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Minutes of the DHRC Meeting Held

March 27, 2012
~

The Delaware Harness Racing Commission met

at 10:15 AM in the Diamond Room 3 at Dover Downs in Dover, Delaware
Commission Members Present

	Beth Steele, Chairman
	George P. Staats, Commissioner

	Robert B. Brown, Commissioner
	Larry Talley, Commissioner

	Patt Wagner, Commissioner
	


Others Present

	Andrew Kerber, Deputy Attorney General
	James Boese, General Manager, HRI

	Charles Lockhart, VP of Horse Racing, D. Downs
	Hugh Gallagher, DHRC Administrator of Racing

	 John Hensley, Sr. Dir., Horse Racing, D. Downs
	Brian J. Manges, DHRC Chief Inspector

	Salvatore DiMario, Executive Director, DSOA
	Matt Sparacino, Assist. General Mgr., HRI

	Scott Egger, Presiding Judge
	Frances E. West, DSOA

	Karen Craft, Facilities Manager, HRI
	Annie Renzetti, DVM, DHRC

	Timothy Beaver, DHRC Employee
	Laura Winkler, DHRC Employee

	Ed Kee, Secretary of Agriculture
	Rebecca Kidner, DSOA

	B. A. Davis, Office Manager, DHRC
	Dianne Rager, Admin. Asst, DHRC


Call to Order 

At 10:25 AM, Chairman Steele called the public session of the meeting to order and welcomed all in attendance.

Approval of Minutes

Vote Commissioner Talley moved to approve the February 14, 2012 Minutes, Commissioner Wagner requested an amendment to the minutes to reflect that not all Commissioners were present and have the minutes amended to state that all Commissioners present voted where applicable.  Commissioner Wagner moved to approve the February 14, 2012 amended minutes.  Commissioner Brown seconded, motion carried by unanimous voice vote.
Old Business

None offered.

new Business
1.
Reports from Racing Administrator, Racing Officials & Veterinarians

A.
Administrator



Withdrawal times:  Current withdrawal times being used by Joe Strug from Dalare will be used until April 22, 2012 when racing opens at Harrington Raceway.  The Dalare Laboratory is undergoing renovations and will be ready for tours by the Executive Director and any Commissioner in April.



Improvements at Harrington: Improvements are coming along and things are looking good.  Commissioner Talley asked if the judges stand had been improved.  Karen Craft from HRI indicated no changes.  A walk through by the Racing Administrator and two Commissioners will be completed at least two weeks prior to the opening at HRI.




Equipment: Hugh Gallagher recommends exchanging the two 700 series Radiometer machines with one 800 series machine.  During preliminary discussions with the representative the price of the supplies should remain the same.  After further negotiations with the sales representative he will meet with Sal DiMario to discuss the blood gas program and will report back to the Commission.   Mr. Gallagher also had a meeting with Frank Fabian of TRPB regarding a new wagering tracking system they have which is a very interesting program.



Personnel:    Investigator Ramon Rodriguez will be returning to the Delaware Thoroughbred Racing Commission on April 1.  He will submit a report to all commissioners at the next meeting.  

B.
Chief DHRC Veterinarian:   Dr. Renzetti reported 1 break and a slight increase in AFIBs.  Commissioner Brown asked the breakdown for lameness.  Dr. Renzetti reported that it is about 1 in 2400 horses.  Charles Lockhart of Dover Downs brought to the attention of those present an article in the New York Times, which most were aware of.  He stated that Mr. Gallagher had been contacted by the newspaper for information.  Mr. Gallagher explained that he had provided all the information pertaining to Dover Downs and Harrington Raceway.  Secretary Kee asked if the New York Times would move to standardbred racing.  Mr. Gallagher stated that he did not think so as the percentages were too low and there was no “wow factor”.  Mr. Gallagher will provide all Commissioners, Secretary Kee, Sal DiMario and Mr. Mark Davis with the information he provided to the New York Times.

C.
Presiding Judge:   Presiding Judge Scott Egger reports all appeals are cleared up at this time.   The horse supply for the draw has dropped a little due to Chester and Rosecroft racing.   The Judge’s Guide for the spring meet at Harrington will be out by the middle of next week. 


