PROJECT STEERING COMMITTEE

MEETING MINUTES

Tuesday, MARCH 25, 2014
OPENING AND Attendance

The regularly scheduled Project Steering Committee meeting was held on Tuesday, March 25, 2014 via the Bridge Line, Dover, Delaware.  Ms. Peggy Bell called the meeting to order at 10:37 a.m.  Those in attendance and participating included:

Anthony Spiezio

DTI

Peggy Bell

DELJIS

Joe Shockley

DTI

Lynn Gedney

DELJIS

Charlotte Walsh

JP Courts
Nicole Wilson

DELJIS

Kevin Agne

Family Court
Ray Sammons

DELJIS

Marian Bhate

PDO

Mike McDonald

DSP-IT

Phillip Winder

DOC

Michelle Hoffman
Family Court

I. REVIEW OF THE MINUTES

A motion to approve the February 2014 minutes with a change to the agency name for Ms. Wilkers was made by Mr. Sammons and seconded by Ms. Walsh.  The motion carried unanimously.  
II. DEVELOPMENT
· Project Status Report
Ms. Bell gave a brief overview of the projects that the DELJIS staff is working on:
· Accident Sale Portal – Testing of the web application has begun and the coding for the financial portion is being created.
· Adjudication Summary – Correction are being conducted at this time and once they are complete; it will be returned to courts for retesting.
· AFIS Interface – DELJIS is working with SBI to get the AFIS print packet interface operational. .
· Building Interface DOE/CJIS – A request made by DELJIS to add a start date and an end date to the data fields was sent to PHRST.  There has been a positive response that this is possible so DELJIS can accurately contact the current employer.
· CAD Interface – Meeting with the vendor to see how data transfer will be completed.  DELJIS will not sit in on the call unless there is someone from DSP or DSHS. Terry Whitham is retiring as of the end of April 2014 and we will need to find who the replacement representative needs to be there.
· CARS Interface – We are working on the web services to be completed next week. DELJIS needs the IP addresses to complete xml firewall access.
· DCI Message Switcher Modernization – We are working with the vendor on some of the searches that can be completed such as wanted persons and stolen vehicles.  Additional fields needed for wanted person name search.
· Family Court Financials – JIC has begun there their coding on their programs and once completed it will be turned over to Family Court for testing.
· Kiosk Interface – OSCCE will have a meeting within the next two weeks since the programming has been completed.  DELJIS is waiting on vendor to complete their changes so testing can begin.  
· LEISS Re-write – DELJIS is close t0 75% complete with the complaint and warrant side.  Work has begun warrant/summons document print.  There will be a demo in April at the LEUG meeting.
· Mental Health Records – Working with DOJ and getting close to an AG’s opinion as well as working through some records that need to be updated.  
· Printing to the Cannon Printers – DTI was working on a way to replace the extend net boxes; however, they were not successful.   This needs to be completed since some forms need to be updated.  Ms. Walsh stated that there are some reports on a list of court forms that are completed.
· Red Light/Green Light – Pass or fail to enter is a school project and there was a meeting with Advantech.  SBI has given permission for Tier 1, 2 and 3 but not un-tiered sex offenders to be released.  The school asked if there was a way to let people know that there is a current PFA.  Mr. Agne stated that they can.
· School Reporting of Active Warrants – The SRO’s at each school will get notices that there are some warrants for the students that they attend.  This is intended to help not hinder the education process.
· Search Warrants – These will be addressed after the new LEISS has been completed and deployed; then enhancements will be made.
· Web Alerts – DELJIS is working on this internally on programming and will be moving to another web portal. 
· Automated system usage statistics
Ms. Bell reviewed the statistics with the attendees and a copy will be sent by Nicole Wilson to the group through email.
III. MAINTENANCE 

Ms. Gedney stated that there are 19 open requests, 0 new and 0 closed.

IV. SYSTEM QUALITY AND ACCESSIBITY
XP products that are still active at this time will no longer be able to access the State net as of April 8th.  DELJIS has been working on multiple sites doing the live-scan and regular desktops/laptops.  Mr. McDonald wanted to inform the agencies that have access TRACS, the former accident application, that DSP will not have TRACS on the network.
V. OLD BUSINESS 
Ms. Agne wanted to know the status of the funding with VINE.  DELJIS has reached out to have the dollar fund increased as well as other funds.  There is still not a final decision as of today.  
VI. NEW BUSINESS
There was nothing to discuss at this time.
VII. PUBLIC COMMENT

There was no attendance from the public; therefore, no comment at this time.
VIII. ADJOURNMENT   

With there being no further business to discuss, a motion to adjourn was made by Mr. Sammons and seconded by Mr. Shockley at 11:17 a.m.; the motion carried unanimously.  

