Delaware Council On Libraries

Meeting Notes
Thursday, February 2, 2012, 10:00 to Noon, Appoquinimink Public Library
COL members present:  Elizabeth Baxter, Diana Brown, Zach Carter, Margaret Prouse, Rod Scott, Sara Jane Spaulding, Betty Ann VanVessen, and Hilary Welliver

Guests:  Ed Goyda, Ann Henning, Larry Manuel, Susan Menson, Jonette Oldham, John Painter, Bill Wilson

DDL/DOS staff present:  Sonja Brown, Diann Colose, Katie McDonough, Annie Norman, Beth-Ann Ryan, and Bob Wetherall
	TOPIC
	DISCUSSION
	ACTION

	Welcome & Announcements 

Previous Meeting Notes

	Diana welcomed everyone to the Appoquinimink Public Library
OMB is poised to reject the Management Analyst upgrade, 3rd version of the request to be submitted.


	Zach moved the meeting notes be accepted, Rod seconded, motion carried.

	Current Topics
Review and approve LSTA Evaluation 2008-2012 for submission to IMLS
Finalize speaker(s) for JFC and Bond Bill Hearings

Pending:
Gates / BTOP Job Center update

Delaware Library Catalog update

Volunteer Management
Strengthen Public Record Law - Cathy
	Bill Wilson answered questions.  Consensus is the most significant priority for the next 5 years is conquering strategic measures.  The Management Analyst upgrade is a critical need.
Library staffing is also a critical issue, and a staffing study should be included in the next Plan.

Diana asked about the status of DLAS (Delaware Library Access Services).  John Phillos will be asked to give an update at the next COL meeting.

Sara Jane will speak at both hearings.
	Theo moved that the LSTA Evaluation 2008 – 2012 be approved as written, Peg seconded, motion carried


	DDL Updates / System updates
Kent
NCC

Sussex

Wilmington
	· Kent county reported new combined fitness and reading initiative 

· Dover’s building project is going well.  Staffing is critical due to a hiring freeze 
· Smyrna is expanding their hours, funded by the city.

Friends groups have pledged donations for the eBook project.  Hockessin has pledged $10,000
Written report

· Moving to the temporary King Street location in June. 

· Pursuing historical tax credit
· Held Geek kickoff

· Job Center is busy
	

	Future meetings / events 
(subject to change, contact Sonja)
· Thursday, February 9, 10 a.m., JFC Hearing

· Thursday, March 1, 10 a.m., Milford Library - cancelled
· Thursday, March 1, 2:30 p.m., Bond Bill Hearing

· Thursday, April 5, 10 a.m., Appoquinimink Library

· Thursday, May 3, 10 a.m., Milford Library

· Thursday, June 7, 9 a.m. to 2 p.m. – Library Town Meeting, DTCC Corporate Center
	Interested COL members and others will meet at the Kent County Library at noon on March 1 to plan for DLA Leg Day featuring Geek  
	


