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             Governor’s Advisory Council to the Division of Substance Abuse and Mental Health

Delaware Psychiatric Center - Springer Building

December 20, 2012
Members Present: James Lafferty, Jack Akester, Anthony Brazen, Robert Daniels, Ann Deming, Andrea Guest, Carol Harman, Susan Phillips, Dennis Rozumalski
Members Excused: George Meldrum, Robert Coupe (Retired)

Members Absent:  Steven Hagen, Matthew Heckles, Wesley Jones

Associate Members Present: Lynn Fahey, Sarah Fishman, Dan Hoeftman

Associate Members Excused: Bruce Lorenz

Associate Members Absent: Florence Alberque, Chris DiSanto, Connie Hughes, James Larks, Edie McCole, Justin Thompson

Interested Parties Present: Kevin Huckshorn, Melissa Smith, Steven Dettwyler, Marc Richman, Dara Schumaier, William Mason, John McKenna, Carlyle Hooff, Julie French, Stephanie Washington, Beth Miller 

	Topic
	Discussion
	Action

	Call to Order/Introductions
	Chairman Lafferty called the meeting to order and asked that everyone introduce themselves and where they are from.


	     

	Review and Approval of Minutes for September, October and November 2012
	There being a quorum, the minutes for September, October and November reviewed

	APPROVED: Motion to approve the Minutes from September, October and November 2012 meetings, unanimously.

	Chairman’s Report


	· The Chair congratulated Dr. Huckshorn on her receipt of her Ph.D.

· An article in the News Journal quoted Governor Markell regarding the tragedy in Connecticut.   The Governor has put a push on mental health in middle schools.  He also mentioned a partnership with John Hopkins implementing their high school suicide prevention program.
· Developing an RFP with Homeland security for school security.
· The Governor had asked the Lt. Governor to look at child mental health and improve services to kids in the state.
Question- Ann – Services for adults with Autism.    

Marc – Game change with law requiring professionals to have autism experience. Theoretically, there are going to be more services available.  Very few professionals in the state that has experience with autism.  It has become a resource problem.
· Announcement that Colonel Rob Coupe has retired as of today.  There is going to be a change in command as they are looking for a replacement.

· Wes –School Wellness Centers – negotiating with HMOs on billing. Learning curve with new process 1/1 will bill for R & D services.  Each vendor going to private HMOs for reimbursement.  

· Carlyle – Update on housing DOJ & other issues.  Working over last year with state rental assistance DSAMH had 201 vouchers for year 1 and 150 in year 2.  State rental assistance program (SRAP) is similar to section 8 housing assistance.  We started hosting landlord outreach events.  We are at the beginning of process to recruit more landlords for the housing program.  Landlords are now sending lists of available apartments.  Housing services provider will provide.  We are unbundling services to give a choice.  

Dan H. noted that delawarehousingsearch.com offers free listing of rental units.


	

	Nominating Committee
	Election –  George Meldrum and Bruce Lorenz could not attend so the Chairman  gave the Nominating Committee’s report that it had selected the slate of Jim Lafferty as Chair and Jack Akester as Vice Chair.
	APPROVED: The slate of officers, Jim Lafferty as Chair and Jack Akester as Vice Chair, unanimously on a motion from Ann Deming, seconded by Andrea Guest.

	Director’s Report
	Kevin Huckshorn – We are working on HJR17, the bill requiring a review and revision of sections of the state code dealing with behavioral health. Also on HB311, we are developing regulations for detainment to go along to implementation in community publically for January.  We are working with Del Tech on the curriculum for the education and credentialing of the mental health screeners.

Peter Rockholz is a consultant working with us to do an evaluation of our substance abuse system of care and the quality of care people are getting  along with Rosanne Faust who has joined DSAMH and will be the Assistant Director for Substance Use Disorders in Community Mental Health and Substance Abuse Services under Steve Dettwyler. The consultant’s evaluation and recommendations will come later this year and will result in a number of RFPs to develop a new system, much like the process we went through on the mental health side. 

We are seeking a State Wide Performance Director. That person will help us identify the processes that are best practice and will look at what data needs are to support monitoring and improving outcomes.

Looking for a manager to work with Amy Kevis on CIT (Crisis Intervention) training for law enforcement.  50% training cost is shared will be shared with law enforcement.
Melissa - Budget Preparations  are underway and DSAMH’s request has been 
submitted to OMB. JFC Hearings on budget will take place on February 21.
Ann Deming: Where are the increases?

KAH: Additional ACT Team needed in New Castle County, Housing money, Targeted Care Management and maybe another  ICM team.  It is an optimal time to ask for funding to increase to mental health care, but we need outcomes as well as how to reach family level and help people safely get into care. We sent people to Mental Health First Aid training. It’s a troubling and complex issue that involves the media, stigma, misinformation about recovery and treatment.  

