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State of Delaware Homeland 
Security Advisory Council (HSAC) 

 

 Minutes 
03/20/13 

0900-1100 
Public Safety Building 

Main Conference Room 
303 Transportation Circle 

Dover DE 19901 
 
 

1.  Welcome, Call to Order, and Room Introductions 
 

 The meeting was called to order by Secretary Lewis Schiliro at 0900 hours. Those 

in attendance were as follows: 
 

 
 

Council Members - Voting 
 

Secret ary Lewis D. Sc hiliro Department of Safety & Hom eland Sec urity - Chair 
Kurt Reut her, HSA Departm ent of Safety & Homeland Security – Co-Chair 
Colonel Nate McQueen Superintendent, Delaware St ate Polic e 
Comm is sioner Rob Coupe Departm ent of Corr ect ions 
John Sadowski Department of Educat ion 
Elay ne St arkey, CTO Departm ent of Tec hnology & I nformat ion 
Gene Donalds on, TMC Mgr. Departm ent of Tr ansport at ion/TMC 
Steve Blessing DHSS/Divis ion of Public Health 
Warren Jones, ES Delaware Vo lunt eer Fir eman’s As sociation 
Ed Klim a Emer genc y Serv ices Coor dinator, Dover Motorsports I nc. 

(DMS) 
Joseph Aviola Wilmingt on Univer sity 
Walter J. Billings, WATO Dover Air Force Base, Wing Anti-Terrorism Advisor 
Geor ge “J ody” Sweeney President /Coun cilm an DE As soc iation of County 

Governments 
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Designat ed Reps - Voting 
 

Chi ef James Hosf elt Delaware Police Chiefs’ Council 
Deput y Glenn Gilles pie Delaware Emergency Management Agency 

 

Alter nat es – Non-voting 
 

J. Allen Metheny, Treas urer Delaware Volunt eer Fir eme n’s Association 
Dwayne Day, HS Planner Departm ent of Tr ansport at ion/TMC 
Mic hael Mendoz a, WATA Do ver Air Force Base, Wing Ant i-Terrorism Advisor 

 
 

Council Support – Non- voting 
 

Captain Daniel Meadows De laware Informat ion & Analysis Center (DIAC)/ OIC 
Dee L. Rivard Departm ent of Safety & Homeland Security 

 

Council Legal Staff – Non-voting 
 

DAG Thomas Ellis Department of J ust ice, Civil Division 
 

Federal, State & Local At t endees – Non-voti ng 
 

SSA J effr ey Reis ing FBI – Balt imor e Division – DE JTTF 
Robert Prettyman U. S. Attorney ’s Off ic e – Dist rict of Delaware 

Ass ist ant U. S. Attorney 
Ken Greeson, U. S. Department of Homeland Security (DHS) 

Prot ect iv e Secur ity Advisor 
Todd Karpel U. S. Department of Hom eland Secur ity (DHS)/ DIAC 

Liaison 
Jos eph W ess els League of Loc al Governm ent s (LLG) 
 
2.  Approval of Minutes 

 
 Glenn Gillespie made a motion to approve the minutes as presented, seconded by 

Gene Donaldson and unanimously approved by voting members of the Council in 

attendance. 

 
Secret ary Sc hiliro started the meet ing by introducing and welcoming two new members 

 

Councilman G. J ody Sweeny and Commissioner Rob Coupe. 
 
3.  PUBLIC SESSION - Recurring Bu sin ess: 

 
 Strategy – Secretary Schiliro briefed members on DSP active shooter training and the New 

Castle County Courthouse shooting while waiting for the DIAC representative to arrive. He felt 

that we have a lot to be thankful for following this incident.  The officers performed as they 

were trained to, which was to clear the courthouse from the top down and to aggressively 

engage the armed intruder. 
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 This Council meets to discuss a lot of issues that are very important and the 

courthouse shooting showed they work.  He requested that Kurt Reuther fine-tune 

Delaware’s Strategies following this event to focus in on Active Shooter training, which 

the Council will discuss later.  What all of us are really dealing with now in terms of 

Delaware courthouses is bringing the other courthouses up to the same level of resources 

and training as NCCo Courthouse. 
 

