In The Matter Of:
The Sate of Delaware
Department of Education

I TMO: Kuumba Academy Charter School
October 23, 2013

Wilcox & Fetzer, Ltd.
1330 King Street
Wilmington, DE 19801
email: depos@wilfet.com, web: www.wilfet.com
phone: 302-655-0477, fax: 302-655-0497

’
‘A

WILCOX & FETZER LTD.

Original File hrng102313K uumba.lh.txt




THE STATE OF DELAWARE
DEPARTMENT OF EDUCATI ON

-- PUBLI C HEARI NG - -
| N THE MATTER OF:

N e/

Kuunba Acadeny Charter School

Depart nent of Educati on
The Townsend Bui | di ng
2nd Fl oor Cabi net Room
401 Federal Street
Dover, Delaware 19901

Thur sday, October 23, 2013
5:00 p. m

BEFORE: John Carwell, Charter School Oficer
Depart nent of Educati on

Bar bara Rutt
State Board of Educati on

ATTORNEY: Cat herine Hi ckey, DAG

-- Transcript of Proceedi ngs --

W LCOX & FETZER
1330 King Street
W1 m ngton, DE 19801
(302) 655-0477
ww. Wi | fet. com

.

‘ l&&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o O b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

MR. CARWELL: Good eveni ng, everyone.
My nane is John Carwell with the Departnent of
Education. And | declare this public hearing to be
open.

We are going to proceed in the
followng order: W are going to do the Kuunba
Acadeny Charter School, Positive Qutconmes Charter
School, Newark Charter School, and then Reach
Acadeny.

So what | amgoing to do now is put a
sign-up sheet for Kuunba Acadeny, and I'm actually
going to -- there are two sign-up sheets here, one
for speakers and one for non-speakers. So if folks
from Kuunba Acadeny could sign in now who desire to
speak, we will get started with that public hearing.
The speaker one is highlighted in yell ow

Good eveni ng, everyone. | declare this
public hearing to be open. M nane is John Carwel |,
Jr. | amthe Education Associate in the Charter
School O fice at the Departnent of Education. And I
have been appoi nted by the Secretary of Education to
conduct this public hearing.

Kuunmba Acadeny has filed an application

torenewits charter. As is required by law, the

.
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matter was referred to the Charter School
Accountability Commttee for investigation and
report.

This joint public hearing is being held
by the Departnent of Education and the State Board
of Education to receive public comments prior to the
I ssuance of the final report of the Accountability
Comm ttee.

| would like the record to reflect the
notice of the tine, date, and place of today's
public hearing was published in the News Journal on
Cct ober 9, 2013, and the Del aware State News on
Cctober 9, 2013. In addition, notice was posted at
t he Charter School Accountability Commttee's place
of business, the Departnent of Education's official
website, and the State Public Meeting Cal endar on
the State's official website on Cctober 9, 2013.
Further, the school was personally notified of the
tinme, date, and place of today's neeting on
Cct ober 7, 2013.

A court reporter is present so that a
record of this hearing can be nade. It wll be
necessary for each speaker to clearly identify his

or herself before beginning to speak so that the

.

‘ l&&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o O b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

court reporter will be able to identify who you are.
A record of this hearing will be provided to the
Secretary of Education and nenbers of the State
Board of Education together with any witten or

el ectronic comments received at or before this
hearing. W have not received any witten coments
for this hearing.

So we will proceed in the follow ng
manner: First, we will hear from any
representatives of the charter school who wsh to
comment. Then we wll take comments from anyone
el se who desires to speak. And | believe everyone
has signed up, correct, for Kuunba Acadeny? Ckay.

| intend to be as liberal with tine as
possible. And at this nonent | wll take coments
fromrepresentati ves of Kuunba Acadeny Charter
School .

M5. MALDONADO. Shall we all cone up at
one tine if we are going to speak?

MR CARWELL: That's fine. Yes.

M5. MALDONADO. | do have a parent and
student who are also on their way.

MR CARWELL: So first on the list we

have - -

.
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M5. H CKEY: Do you know how to sign
your nane? (Speaking to Brendan Smth)

BRENDAN SM TH: No.

MS5. HI CKEY: Ckay.

MR. CARWELL: First we wll hear from
Ms. Mal donado.

M5. MALDONADO. Good evening. Thank
you for the opportunity to speak this evening on
behal f of the board nenbers, staff, parents, and,
nmost i nportantly, the students of Kuunba Acadeny
Charter School .

The idea for Kuunmba Acadeny was born in
1997 by an enpowered group of pre-K parents that
joined forces wwth artists, volunteers, teachers,
and community representatives fromthe Christina
Cul tural Arts Center in response to an outcry from
parents fromthe Gty of WIm ngton who wanted nore
for their children.

They were not satisfied with | ow
expectations, ordinary curriculum and the
di sconnected school environnent. They were
frightened by the odds agai nst urban children, and
t hey denmanded nore.

They demanded a school where children

.
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woul d be recogni zed as an individual who can neet
I nterests, passion, strength, and struggle. They
demanded a school community that cel ebrated
creativity and innovation, prepared their child for
col l ege, honored their culture, but, nost
Il mportantly, loved themlike famly.

They demanded a school that val ued the
arts. They demanded a school where teachers woul d
not take no for an answer and would go above and
beyond to ensure their child' s success. They
demanded a school where their own voices would
count .

Kuunba schol ars are quantifiable
evi dence that, regardless of skin color and Zip
Code, every child can succeed in the right
environment. In our 12-year history, we
acconplished a great deal with our students and
famly, and we have nmany success stories to
cel ebrate, but our work is not done. W | ook
forward with great excitenent and anticipation to
t he opportunities that |ie ahead for Kuunba Acadeny
as we enbark on our expansion and nove into the
community education building. W |ook forward to

serve an expanded nunber of students in the Cty of

.
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W1 m ngton. Thank you.

MR, CARWELL: Thank you, Ms. Mal donado.
Next is Ms. Connell.

M5. CONNELL: Thank you. Good eveni ng.
My nane is Sanant ha Connell, and it is ny privilege
to speak on behalf of the staff at Kuunba Acadeny.

This is ny fifth year with Kuunba as a
teacher, but it is also the place where | began ny
career as an educator. Kuunba Acadeny is a
wonder ful place with a wonderful culture where
| eaders, staff, students cone together to devel op
t heir know edge, creativity, and character. This
uni que and notivating environnment helped ne to
becone the teacher | amtoday, a teacher who
genui nely | oves Kuunba.

Every day I'minspired by the
persi stence of the students, famlies, and staff of
Kuunba where every nonent is an exercise in
bettering oursel ves.

| do | ook forward to Kuunba's charter
renewal and expansion so that we can spread this
message of hard work, dedication, and creativity to
nmore of Delaware's children

MR. CARWELL: Thank you, M. Connell.

.
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MS. CONNELL: Thank you.

MR CARWELL: We'll take a few nore
signatures. Thank you.

M5. HHCKEY: M. Smth is the next one.

BRENDAN SM TH: Good evening. M/ nane

Is Brendan. | ama third grade student at the
Kuunba Acadeny Charter School. | have attended
school since kindergarten. | plan on staying here

until twel fth grade.

| really love ny school. | think ny
school is very different than other schools. W
have to work hard to get smart. Qur teachers
bel i eve we can do anything. Al of ny teachers push
me to do ny best, not just in reading and i n nath,
but in drama cl ass too.

| love learning all subjects,
especially reading. M math teacher hel ps ne get
closer to ny goal every day. | amrem nded every
day to try ny best and not to give up when things
get hard. | love the arts at ny school because it
makes | earni ng exciting.

The best thing about going to school at
Kuunba is they allow ne to be creative in many ways.

Last year | wote a poemand read it in front of the

.
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whol e school. That really nmade me proud.

MR, CARWELL: Thank you.

BRENDAN S MOTHER: |'m Brendan's nom
He values the arts at Kuunba so nuch that he wanted
to share sone of the artwork that he did | ast year.

(Hol ding up art. Appl ause)

MR CARWELL: Well done. M. Cuffy.

MR, CUFFY: Good evening. Hello.
Thank you for allowing nme to represent ny peers and
tell you why Kuunba Acadeny is a very special place
to all of us.

So this is ny sixth year teaching at
Kuunba, and | have to say that | have enjoyed each
and every year. The success of our school has cone
fromthe staff's dedication to our kids, famlies,
and believing that we are preparing our students to
change the worl d.

Each and every teacher sets a bar that
we expect all of our students to reach. No matter
how nuch noney your parents have, what side of town
you are from what ethnicity you are, when you wal k
i nto our classroom we expect the best fromall of
our students.

Kuunba provides a place for students to

.
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feel safe about being smart. Qur students believe
t hat they can achi eve anyt hing through hard work.

MR. CARWELL: Thank you, M. Cuffy.

Ms. Lyons.

M5. LYONS: Yes. H, |I'mTahira Lyons,
and | am a parent at Kuunba Acadeny. It's been a
great experience. | have a fourth grader and a

second grader.

Wien | went to pick ny son up today,
for instance, he was very excited to tell ne
everything that he | earned today in school, all at
one time, but he was very excited. This is the type
of enthusiasmthat |I'mvery excited for ny children
to have about their education. | know there is so
much in the news about educati on.

| just want to nake sure that they are
presented with the best opportunity fromtheir
education. | think they are getting a great
education at Kuunba Acadeny. The work is rigorous.
The teachers are phenonenal .

| just sent an e-mail to a teacher,
probably nmaking ne a little late to get down here
t oday, thanking themfor really hel ping ny second

grader who was havi ng sone probl ens phonetically.

.
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11

And he is doing an outstanding job right now [|I'm
so very proud of him as well as ny daughter.

The arts integration part of Kuunmba has
j ust expanded and gi ven them both such great
confidence. | have never seen ny children not be
nervous about being on a stage or being in front of
an audience like I amright now

Their confidence | evel has just been
boost ed, just because they know what they can do in
t he cl assroom \Wen they can see -- when they bring
hone their paperwork for us to review fromthe week
on a Friday and | see the grades that ny children
are getting at school, | knowit's only through the
hard work and dedi cati on of the | eadership which
trickles down to everybody underneath, fromthe
| eadership on down. | knowit's that they are just
working with the children every day.

And the children are so grateful. |
have even seen sone children from bei ng on school
class trips and so forth where | say, "Ww, that kid
is alittle busy.” You know how you say that. And
| have seen that kid even excel, | nean, and their
parents just being overwhel ned at their achi evenent.

