BOARD OF MANAGERS

MEETING MINUTES

Thursday, June 26, 2014
OPENING AND ATTENDENCE
The regularly scheduled Board of Managers meeting was held at Veteran’s Affairs office located in Dover, Delaware.  Mr. Earl McCloskey called the meeting to order at 10:35 a.m. Those in attendance included:


BOM MEMBERS:


STAFF AND INTERESTED PARTIES:

Earl McCloskey

DOJ

Peggy Bell
DELJIS

Leann Summa

Family Court
Lynn Gedney
DELJIS

Marianne Kennedy
JP Courts
Mary Hansen
DELJIS

Deb Lindell

JIC

Nicole Wilson
DELJIS


Marian Bhate

PDO

Joe Shockley
DTI


Phillip Winder

DOC

Chris Kervick
CJC


Nancy Dietz

DYRS

Danny Hall
DSP/SBI


Fred Calhoun

NCCPD


PROXIES:

Earle Dempsey

DTI



For Secretary Sills


Renee Rigby

DSP



For Mike McDonald

I. REVIEW OF MAY MINUTES
A motion was made by Mr. Dempsey to approve the minutes with one change requested to spelling correction of Philip to Phillip Winder and seconded by Ms. Bhate; with unanimous approval.  
II. NETWORK MANAGEMENT
· There was nothing new to discuss at this time.
III. STRATEGIC ISSUES
IT Consolidation – Mr. Earle Dempsey stated that DelDOT had a review and as of now there are 56 positions are now going to be contracted through DTI.  DTI is continuing to work with the Dept. of Finance to expand their requirements.  DNREC is fully consolidated.  DOC is at a hold right now with some of the recommendations that have components that needed to be changed.  The KIDS department is working on their requirements and an assessment is being completed.  The Fire Commissioners Office and Fire Marshall are also being implemented at this time. Some of the agencies were moved up in the queue due to staffing issues.
IV. COMMITTEE REPORTS
· Planning Committee – There is nothing to report at this time.
· Police Complaint Access Committee – There is nothing new to report at this time.
· Policy and Procedure Committee – There is nothing new to report at this time. 
V. OLD BUSINESS
· Automated System Usage Statistics – Ms. Bell reviewed the statistics with the attendees.
· Project Status Report – Ms. Bell reviewed the current list of projects with the attendees.    
· Accident Sale Portal – The financial backend reporting is about 80% completed. Internal testing by DELJIS.

· Adjudicated Summary – This is still being reviewed and tested at this time.  Will have pending charges which are needed for bail revocations..

· Bail Bondsperson Database – We met with SBI and looking at screen shots with them for review.

· Bail Condition Screen – We are waiting until June for the upcoming school year.

· CAD Interface – We are proceeding through with the “Question and Answer” part of the interfacing at this time.

· CCP Criminal Contempt – After a person misses two scheduled payments a new processing option will happen.  This has not been started at this time.

· Case Event Processing – Was completed and implemented on June 4, 2014.

· Civil Judgments – Allows the courts to have stand-alone civil process and add a suspension process for failure to pay.

· Data Exchange with Adjoining DOC – We have been able to sign an MOU between all of the participating states and are moving to the next step of the project.

· DCI Message Switcher Modernization – License plate entry to have reported sex offenders returned in the confirmation has been completed.

· DOJ Case Tracking – We have a meeting tomorrow with the vendor New Dawn and we will be there to help with the fields that are being requested; to make sure that the project can be completed.

· Family Court Financials – Collection of cash at various locations; the testing has been completed and scheduled implementation date of July 1, 2014.

· Gun Court – The MOU was recently signed to solidify the processes we are using.
· KIOSK Interface – Merchants accounts for those that are using a credit card and we are in the testing procedure.

· LEISS Rewrite – One of DELJIS developers resigned and since LEISS is an extremely complex project the anticipated deadline will not be reached.  REMINDER LEISS WILL NOT WORK on 8.1 Windows.  LEISS will work on 8.0. 
· Mental Health Records – 19,724 and we are still addressing the problems as they occur. 

· Name Based Record Checks – Executive Order 42 and has been active since May 19, 2014 and we have been completed the forms as they have come in from the Summer Camp Programs since June 2, 2014.

· NDEX Mapping to NIEM – This is to take our data elements to send the data to the feds.

· New Event for JP Courts – This has been completed and was implemented on June 4, 2014.