 Colonel Nate McQueen stated that DSP looked at active shooter training and training of 

the individual agencies in order to align thought processes and training. 
 

 Kurt Reuther briefed members on the Secretary’s request tasking him to review some of 

the smaller agencies training and thought processes.  He is planning to hold training 

particularly for some of the smaller Sussex and Kent County agencies.  Of course, this 

will require the support of the Delaware Police Chiefs.  Kurt is considering using a few 

currently trained officers from the larger agencies to assist in training officers at smaller 

locations.  Kurt requested a contact for the Chiefs’ training committee and was told that 

the committee is part of the WMD working group. 
 

 Chief Hosfelt provided members a briefing on the Training Committee’s past events, current 

training events scheduled and what training is being considered in the future. Secretary Schiliro 

felt that as a state, this is an area where we are weak, although he feels that considering 

training for the things least expected puts us on the right track. 
 

 Delaware Information and Analysis Center (DIAC) Governance – 
 

(a) The DIAC is a multi- disciplinary facility whose charter contains a governance 

requirement falling under the HSAC. Kurt noted that for today there is nothing at this 

time for the council to consider. 
 

 Security Briefings: 
 
Kurt in the absence of a DIAC representative began the initial DIAC briefing –stating that the role 

of the advisory council is to provide the Secretary with guidance, council, and other needs in order 

to protect DE and its citizens. 
 

Captain Daniel Meadows arrived to continue the DIAC briefing on international, national, 

regional, and local security events that occurred since our last meeting. 
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 The 10th issue of Inspire magazine was released Thursday and included information on 
 

tactics, techniques, and procedures that could affect Delaware. 
 

 He briefed members on recent bomb denotations in support of the Taliban.  Police 

intervention stopped some of the incidents prior to detonation. 

 Members received an update on recent active shooter incidents and the trend of active 

shooters to target first responders reminding agencies to continue their pro-active 

training.  Additionally, he briefed members on an active shooter that committed suicide 

when his roommate turned him in before he was able to act. 

 At this time, there is nothing to report regionally or locally specific to Delaware. 
 
Kurt Reuther provided the Homeland Security Briefing sharing information from a recent briefing 

stating that in terms of looking at terrorism philosophically we are seeing a lot of spin off groups 

that are showing up here in the U.S. 
 

 Awareness and the ability to report suspicious activity is critical to prevention.  However, 

while suspicious activity reporting remained constant throughout the U. S. it has dropped 

off significantly locally. Everyone needs to refocus on pushing our reporting message out 

to Delaware’s citizens.  This trend is particularly disturbing because Delaware is 

significantly below the national reporting average. 
 

o Last year grant funds received allowed targeted messaging reminders on bus 

placards and billboards. 
 

o Two years ago we partnered with Allen Metheny (DVFA) to promote the See 

Something, Say Something message through Fire Service messaging boards and 

with County government partners to promote it through their messaging boards. 
 

 Secretary Schiliro felt that citizens might be complacent because Delaware is a really 

good place to be. However, he reminded everyone that we are only as good as the 

information we gather.  The better course he advised is to have a greatly improved 

reporting framework and to get citizens actively engaged in reporting suspicious activity. 

 Secretary Schiliro feels that we have good resources in place on the Council from 

federal, state, local government and private sector organizations in order to request 

outreach. This is particularly important for schools he noted as national reporting trends 

increase, incidents are being prevented because one student sees another student doing 

something they should not and reports it to authorities. 
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 The Secretary announced that the President is currently in the Middle East and the 

situation is less than settled. If the situation over there is set off, we will have to keep 

a close watch for repercussions in the United States. 
 

SSA Jeff Reising (FBI) reported on an increasing trend of Lone Wolfe incidents wanting 

to engage fire alarms to shoot everyone as they are exiting the building. 
 

 Additionally, he briefed members on the FBI currently researching why one particular 

part of the state is experiencing a greater incidence of reporting SARS incidents than 

in other parts of the state. 
 

Elayne Starkey from DTI briefed members on a cyber-security executive order released in 

January. The executive order is a watered down version of two senate bills and one house bill 

that never made it. 
 

