Delaware Council On Libraries

Meeting Notes
Thursday, January 5, 2012, 10:00 to 11:30 a.m., Milford Public Library 
COL members present:  Elizabeth Baxter, Diana Brown, Zach Carter, Kathy Graybeal, Rod Scott, Betty Ann VanVessen, and Hilary Welliver

Guests:  Mary Brittingham, Margie Cyr, Liz Hamilton, Christine Hayward, Jean Gandek, Ed Goyda, Mary Catherine Hopkins, Jean Kaufman, Marge LaFond, Larry Manuel, Susan Menson, John Painter, Wendy Roberts, Bill Wilson, and Susan Upole

DDL/DOS staff present:  Sonja Brown, Diann Colose, Marie Cunningham, Katie McDonough, Annie Norman, John Phillos, Beth-Ann Ryan, Bob Wetherall, and Nancy Whitesell
	TOPIC
	DISCUSSION
	ACTION

	Welcome & Announcements 

Previous Meeting Notes

	Annie introduced new DDL staff members – Katie McDonough, Nancy Whitesell, Administrative Librarians, and Bill Ferrell, Technician
Recommendation to read OCLC Libraries at Webscale report.

Over Drive eBook implementation is going well, a 27% increase in new library cards over the same period last year.

	Zach moved the meeting notes be accepted, Rod seconded, motion carried.

	Current Topics
Bill Wilson, Library Consultant --

LSTA Evaluation

DRAFT LSTA Plan (Introduce the key points/themes/goals in the plan with it on the agenda for the February meeting for approval)

Review of the local expenditure factor with recommendations

Review of Municipal, County and State Responsibilities (current status and recommendations for encouraging local/county investment in library funding

Review of “Library Outlet/Station/Express Library” issue with recommendations related to state aid and technology funding
Review of Facilities Guidelines with recommendations for mechanism to update/modify

Pending:
Gates / BTOP Job Center update

Delaware Library Catalog update

Volunteer Management
Strengthen Public Record Law - Cathy

Librarians’ Salaries
	Bill Wilson presented on findings which will be included in the LSTA Evaluation.

The draft will be sent so that COL members can review it prior to the Feb meeting, for final approval.


	

	DDL Updates / System updates
Kent
NCC

Sussex

Wilmington
	Sussex provided a written report
	

	Future meetings / events 
(subject to change, contact Sonja)
· Thursday, February 2, 10 a.m., Appoquinimink Library

· Thursday, March 1, 10 a.m., Milford Library
· Thursday, April 5, 10 a.m., Appoquinimink Library

· Thursday, May 3, 10 a.m., Milford Library

· Thursday, June 7, 9 a.m. to 2 p.m. – Library Town Meeting, location TBD
	
	