And our school is a famly school. It

.
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Is famly. W feel like famly. Qur parents feel
li ke famly at our school. Qur children are just --
It's just -- it's a rough tinme right now. W hear

of school shootings. W hear of so many bad things
going on at school. I1'mjust so glad that ny
children are in a safe environnent, that they are

| ear ni ng about even bullying, and things even just
devel opi ng character traits.

|"mvery proud. |'mvery proud about
that, very proud. | want as much confidence as |
see they have standing up in front of a crowd or
sitting down speaki ng.

But | just feel |ike Kuunba has been a
blessing to ny famly. | renenber going a couple
years back, the first day com ng there for parent
orientation. And | renenber kind of wal ki ng out of
the building and crying because | felt like, from
what | heard fromDr. Schiffen, who is the head of
school at that tinme, all the things that she laid
out that the school had to offer ny children, it was
overwhelmng to ne as a parent. It was very
overwhel mng, and | thought this is just such a
great opportunity.

And | can tell you that it's been |ike

.
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that ever since. | nean report card time, I'min
tears. And it's because of going to school,

| earning to get smart, or whatever -- | think that's
their notto at the school. But they are going,

|l earning to be smart. And |'m so just proud of
them |'mproud of the school. | just applaud our
principal and all the teachers. You guys are doing
such a phenonenal job in the community of

W1 m ngton, setting our comunity afire. And I'm so
grateful and thankful just to be a part of it.

Thank you so much.

MR. CARWELL: Thank you, Ms. Lyons.

And Ms. Price? Oh, I'msorry. | see. Ckay.
Cenesis. |'msorry.
CGCENESI S LYONS: H . |'m here today

wth ny nrom And | wanted to say about Kuunba, it's
a really great school because we get to share each
other's differences, and we get to share each
other's cul tures.

And | really think that -- | feel like
l"mreally special in the school, because all the
teachers and all the staff and everything, they all
hel p e and push ne to be the best that | can.

And ne and ny nom we are really happy

.
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because, | nmean, w thout Kuunba we woul dn't be able
to share our differences with other people.

And ne and ny brother are really happy
to be in this school, because it has really been a
great year. | have been there for five years since
ki ndergarten, and | have | oved every day of school.

And when | get home, | love to share to
all nmy parents what | did. And I'mreally happy I'm
here right now, because this year in ny classes, ny
teachers always try and help ne do ny best. Like |
said, in math and in readi ng, social studies, all
sorts of things. And all these teachers here, they
all supported nme to be the best that | coul d.

MR, CARWELL: Thank you.

(Appl ause)

MR. CARWELL: Are there any others who
desire to speak on behal f of Kuunba Acadeny Charter
School ?

If not, | want to thank you all for
participating today. The Accountability Commttee
w ||l consider your comments. |In addition, the
Secretary wll consider your comments in his
deci sion, which is then communicated to the State

Board of Educati on.

.

‘ l&&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o O b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

15

This hearing is now cl osed.

(Concl uded at 5:17 p.m)

Thank you.

.
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CERTI FI CATE

|, Lorena J. Hartnett, a Notary Public and
Regi stered Professional Reporter, do hereby certify that
the foregoing is an accurate and conpl ete transcription
of the proceeding held at the tine and pl ace stated
herein, and that the said proceeding was recorded by ne
and then reduced to typewiting under ny direction, and
constitutes a true record of the testinony given by said
W t nesses.

| further certify that | amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that | amin
no way interested directly or indirectly in this action.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 30th day of
Cct ober 2013.

Nl H)ﬁﬂ——

Lorena J. Hartnett
Regi stered Professional Reporter
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MR, CARWELL: Good evening. | declare
this public hearing to be open. M nane is John
Carwell, Jr. [|'man Education Associate at the
Charter School O fice in the Departnent of
Education. And | have been appoi nted by the
Secretary of Education to conduct this public
heari ng.

Newar k Charter School has filed an
application to renew its charter. As is required by
|l aw, the matter was referred to the Charter School
Accountability Commttee for an investigation and
report.

This joint public hearing is being held
by the Departnent of Education and the State Board
of Education to receive public comments prior to the
I ssuance of the final report of the Accountability
Comm ttee.

| would like the record to reflect that
the notice of the time, date, and place of today's
public hearing was published in the News Journal on
Cct ober 9, 2013, and the Del aware State News on
Cct ober 9, 2013.

I n addition, notice was posted at the

Charter School Accountability Commttee's official

.
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pl ace of busi ness, on the Departnent of Education's
official website, and on the State Public Meeting
Cal endar on the State's official website on

Cct ober 9, 2013. Further, the school was personally
notified of the date, tine, and place of today's
public hearing on Cctober 7, 2013.

A court reporter is present so that a
record of this hearing can be nade. It wll be
necessary for each speaker to identify his or
hersel f before beginning to speak so the court
reporter will be able to note who you are.

The record of this hearing wll be
provided to the Secretary of Educati on and nenbers
of the State Board of Education together wth any
witten or electronic comments received at or before
t hi s hearing.

And we don't have a record of any
witten coments today?

MS. HI CKEY: No.

MR. CARWELL: |Is that correct?

M5. HI CKEY: That's correct.

MR CARWELL: We will proceed in the
follow ng manner. First we wll hear from

representatives of the charter school who wsh to

.
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comment, and then we will take comments from anyone
el se who desires to speak. At this point we wll
hear fromrepresentatives of the school.

MR MEECE: M. Carwell, ny nane is
Gregory Meece. I'mthe School D rector at Newark
Charter School. W are proud to share our story
w th nenbers of the Accountability Commttee and
wth the public. W appreciate this opportunity to
seek approval for a five-year renewal and, ideally,
two consecutive five-year periods, as i s now
permtted by |aw

| have been a part of public charter
school s since there have been charter schools in
Del aware. The last 13 years, | have been Head of
School at Newark Charter School. During those years
we have prided ourselves in doing what we say we
w |l do, doing what we have been asked to do, and
doing it to the best of our ability.

A record of past success suggests a
bright and prom sing future for the renewal peri od.
We have operated in the black every year. Qur
financial projections show a positive bal ance during
each of the years of the renewal period. External

audi ts conducted each year reveal no audit findings.

.
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We have achi eved the capacity of enrollnent with a
waiting list every year. |In recent years our
waiting |ist has been as high as 2,000 and 3, 000
students, evidence of a strong market denand.

The fact that our custoners are
satisfied is also reflected in the | ow rate of
student attrition. Typically, 99 percent of those
enrolled in Septenber remain enroll ed through the
| ast day of school.

We go one step further each year to
nmeasur e whet her our parents are satisfied. CQur
school counsel or surveys parents tw ce each year.
These surveys show the rate of parent satisfaction
wth the school is consistently between 99 and
100 percent.

Qur teachers and staff, too, are
satisfied. Tw ce the News Journal naned Newark
Charter School "Best in the Business" award w nner
I n the nedi um si zed busi ness category. This award
I s based on enpl oyee-reported satisfaction in the
wor kpl ace.

But stable enrollnents, satisfied
customers, and strong financials would nean little

w t hout high marks for student success. W are

.
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proud that each year the Departnent of Education
rated school s based on student perfornance, Newark
Charter School was rated a superior school.

We are proud that the Departnent
nom nat ed our school to be considered for National
Bl ue Ri bbon school status, and we are proud when we
became the first charter school in our state to wn
it. W are proud to be cited as the Reward School,
H ghest Perform ng School by the Departnent | ast
year, and the School of Continued Excellence this
year.

Ranki ngs of all public schools reported
I n the News Journal showed that our students
consistently performat the top of the class in
every subject and in every grade. For exanple, |ast
year Newark Charter placed first in the state in
nore than half of the possible categories based on
grade |l evel and subjects tested. CQur students'
academc growh fall to spring exceeds the State's
benchmar ks.

C oser inspection of the data reveals
nore good news. Wen the data are di saggregated guy
subpopul ati ons, we see no discernible achi evenent

gap. To the contrary, our subgroup popul ations,

.
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such as low incone, race, and special education not
only exceed state averages for those subpopul ati ons;
t hey al so exceed State averages for the non-subgroup
popul ati ons.

For exanple, our African Anerican and
H spani ¢ students score hi gher than Del aware's
Caucasi an students. Qur | ow socioeconom c status
students score higher than the state proficiency
rate at the 90th percentile. And our students with
disabilities scores are conparable or better than
non- di sabl ed peers.

The academ c performance franework
shows that our school perforns significantly higher
when conpared to schools with simlar denographics.

Newar k Charter School is a public
school that wel cones students regardl ess of their
backgrounds or abilities. Students are admtted
through a lottery only, as intended by Del aware | aw.
Qur students with Downs Syndrone, autism and
profound | earning disabilities have an equal chance
of getting in as a child who is identified as gifted
and tal ent ed.

We have 132 children with | EPs and

anot her 100 with 504 Accommobdati on Pl ans. Cur

.
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percentage of mnority students has decreased 13
consecutive years in a row.

The charter school performance
franework is the neasuring tool used to eval uate
whet her a charter school should be renewed. Over
t he three-year period covered by these academ c,
financial, and organi zational frameworks, there are
126 separate cells upon which we were neasured. W
met or exceeded the target in 98.4 percent of them

If a student in ny school receives a
grade of 98.4 on his or her report card, we consider
this to be a pretty good grade.

What di stingui shes Newark Charter
School is evident to anyone who has visited. W are
a community that shares a common vision of what
excel | ence for every student |ooks |ike. W pull
together in the sane direction every day to achieve
t hat vi sion.

Overcom ng the odds, this school that
spent its first two years in trailers has not only
survived; it has thrived.

W are grateful to the Del aware
Depart nent of Education for having faith in us from

the start and for being an essential part of our

.
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conti nui ng success. Thank you.

MR, CARWELL: Thank you, M. Meece.
t here anyone el se who desires to speak? Ckay.

If not, I want to thank you all for
participating today. The Accountability Commttee
w |l consider your comments. In addition, the
Secretary wll consider your comrents, and his
deci sion which is then communicated to the State
Board. This hearing is now cl osed. Thank you.

(Concl uded at 5:39 p.m)

S
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CERTI FI CATE

|, Lorena J. Hartnett, a Notary Public and
Regi stered Professional Reporter, do hereby certify that
the foregoing is an accurate and conpl ete transcription
of the proceeding held at the tine and pl ace stated
herein, and that the said proceeding was recorded by ne
and then reduced to typewiting under ny direction, and
constitutes a true record of the testinony given by said
W t nesses.

| further certify that | amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that | amin
no way interested directly or indirectly in this action.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 30th day of
Cct ober 2013.