 The President’s Executive Order Improving Critical Infrastructure Cyber-security directs 

federal agencies to share cyber information with state, local, and private entities.  While 

there are a lot of new responsibilities with DHS, there is nothing specific for state 

governments although she is sure that states will see trickle down. Legislative interest 

remains for this issue. 
 

 Another report that has the security industry abuzz is the Mandiant Intelligence Center’s 

APT1 65 page report on the cyber threat from China.  It is a fascinating read and she 

recommends members download the full version to review. Elayne requested Dee to 

disseminate a short version of the executive brief prior to the meeting starting. 
 

 Evidence supports allegations that organized espionage unit hackers are receiving 

sponsored support from the Chinese government. The scale and impact of APT1’s 

operations make them the most persistent of China’s threat organizations. Trends for attack 

vectors changed toward the middle of the network, which are the users. Hackers now attack 

network access through spear phishing attacks on network users. 
 

 Elayne briefed members on the largest cyber threat ever orchestrated that occurred 

recently in South Carolina involving an Eastern European hacker compromising the South 

Carolina Department of Revenue. 
 

 In the South Carolina breach, attackers sent an unsolicited email containing a link that 

encouraged users to click on the link. When users clicked the link, it enabled malware 



FIN
AL

Page 6 of 15 

that provided hackers the ability to harvest user names and passwords while spreading to 

provide access over a 2-month period compromising 44 systems, 23 databases and 

harvesting 74 gigabytes of data.  Hackers stole 3.6 million Social Security numbers and 

387,000 credit and debit card numbers. 
 

 There is currently a lot of activity going on in South Carolina as they are now beginning to 

pay for monitoring services for the 3.8 million citizens and 700,000 business affected. 
 

 Delaware’s network system alerts administrators if anyone even tries to access our 

network from outside of the U.S. We all have to ask ourselves if we have users in our 

organizations that would click on links sent in unsolicited emails. 
 

 DTI is currently conducting targeted controlled simulated spear phishing email testing to 

raise employee awareness of the dangers involved with indiscriminately clicking on email 

links. DTI is disseminating emails to all government employees in order to see if they click 

on embedded email links.  Unfortunately, initial numbers were unusually high in terms of the 

click through rate (8%), although numbers are trending down as the rounds advance. 
 

 Alarmingly, 4% of our employees supplied their user names and passwords to the phishing 

email request. When employees click on DTI test email links, they see a one page-training 

screen. 

 
 Elayne responded to a question as to who state employees should report phishing emails to 

by stating that currently there is not one specific individual. Most state agencies designate 

an individual for their employees to report IT security incidents. However, she recommends 

reporting these types of incidents to departmental IT personnel as DTI keeps them informed 

of trending threats so they can implement security precautions if a significant number are 

reported. 
 

 Elayne briefed members on one of the state’s Phishing test emails disseminated: the 

Chief Security Officer of the State of Delaware is updating information and requests that 

you to click on the link to update your information.  The email was one that the Delaware 

Division of Finance specifically requested following South Carolina’s recent hacking 

incident. 
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 DTI Phishing tests will continue this year expanding to include all network users 

including the education network. 
 

 The significance of the executive order to Delaware is not much because it does not 

specifically state anything that Delaware has to do.  However, they mentioned NIST and 

Elayne assured members that Delaware adopts NIST standards. 
 

Todd Karpel (DHS) provided members a briefing on organizations within DHS and 

their cyber security section NCIC that provides services for several agencies. 
 

 The Department of Homeland Security's National Cybersecurity & Communications 

Integration Center (NCCIC) triages immediate cyber requirements provides a connective 

layer between law-enforcement (LE), IC, cyber centers, and state & local (S & L) partners. 

Additionally, they handle Continuity of Operation Plans (COOP) and Continuity of 

Operations Government (COOG) related incidents and events. 

 DHS Industrial Control Systems Cyber Emergency Response Team (ICS-CERT) provides 

threat data in support of incidents and mitigation strategies, support packages for flyaway 

teams, initiate tear-line procedures and provide joint vulnerability/threat presentations to 

industry. 

 The Department of Homeland Security's United States Computer Emergency Team (US- 

CERT) leads efforts to improve our nation's cyber security posture, coordinate cyber 

information sharing, and proactively manage national cyber risks. US-CERT strives to be 

a trusted global leader in cyber security - collaborative, agile, and responsive in a 

dynamic and complex environment. 

