PROJECT STEERING COMMITTEE

MEETING MINUTES

Tuesday, June 24, 2014

OPENING AND ATTENDANCE

The regularly scheduled Project Steering Committee meeting was held on Tuesday June 24, 2014 via bridgeline.  Ms. Peggy Bell called the meeting to order at 10:00 a.m.  Those in attendance included:


Marian Bhate

PDO

Barbara Wilkers
Newark Alderman


Deb Lindell

JIC

Renee Rigby

DSP/SBI


Joe Shockley

DTI

Kevin Agne

Family Court


Michelle Hoffman
Family Court
Charlotte Walsh
JP Courts


Phil Winder

DOC

Peggy Bell

DELJIS


Lynn Gedney

DELJIS
Nicole Wilson

DELJIS

I. REVIEW OF MAY MINUTES
Minutes from the May 20, 2014 meeting were reviewed.  A motion to accept the minutes was made by Ms. Rigby and seconded by Ms. Lindell.  The committee unanimously approved.

II. DEVELOPMENT
Project Status Report Overview: Ms. Bell reviewed the report with the attendees.

· Automated System Usage Statistics – Ms. Bell reviewed the statistics with the attendees.

· Project Status Report – Ms. Bell reviewed the current list of projects with the attendees.    

· Accident Sale Portal – The financial backend reporting is about 80% completed. Internal testing by DELJIS.

· Adjudicated Summary – This is still being reviewed and tested at this time.  Will have pending charges which are needed for bail revocations..

· Bail Bondsperson Database – We met with SBI and looking at screen shots with them for review.

· Bail Condition Screen – We are waiting until June for the upcoming school year.

· CAD Interface – We are proceeding through with the “Question and Answer” part of the interfacing at this time.

· CCP Criminal Contempt – After a person misses two scheduled payments a new processing option will happen.  This has not been started at this time.

· Case Event Processing – Was completed and implemented on June 4, 2014.

· Civil Judgments – Allows the courts to have stand-alone civil process and add a suspension process for failure to pay.

· Data Exchange with Adjoining DOC – We have been able to sign an MOU between all of the participating states and are moving to the next step of the project.

· DCI Message Switcher Modernization – License plate entry to have reported sex offenders returned in the confirmation has been completed.

· DOJ Case Tracking – We have a meeting tomorrow with the vendor New Dawn and we will be there to help with the fields that are being requested; to make sure that the project can be completed.

· Family Court Financials – Collection of cash at various locations; the testing has been completed and scheduled implementation date of July 1, 2014.

· Gun Court – The MOU was recently signed to solidify the processes we are using.
· KIOSK Interface – Merchants accounts for those that are using a credit card and we are in the testing procedure.

· LEISS Rewrite – One of DELJIS developers resigned and since LEISS is an extremely complex project the anticipated deadline will not be reached.  REMINDER LEISS WILL NOT WORK on 8.1 Windows.  LEISS will work on 8.0. 
· Mental Health Records – 19,724 and we are still addressing the problems as they occur. 

· Name Based Record Checks – Executive Order 42 and has been active since May 19, 2014 and we have been completed the forms as they have come in from the Summer Camp Programs since June 2, 2014.

· NDEX Mapping to NIEM – This is to take our data elements to send the data to the feds.

· New Event for JP Courts – This has been completed and was implemented on June 4, 2014.

· New Event for Newark Alderman – This has been completed and was implemented on June 4, 2014.

· Printing to Cannon Printer – We are trying to get the vendor Zebra to meet with DELJIS Network developers to get a possible solution to fix the issue with the printers. Planet Press was recommended by Ms. Lindell since they have had success with their documents.

· Public Defender RAI Print – Criminal history to be printed is still being 

· Research Downloads – Requests that are being made through several other criminal justice agencies but the request then filters through to DELJIS to gather the data.  We are currently going to work with CDC to help determine possible reasons for the shootings in Wilmington and see if they can help with the research of the social economic background of the shooter.  This is a positive step to help eliminate the volume of shootings.

· Red Light/Green Light – Advantech and we are working with the vendor at this time.
· School Reporting of Active Warrants – The current SRO for the school districts are receiving notices every Monday with any wanted students that are in their district and school.
System Usage Statistics – Ms. Bell went over the report with the attendees.

III. OPERATIONS
· Maintenance – Ms. Gedney reported that there are currently 25 open requests, 4 closed and 2 new requests.  Projected date of July 14, 2014 for the implementation for the charge jurisdiction for the ordinances where you will be able to see each statute. 
IV. SYSTEM QUALITY AND ACCESSIBILITY – Ms. Bell stated there have been no problems at this time.  The scheduled downtime from June 15, 2014 went through with no issues.  
V. OLD BUSINESS – Ms. Walsh stated that there are some laws that need to be updated in law file maintenance.  She was told to forward them to DELJIS. 
VI. NEW BUSINESS – Ms. Bell stated that there will be some new legislation that is being proposed and will impact the system and as soon as the bills are signed work will begin to try and ensure the compliance date. 
VII. PUBLIC COMMENT – There were no attendees to the meeting to give comments or subjects of concern to the Project Steering Committee.
VIII. ADJOURNMENT – With there being no further business to discuss, a motion to adjourn was made by Ms. Rigby and seconded by Mr. Shockley at 10:31 a.m.
Next Meeting Date: Tuesday, July 22, 2014 at 10:00 a.m. at the Smyrna Rest Area