Nl H)ﬁﬂ——

Lorena J. Hartnett
Regi stered Professional Reporter

.

‘ l&&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




The State of Delaware

Department of Education

ITMO: Newark Charter School

October 23, 2013

A

abilities (1) 7:17
ability (1) 4:18
able (1) 3:11
academic (3)
6:19 7:12 8:6
Accommodation (1)
1.24
Accountability (5)
2:11,16,24
4:79:5
achieve (1) 8:17
achieved (1) 5:1
achievement (1)
6:23
addition (2) 2:23
9:6
admitted (1) 7:17
African (1) 7.5
American (1) 7:5
application (1) 2:9
appointed (1) 2:5
appreciate (1) 4.8
approval (1) 4:9
Associate (1) 2:3
attrition (1) 5:7
audit (1) 4:24
audits (1) 4:24
autism (1) 7:19
averages (2) 7.2,
3
award (2) 5:18,
19

5:18
better (1) 7:10
black (1) 4:21
Blue (1) 6:6
Board (3) 2:14

3:14 9.9
bright (1) 4:20
business (3) 3:1

5:18,19

C

B

backgrounds (1)
7:17

balance (1) 4:22

based (3) 5:20
6:2,17

became (1) 6.7

beginning (1) 3:10

benchmarks (1)
6:20

best (2) 4:18

Calendar (1) 3:3
can (1) 3:8
capacity (1) 5:1
card (1) 8:11
CARWELL (6)
2:1,3 3:20,22
4:49:2
categories (1)
6:17
category (1) 5:19
Caucasian (1) 7.7
cells (1) 8:8
chance (1) 7:20
Charter (18) 2:4,
8,9,10,24
3:24 4:6,12,
13,155:18
6:3,7,16 7:15
8:3,5,13
child (1) 7:21
children (1) 7:23
cited (1) 6:8
class (1) 6:14
closed (1) 9:9
Closer (1) 6:21
comment (1) 4:1
comments (6)
2:153:15,18
4:19:6,7
Committee (4)
2:11,17 4:7
9:5
Committee's (1)
2:24
common (1) 8:15

communicated (1)

9:8
community (1)
8:15
comparable (1)
7:10
compared (1) 7:14
Concluded (1)
9:10
conduct (1) 2:6
conducted (1)
4.24
consecutive (2)
4:108:2
consider (3) 8:11
9:6,7
considered (1) 6:5
consistently (2)
5:146:14
Continued (1)
6:10
continuing (1) 9:1
contrary (1) 6:24
counselor (1) 5:12
court (2) 3:7,10
covered (1) 8:6

customers (2) 5:5,
23

direction (1) 8:17
Director (1) 4:5
disabilities (2)
7:10,20
disaggregated (1)
6:22
discernible (1)
6:23
distinguishes (1)
8:13
Downs (1) 7:19
During (2) 4:15,
22

fall (1) 6:19

filed (1) 2:8

final (1) 2:16

financial (2) 4:22
8.7

financials (1) 5:23

findings (1) 4:24

First (4) 3:23
6:7,16 8:20

five-year (2) 4.9,
10

following (1) 3:23

framework (2)

E

7:12 84
frameworks (1) 8:7

D

data (2) 6:21,22
date (2) 2:19 3:5
day (2) 5:9 8:17
decision (1) 9:8
declare (1) 2:1
decreased (1) 8:1
Delaware (4)
2:21 4:14
7:18 8:22
Delaware's (1) 7.6
demand (1) 5:4
demographics (1)
7:14
Department (7)
2:414 3.1
6:1,4,9 8:23
desires (2) 4.2
9:3

Education (10)
2:3,5,6,14,15
3:13,146:1
7:18:23

Education's (1) 3:1

electronic (1) 3:15

else (2) 4:2 9:3

employee-reported (1)
5:20

enrolled (2) 5:8,8

enroliment (1) 5:1

enroliments (1)
5:22

equal (1) 7:20

essential (1) 8:24

evaluate (1) 8:4

evening (1) 2:1

evidence (1) 5:4

evident (1) 8:14

example (2) 6:15
75

exceed (2) 7:2,3

exceeded (1) 8:9

exceeds (1) 6:19

Excellence (2)
6:10 8:16

External (1) 4:23

Further (2) 3:4
5:10
future (1) 4:20

G

gap (1) 6:24
gifted (1) 7:21
Good (3) 2:1
6:22 8:12
grade (4) 6:15,
188:11,12
grateful (1) 8:22
Gregory (1) 4.5
growth (1) 6:19
guy (1) 6:22

H

F

fact (1) 5:5
faith (1) 8:23

half (1) 6:17
Head (1) 4:14
hear (2) 3:23 4:3
hearing (9) 2:2,7,
13,20 3:6,8,
12,16 9:9
held (1) 2:13
herself (1) 3:10
HICKEY (2) 3:19,
21
high (2) 5:3,24
higher (3) 7:6,8,
13
Highest (1) 6:9

Wilcox & Fetzer Ltd.
www.wilfet.com

(302) 655-0477

(10) abilities - Highest



The State of Delaware

Department of Education

ITMO: Newark Charter School

October 23, 2013

Hispanic (1) 7:6

ideally (1) 4.9

identified (1) 7:21

identify (1) 3:9

IEPs (1) 7:23

income (1) 7:1

inspection (1)
6:21

intended (1) 7:18

investigation (1)
2:11

issuance (1) 2:16

medium-sized (1)
5:19

MEECE (3) 4:4,5
9:2

Meeting (1) 3.2

members (2)
3:134:7

met (1) 8:9

minority (1) 8:1

more (2) 6:17,22

organizational (1)
8.7

ourselves (1) 4:16

over (1) 8:5

Overcoming (1)

8:19

P

N

J

John (1) 2:2
joint (1) 2:13
Journal (3) 2:20

5:176:13
Jr) 2:3

L

last (4) 4:14 5.9
6:9,15
law (3) 2:10
4:117:18
learning (1) 7:20
level (1) 6:18
list 2) 5:2,3
little (1) 5:23
looks (1) 8:16
lottery (1) 7:18
low (3) 5:6 7:1,7

name (2) 2.2 4.4

named (1) 5:17

National (1) 6:5

necessary (1) 3.9

Newark (8) 2:8
4:5,155:17
6:2,16 7:15
8:13

News (5) 2:20,
21 5:17 6:13,
22

nominated (1) 6:5

non-disabled (1)
7:11

non-subgroup (1)
7:3

note (1) 3:11

notice (2) 2:19,
23

notified (1) 3:5

O

M

manner (1) 3:23
market (1) 5:4
marks (1) 5:24
matter (1) 2:10
mean (1) 5:23
measure (1) 5:11
measured (1) 8:8
measuring (1) 8:4

October (4) 2:21,
22 34,6

odds (1) 8:19

Office (1) 2:4

official (3) 2:24
3:2,3

one (1) 5:10

only (3) 7:2,18
8:20

open (1) 2:2

operated (1) 4:21

opportunity (1) 4.8

parent (1) 5:13
parents (2) 5:11,
12
part (2) 4:12
8:24
participating (1)
95
past (1) 4:19
peers (1) 7:11
percent (3) 5.7,
158:9
percentage (1) 8.1
percentile (1) 7:9
perform (1) 6:14
performance (3)
6:27:128:3
Performing (1) 6:9
performs (1) 7:13
period (3) 4:20,
23 8.6
periods (1) 4.10
permitted (1) 4:11
personally (1) 3:4
place (3) 2:19
3:15
placed (1) 6:16
Plans (1) 7:24
pm (1) 9:10
point (1) 4.2
populations (2)
6:247:4
positive (1) 4:22
possible (1) 6:17
posted (1) 2:23
present (1) 3.7
pretty (1) 8:12
prided (1) 4:16
prior (1) 2:15
proceed (1) 3:22

proficiency (1) 7.8

profound (1) 7:20

projections (1)
4.22

promising (1) 4.20

proud (5) 4.6
6:1,4,6,8

provided (1) 3:13

public (11) 2:2,6,
13,15,20 3:2,
64:8,126:12
7:15

published (1) 2:20

pull (1) 8:16

Reward (1) 6:8
Ribbon (1) 6:6
row (1) 8:2

S

R

race (1) 7:1
Rankings (1) 6:12
rate (3) 5:6,13
7:9
rated (2) 6:2,3
receive (1) 2:15
received (1) 3:15
receives (1) 8:10
recent (1) 5:2
record (5) 2:18
3:8,12,17 4:19
referred (1) 2:10
reflect (1) 2:18
reflected (1) 5:6
regardless (1)
7:16
remain (1) 5:8
renew (1) 2.9
renewal (3) 4.9,
20,23
renewed (1) 8:5
report (3) 2:12,
16 8:11
reported (1) 6:12
reporter (2) 3.7,
11
representatives (2)
3:24 4.3
required (1) 2:9
reveal (1) 4:24
reveals (1) 6:21

same (1) 8:17
satisfaction (2)
5:13,20
satisfied (4) 5:6,
11,17,22
School (31) 2:4,8,
10,24 3:4,24
4:3,5,6,15,15
5:9,12,14,18
6:3,3,5,6,7,8,
9,10 7:13,15,
16 8:3,5,10,
14,19
schools (5) 4:13,
136:2,12 7:14
score (2) 7:6,8
scores (1) 7:10
Secretary (3) 2.6
3:139:7
seek (1) 4.9
separate (1) 8:8
September (1) 5:8
share (1) 4:6
shares (1) 8:15
show (2) 4:22
5:13
showed (1) 6:13
shows (1) 7:13
significantly (1)
7:13
similar (1) 7:14
socioeconomic (1)
77
speak (3) 3:10
4:29:3
speaker (1) 3:9
special (1) 7:1
spent (1) 8:20
spring (1) 6:19
stable (1) 5:22
staff (1) 5:16
start (1) 8:24

www.wilfet.com

Wilcox & Fetzer Ltd.