D.
Investigators:   Brian Manges had nothing new to offer.


Rule Changes:  Rule 3.2.8.3 and 3.2.8.3.1 were considered by the Rules Committee in January and ended in a deadlock. The committee recommended that the issue be sent to the full commission for open discussion.  In reference to rules 3.2.8.3 & 3.2.8.3.1, Commissioner Brown was concerned that with the addition of trainer in the rule, it would open the door for abuse of scratching a horse because of a perceived bad hole.  Commissioner Talley also is against the rule change.  Sal DiMario disagreed and stated that no trainer would knowingly scratch a horse for sickness and be out for the stipulated 7 days just because they may have drawn a bad hole.  Dr. Renzetti explained that with the horses being housed on farms as opposed to at the track it makes it impossible for the vet to see each horse that may be sick and still be able to administer medication to the necessary horses.  She futher explained that the current practice is that the trainer calls their vet and gives them the information about the “sick” horse and after that consultation the vet will instruct his/her office to fax a scratch slip to the judges.  She added that the trainer is the person held responsible by the commission to perform their duties as set forth by the rules and the commission has jurisdiction over the trainer.  If it is determined that an abuse occurred, the commission has the right to impose sanctions against the trainer.   Commissioner Wagner asked if there was a standard form used by all vets.  Dr. Renzetti indicated that there was no standard form given to the vets but that she had developed the required information that must be on the vet slip at the time it is presented.  Mr. Gallagher stated that he started requesting vet slips when it was discovered that horses were being scratched with no backup paperwork.  Commission Talley asked if anyone was following up on the slips.  Mr. Egger stated that they do follow-up on the slips but there was still room for improvement on that issue.   Hugh Gallagher proposed the Judges refer any scratches to the investigators and they will make phone calls to follow up with the veterinarians to determine if the horse was actually seen by them.
Commissioner Talley moved to leave the rule as is and revisit it for the Harrington Fall meet.  Commissioner Brown seconded.  Charles Lockhart stated that the rule change merely puts into the rules the actual practice that occurs every day.  Chairman Steele called for a vote.  Commissioner Talley called for a poll of the Commissioners.  Motion carried by a vote of 3 yes and 2 no.  Vote was as follows:  Commissioner Brown, Yes; Commissioner Wagner, No; Chairman Steele, No; Commissioner Staats, Yes; Commissioner Talley, Yes.



Rule 3.5.1 - Mr. Gallagher explained to those present that the requested Rule 3.5.1 change is to delete the first sentence:  The Horse Identifier/Equipment Checker shall be present for each race.  Commissioner Talley asked why it was being deleted.  Mr. Lockhart advised that traditionally once all the horses have been indentified the duties of the Identifier have been completed, but the identifier is currently staying an additional 1 ½ hour until the end of racing each night.  This was not an issue when the identifier was paid per diem, but now they are paid by the hour and the change is to help reduce costs.  Mr. Egger stated that it is necessary for 2 people to be present in the paddock during the races and the identifier fills in where needed to assist the Paddock Judge.  Chairman Steele called upon Laura Winkler, the Identifier, to explain to the Commission what she does once all the horses are identified.  She stated that she is an assistant to the Paddock Judge and did whatever duties he was unable to complete in order to get the horses on the track on time.  Ms. Craft asked if the identifier is doing jobs other than hers who is supposed to be completing these tasks.  She suggested that some of these tasks such as borrowed equipment are the responsibility of the trainer and the trainer should be re-educated as to their duties in the paddock during races.  Mr. Lockhart requested the change be made to the rule to include language to permit the assignment of duties by the Paddock Judge as needed.  Mr. Kerber advised the Commission that by changing the rule it would not preclude the identifier from staying after all horses are indentified if the Paddock Judge needs assistance and recommended the deletion of the first sentence be approved and add rule 3.5.1.4 to read:   Perform any other duty as directed by the Presiding Judge or Patrol Judge.  Commissioner Talley moved to approve the changes of deleting the first sentence in rule 3.5.1 and adding rule 3.5.1.4, Commissioner Brown seconded.  Motion carried by unanimous voice vote of all commissioners.  This rule change will now go through the regular process of advertisement. 
Suspension definitions:  Ms. Rebecca Kidner explained the position of the DSOA and their feeling that there is a shadow suspension.  She provided an example:  if there is a 15 day suspension the offender is not permitted to do anything at the track or with the horse for the full 15 days and due to the draw schedule they are not permitted to “drop” a horse in until the 16th day, which in turn could delay them from racing for another 6 days.  She explained that in Maryland they permit someone else to “drop” the horse in for the suspended party, thus making it possible for them to race on the 16th day.  Mr. Lockhart stated that he feels that when a person is suspended they have broken the rules and to allow them to circumvent the system this way makes a mockery of the penalty phase.   His position is the Commission should not change their policy on suspensions.   Mr. Gallagher stated that this issue is a very complex one and needs to be thoroughly discussed.  Mr. Egger stated that if a person is sanctioned and given a full suspension they should not be permitted to engage in any of the duties or privileges given to them under their license.   Mr. Boese of Harrington Raceway takes the same position as Mr. Lockhart.  Commissioner Talley made a Motion to not change anything on the suspension definition which was seconded by Commissioner Brown and agreed by all Commissioners. 

Approval of eligible employees for the HRI 2012 Meet is moved to the April 10, 2012 agenda.

public comment
None offered.

upcoming events
Regular DHRC Meeting – April 10, 2012 at 10:15 A.M., Dover Downs, The Delaware Room, 1131 North DuPont Highway, Dover, Delaware.

Rules Committee Meeting – None scheduled at this time.
EXECUTIVE SESSION

At 12:22 PM, Commissioner Brown moved to adjourn to Executive Session, Commissioner Talley seconded, and the Motion passed unanimously. 

