUNCIL TO THE

DIVISION OF SUBSTANCE ABUSE AND MENTAL HEALTH

DELAWARE PSYCHIATRIC CENTER

SPRINGER BUILDING, CLASSROOM 1 & 2

September 15, 2011

Members Present:   Anne Deming, Andrea Guest, Carol Harman, Wesley Jones, James Lafferty, George Meldrum, Lisa Pertzoff, Susan Phillips, Janet Ray, Mary Wicks
Members Excused:   Jack Akester, Anthony Brazen, Paula Voshell,
Members Absent:  Steven Hagen, Joseph Swiski, Gary Wirt
Associate Members Present:  Cheryl Biddle, Chris DiSanto, Lynn Fahey, Sarah Fishman, Dan Hoeftman, Bruce Lorenz, 

Associate Members Excused:   Connie Hughes, Edie McCole 
Associate Members Absent:  James Larks, William Rhines, Justin Thompson
Interested Parties:  Florence Alberque, Vince Boehm, Penny Chelucci, Marc Richman, Melissa Smith, Greg Valentine, Dara Schumaier, Basha Silverman, Elizabeth Lombino, Betty Miller, Frann Anderson

	TOPIC
	DISCUSSION
	ACTION

	Call to Order /Introductions
	Chairman Lafferty opened the meeting at 10:10 a.m. with an introduction of key speaker s for today, Bob Bernstein.  President and Executive Director for the Bazelon Center for Mental Health Law and Court Monitor for the implementation of the DOJ settlement agreement.
He then opened the floor for everyone to introduce themselves and who they represent.


	

	Review and Approval of Minutes
	Chairman Lafferty asked for a motion to approve the minutes for March, April, May and June 2011.  The meeting minutes were approved. 


	Approved



	Key Speaker


Robert Bernstein, DOJ



Court Monitor


	Chairman Lafferty relinquished the floor to Bob Bernstein, DOJ.  Mr. Bernstein explained who he is, what the settlement is about and why it is so important and how everyone can work together since it is such a diverse group.

Mr. Bernstein gave a brief description of his early experience as a psychologist in a mental institute.  Mr. Bernstein’s goal is to ensure meaningful community participation and promoting the consumer voice within mental health systems.  Goal is to have people move from Hospitals into the Community.  Dr. Bernstein gave the history of mental health issues up to the present day and future goals.  

Questions: 

What do you see as the role of GAC in this process?  Not sure as of yet.  I’ve read who is on the Council and it’s really a good diverse group of people who have the ear of the public and the media.  I know you can be very helpful in getting the word out and where it needs to go out to.  Interested in ideas in what you need from me or what I need from you.

Chairman Lafferty.  In order for this to work it’s going to take cooperation from everyone in the state of Delaware.  People who provide service, housing, receivers of treatment, etc.  I would like to discuss with the GAC and Director Huckshorn what we need to see as a group to support the implementation of the DOJ agreement. 

The discussion of Addictions was addressed and how they could use the model put forth from this plan to help them.

Discussion included funding and appropriate data system in order to be able to accomplish the goals.

 
	


	Director’s Report


Director Huckshorn

Director’s Report Con’t


	Chairman Lafferty turned the meeting over to the next speaker, Kevin Huckshorn, Division of Substance Abuse and Mental Health Director.  Director Huckshorn will be giving us an update on what has been going on in the Division and future goals.  

Director Huckshorn stated that the Division was asked to give an overview of our system to the GAC.  Also it is hard for people to grasp the system.  Because of the length of time it would take to give a complete overview it will be done in series.  Today Mental Health will be presented.

Director Huckshorn presented:

1. Changes in Leadership Philosophy and Structure

2. Increase Commitment to Performance Improvement and Quality Assurance

3. Implement Care Standards Focused on Person-Center Treatment

4. Implemented Community Integration Strategies

5. Performance Indicators

a. Average length of Stay

b. Instances of Seclusion and/or Restraint

c. Average Daily Census

d. Licensed Bed Count

e. Administration of Stat PRNs

f. Admissions

g. Discharges

h. Supported Employment

i. Others to be developed with USDOJ and UPENN

6. Funding Plan (2012) to Discharge DPC clients

7. Draft Plan to meet Olmstead (USDOJ) Requirements for DPC clients

Questions and Comments were addressed at this time.


	

	Old/New Business


	None
	

	Public Comment
	Public comments were given at this time with announcements regarding various activities around the State.

NOTE:  Please remember to send future announcement concerning activities to Kathlene Brittingham prior to the meeting so that it can be sent out with the minutes.


	

	Meeting Adjourned


	Meeting adjourned at 11:20 a.m.
	


Respectfully Submitted, Pamela Kennedy

*Governor’s Advisory Council meets every 3rd Thursday of the month unless otherwise noted.

** Please note that the next meeting of the Governor’s Advisory Council will be on Thursday, October 20, 2011 at 9:00 a.m.
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