(302) 655-0477

(11) Hispanic - start




The State of Delaware

Department of Education

ITMO: Newark Charter School

October 23, 2013

State (10) 2:14, two (2) 4:10 2013 (4) 2:21,
21321467, 820 22 34,6
16 7:2,3,8 9:8 | Typically (1) 5:7

State's (2) 3.3 U 3
6:19

status (2) 6:6 7.7 3,000 (1) 5:3

step (1) 5:10 upon (1) 8:8 5

story (1) 4:6 used (1) 8:4

siong (2) 54,23 Y, 5:30 (1) 9:10

student (5) 5.7, 504 (1) 7:24
246:2 8.19’16 vision (2) 8:15,18

students (10) 5:4 o . 7
613 76,7,8,9, visited (1) 814
16,17,19 8:1 .

1= W 3.6

students' (1) 6:18 S

subgroup (1) 6:24 waiting (2) 5:2,3 9

subject (1) 6:]_-5 website (2) 3:2,3

subjects (1) 6:18 welcomes (1) 7:16 |9 (3) 2:21,22

subpopulations (2) |, . @) 6:7 34
6:237:2 . winner (1) 5:18 90th (1) 7:9

succ.ess (3? 4:19 wish (1) 3:24 98.4 (2) 839,11
5:249:1 without (1) 5:24 |99 (2) 5:7,14

suggests (1) 4:19

superior (1) 6:3

surveys (2) 5:12,
13

workplace (1)
521

written (2) 3:15,
18

survived (1) 8:21

Syndrome (1) Y
7:19
year (9) 4:21,24
T 5:2,10,12 6:1,
10,11,16
talented (1) 7:22 years (6) 4:14,
target (1) 8:9 15,235:28:2,
teachers (1) 5:16 20
tested (1) 6:18
three-year (1) 8:6 1
thrived (1) 8:21
today (2) 3:18 100 (2) 5:15
9:5 1:24
today's (2) 2:19 126 (1) 8:8
3.5 13(2) 4:14 8.1
together (2) 3:14 | 132 (1) 7:23
817
tool (1) 8:4 2
top (1) 6:14
trailers (1) 8:20 2,000 (1) 5:3
twice (2) 5:12,17

www.wilfet.com

Wilcox & Fetzer Ltd.

(302) 655-0477

(12) State- 99




In The Matter Of:
The Sate of Delaware
Department of Education

I TMO: Positive Outcomes Charter School
October 23, 2013

Wilcox & Fetzer, Ltd.
1330 King Street
Wilmington, DE 19801
email: depos@wilfet.com, web: www.wilfet.com
phone: 302-655-0477, fax: 302-655-0497

’
‘A

WILCOX & FETZER LTD.

Origina File hrng102313PositiveOutcomes.lh.txt




THE STATE OF DELAWARE
DEPARTMENT OF EDUCATI ON

-- PUBLI C HEARI NG - -
| N THE MATTER OF:

N e/

Positive Qutcones Charter School

Depart nent of Educati on
The Townsend Bui | di ng
2nd Fl oor Cabi net Room
401 Federal Street
Dover, Delaware 19901

Thur sday, October 23, 2013
5:15 p. m

BEFORE: John Carwell, Charter School Oficer
Depart nent of Educati on

Bar bara Rutt
State Board of Educati on

ATTORNEY: Cat herine Hi ckey, DAG

-- Transcript of Proceedi ngs --

W LCOX & FETZER
1330 King Street
W1 m ngton, DE 19801
(302) 655-0477
ww. Wi | fet. com

.

‘ l&&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o O b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

MR. CARWELL: For anyone who is
representing Positive Qutconmes, would you pl ease
sign in the speaker sheet here?

Good evening again. | declare this
public hearing to be open. M nane is John Carwel |,
Jr. I'"man Education Associate in the Charter
School O fice with the Departnment of Education. And
| have been appointed by the Secretary of Education
to conduct this public hearing.

Positive Qutcones Charter School has
filed an application to renew its charter. As is
required by law, the matter was referred to the
Charter School Accountability Commttee for
I nvestigation and report.

This joint public hearing is being held
by the Departnent of Education and the State Board
of Education to receive public comments prior to the
I ssuance of the final report of the Accountability
Commi ttee.

| would like the record to refl ect that
the notice of the time, date, and place of today's
public hearing was published in the News Journal on
Cct ober 9 and the Del aware State News on Cctober 9,

2013. In addition, notice was posted at the Charter

.
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School Accountability Commttee's official place of
busi ness, on the Departnent of Education's official
website, and on the State Public Meeting Cal endar on
the State's official website on Cctober 9, 2013.

And, further, the school was personally notified of
the tine, date, and place of today's public hearing
on Cctober 7, 2013.

And the court reporter is present so
that a record of this hearing can be nade. It wll
be necessary for each speaker to clearly identify
his or herself before beginning to speak so that the
court reporter will be able to note who you are.

And a record of this hearing will be provided to the
Secretary of Education and nenbers of the State
Board of Education together with any witten or

el ectronic comments received at or before this

heari ng. And we have received none.

W will proceed in the foll ow ng
manner: First, we will hear from any

representatives of the charter school who wsh to

comment. Then we wll take comments from anyone
el se who desires to speak. | believe everyone has
si gned in.

So |l intend to be as liberal with tinme

.
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as possi bl e.

And at this point I will accept

comments from school representatives.

(Ms. Hickey and M. Carwell review ng

docunent off record.)

MR EMVETT: That was a response to the

initial report fromthe Charter School

Accountability Commttee. It needs to be included

as part of the record.

MR, CARWELL: Sure. GCkay. So we are,

as part of the record, the school's response to the

initial report is an exhibit, Exhibit A

MR. EMVETT: And that was an el ectronic

copy, and you shoul d have a hard copy com ng too.

start?

MR, CARWELL: Thank you.
MR EMMETT: Is it all right if I

MR, CARWELL: Yes.
MR EMVETT: GCood evening. M nane is

Edward Emmett, and |'mthe director of Positive

Qut cones Charter School. And on behalf of the

Positive Qutcones Charter School board of directors,

faculty, staff, parents and students, | would |ike

to thank the Charter School Accountability

Commttee, the Secretary of Education, and the

.
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Del awar e Board of Education for consideration of our
fourth charter renewal.

Parent support for our school continues
to surpass all previous expectations. Demand for
our school continuation to grow year after year.
Students who attend our school cone to us for
vari ous reasons. Sone cone to us in need of
addi ti onal academ c support, sone in need of
addi ti onal enotional support, and others cone in
need of greater services in the classroomto support
t heir | earning.

For what ever reason students attend our
school, they are overcom ng any obstacles and
chall enges that they have in front of them Qur
students are succeedi ng when in the past they may
have fail ed.

Qur school exists for the sol e purpose
of serving students who have had difficulty in their
previ ous school settings. Each nenber of our school
community knows that we do whatever it takes to help
a student be successful. Nothing is too hard or too
difficult for us if the ultinmate benefit wll be the
success of our students.

Over the past four years, our school

.
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has shown significant growh and devel opnent. A
review of our data denonstrates that we are neeting
our expectations or constantly inproving in any area
t hat we showed defi ci ency.

Upon graduati on from our school, nost,
If not all, of our students indicate that they did
not believe that they could have acconplished these
goal s wi thout our school or support.

Positive Qutcones | ooks forward to
fulfilling our mssion well into the future and
supporting students that have difficulty in
traditional schools. Thank you for your tinme.

MR. CARWELL: Thank you, M. Emett.

M. Nor nman.

MR, NORMAN. Thank you. M/ nane is
Steve Norman. |'mthe principal of Positive
Qut cones Charter School. | worked in the private

sector for years, and so | realized at that point
what we needed in the workforce, and so | was able
to do ny mdlife crisis, as | call it, and got into
educati on.

One of the great things about Positive
Qut cones Charter School is that we are preparing our

students for what we call |ife after high, and that

.
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t hey are going out into society ready to go ahead
and be successful people.

One of the sidebars is | have a son who
graduated fromthere. And so, not only aml
somebody who beli eves because | work there, but
because | have a product of Positive Qutcones
Charter School .

A coupl e of years ago we had an
opportunity to grow, and we took that opportunity
and enbraced the fact that we could do better than
what we were doing, and | think that has shown here
in the last three years as we have noved forward.
And we are |l ooking to continue to grow and get
better in what we are doing.

Qur environnent is a caring environnent
where student success is at the forefront. And that
Is the focus of our school both academ cally and
soci al ly.

Qur staff is second to none. They
change students' lives every day. And it's fun to
watch. And it nekes it great to conme to work every
day.

Sol alot of tines tell what | am

trying to say by a narrative, and so | have a real

.
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qui ck narrative: W had a young nman who was at the
Secretary of Education's Scholar's Dinner this |ast
May. And he was out of his elenent. But he went
up, he got the award. He ate a neal that his nother
said he wouldn't eat. And he cane back. And then,
whil e he was up getting his award, his nother | eaned
over to M. Rose here and said, "In sixth grade his
si Xt h-grade teacher said that he would never achieve
above a third-grade level." And here was a kid who
was going to a scholar's dinner.

And those are the nonents that are
truly rewarding for us at the school, and | think
are really indicative of what we do as an
organi zation. Thank you.

MR. CARWELL: Thank you. M. Rose?

MR ROSE: H . M nane is Dave Rose.

' mthe Special Education Coordinator. | have been
inarut. This is ny 38th year in special
education. | love every nonent that | amdoing it.

This is ny sixth year here in Positive
Qutconmes. Prior to that, | was in Maryland. |
wor ked with Queen Anne's County Board of Educati on.
| spent a lot of tinme doing conpliance nonitoring

and working with those students who I wi sh we had a

.
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Positive Qutcones in Maryl and, because every school
has to have students who just don't fit in: Wat do
we do with Jimmy? Wat do we do with this child?

W are trying this. W are trying that. He

conti nues to nake bad choices. He just doesn't
understand. The kids don't understand him The
parents are frustrated. Wat do we do with this
chil d?

And this is |ike a dreamcone true in
my sixth year. And we don't just change |ives, but
we save lives. | have net several of our seniors
who have told ne if they had not cone to our school,
t hey would be dead. That's pretty earthshattering.

Tal ki ng about our schol ar | ast year,
well, we think outside the box, too. So this kid
does not have the best social skills in the world,
because this is all newto him And so what does he
do? He goes to the State Archives and he read
letters that were witten during the Revol utionary
War, and they are being transcri bed and bei ng put
into a publication. This is what our kids do. They
go out into the community.

W are working with a kid -- we have a

senior right now who is still afraid to cross the

.
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street because he once wal ked into a noving car. W
work with those kids.