  US-CERT takes reported cyber information analyzes it to fuse it with other organization’s 

cyber information in order to disseminate it to those with a need to know. They provide 

daily situational awareness threat briefings and fulfill requirements to attribute malicious 

behavior. 

 Support to state and local partners as part of fusion center process by allowing use of the 

MSIAC. One of DHS efforts is to report information and identify chains of information to 

report up and down the chain nationwide. They participate in bi-weekly Secure Video 

Teleconference Chats (SVTCs) with fusion centers and receive and fulfill state and local 

support requests (SLSRs) providing regular, direct support to in excess of 75 State and 

Local Fusion Center (SLFC) intelligence and report officers.  As a Program Management 

Information Sharing Organization (PMISO) DHS is better than they were in the past. 
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Nationally for cyber-security our nation remains at the same point that we were around 
 

9/11. 
 

 Private sector cyber-security is a tremendous vulnerability as private sector organizations 

are concerned about shareholder value.  DHS is trying to partner with private sector 

organizations for information sharing. This information is available at the US CERT 

website as open source for sharing with your organizations. 

 DHS US-CERT is really in infancy stage and still trying to determine the answers to 

several questions. (1) What do we report? (2) How do we report it? (3) How often do we 

report it? (4) And to whom do we report it? 

 The National Security Agency is reviewing nuclear organizations nationwide to ensure 

that they are secure. 

 The Chinese and Russians remain our biggest threat as far as cyber-security is 

concerned. Huawei positioned themself to collect our information 
 

Kurt clarified that in the initial reading of the executive order it builds a bridge for large private 

sector operators. Delaware’s gap is citizenry, government, and the non-Fortune 500 companies 

lacking the ability to build the infrastructure.  From our perspective, we need to look at state 

and local government shortfalls. 
 

Todd Karpel emphasized  important cyber-security issues to members that still need answers 

including how do we do this and what will work?  What if?  Todd said that at this time, Al Qaeda 

is not a significant player in cyber security although it is not beyond them to launch an attack 

during an all hazard event, as they get better and better. 
 

 For example at E-Bay there is a feeling in those circles that this will not happen to them 

so there is very little interest in investing in infra-structure. 

 Secretary Schiliro stated that the minute a foreign government is involved with cyber- 

security issues it becomes a significant threat.  Financially China’s ability to steal 

financial, research, and patent ideas is significant. 

 Secretary suggested cyber security and publically traded companies as a potential theme 

for the next private sector briefing. 
 

Kurt updated members on a document that he sent out prior to the January meeting addressing 

Homeland Security spending projects in anticipation of funding discussed during the January 

meeting. 
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 After incorporation of Jamie Turner’s requested modifications and review of Secretary 

Schiliro’ s requested collaborative action pieces, Kurt requested Council action on this 

matter. Gene Donaldson made a motion to approve the document as revised and 

disseminated to voting members with an insertion for active shooter training coordination 

seconded by Chief Hosfelt and unanimously approved by the voting members in attendance. 

 Dwayne Day felt that there is probably a need to spell some of these out in greater detail 

relating to risked based and capability based in order to drive the decision making with 

documentation sent to the working group clarifying that these are not recommendations they 

are the procedures to identify for all approvals to ensure they are in alignment. 

 Kurt requested time on the next working group meeting agenda in order to make it clear 

exactly what the priorities are driving for the funding subcommittee. 
 

Kurt briefed members on a letter received by the Governor’s Office looking at federal agencies 

having an impact on Delaware such as FEMA and the Coast Guard. 
 

 Anticipate funding reductions of approximately $20,000.00 to the fire service award program. 
 

The Homeland Security Grant Program and the Maritime Security Grant Program would be 

roughly $360 000.00. 

 Sector Delaware Bay Homeland Security is curtailing their activities for Coast Guard activity 

which includes the coasts of New Jersey, Delaware, and the Delaware Bay for example. 

Federal funding money is going away rather quickly and competing interests for remaining 

available funds are increasing exponentially. 

 As it stands now the major deficiencies in Delaware occur with the Coast Guard and grant 

funding reductions.  Kurt will disseminate this information via email. 

