Delaware College Investment Plan

Delaware Higher Education Commission Conference Room

Board of Trustees Meeting

October 18, 2006
	Trustees Attending:
	Others Present:

	Jack Markell, Chair
	Christopher Sharpe, Fidelity Investments, Boston

	Glenn Barlow
	Heidi Siegal, Fidelity Investments, Boston

	Santosh Viswanathan
	Robert Watkins, Fidelity Investments, Wilmington

	
	Ann Visalli, Deputy Treasurer

	
	Tom Cook , Deputy Secretary of Finance

	
	John S. (Chip) McDaniel, Deputy Attorney General

	
	Maureen Laffey, DHEC

	
	Michelle Harris, DHEC

	
	Bob Jenkins

	
	Jackie Ly


Chairman Jack Markell called the meeting to order at 10:00 a.m.

Minutes from the January 20, 2005 meeting, September 28, 2005 meeting, and April 5, 2006 meeting were distributed and reviewed.  Upon a motion to approve the minutes by Jack Markell and seconded by Tom Cook, the minutes were unanimously approved.

Christopher Sharpe distributed the Third Quarter 2006 Market Perspective, Investment Review as of September 30, 2006 and the Business Update as of October 18, 2006.  He referred everyone to page 2 of the Market Perspective and discussed the major factors affecting the U.S. market in the third quarter.  He noted that performance is positive, but not doing as well as benchmarks for the most recent quarter and year.  
Christopher Sharpe then gave an overview of the Investment Review and discussed Fidelity’s performance.  He noted that Fidelity’s performance is at par or better than their competition.  Fidelity continues to take steps to improve performance of the Delaware College Investment Plan portfolios and noted that participants in the Delaware College Investment Plan who contribute regularly to their accounts have realized greater returns.  
He referred everyone to page 4 of the Investment Review and discussed the DE 529 Performance Analysis since inception and noted that performance was under benchmark.

Chairman Markell inquired the reason why it did not meet the benchmark.  Christopher explained that 50% was picking a bad sector and 50% was security selection.  Chairman Markell asked at what point Fidelity will recommend replacing the fund.  Christopher said that opportunities will be forthcoming and we can decide where we want to go in the future.  Chairman Markell shared comments he has received from Delaware 529 plan participants complaining about the lack of financial growth of their plan.  

Christopher Sharpe noted that 2024 portfolio participants will be able to choose between Active or Index.  Ann Visalli asked if participants will be able to split their allocation – 50% Active and 50% Index.  Heidi Siegal responded that participants can do this, but only through a Fidelity representative at the present time.  
Christopher Sharpe referred everyone to page 9 of the Investment Review to discuss the competitive analysis for year-ended September 30, 2006.  He explained that Fidelity’s performance is right where we want to be in comparison to other investment plans.  Heidi Siegal referred to page 13 and noted that more participants contribute to their accounts on a monthly basis rather than one lump sum contribution.  Dollar cost averaging shows that returns on monthly investments are greater than those for a single investment. 
Heidi Siegal discussed the Business Update as of October 18, 2006.  Heidi noted that President Bush signed a bill that made the tax exemption for 529 plans permanent.  The provision was due to expire in 2010.  Heidi referred everyone to page 5 and noted that Fidelity is targeting November 16, 2006 to launch its new offerings.  Fidelity is trying to make their services easier and more user friendly for the customer.  They are redesigning the customer experience by having new investment offerings which will offer more flexibility, eliminating account maintenance fee, and reducing account minimums to $15.00 a month.  
Santosh Viswanathan inquired the percentage of customers that open Delaware 529 Plans.  Heidi said she will retrieve that information and get back to him.  
Chairman Markell asked for a motion to increase the maximum account limit from $270,000 to $300,000.  Tom Cook made a motion to increase the limit, and it was seconded by Glenn Barlow.
A date for the next scheduled board meeting has not yet been determined. 

There being no further business, the meeting was adjourned at 11:55 a.m.

Respectfully submitted,
Michelle Harris

Administrative Secretary