Marc – We should be prepared for the question, “What would you do if you had more money?”
Kevin – Work with the KIDS Department (on early intervention, prevention)
Susan – Delaware lacks staff resources, don’t have the professionals, especially down in Kent/Sussex Counties. 

Kevin – There are workforce issues; we are aware. The new system is still in the process of stabilization; please call if there are specific concerns about services and care under the new system.
Steve – ACT/ICEM standards’ strength is in keeping people out of hospital.  Very prescribed as to who works on the team.  When people leave it becomes a problem to the team.  Turnover is very high especially in mental health –about 30-40% annually.

ACT/ICM Standards are the rules.  For the past six months we have been formulating the rules based on the model.  A lot has no wiggle room.  The new standards will be published in January and will be finalized/in effect by June 2013.  Without our approval they can’t do anything.  ACT team work around the clock, demanding work that leads to burnout and high turnover.  Sending monitoring teams to programs to help them along.  Teams will get additional training early next year.

KAH- Providers knew evidence-based practice was coming; we know it has upset the apple cart. We have spent $1.5M on a peer program that has resulted in dozens of people working in the community and we have stories from our CRISP about real people. 

Susan – Working with Restart (Recovery Innovations) 65 people have been getting the help they need, deserves a real thumbs up. But my son’s program has had some rough patches. Bryce’s meetings; he has done some good things.

KAH – DSAMH wants to integrate health care into our programs. We are working on collaboration with University of Delaware.  Nurse Practitioners in Adult/Family medicine , we would like to offer preceptorships or to hire and place after graduation in DPC and the CMHCs. We would also help providers fund positions. 
We also now have a full-time Board Certified Dentist at DPC. We will be open to making his services available to  community providers, DDDS, DSAAPD. Medicaid does not pay for dental care but we know how important it can be. His experience is excellent and it will be a huge plus for those in our system.
Andrea Guest – Voc Rehab would pay for services for clients because dental problems can be a barrier to employment.

Brazen/Dennemark  - suboxone: looking at practices, including induction (how a client is educated about treatment when s/he comes into the program), prescribing practices. Working with Medicaid regarding drug diversion. The problem for Medicaid is clients being dispensed multiple doses. Clear practice standards and prescribing practices would help. It is the private, cash-only pain centers that are the biggest problem.

Steve – DSAMH client lost his life in a fire last Friday in abandoned Wilmington building.  No one knew anyone was living in the building.  That was an artist who had an exhibit coming up. A woman who may have been with him is still missing.
Marc – Received an award from Judge Jurden.  Better relationship with court system.

Delaware Certification Board is due criteria for substance abuse.  Another sub group on Certified Peer Specialist.


	APPROVED: Ann Deming made a motion (seconded) that the GAC send a letter to the Governor in support of increased funding for mental health. Jim Lafferty will draft the letter and circulate it for approval.

	Standing Committee Reports
	· Membership Committee
Jack Akester
Anyone who has less than 50% attendance will be asked to leave the committee.  We will review attendance for 2012.  There is a statement in the by-laws.  Presently, we have 15 full members.  Tom Hall will be joining the team; still working to fill two positions.  Associate members are down to eleven; authorized for sixteen (16).  Non-voting members appointed by GAC.  Send application to James Lafferty.  We want to expand the number of consumers to attend these meetings. Associate member category was established to attract more consumers; need their feedback. AMs can apply for full membership if they meet qualifications. Dan H. will seek consumers.
· Children’s Committee

Carol 
Under the Suicide Prevention Grant, training has been done in 42 schools, 15 school districts: 3700 kids, 584 parents, 3000 school staff and 1000 mental health professionals have received training.  Most challenging group to reach is parents—can’t get them to come in for training.  DE had 2nd highest in nation pre-school dropout rate with kids thrown out of school for numerous things. Now have 125 therapists statewide to work kids, parents and daycare with children 2-7 years old.
Suggestion “Not My Child” video to show at meetings.

Suicide Prevention – it’s a community problem and a stigma is an issue.
Steve -  ACE study 

It asks questions about experience you had.  The simplicity is the more risk factors child is exposed to the more problems you will have.  

Dara – ACE Fair for families?
· Employment Committee

Andrea Guest
Annual State Vocational Rehabilitation Luncheon – DSAMH received a state agency award for going above and beyond for employing people with disabilities. Of 63 hired last year in government, thirteen have been hired by DSAMH.  In January there will be a meeting of state employees to work on developing a strong selective development program. Outside consultant help will be available to providers in February; ACT standards have a big employment focus, as does the USDOJ Settlement Agreement. 
	     

	Old/New Business
	None
	     

	Public Comment
	A lot of money for mental health.  Affordable Care Act will hopefully fix it.  There are barriers to getting help.
	     

	Meeting Adjourned
	
	     


Respectfully submitted by Stefani Washington
