Victims’ Rights Task Force

Disabilities Subcommittee Meeting Minutes
October 2, 2013
Appoquinimink State Service Center, Middletown, DE
10:00 a.m. – 12:00 p.m.
Members Present: Pat Maichle, Cindi Wood (minutes), Leslie Hailey, Benjamin Griffith, Jane Donovan, Janell Stanton, Aimee String, Adrienne Owen, Stephanie Hamilton, Deb Reed, Cheri Will, Mariann Kenville-Moore, Blanche Creech, Amanda Alcaraz, Brian Hartman, Alisha Raiford. 
Guests: Secretary Rita Landgraf (DHSS) and Jill Fredel
I. Introduction of Committee Members and Guests - Members and guests present introduced themselves.  Pat welcomed Secretary Rita Landgraf from Department of Health and Social Services to our meeting today.  
Secretary Landgraf talked about the new Healthcare Exchange Plans for Delaware (www.choosehealthde.com). The amount of traffic created a few hiccups but overall the first day was great.  Due to the partial government shutdown, she has been really focused on the current budget and making adjustments to alleviate loss of services through some of the DHSS programs.
II. Discussion of Emergency Response Solutions with our Guest, The Honorable Rita Landgraf – Stephanie gave us an historical perspective on how we came to the Adult Protective Services (APS) recommendations.  A few months ago we had APS visit this committee to talk about some problems and concerns that came out of the larger VRTF meeting.  From that meeting, we were able to have some questions clarified but not all of them. After that meeting, we received a letter from Secretary Landgraf which was helpful with a lot of policy related questions. At the request of Secretary Landgraf, this committee came up with a list of System/Theme Issues and Concerns (the handout “APS Recommendations” is provided today).  We first started with themes, which is specific issues that we are seeing or experiencing, and with each of those are the concerns we are having.  From this list, the committee created overall recommendations that we felt were easy or fiscally possible.  This committee wants to move forward to become stronger allies with APS.

Per Secretary Landgraf, any cases that need an immediate resolution and APS is not or does not handle it should be escalated to her office.  
Secretary Landgraf is very open to our list of issues, concerns and recommendations.  In order to make any kind of improvements within APS or ask for more funding the data needs to be collected on the current issues. 

It was recommended that the full VRTF create an “intake form” and send this to all agencies asking for their participation. The form will be completed when the person reporting knows that APS won’t be involved when the call to APS results in no outcome for the person in need.  If they deem it’s not appropriate for APS, we want to know who then to contact.  The “intake form” will consist of the following questions: 
· What was the need?

· Who called APS?  What agency/organization are you from?

· Time/day the call was placed? 

· What happened on the call?

· Were immediate actions from APS taken or given?

· What services were offered or given from APS?

Stephanie will present these questions to Rita to see if this is the information she wants us to collect and then go from there.  We can work more on this during the afternoon of the Retreat on November 6th.
At the November Retreat, we will present the action steps from the APS Recommendations to create a new action plan and/or merge with the Disability Victim Awareness Task Force (SCR #26).  

Pat will invite Pam Williams and Pat Dailey-Lewis to the November Retreat to focus on everything including the budget. 

It was recommended, as a potential solution, to establish a Delaware Team to create form scripts that APS staff can utilize on calls. This can be done as flow chart cards that lead to positive end results.

The State Council for Persons with Disabilities (SCPD) has their annual luncheon on October 21st where other departments and divisions are presenting on their budgets (DSAMH, DDDS, etc.).  Pat will see if Kyle can invite APS staff to this annual luncheon to present their budget.  It could be short notice for APS but ultimately we want to help advocate for more funding.  

Currently, under APS there are no penalties for mandated reporters when they do not report. Krista Griffin of the AG’s office is researching this to rectify.
III. Action Plan for Delaware
1. STAND Training – Leslie Hailey was present as well as Alisha Raiford.  They are preparing to train the trainers.
2. Crime Victims Data (SCR #26) – The Disability Victim Awareness Task Force has met and will be meeting again on October 17th. Senator Poore is very interested in the recommendations we will put forth to the General Assembly. 
3. Youth Risk Survey – Pat doesn’t have new information to report at this time.  
IV. Plan and Review Retreat – a flyer is included in today’s handouts for this event. If you haven’t already RSVP’d, please do so.  We need as many different perspectives as possible to get a broad based action plan for people with disabilities.  Pat invited Secretary Landgraf to join us for this event.    
V. Other Business From the Group – no other business to report.
VI. Next Meeting Date – the Plan and Review Retreat will take place of our next meeting on November 6, 2013 from 8:00 A.M. – 4:00 P.M. at Delaware Tech, Terry Campus, Corporate Training Center, Conference Room 400 A/B, Dover.
VII. Adjournment – the meeting adjourned at 12:11 P.M.