W have a new seventh grader. The
first day of school nomcane in and said, "M/ son

has never had a friend his entire life. Can you

help hin?" And I saw him-- | saw hi mtoday,
actually. | saw himlast nonth, and | said,
"How are you doing?" | said, "Are you naking
friends?" He said, "Yeah, I'mmaking friends."

said, "Who are your friends?" And he told ne he had
two friends. And now he has got three friends. And
that's three nore friends than he had his entire
life, according to his famly.

| mean, there is nothing else like this
school. | don't know nationwi de of a school that
does this phenonenal job. And it is because of the
great | eadership and incredible staff and j ust
f abul ous parents. And everybody believes in
everybody.

And | thank you for this opportunity,
and |'ma very bl essed person to work at the school.

MR. CARWELL: Thank you, M. Rose. |Is
t here anyone el se who desires to speak with regards

to Positive Qutcones Charter School ?

.
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11

If not, I want to thank you all for
participating today. The Accountability Commttee
w |l consider your comments. In addition, the
Secretary wll consider your comrents and naeke a
deci sion which is then communicated to the State
Board. This hearing is now cl osed.

(Concl uded at 5:29 p.m)
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CERTI FI CATE

|, Lorena J. Hartnett, a Notary Public and
Regi stered Professional Reporter, do hereby certify that
the foregoing is an accurate and conpl ete transcription
of the proceeding held at the tine and pl ace stated
herein, and that the said proceeding was recorded by ne
and then reduced to typewiting under ny direction, and
constitutes a true record of the testinony given by said
W t nesses.

| further certify that | amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that | amin
no way interested directly or indirectly in this action.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 30th day of
Cct ober 2013.

Nl H)ﬁﬂ——

Lorena J. Hartnett
Regi stered Professional Reporter
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MR, CARWELL.: Good evening. | declare
this public hearing to be open. M nane is John
Carwell, Jr. | amthe Education Associate in the
Charter School O fice at the Departnent of
Education. And | have been appoi nted by the
Secretary of Education to conduct this public
heari ng.

Reach Acadeny for Grls has filed an
application to renew its charter. As is required by
|l aw, the matter was referred to the Charter School
Accountability Commttee for investigation and
report.

This joint public hearing is being held
by the Departnent of Education and the State Board
of Education to receive public comments prior to the
I ssuance of the final report of the Accountability
Comm ttee.

| would like the record to reflect that
the notice of the time, date, and place of today's
public hearing was published in the News Journal on
Cct ober 9, 2013, and the Del aware State News on
Cct ober 9, 2013.

I n addition, notice was posted at the

Charter School Accountability Commttee's official

.
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pl ace of busi ness, on the Departnent of Education's
official website, and on the State Public Meeting
Cal endar on the State's official website on

Cct ober 9, 2013. Further, the school was personally
notified of the date, tine, and place of today's
public hearing on Cctober 7, 2013.

The court reporter is present so that a
record of this hearing can be nade. It wll be
necessary for each speaker to clearly identify his
or herself before beginning to speak so the court
reporter will be able to note who you are.

The record of this hearing wll be
provided to the Secretary of Educati on and nenbers
of the State Board of Education together wth any
witten or electronic comments received at or before
t hi s hearing.

In that case, we have a video which we
can | abel as Exhibit A we are about to cue up. And

there were al so sone witten conmments; correct?

>

ALLEN: Her e.
CARVELL: Thank you.
H CKEY: Is there --

ALLEN: It's all one e-mail stream

5 H o D

H CKEY: Ckay. So let's do the one

.
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fromM. Ward's student as Exhibit B and the one
from Judge Toul son as Exhibit C

MR, CARWELL: Thank you.

M5. HHCKEY: 1'magoing to put this on
the letter itself --

M5. ALLEN: Ckay. That's fine.

M5. HI CKEY: -- so that we know who it
Is. Oh, this just was prepared by the student.

MS. ALLEN:  Yes, absolutely.

M5. HHCKEY: | didn't take tine to read
the letter.

MR. CARWELL: Thank you. So we w ||
proceed in the follow ng manner: First, we wll
hear from any representati ves of the charter school
who desire to speak, and we wll take comments from
anyone el se who desires to speak. |Is there anyone
el se who would i ke to speak who has not signed up
yet ?

Ckay. Now, | try to be as liberal wth
tinme as possible. | may have to inpose sone tine
limts, usually two mnutes. And then for,
actually, representatives of the school a little bit
| onger, obviously, but for other speakers about two

m nut es.

.
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So would you like to cue up the video
first before anyone speaks? You can actually
I ntroduce the video. Introduce yourself first.

M5. ALLEN: Tara Allen, the School
Leader of Reach Acadeny for Grls. And | would
certainly like to thank you all for giving us the
opportunity this evening to speak on behalf of Reach
Acadeny.

We have a video for everyone to view
wth a representati on of Reach Acadeny, and
afterward I would just like to say a few words if |
coul d.

MR CARWELL: Okay. Since | can't be
In two places at once, can soneone hit the |ights?
Thank you.

(Pl ayed vi deo)

MR. CARWELL: Thank you. Ms. Allen,
you said you had sonme additional comments.

M5. ALLEN: Just a few, and I will be
bri ef because | know we have a few others that woul d
li ke to say sonet hi ng.

| don't have a speech prepared and
things of that sort. | appreciate the tears, guys.

And I"'mjust going to speak fromthe heart, because

.
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my heart |lies wth Reach.

And | just would like to say that this
I's kind of overwhelmng to see all of ny staff
here -- I'"'mnot normally one who tears up -- all of
nmy staff and parents and students here to represent
us and to let you all know what you can't see on
bl ack and white.

Because we are so nuch nore than what
bl ack and white shows. And we are conmmtted, we are
a famly, which you can surely see. W w ||
probably eat dinner after this. And it's just an
overwhelmng -- and it's an understatenent for ne to
say how well our girls are doing inside that
building and inside their hearts. They see a | ove
at Reach. They are always there with bright sml es.
And for sone of them that's their only safe haven
for the day. So we certainly at the staff nmake sure
that, once they are in our care and in our building,
that they don't have to worry about anything except
achi eving, except being thensel ves, and show ng who
t hey are as a whol e person, not just in reading and
mat h, but in dance or in nmusic or in gymor in art.

And that's what we are about, the whole

child, the whole girl. And we are going to prove

.
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t hese statistics wong that boys learn faster and
better than girls. W certainly are going to show
that our girls at Reach are going to thrive and
continue to thrive throughout their academ c success
at careers, not just after eighth grade, but on and
on and on. Thank you.

MR. CARWELL: Thank you, M. Allen.

M. Mitland.

MR. MAI TLAND: Thank you for all ow ng
me to speak. | think I want to speak from a
different point of view, because | wasn't here in
the past, and | don't really -- | nean, to be
honest, | don't really care about the past. W are
| ooki ng to nove forward.

My perspective fromten weeks at Reach,
| see two adm nistrators that bleed pink. | see an
I nstructional coach that breaks her teachers down to
build them back up to be great educators. | see
students who cone to school for the right reasons
and are there to not only do their best in the
cl assroom but outside of the classroomalso. And I
see parents who don't just care about test scores;

t hey al so care about the little things and the

at nosphere of a school .

.
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Looking at the data, as a parent of a
ten-nonth old child and | ooking for schools that I
woul d send ny daughter to, would | pick Reach if |
just picked up a newspaper or A nmgazi ne or | ooked
on the Internet? No, | wouldn't.

But, to be honest, after ten weeks, ny
answer woul d conpletely change from being in that
school. Actually, after a day, ny answer woul d
change, to be quite honest. M answer now woul d be
absolutely I would send ny daughter there. |
woul dn't even blink an eye.

| just think that the culture there is
positive. | think that you have educators that care
nmore about their children and the kids in their
class than they do thensel ves, to be honest, taking
noney out of their own pocket to help educate their

students. You don't see educators doing that every

day.

| guess, to wap it all up, | hope that
you don't -- you not only give ne but the rest of
the staff, Ms. Allen and Ms. Thonas, as well, the

opportunity to show you guys that these test scores
can i nprove. They are only a nunber. They wll get

better. | can promse that. But we need an

.
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opportunity to showit. Thank you.

MR. CARWELL: Thank you, M. Mitl and.

Justine --

M5. ESPIRITU. | am Justine Espiritu.
l'"mthe nusic teacher at Reach. | don't know the
exact nunbers. | don't know the exact test scores.

But | do know that they are on the | ower side and
there is a di sconnect.
Wiat else | do know, that we are doing

everything we can to bridge that gap and that

di sconnect, whether be comng in early -- There are
teachers that conme in -- School doesn't start until
8:15. | see teachers comng in at 7:00 a.m just to

prepare for their day, just to set up, get
t hensel ves nentally prepared for their girls.

| see teachers staying after just to
help their girls, helping themduring their |unch
periods, during their planning periods. |
constantly do ny best to just help girls with
what ever | can.

And | see that the staff, they don't
just work individually in their classroons, but they
conme together as a team There is constant

col | aboration every day going on. | can go into any

.
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classroom Being the nusic teacher, | see 468
students every single week, 468. And within every
singl e classroom | know how t hey operate because
there is that open |line of conmunication.

| am confortable talking to the school
| eader. |I'mconfortable talking with Ms. Thomas and
M. Mitland. And we work as a team W don't just
work -- | don't just work nyself as okay, |I'mthe
nmusi ¢ teacher, let ne grade ny | esson plans. | have
so many people to back ne up to help ne with what |
need help with. And that's what | |ove about Reach.

The other thing | | ove about Reach is
we don't just teach our girls all academcs. W
focus on things that they will use in their |ives,
such as hygi ene, such as just having your own
per sonal enpowernent, going hone feeling enpowered
by your own self, not I|eaving school thinking oh, I
didn't understand that one concept in school. W
constantly tell themevery day is a new day, and,
you know, you start fresh. That's what | tell ny
girls every tine they |eave ny classroom And
that's what | |ove about it. [It's a safe
environment where they can | earn and where they can

just cone together and just grow as i ndividuals.

.
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MR CARWELL: Thank you, M. Espiritu.

Ms. Daye?

M5. DAYE: Hi, everyone. (Good eveni ng.
This is Deaga. | will set her up here. This is
Deaga, and Deaga is in the kindergarten. |'m not

going to do is a big speech, but I just wanted to
say | love the teachers, | love the staff, | |ove
the sisterhood with all the girls.