 Kurt briefed members on a state Homeland Security grant funding project model that is very 

interesting as it looks at threats that are risk based, threat based, vulnerability based, and 

population based in order to develop an excellent analytical tool that facilitates addressing 

statewide sequestration cuts.  The states using this model were able based on risk, threat, 

vulnerability and population based models to balance budgets. It is critical now more than ever 

to address the need to allocate funding where it will do the most good.  Kurt suggested 

considering this type of model in Delaware as we move forward especially with training and 

equipment maintenance and P-25 radios. 

 Delaware saw a $20,000.00 decrease to fire service funding based on the 2011 program. 
 

Allen Metheny stated that he was unaware of a pot of money specifically allocated for fire 
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service and asked how this will change the dissemination of funds to the fire service.  Kurt will 

reach out to obtain clarification on this issue since it is one with an annual submission from the 

fire service agencies. 

 Kurt informed members that there is no question on the grant picture; stating that Delaware 

funding received a pretty much 5% across the board cut that is being absorbed through salary 

position cuts. 

 Dr. Aviola and Wilmington University are our partners for the private sector threat briefing 

scheduled in late spring.  Current briefing considerations include the cyber-attack at a facility 

with guest speakers addressing security concerns involving an attack on Delaware’s oil and 

rail sectors and its effect on refineries. Ed Klima suggested a round table discussion theme for 

establishing private and public partnerships, and of course, the cyber security and publicly 

traded organizations issue the Council discussed earlier. 
 

 Grant Coordination 
 
Deputy Director Glenn Gillespie provided members a briefing on DEMA activities since our last 

meeting because Director Jamie Turner was in DC attending a FEMA meeting. 
 

 FEMA-4090-DR-DE - Executive Summary #2 as of 3/18/13, declared in response to 

Hurricane Sandy. DEMA is processing Hurricane Sandy Public Assistance and Mitigation 

requests from all three counties, with no Individual Assistance requested. 

 Status to date includes: 
 

 56 Requests for Public Assistance’s received 
 

 56 Kick-off meetings scheduled and completed 
 

 110 Project Worksheets (PWs) projected 
 

 62 Project Worksheets submitted to Central Processing Center (CPC) thus far, involving 

in excess of $2 million dollars. 

 34 Exit Briefings completed 
 

 Total Project Worksheets obligated amount thus far is  $449,980  (this is the 75% fed 

share amount) with a project completion date targeted for April 30 of this 

year(completion means all PWs submitted to CPC). 

 Per agreement with State Director/GAR, Delaware Emergency Management Agency 

continues to conduct operations with no formal JFO established. 

 Hurricane Preparedness - DEMA staff received Hurricane preparedness briefings from 
 

FEMA during their Brief to States & Regional Administrators on Friday 
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 The briefings were based on our State’s Preparedness Report that was due out 12/31/12, 
 

 Areas that may require mutual aid based on the severity of events include mass search and 

rescue and mass fatality support, while logistics and incident support bases are 

established. 
 

 Planning Issues – FEMA/DEMA will work to develop established resources needs for a 30 

day around the clock support coverage based on Emergency Support Coordinators this 

spring and summer. To conserve Agency resources, support is being provided from other 

Region 3 facilities. 

 The 2013 Delaware Emergency Operations Plan (DEOP) was recently updated and 

forwarded to the Governor for his signature. 

 DEMA staff is compiling and completing Delaware’s Hazard Mitigation plan for submission 

and approval of FEMA by July, as well as reformatting and updating the companion 

Radiological Emergency Plan (REP) with a projected completion date of December of this 

year. 

 Exercises - This year’s exercises include a joint recovery exercise for the peninsula 

planned to occur in May or June and a statewide tabletop exercise planned for September 

or October. 

 Grant Status - All grants prior to FY10 closed with the FY10 grant closing June 30 of this 

year. 

 Current proposed FY13 totals for the Homeland Security (HS) & Emergency Management 

Performance Grants (EMPG) expect reductions totaling 6.25% based on based on 

sequester and Congressional action pending final vote by both Houses. 

 DHS/FEMA - Homeland Security (HS) & Emergency Management Grants (EMG) per Post 
 

Katrina legislation cancelled due to sequester. 
 

