Delaware Council On Libraries

Agenda
Thursday, January 5, 2012, 10:00 to 11:30 a.m., Milford Public Library
	TOPIC
	DISCUSSION
	ACTION

	Welcome & Announcements 

Previous Meeting Notes

	
	

	Current Topics
Bill Wilson, Library Consultant --

LSTA Evaluation

DRAFT LSTA Plan (Introduce the key points/themes/goals in the plan with it on the agenda for the February meeting for approval)

Review of the local expenditure factor with recommendations

Review of Municipal, County and State Responsibilities (current status and recommendations for encouraging local/county investment in library funding

Review of “Library Outlet/Station/Express Library” issue with recommendations related to state aid and technology funding
Review of Facilities Guidelines with recommendations for mechanism to update/modify

Pending:
Gates / BTOP Job Center update

Delaware Library Catalog update

Volunteer Management
Strengthen Public Record Law - Cathy

110th Anniversary of Delaware State Library Commission!

Librarians’ Salaries
	
	

	DDL Updates / System updates
Kent
NCC

Sussex

Wilmington
	
	

	Future meetings / events 
(subject to change, contact Sonja)
· Thursday, February 2, 10 a.m., Appoquinimink Library

· Thursday, March 1, 10 a.m., Milford Library
· Thursday, April 5, 10 a.m., Appoquinimink Library

· Thursday, May 3, 10 a.m., Milford Library

· Thursday, June 7, 9 a.m. to 2 p.m. – Library Town Meeting, location TBD
	
	