And this little one here, she is in
ki ndergarten, so she is just starting out. But |
want to keep Reach around forever until she gets in
t he ei ghth grade, because it's going to be exciting
to ne to see her excel as a young | ady.

And she wants to sing sonething rea
qui ck. Ready?

(She sang a song on top of the table,

“I''mA Believer.")

(Appl ause)

MR. CARWELL: Thank you, Ms. Daye. M.
Rodney Sanpson?

MR, SAMPSON: Yes. Yes. That flag
right there is calling nmy nane. | pledge allegiance
to the flag of the United States of Anerica and to

the republic for which it stands, one nation under

.
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God, indivisible, wth liberty and justice for all.
God bl ess you.

Yes, | raised ny child since she was
three nonths old. | got full custody of her. |
didn't really have anybody, you know, (crying) um
(crying - daughter huggi ng)

| | ove Reach Acadeny. You know, they
bri dged the gap. | could say so nuch about them
about us. They hel ped me stay strong throughout
everyt hi ng.

And thank you all. Really. Thank you
all. Thank you for having us. Thank you for

keepi ng us, you know.

Un | ran through a lot of trauma in ny
life. 1 lost ny nomwhen | was 12. So she was
mur der ed. Her nanme was Chri stine Sammons. | naned

my daughter after her, and she is the apple of ny
eye. She is.

And | thank you all for being a part of
me, because | couldn't do it all by nyself. But
t hank you all for hel ping ne stay strong. Thank
you, Reach. Thank you. Thank you all.

(Appl ause)
MR, CARWELL: Ms. Conrad?

.
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M5. CONRAD: My nane is Beth Conrad.
I|'ma parent at Reach Acadeny for Grls. | have two
girls at Reach Acadeny. They have both been there
since kindergarten. M ol dest has been there since
day one of Reach Acadeny.

And we really -- Sorry for starting off
wth that! (Laughter) | was planning to cry
anyway, but this will probably be best.

We struggled with do we want to try a
new school, you know, w th our daughter, a school
that's just starting out? And we kind of said it
since kindergarten, you know, if we send her back to
a feeder school, she'll catch up.

But we have been so pleased with Reach
Acadeny for Grls. | can't -- |ike just what they
finished ki ndergarten know ng amazes nme. They are
| earning so much nore than we did in kindergarten.
They are learning what we learned in first grade in
ki ndergarten and beyond. M/ daughter cane out of
ki ndergarten know ng how to nmultiply.

So one of the things we really Ilike
about Reach and that | tell people is that they
really encourage each student to advance as far as

they can. If they are above and beyond al r eady,

.
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t hey continue to encourage themto go further, not
to just settle with this is what you need to know
for this grade.

And students that are behind, they work
wth themindividually to bring themup so that they
are in a place of understanding. They will pair the
students together to hel p each other.

They teach the whole child, preparing
themto be |l eaders in society, to be confident,
strong wonren, while caring about others around them
The girls are given opportunities outside of the
normal classroom setting to expand their experience
t hrough sports, ballet, swi mm ng, cooking cl asses,
etiquette classes. There is always sonme new
opportunity that they are offering after school to
enrich the girls.

W | ove the snmall famly at nosphere at
t he school. | know that when ny girls wal k down the
hal | way, they are known; that if sonmething were to
happen to them they would be safe, because any
teacher in that school would know who they were,
where they were supposed to be, and how to help
them you know, that they wouldn't just be, "Oh,

there's a kid out in the hall.™"

.
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They have taught ny girls to have a
| ove for learning in a |oving and caring
environment. W are so glad that we gave Reach a
chance four years ago. And we are only excited for
what the future hol ds.

As a fornmer art teacher, | spent ny
share of tine in different schools and have seen the
way di fferent schools work. And | have never seen
t he i ndividual character of students done anywhere
near as well as Reach Acadeny for Grls. So | pray
that you will give us the opportunity to have
another five years and well beyond that. | have
anot her one coming, too. So thank you.

MR, CARWELL: Thank you.

(Appl ause)

MR CARWELL: Ms. Ford?

M5. FORD: |'m Deborah Ford. My
daughter is Makenzie. |I'mno better right now
(Cying) | have a little bit different of a story.
My daughter, um (crying) started kindergarten |ike
this: She would attach herself to anyone in the
worl d that would possibly |let her |eave that
bui | di ng because she did not want to be at school.

Poor Ms. Kinble, every day for three or

.
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four weeks, had this little girl, bright blonde

hair, big brown eyes, just weeping every day. And

t hen t hrough patience, through tinme, through tough

| ove, ny daughter did it. She finished

ki ndergarten, and she stood there at the talent show

on the stage by herself and sang in front of a room

no | ess than 200 or 300 people. Five years old, she
stood there in her cute little pink outfit, singing
at the top of her lungs. The little girl that she

had becone in that year was anmazi ng.

Then t he unt hi nkabl e happened where we

heard runors and sone things.

concerns. And | panicked as a

at that tinme, and ny little gir

best school and have the best t

pani cked that Reach Acadeny was cl osing,

her to the feeder school in our

She got to walk to school .

go wth the nei ghborhood ki ds.
enj oyed wal ki ng to school
school. But that's all | ever
| ong for
"I really love to be picked up

really |l ove to wal k to school

first grade and second grade,

There were sone
nmom She was ny only

| had to be at the

hi ngs. And |
and | noved
nei ghbor hood.
She got to

And she really

and wal ki ng hone from

heard about all day
was wal ki ng.
when it rains. |

| really love to

W

WILCOX & FETZER LTD

Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o O b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

17

t ake the path."

Tell me nore about the day. "Oh, it
was all right."

"What did you do?"

"I don't know. "

And sonet hi ng was changi ng. Sonet hi ng
was happening with Makenzie. She didn't want to
participate in after-school activities. She didn't
want to go to evening activities.

And then her report cards were com ng
hone and her interins. This was a bright little
girl who was reading at the end of kindergarten -- |
t hi nk we stopped tabul ating at sonmewhere in the
third-grade | evel or second-grade |evel at the end
of kindergarten, full chapter books in a matter of
days.

And sonehow at the end of third grade
she was reading the sane | evel chapter books in
about a week to two weeks. She was deteriorating.
She was | osing her skills.

W have this child who was advanced,
who was performng so well -- not gifted. She was
tested -- but doing well above the State

requi renents.

.
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And | went in, and | had a neeting at
her public school. And I said, "I have sone
concerns. Makenzie is not the person she was when
she wal ked t hrough the school two years ago. What
are the plans for next year?" And she said, "Wat
do you nmean? She is above level. She is above the
bar of where she needs to be. There are no pl ans.
She is doing just fine.™

There was no notice that her nunbers
had deteriorated, because she was above the State
requi renent. There was no notice that she was
readi ng the sane books, even though one of her
teachers actually had their master's in readi ng and
was actually a reading specialist.

They didn't notice that she wasn't
conmpl eting her math homewor k assi gnnents, because,
agai n, she was above the state m ni mrum requirenents.

Now, | realize that Reach Acadeny is
struggling with scores in achieving the nunber that
the State deens is appropriate. But | don't think
It's appropriate to send a child to a school and
have them |l ose their skills and | ose who they are.

Makenzie is back at Reach and is doing

an amazing job. She is back on track to where she

.
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should be. She is, you know, reaching for the
stars, as she tells ne every day, "I'mgoing to
reach for the stars, Mom" right before she gets
onto her bus. So excited.

And if she didn't have a severe sprain,
bel i eve ne, she would be here to tell you all. And
| know Ms. Allen can attest about what Reach neans
to her. And she just wanted to make sure that you
all knew that if you just took a mnute and spent 15
mnutes or half a day in the school, you woul d
under stand why Reach is so inportant to all of us.
Thank you.

(Appl ause).

MR, CARWELL: Al exandra --

M5. CARDOSO  Cardoso.

MR. CARWELL: Okay. Thank you.

M5. CARDOSO Exactly howit's spell ed.
| amthe sixth, seventh, and eighth | eadership
teacher. | ama new teacher and fresh out of grad
school .

And | wal ked into Reach, and | knew
Instantly that | was supposed to be there. | knew
it. | was raised in an environnment where | was

pushed back because of ny learning styles. And I

.
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wal k into Reach into their environnent, and |
Instantly see that each individual student is being
seen to their needs. They are not being ignored.
They are bei ng recogni zed.

Every single day we see other teachers
fromelenentary comng into mddle school, "Ch, do
you know this, this, and this? How do you know
then? Oh, we know all of the students. Everyone
knows everybody."

And every teacher at Reach under st ands
each i ndividual student's needs and what we need to
do as their staff, as their teachers, as their
adm ni strators to encourage themto keep pushing
further.

They know ne. They know ny background.
And they see ne, and they say, "Well, you are really
smart, Ms. Cardoso. You're really snart.

Cbviously, it's really easy for you." I1'mlike no.
As a matter of fact, it takes hard work. And | give
t hem a back story.

And they see you can conme fromthe
bottom the literal bottom and you can thrive if
you just put your mind to it and if you stick to

peopl e who believe in you

.
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At Reach, every single one of us
honestly -- it blows ny mnd every day how nmuch we
care and put aside our differences, our problens, to
focus on them W don't even focus on us. Every
singl e conversation that we have is centered around
t hem

Every -- like, honestly, it's like | go
hone and | say, okay, you're not talking to your
col | eagues, you're not tal king to your coworkers.

All right. But | can't stop tal king about it,
because | will have an issue with a student doing
one thing this one day, and later that day |I wll
have a conversation with them And the next day,
it's like it never existed, because they take into
account that we respect them as people. They take

I nto account that we see them as young wonen and we
respect themin how they are going to grow. W know
their stages as they are devel opi ng, and we give

t hem what they need.

We begin with a lot of scaffolding in
the elenentary years. And as they nove to m ddle
school, we start to believe that they are becom ng
young wonen, that they are responsible enough to

take credit for their actions as long as we are

.
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accountabl e for what they do and how we act as their

t eachers.

And | know | keep saying it's anmazing.
But everyone says, "OCh, would you ever -- like
charter school, charter school.” And | say charter

school because | walk in, and Ms. Allen and

Ms. Thonmas, they gave ne the utnost respect, and
they trusted ne to do what | needed to do. And they
are there for ne.

But the bottomline is they understand
t hat my nunber one goal is the girls, and they al so
understand that every single day they are keepi ng ne
accountable, like, "How are the girls doing? Howis
It going in your classroon? The girls always talk
about you."