 Audits – Delaware’s state single book annual audit completed with no findings.  
 

4.  Federal , State, Local & Private Sector Briefings: 
 

Steve Blessing provided members with the DHSS/DPH briefing assuring everyone that Delaware 

is on the downside of the flu. This year’s flu season combined with outbreaks of the Nora Virus put 

significant strain on the healthcare systems.  However, DHSS/DPH emphasized significant 

lessons learned as far as the need for getting out in front of the season with more aggressive 

vaccination opportunities. 
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 Three threats he briefed members about include: 
 

o (1) A SARS like virus seen in the Middle East with numbers currently relatively small, 

which is being closely watched due to its ability to transfer from human to human 

and its high mortality rate.  Steve emphasized that no cases have originated in the 

U.S.; although a 15-month-old child that travelled to the U.S. from China died from 

this SARS like virus. He asked everyone to be aware. 

o (2) A virus also known as the Corona Virus providing some concerns with deployed 

soldiers returning to the Nation, however numbers are small.  Tami flu resistant 

strain has turned up in about 2% of the cases worldwide so far.  If we were to have 

another H1N1 Virus resistant to Tami Flu, it would push the death rates higher. 

o (3) Antibiotic resistant infections in hospitals continue to be a concern although 

localized to health care systems and people that have under lying immunities issues. 
 

Virus deaths remain of concern in addition to the above three threats although not 

considered a direct threat at this time. 
 

 Steve briefed members on a visit from the CDC this week stating that he expects to 

continue to see reductions in funding because of the sequestration. 

 DHSS/DPH 4 year exercise plans for Delaware include: (1) 
 

o (1) Testing their hospital plans and different components of their response plans 
 

o (2) The major exercise is scheduled toward the end of the grant cycle and includes 

testing their Emergency Operations Center and the work they are doing there; 

o (3) Additionally, their exercise plans include working on improving their 

information dissemination. 

 Steve noted that Wesley College is beginning to attract foreign students especially from 

China. Wesley College contacted DHSS/DPH to inquire if there were screenings available 

for these foreign students. 
 

Secretary Schiliro briefed members on a recent Statewide Emergency Response Commission 

(SERC) meeting where Norfolk-Southern Railway briefed SERC members on Norfolk-Southern 

freight service to PBF/Delaware City Refinery. 
 

 Local emergency response members raised concerns with an issue involving current train 

lengths consisting of 100 rail cars blocking rail crossings for extended times interfering with 
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first responder access routes followed by a lively discussion related to public safety issues. 
 

 Railroad emergency and routine contact numbers provided: 
 

o For any railroad emergency contact Norfolk-Southern Police at 800-453-2530 
 

o For Norfolk-Southern Hazmat training contact Bill Oertly at 540-524-5965 
 

o For communications contact either Dave Pidgeon at 717-541-2247 or Scott Muir at 202- 
 

297-6067 
 

 Gene Donaldson announced the cancellation of tomorrow's scheduled meeting although it will 

be rescheduled.  DelDOT is looking into automating the trains crossing signals similar to Pre- 

Empt intersections to make traffic signals change differently when a train is approaching the 

Pre-Empt crossings. 
 
Secretary Schiliro felt the private sector briefings have done a great job of educating Delaware’s 

private sector leaders.   

Further discussion concerned a Human Resources group presentation on active shooters the 

prior week and a Chamber of Commerce presentation relating to obtaining a better flow of 

information to and from small to middle business groups.  Kurt will meet with DEMA and DIAC 

representatives to try to address coordinated outreach for this group. 
 

Secretary Schiliro is looking to expand the HSAC and requested members to notify Kurt of potential 

members from that sector. 
 

Ed Klima advised members that since this year’s music festival occurs three weeks after the 
 

NASCAR race Dover Motorsports combined their outreach and planning. 
 

 The music festival has the potential to grow and while Ed felt that it is probably here to stay, 

and that managed growth is critical to any event’s successful growth.  If Dover Motorsports is 

unable to get people into the event and facilitate a smooth departure from the event, people will 

not attend.  Ed feels that it is important that all of their partners take lessons learned from 

NASCAR’s growth and incorporate it into planned growth for the Firefly music event. 

