PROJECT STEERING COMMITTEE
MEETING MINUTES

March 20, 2012

Smyrna Rest Area Conference Room

OPENING AND ATTENDANCE
The regularly scheduled meeting of the DELJIS Project Steering Committee was held on Tuesday, March 20, 2012 at the Smyrna Rest Area Conference Room.  Ms. Gedney called the meeting to order at approximately 10:10 a.m.  Those in attendance were:


Lynn Gedney

DELJIS

Ray Sammons

DELJIS


Sandi Nickerson
DELJIS

Barbara Wilkers

Ald. Ct. 40


Renee Rigby

DSP/SBI

Marian Bhate


PD


Betty Smith

DOC


Mike McDonald

DSP/IT


Kevin Agne

Family Ct.

I. REVIEW OF FEBRUARY MINUTES
A motion was made by Mr. Ray Sammons and seconded by Ms. Marian Bhate to approve the February minutes.  An amendment was made to correct the day and date of the meeting minutes.

II. DEVELOPMENT
PROJECT STATUS REPORT OVERVIEW
· AIIR Report (Now IDR Report) – Released on 1/18/12.  Working with DOJ and the testing officers to make changes that have been approved by the DOJ.  

· Bail Forms for JP Court – They want to be able to capture the bail information on the screen as it appears on the order.  Ms. Gedney asked JP Court to check with Alderman’s Court to see if they wanted to mimic the same forms or not.  Ms. Wilkers said they did contact Alderman’s Court and Alderman’s Court did give them the details and never heard back from them.  Ms. Gedney asked if they had changes to the forms.  Ms. Wilkers said they requested what they did and they haven’t sent anything back as far as reviewing it.  Ms. Gedney said the forms that Alderman’s Court is using right now, there were two forms created, one for the cases that go to the upper courts and one for the cases that will stay in Alderman’s Court.  The format has changed quite a bit.  Ms. Wilkers said they haven’t seen anything yet.   Ms. Gedney said she would send Ms. Wilkers copies.  Mr. McDonald wanted to know if they collected this manually or was it part of case management.  Ms. Gedney said it changed the forms to capture certain information on the forms that they would like to capture it in CJIS.  
· COGNOS Upgrade – New version of COGNOS installed and being reviewed.  

· COOP – Drill completed January 19 and continuing to work on the plan.

· Data Exchange With Maryland – MOU signed between agencies and working on the SFTP site and data transfer.  DELJIS set them a sample file sometime last year and hopefully they can send us a sample file and we can get that going so that we can match against DOC because we have to work out how to get the notifications back to DACS.
· Disposition Transmission to FBI – We are still waiting for good CDs for the old data and working on testing the online transmission. 
· DMV Look-up to SQL Files – Beginning initial program analysis to see interface points.
· E-Ticket Enhancements – Some preliminary work has been started and IDR search has been developed and is in testing.

· Firearm Transaction Point of Sale – Program withdrawn since the law changed point of sale to SBI starting July 1, 2012.

· Interface with DATE – DATE files have been linked to CJIS for programming to begin.

· Longterm Care Dashboard – Meeting held on March 13, 2012.  First interfaces to be developed will be Sex Offenders and Rap Back process.  

· Medicaid Interface with E-Crash – Production job being created.  First run should be February 10.

· Mental Health Records – DELJIS had final meeting with DHS and we have a sample file from them so we’re going to create a file for G4 records in a separate file.  Ms. Bhate asked what information could be seen on these files.  Ms. Gedney said name, date of birth. Ms Bhate asked if they would see that they were committed at one point or time and Ms. Gedney replied yes but there are no details.  Ms. Bhate asked who would be able to see that information besides law enforcement and Attorney General’s office, would the Public Defender see that?  Ms. Gedney said that as far as she knew it was only for law enforcement.  Mr. McDonald wanted to know how this information was going to be passed to NICS.  Ms. Gedney said that it was going to be automated through the switch.
· New DOJ Case Tracking System – DELJIS is a participant in the vendor reviews.  There appear to be 13 to be reviewed.  

· Prosecution charging Initiative (APS Attorney Prosecution System) – The Department of Justice is using this system and there was a concern about some of the statutes were showing as misdemeanors when they were violations but Mr. Sammons has fixed the law file for that.  No other issues at this time.

· SBI Case Management – Went into production on March 1 and addressing issues as they occur.  Ms. Rigby said that there have been two occasions when there has been an error in the system and they couldn’t schedule appointments and it has been somewhat frustrating.  Ms. Gedney said that once all the enhancements are done it will be much easier.
· Sex Offender Web Application – There was a meeting with SBI to go over the final review.  File design and modifications have been submitted.  There is no RFP that needs to be prepared for.
· Validation Project – The purge routine ran on March 4 and there have been some problems reported with the NCIC purge.  Working with DSP on the issues as they are reported.  Mr. McDonald said they had 92 records purged for failure to validate.

· VINE Call to Court – SAVIN grant has been released from Clearinghouse.  CCP arraignments and then the other events will be added shortly.

· Wilmington Red Light Appeal to JP Court  - Program went live March 6.  Program runs manually and DELJIS will address issues as they are reported.

AUTOMATED SYSTEM USAGE STATISTICS
Statistic reports are attached.

III. OPERATIONS
Maintenance:  There are 22 open requests, 1 new request and 1 closed request.

IV. SYSTEM QUALITY AND ACCESSIBILITY
Nothing to report.
V. OLD BUSINESS
Nothing at this time.

VI. NEW BUSINESS
Nothing at this time.

VII. ADJOURNMENT
With there being no further business to discuss, a Motion to Adjourn was made by Mr. Ray Sammons and seconded by Ms. Marian Bhate at approximately 10:50 a.m.

Next Meeting Date:  Tuesday, April 24, 2012 