I"'mlike, "Well, | always tal k about
them" [It's not about nme. |It's about them every
single day, and | wouldn't have it any other way. |
couldn't i magi ne being anywhere el se.

And everyone is like, "Ch, it's your
first year. You say that.” No. | seriously cannot
| magi ne bei ng anywhere el se except at Reach Acadeny.
It is the epitone of what an educator wants -- where

they want to be. It's where, if | was a student

.
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growng up in mddle school, which I don't renenber
a single thing that | learned in mddl e school at
all. | remenber tie-dyed shirts. That's about it.

And now girls are going around, and
they are telling other teachers, "Ch, renenber what
we did in Ms. Cardoso's cl ass; oh, renenmber what we
did in Ms. Chavone's class; oh, renenber what we did
inthis and this and this." And I'mlike | never
renmenbered anything that | did in any of ny classes,
let alone did | talk to other students about what |
did in other classes after the fact.

And they are spreading the joy. They
are like -- they bring in new students like it's --
you wouldn't even tell if we had new students. You
woul dn't even tell, because the girls just bring
themin. "Ch, | got this, Ms. C | see so and so
Is dealing with this, so and so is dealing wth
this. | got this." I'mlike okay. And | trust
themto take the | eadership role in hel ping those
students and their peers nove through a tough patch
that I mght not be able to help themw th at that
time.

It's amazing. | love it. And | do not

want to be anywhere else, and |'mpretty positive

.
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every single person in this roomand everybody at
Reach in the community of Reach would do anything to
keep this school. Thank you.

MR, CARWELL: Thank you.

(Appl ause)

MR. CARWELL: Rhonda --

M5. LAUGHVAN:  Laughman.

MR. CARWELL: Laughman. Ckay. Thank
you.

M5. LAUGHVAN.  Thank you very nuch for
this opportunity. I'ma little different from
everyone el se here. | have been wth Reach since
t he inception of the school. However, | was on a
tertiary role, in a tertiary role. | worked for the
Boys and Grls Club at the tine, and | ran the
after-school program

And this is ny second career. |'mone
of the old tiners in the school. And | got the
chance to teach here. Before | started teaching, |
did a lot of instituting all over to nake sure |
wanted to be wth elenentary school kids. | wanted
to make sure | could be in that roomall day with
t hese kids and not go crazy. And | realized | did.

And the only place | applied was to Reach, because

.
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It was the only place | wanted to be.

Now, | had been in Appoquinimnk. |
had been at Christina. | had been in Brandyw ne. |
didn't want to be anywhere. | wanted to be at
Reach. Ms. Allen inpressed ne so much when | net
her. The job that the teachers did with these young
| adies inpressed ne. | was fortunate enough that
Ms. Allen gave ne the opportunity to teach second
grade at Reach. And | never | ooked back.

Ms. Allen is an anazi ng school | eader.

| used to work in a totally different field, dealt

wth people left and right. | have never net a
woman that gives as nuch and has a high -- holds
herself to a high excellence as Ms. Allen does. |I'm

very lucky, and | feel very proud to work for her.
My students are an anazi ng group of
young | adies. And not only do we teach what these
children need to learn in reading, math, arithnetic,
whatever. W also teach themlife | essons. Every
one of ny young | adies knows every day that | | ove
them They also know | m ght not appreciate sone of
t heir behaviors, but | still love them A |ot of
t hem don't get that at hone.

They know it. They will tell you. |

.
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am maki ng them accountable for their actions. You
don't lie, you don't cheat in Ms. Laughman's cl ass,
you don't steal. Every one of ny kids will tell you

that. That's all you have to do.

| ook at one of them and | say, "If
you do the crine," and they will all | ook at ne and
say, "you do the tine." These are second grade

young |l adies. They are not little girls, and they
know that. They are learning what it's |like to be a
young person, not a child. And that is one | esson
that | nake sure these young | adies know. They
don't always learn it at hone.

Once again, | amprivileged to work
wth the school. | amprivileged to work with
Ms. Allen. And yes, our test scores need to cone
up. | understand that. But these young | adies, a
| ot of them woul d be overl ooked at the feeder
schools. W take theminto our hearts, and we do
what ever we can to hel p them succeed.

| had a little girl today who was so
excited because she understood place val ue, but was
so upset because | wouldn't call on her. And | had
to look at her. And | said, "Honey," which is her

nane -- (Laughter)-- | said, "Honey, | knew you knew

.
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the answer. That's why | didn't call on you. |
knew you knew it. | had to make sure these other
girls did."

"Real |y, Ms. Laughnman?"

"Well, yeah!"™ You woul d have thought |
gave her a mllion dollars. | didn't call on her
because | knew she knew. This is a young | ady who
doesn't have a | ot of success, but | nmade her feel
so inportant today. And she loves to try nath.

So that's what we are doing for our
students. And I'mjust one of the many. [|I'm
not hi ng special at Reach. |'mjust one of the nmany.

And | hope you give us a chance to go
forward with that, because | feel we could do so
much good in this comunity. | never thought |
would be at an all-girls school, never. Here | am

and here | need to stay. And you need to |let us

stay open. | beg of you that. Thank you.

(Appl ause)

MR CARWELL: Can | just take a brief
pause for five mnutes? | know people have been
sitting here for awhile. If you need to use the
restroom it's just right down the hall. So just a

five mnute recess.

.
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(A recess was taken.)

MR. CARWELL: Excuse ne, everyone. I
amgoing to call the hearing back to order. | also
wanted to clarify, too, we wanted the school
representatives to have an opportunity to speak
first. | don't believe we actually foll owed that.
So Reverend Casson.

REVEREND CASSON: Actually, | wasn't
pl anni ng to speak tonight.

MR CARVWELL: Ckay.

REVEREND CASSON: There are plenty of
ot her great speakers here.

MR CARWELL: Okay. | just wanted to
clarify.

REVEREND CASSON: There is a board
menber, | think, who signed up. So | think they are
doi ng fi ne.

MR CARWELL: Excellent. GCkay. And we
are going to start to showthe tine. | wll hold it
up to help folks out. So the very next person is
Danny Schweers.

MR, SCHWEERS: Yes. Thank you for
hearing us. M nane is Danny Schweers. | amthe

mayor of the village of Arden, Del aware.

.
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We are not |like other comunities in
the State of Delaware, other municipalities. W
were forned as the utopian community in 1900 on the
ut opi an principles of Henry George and his economc
phi | osophy, which still holds forth. Al our taxes
are based on square footage of |and.

It's a very active community. It's
really tight. W put on the Arden Fair over Labor
Day weekend. W have 400 vol unteers cone out to
wor k t hose boot hs.

This is ny third year, starting ny

third year on the board of Reach Acadeny for Grls.

This is not a comunity -- and | think of it as a
community -- it's not a school like other schools in
the state. It is a community of people, of parents,

students, teachers, and we can throw t he board
menbers in there too.

| see it froma distance. Wen | first
came on, what inpressed ne was -- Wien | first cane
on, things were in chaos. The State had asked --
well, | think they had recommended that the school
be shut down. The parents cane here and said, "No,
this is not what we want to do." And that continues

to be the case. It's what so inpresses nme, that we

.
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have been goi ng t hrough change, change, change.

| feel like we are just on the start of
really having things settled in terns of |ocation,
teaching staff, admnistration staff. |It's so great
to have you, Dean, on board here. And other staff
menbers, too, that we haven't had.

| see great things starting to happen.

| feel that this year will be our first year having
a normal year, and | so look forward to it. | |ook
forward to what the State wll recommend. Thank
you.

MR, CARWELL: Thank you.

(Appl ause)

MR. CARWELL: Daria Ward?

M5. WARD: That's ne. Hello. M nane
Is Daria Ward, and this is ny fourth year at Reach
Acadeny. Just as Alex, | also was right out of
coll ege when | started at Reach.

And | | ove Reach Acadeny. | know
only have a mnute or so to speak, but | could go on
and on and on about Reach Acadeny.

MR. CARWELL: Geat.

(Laught er)

M5. WARD: My involvenent nore so is

.
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wth the mddle school girls. And |I watch them grow
from young | adi es i nto wonen.

Last week, actually two of the girls I
graduated | ast year, they cane back, and we actually
had a couple girls that have cane back over the
sumrer. They just | ove Reach Acadeny, the bond that
we built with them | still get girls that call ne
all the tinme that just basically say, "You know
what? W really appreciate you. Thank you for
everything that you have done, the tinme you have
t aken out."

Because | never | eave Reach until 6: 00,
6:30, 7:00. But | just really |Iove Reach, and |
really hope that it can continue to stay opened for
another five years. Um that's it.

MR, CARWELL: Thank you.

(Appl ause)

MR, CARWELL: Jennifer Wahl?

M5. WAHL: That's ne. H . Good
eveni ng. Thank you so nmuch for hearing us this
evening. Were to begin? So much has already been
said, and it's just really hard to cone after
everything that has al ready been said.

But | wll say this: You know there is

.
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a way to do things, and then there is the "Reach
Way" to do things. And, honestly, | didn't really
get the "Reach Way" until this sumer. And as |

| ook out here, there are so nany of ny coll eagues
here. And, in particular, M. Banks, this sumer
she held a summer institute, and fromthat period
all of the staff was in for Reach Acadeny.

We have all been behind this nove. And
fromday one we have all been in our classroons
from-- what was it, the mddle of July? -- day
after day getting our classroons set up for first
day of school, for our students.

W are here early. W stay |late. And,
by the way, m ne was the green roomthat you guys
saw on the video. (Laughter) That was ny room

We just all | ove Reach Acadeny.
Teaching is what we do. And our girls are our
| oves. We | ove every single one of them

| started out in second grade, and |
teach first grade now. | have students that |
taught when | was in second grade that still cone
see nme every norning to say, "H, Ms. \Wall.

How are you doi ng today?" And just throughout the

hal | way.

.
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| go over to the m ddl e school
building. Mddle school girls cone up and say hi to
me, give ne hugs. And | have been teaching first
and second grade, not m ddl e school.

It's our way. It's what we do. And we
woul d i ke to conti nue what we do.

Test scores, they paint a small picture
of Reach Acadeny. What you see out here paints the
rest of it. And | hope we can continue that. Thank
you.

(Appl ause)

MR. CARWELL: Thank you. Jean Sanpson?

DEAN SAMPSON:  (Small child) | have
been here at Reach Acadeny for four years, and I
| ove all the after-school activities, and | |ove
Reach Acadeny.