· New Event for Newark Alderman – This has been completed and was implemented on June 4, 2014.

· Printing to Cannon Printer – We are trying to get the vendor Zebra to meet with DELJIS Network developers to get a possible solution to fix the issue with the printers. Planet Press was recommended by Ms. Lindell since they have had success with their documents.

· Public Defender RAI Print – Criminal history to be printed is still being 

· Research Downloads – Requests that are being made through several other criminal justice agencies but the request then filters through to DELJIS to gather the data.  We are currently going to work with CDC to help determine possible reasons for the shootings in Wilmington and see if they can help with the research of the social economic background of the shooter.  This is a positive step to help eliminate the volume of shootings.

· Red Light/Green Light – Advantech and we are working with the vendor at this time.
· School Reporting of Active Warrants – The current SRO for the school districts are receiving notices every Monday with any wanted students that are in their district and school.
VI. NEW BUSINESS
· Discussion of SBI Numbers – DAG. Morris stated that she has gone through the information and that there will be a memo drafted by July’s meeting.

· Discussion of Historical Records – Ms. Bell reported that Mr. McDonald made a request for this to go over the destruction of criminal records.  There were some issues of how the criminal history is currently being destroyed in regards to federal only.  Ms. Rigby clarified on how they complete the process. The FBI has a new auditor and they requested that a person should only be present as the documents are being properly destroyed.  Ms. Bell asked for the discussion to be tabled until Mr. McDonald is available to discuss.  

· Discussion of the New Regulations – Ms. Morris went over the document presented.  A high level recap is:

· Does the SBI Director signing off on the access being granted to the requesting agency.
· Policy 4 will be no longer available and the new document will be the only one that any user has to read and accept on a yearly process.
· Ms. Kennedy wanted to know about employees that are on extended leave and if their access has to be suspended during those times.  A definition with clarity of all forms of leaves will be researched and included in the new policy.  
· There also was a request to add that the Security Manager is the person that will receive all information in regards to the employee and the agencies.  
· Mr. McCloskey wanted to know about section 8.4 and Ms. Bell clarified.  Section 9.4 was asked about by Ms. Dietz for the meaning of a timely appeal within the 15 days.  
· In section 10.4 a request to remove the word (unless).  
· Ms. Kennedy stated that the agency appeal definition needs to be clarified and DAG  Oliva-Davis stated that she will go ahead and rewrite section 9 and 10 for temporary emergency suspensions and will re-present to the members at the next meeting in July.  
· DAG Oliva-Davis stated that there also could be an MOU established but research will be conducted to see if the stature would have to be changed to complete this step.  
· Lt. Calhoun wanted to know how the investigation will impact if an officer was arrested or a breach was acted on.  DELJIS will notify all agencies for the municipal side accept DSP and the agencies can do their own representation to complete the process. 
· Ms. Dietz requested information in regards to the investigative officer from DELJIS and if they find no fault in the person’s complaint does a person have to have the hearing.  
· Ms. Lindell wanted to know if the person who is suspected of a breach basically states that they are guilty of the charge what the next step is. 
· Mr. Dempsey requested to know the actual meaning of the “full board” and if there could be a proxy for the current meeting that is in place for that month.  
· The meaning of proxy needs to be addressed if we are pursuing the change of statute for DELJIS.  DAG Oliva-Davis stated that there will be a strong possibility that all hearings will become public unless there is going to be heavy discussion of non-public documents. 
· Mr. McCloskey stated that the reason why we used to go into closed executive session was because if the sensitivity of personnel issues and didn’t want the public to know stated sensitive information. 
· Ms. Bell stated that there is a rarity that we don’t have an issue in a breach investigation that is not about a criminal history, a DMV record or DOC information.   
· Also the definition of a breach has to be more defined with possible examples.  
· The need to change the committee to “Rules and regulations Committee" instead of policy committee. 
· Discussion of the Victim’s Copy of Police Report –This is being addressed in the new regulations; that being said there was no more discussion at this time.
VII. PUBLIC COMMENT
· Since there was no one who attended the meeting from the public; there were no concerns or questions raised to the board.
VIII. ADJOURNMENT

With no further discussion a motion to adjourn was made by Ms. Bhate and seconded by Ms. Lindell at 12:54 a.m. The next regularly scheduled meeting date is for Thursday, July 24, 2014 at 10:30 a.m.  