 Ed felt that last year’s Firefly Music Festival was successful with only two arrests over the 

entire three-day event.  The fact that attendees come to the event and stay is a big dynamic 

although it does presents other challenges. 

 Already this year event promoters sold more tickets in one day than were sold for this event all 

of last year. Last year’s attendance was approximately 25,000 per day with 60% (15,000 
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attendees) staying and 40% (10,000 attendees) commuting.  Ed assured members that the 

event site received significant infrastructure build up to support this type of event. 
 

Secretary Schiliro advised members that if Delaware is going to hold this type of events, he felt that 

Dover Downs is an ideal location to do it because it already has in place the ability, planning, 

coordination, infrastructure, and experience to host large-scale events successfully. These types of 

events are nice and bring a lot of good will and funding to Delaware.  Planning is critical to ensuring 

that well run events. 
 

Joe Wessels -. DTI and the League of Local Governments partnered to try to keep cyber- security 

and terrorism awareness heightened. Joe felt that their recent sell-out attendance for cyber- security 

and terrorism awareness briefings at DSU was an indication of the need and interest in these topics. 

On behalf of League, he thanked the Delaware Homeland Security Terrorism Preparedness Working 

Group (DHSTPWG) and the Department of Information Technology (DTI) for funding and managing 

this event. 
 

Secretary Schiliro reminded everyone that you act as you train. 
 
Ed Klima represented NASCAR at a major sporting event that allows facilities certification.  This 

event addressed numerous certifications including addressing: “What are some of the big issues?” 

Concern over screening of patrons entering facilities is one.  Security wanting to install and use 

magnetometers is creating a huge log jam at entry points which in turn creates potential 

vulnerabilities.  Science and technology funding has dried up to allow looking into how to screen entry 

and not create a vulnerability threat. 
 

Secretary Schiliro briefed members on lessons learned from Inaugural planning meetings and the 
 

Governor's Inaugural Ball. 
 
ACTION ITEMS 
 
FY12 Homeland Security Grant Program 
 
 Determine Delaware gaps and needs resulting from Sector Delaware Bay Homeland Security and 

 

Coast Guard sequestration funding induced activity reduction. 
 

 Kurt to brief April 8th Delaware Homeland Security Terrorism Preparedness Working Group 

members to clarify risked and capability based decision making process to ensure funding 

approvals are in alignment with Delaware’s 2013 HSAC Priorities. 
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FY12 Emergency Management Performance Grant (EMPG) 
 
 Coordinate meeting between Dwayne Day, Kurt, DEMA and DIAC representatives to address 

coordinated outreach to small and middle private business sector. 

 Plan to address needs and gaps Delaware will incur because of expected reductions in 

emergency management performance grants and the cancellation of the DHS FEMA and 

Homeland Security grants due to sequestration cuts. Federal guidance states that the 

grants are strictly for emergency management functions. The EMPG grant is a matched 

grant dollar for dollar and prohibits the match coming from other federal funds.  
 

Examine 
 
 Implementation of the Homeland Security grant funding project model that looks at risk based, 

threat based, vulnerability based, and population based threats to develop an analytical tool to 

facilitate addressing statewide sequestration cuts. 

 Facilitate bringing Kent and Sussex County courthouses up to the same level of resources and 

training as NCCo Courthouse. 
 

Research 
 
 Kurt to obtain additional information on the $20,000.00 decrease to fire service funding in order to 

ascertain how it will affect allocation of fire service funds. 

 Partner with Fire Service, County and local municipalities statewide to share “See Something, 

Say Something” message on their message signs and official communications. 

Follow up 
 

 Coordinate smaller law-enforcement agency’s active shooter training. 
 

 Refocus government, private sector to reinforce Delaware’s See Something, Say Something 

reporting message for employees and Delaware’s citizens. 
 

Dates to Remember 

 Joint recovery exercise scheduled for the peninsula between May and June 
 

 Statewide Tabletop Exercise planned for September 
 
5.  Meeting adjourned at 1100 hours 

 

 

Next Meeting: Wednesday, May 15, 2013 
9:00 am – 11:00 am Location: 

Public Safety Building  
Large Second Floor Conference Room 