MR, CARWELL: Thank you.

(Appl ause)

MR, CARWELL: Daniel WIson?

MR WLSON: Oh, | thought | was at the
end. (Laughter) They nust have skipped a couple
nanes, but it's cool. (Laughter)

| stand before you all elated just to

be here to speak on behalf of Reach Acadeny. W

.
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have been through so much. And this is ny first
year here. |'mthe behavior interventionist here.

A synbol here in this roomis the voice
of Reach Acadeny. Sitting behind ne is the voice of
Reach Acadeny. But sitting in front of ne are the
peopl e who can silence the voice of Reach Acadeny.

| believe it was Dr. Martin Luther King
who said, "The ultimte neasure of a man i s not
where he stands in his nonents of confort and
conveni ence, but where he stands at his tine of
chal | enges and controversy."

So | say that to say this: To speak to
t he character of our school | eader, when the school
was first projected, why didn't she |leave? And to
answer your question -- I'mwith you -- to answer
your question as to why she didn't | eave, because
there is a Bone Quicha in Riverside who has no nom
who has no dad, who is living with grand nom
struggling, but can't wait to get back to Reach
Acadeny because of what we have to offer at Reach
Acadeny.

And |I'm also rem nded of a Bible
passage that says, "The battle is not given to the

swift nor the strong but to those who can endure."”

.
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So it does not matter how strong we are al

together. If we can't endure another five nore
years, how good will we not be? Thank you.

(Appl ause)

MR. CARWELL: Thank you, sir. In terns

of the sign-ups for the speaker list, M. WIson was
the last one. Are there any other fol ks who desire
to speak tonight? Wuld you please sign on the
sign-in sheet?

M5. ALLEN: M. Carwell, there is one
nmore right here.

MR CARWELL: Al right. Next is Mria

Hazl ett ?

MS. BANKS: Banks.

MR CARWELL: | couldn't read your
handwiting. |I'msorry.

M5. BANKS: | did that purposely. |

was thinking I could get a pass. So are you tim ng?
(Laught er)

MR. CARWELL: Yes.

M5. BANKS: Ckay, | need five m nutes.
Il just want to |let you know. Ckay? | wasn't going
t o speak, because they needed to speak. Because ny

job is to be in the background, and | |ove the

.
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backgr ound.

And in the background you can see
things. You can see things that people can't see
w th the naked eye. So sone things that you can't
see with a naked eye: You can't see the texts that
we have anongst ourselves on a daily basis that say
"donuts in the refrigerator."”

You can't see the texts that say, "Wo
has this book? Wwo has this idea?" You can't see
the text that says, "I won't be there until 8:15.
Can you take ny post?" You can't see the text that
says, "W all have a problem Who can cone to the
nmeeti ng?" And everybody appears.

What you can't see with the naked eye,
you can't see people who conme to work -- they were
m staken -- 6:45 every single day. First, the green
truck arrives. And after the green truck, the red
van. And after the red van, the red Pontiac. And
after the red Pontiac, the other red car, and then
the Jeep. Then the two gray beat-up cars, because
they are new, they don't have any noney, and they
just got there.

You can't see that they | eave not at

6: 00, not at 7:00, but 7:30, and the last call is

.
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8:00. And sonetines it's them and sonetines it's
me.

What you can't see, you can't see
t eachers neeting every single Tuesday and Wednesday
to tal k about the data that they have coll ected and
t he nunbers that they are crunching in order that
every girl at Reach Acadeny noves forward.

What you can't see, a cohort of eighth
grade girls who are witing applications to high
school s now who know t hat at Reach Acadeny you w ||
not go to a nedi ocre high school; you will go to the
top tier, and we will do everything we possibly can
to get you there.

The things you can't see that are going
on at Reach Acadeny are the things that make Reach
Acadeny special. And, to close, I'mthe type of
person that does not give ny heart easily. It's not
goi ng to happen. But these people have won ny
heart.

' m aski ng you on behalf of these
peopl e who really have not had five years -- you are
m staken in your cal culation. They cane together
two and a half years ago. It would be wong of any

commttee, because | sit on many, to calculate their

.
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tinme together as a five-year span -- stop that,
because | will hit you | ater (Laughter - speaking to
M. Carwell who is holding up tinme card) -- a

five-year span when they have really only been
together for two and a half years.
So now | kind of figure they are owed

t hree nore, because in that three we are only

begi nni ng to show you what we can do. |t has begun,
and we are proud to say that we are all in.
(Appl ause)

MR, CARWELL: Ms. Thonmas?

M5. THOVAS: | wasn't going to speak
either, because at |east John has heard ne speak
before. And typically it's about the finances of
Reach, and we all know what the financials are. |
mean this commttee probably knows what the finances
are.

So |'m going to speak about sonething
different. I'mgoing to speak fromthe heart. |
was the first enployee hired at Reach Acadeny for
Grls, and | took the position as a job.

| now sit before you as Reach Acadeny
Is, wth the exception of ny husband and ny kids, is
my life. As M. Mitland said, | bleed pink. [I'm

.
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there all the time, which is not so good for ny
husband and ny kids sonetines. But |'mthere not
because | have to be. |'mnot there because
soneti nes they need ne and sonetines they don't.
I|'mthere because | want to be. | want those girls,
along with all these people behind ne, we want those
girls to succeed.

And | heard earlier M. Meece from
Newar k Charter say that they have a waiting |ist of
2,000 girls. Those 2,000 girls have to go
sonewhere -- or not girls -- 2,000 kids. They have
to go sonewhere. So those kids who are not accepted
to the Newark Charters of the world, they cone to
us. We enbrace them W teach them

We don't not only teach them-- our
wonder ful teachers teach them the academ cs, but
t hey teach them about life. W, the admnistrative
staff, teach them about life. W do girl
enpowerment. W do |life enpowernent. Because, as
everyone has said here, a |ot of these girls don't
get it at hone.

So that's what they get fromus, which
takes a little bit |Ionger sonetines with the

academ cs, because we are starting fromthe bottom

.
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and we have to get those girls that cane in maybe in
second grade but cane in on a kindergarten |level to
the |l evel that they are supposed to be, and that
soneti nes takes | onger.

And that's why | think our scores don't
| ook the best. But if you give us the tine to get
t hose scores where they need to be, I"'msure that we
can do it. W can't do it wthout your help. W
can try. W can bleed pink. W can be here. W
can cry. W can tell you all the stories that I'm
sure you have heard fromother schools. | amsure
you have heard all of these things, because teachers

are grossly underpaid and do so nuch, all teachers

do.

But at Reach Acadeny, it's a famly,
and it's sonetinmes a harder job. But we are all in,
as they all say. But we need the tine to be all in.

W need the tine to do the things that we are
prom sing you right now. Thank you.

(Appl ause)

MR. CARWELL: Thank you. 1Is there
anyone el se who desires to speak?

M5. ALLEN:  You guys are hol di ng your

breaths, aren't you? (Laughter)

.
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REVEREND CASSON: Excuse ne. | wll
wap it up.

MR CARWELL: Sign in.

MR. CASSON:  You haven't started the
tinmer yet, have you?

MR, CARWELL: No, sir.

MR. CASSON: This won't take long. |
just want to say, first of all, to all of you how
proud I am of you. As the president of the board of
Reach Acadeny, | amjust so overwhel m ngly proud
toni ght of the presentation that you have nade
before the Accountability Commttee hearing. You
really are spectacular. You have told the story
better than we could have, and it's just wonderful.

And | do want to say this: And | don't
say this just to be saying nice things. But we have
had the benefit of, throughout the very short tine
t hat has been alluded to, of the Charter School
O fice and resources, resource persons fromthe
Depart nent of Education. W really do have to give
t hanks for especially since the probationary period
and support that really has cone to Reach Acadeny as
a result of this.

And then | just thought | nust say that

.
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we don't want you to waste those resources, that we

really -- we need this tine. W are nowin a
facility that nakes it possible, first of all, for
|l earning to take place. It wasn't really possible

before, for all kinds of reasons.

Secondly, as has al ready been said,
It's only been since the sumer really of 2011 that
Reach has really gotten started. Before that tine,
all bets are off, as nost of us know.

So this is a new beginning, a new
opportunity for what I know will becone one of the
finest schools in Delaware. There is no question
about it. And as a girl's school, we are already
begi nning to denonstrate. | hope that we w il be
abl e even pictorically and graphically to
denonstrate how well we are really doing. But when
you recogni ze how far we have to go with the
students we receive, you wll understand how far we
have to go.

One nore final thing: It has been
spoken a lot in this state by the Governor, by the
Secretary of Education, by Art Duncan, by all kinds
of people, that early learning is essential for

effective education. And | agree.

.
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W have actually begun tal king about
the possibility of even at sone point addi ng an
early learning center as apart of our own strategy.

But the fact is, if that is true, and
If you really |l ose students if they don't have that,
then I would tell you that over nine-tenths of our
students have not had an early | earning experience.
And | think that's sonething that has to be taken
I nto account, that we are having to begin really
from bel ow the beginning with a lot of our students.
It's not to put them down any. They are the product
of an educational systemthat is still broken in
many ways.

And so |'murging you, as the
educators, as the system here to understand the
| ssues from our perspective, to give us the
opportunity to beconme what we know we can becone.

You w |l hear about this in tinme, but
already this year the trajectory is upwards in terns
of academ c achi evenent in our school, and it's only
going to continue to go up.

| thank all of you. | thank you for
listening to all of us. Again, thank you for the

support that you have given us, and we need t hat

.
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support to conti nue.

UNI DENTI FI ED SPEAKER:  Yes, we do.

(Appl ause)

MR, CARWELL: |Is there anyone el se who
desires to speak? |If not, | want to thank you al
for participating this evening. The Accountability
Commttee wll consider your conmments. I n addi ti on,
the Secretary wll consider your comments in his
deci sion, which is then communicated to the State
Board. This hearing is now closed. Thank you.

(Concl uded at 6:59 p.m)

.
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|, Lorena J. Hartnett, a Notary Public and
Regi stered Professional Reporter, do hereby certify that
the foregoing is an accurate and conpl ete transcription
of the proceeding held at the tine and pl ace stated
herein, and that the said proceeding was recorded by ne
and then reduced to typewiting under ny direction, and
constitutes a true record of the testinony given by said
W t nesses.

| further certify that | amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that | amin
no way interested directly or indirectly in this action.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 30th day of
Cct ober 2013.
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Lorena J. Hartnett
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