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STATE OF DELAWARE
GOVERNOR’S COUNCIL ON EQUAL EMPLOYMENT OPPORTUNITY

HASLET ARMORY 


                            

        

Telephone: (302) 739-4195

122 William Penn Street






 Fax: (302) 739-3000
MEETING MINUTES

MEETING DATE AND TIME: 

Thursday, October 17, 2013
PLACE: 

Haslet Armory Building, Second Floor Conference Room 219 Martin Luther King Jr. Blvd, South, Dover, Delaware 19901
MINUTES APPROVED:

Approved
MEMBERS PRESENT:

James Collins, Council Chairman

Jim Welch, Council Member
Terry Yancey-Bragg, Ed. D., Council Member
Bernice Edwards, Council Member
Wallace Dixon, Council Member
Brenda Lakeman, Ex Officio Member
Cynthia Fairwell, Advisor on Disability

Peter Schott, Council Member

MEMBERS ABSENT:

Deborah Gottschalk, Council Member

Gail Launay, Council Member

STAFF PRESENT:

Sandy Reyes, Council Staff

Denise Robbins, Council Staff

Jane Hahn, State Recruiter

Desiree Williams, Administrative Specialist 
Josh Sheets, Council Staff
Romona Fullman, Director of Human Relations Commission – (via phone)

1.0 Call to Order
Mr. Collins called the meeting to order at 9:37 a.m. He thanked everyone for attending and remarked that it was good to see everyone.
1.1 Review and Approval of September Minutes
The Council reviewed the meeting minutes for the month of September. There were minor technical changes that needed to be made. Mr. Scott made a motion, seconded by Mr. Dixon to approve the September minutes as long as the minor changes are included in the final version. The motion was unanimously carried. 
2.0 New Business

Ms. Hahn stated that there have been enhancements with the Selective Placement Program and there are more candidates, so the pool is getting larger. The Selective Placement Program is adding a new tracking system and including more diversity awareness. Ms. Reyes asked if the Selective Placement Program has an EEO component and Ms. Hahn confirmed that it does.
2.1 Agency Formal Review Preparation
Mr. Schott stated that it is important to review how agencies work through challenges, and that the recruitment piece is where many agencies are struggling. He believes agencies need different generations and younger talent to change the path of an agency. Mr. Collins responded that he does look to other agencies to monitor how his division is doing in comparison. Mr. Collins agreed that agencies do need to review similar agencies and see where they stand in comparison and to glean best practices. Ms. Hahn said that most agencies are really concerned with their numbers and providing numbers that are satisfactory to the Council. She addressed that an issue is many agencies are very competitive when they should be working together and learning from each other.  Dr. Yancey-Bragg stated that generational differences will have an impact on how effective or ineffective trainings are. Salary is a main factor of why certain agencies struggle with recruiting, people want the same key objectives of the agency but they are attracted to the dollar figure elsewhere.  Mr. Schott suggested that a good idea for the summit would be focusing on what the generational differences are; and what do younger candidates want out of the job/expectations. Mr. Schott stated that work structure needs to be more flexible for working women with children and their personal needs, including providing opportunities for successful personal and professional lifestyles.
Mr. Collins stated that agency Secretaries making diversity a priority is very important, because agencies follow the objectives and the vision of the leader. Mr. Collins stated that people have not seen casual seasonal employment as a way to help numbers in areas with chronic under-representation, when it is and can be an effective channel for change. Ms. Hahn stated that requesting a signature of cabinet secretary on alerts and notifications that show agencies with chronic underrepresentation would make a difference. Having diverse panels was a big change with improving efforts. 
Mr. Schott addressed that things have changed; years ago people knew that state jobs were secure with state benefits and now things are not as stable. Mr. Collins addressed that the goal is to bring talent in quickly and that a 15 candidate pool is enough, adding any other additions is too much and the candidate quality tends to decrease. Mr. Sheets stated that the application process may be too specific and weeds out qualified candidates before they have the opportunity to interview. Key terms and detail are very important in rankings with the application process. Dr. Yancey-Bragg questioned if there is an equivalent to 6 months experience. Mr. Dixon also added that there are many issues when people give honest answers and may say “no” to a question but later on in the interview process give an example to the question they answered “no” to. That response automatically kicks the candidate out of the process. The conclusion of the Council is that there needs to be a way to adjust the application process to bring in a stronger, more diverse candidate pool. 
Mr. Collins stated that if candidates are above the top 30 ranking, it is very rare and unlikely that their application will ever be seen at the agency level. Mr. Collins said he wants to focus on where the error begins, when reading OMB’s report for example it is hard to tell. The paraprofessional level tends to be an area where there is limited minorities and they are not meeting the qualifications. Mr. Collins stated that the Council has to figure out how agencies can combine and position the numbers from the reports in a way where agencies can see exactly where there are issues are and how many positions they need to reach parity. Mr. Collins stated that a small section, even one position can throw off the numbers completely. Mr. Collins said that a good way to address these issues moving forward is to ask where agencies see opportunities. Ms. Reyes stated that some agencies such as Department of Corrections, track where employees have had opportunities for growth in other positions after trainings and prior qualifications.
Mr. Schott stated the Council may need to go back and check the job qualifications and possibly expand the term of “experience” in applications that ask for employees to list their work experience. Dr. Yancey-Bragg stated that setting standards are important; Mr. Collins agreed that standards should not be lowered to open up opportunities for a better pool of diverse candidates. Ms. Fairwell also agreed that the Council needs to remember to not lower standards but also provide opportunities for young people to understand and gain experience such as internships, before they reach the application process level. Mr. Collins noted that certain government speak may need to be to be updated to help the application process. He stated that he explains what the job really is in plain day-to-day language before the interview process begins. He also expressed that the midpoint salary on the job postings needs to be changed because people often go into the interview process thinking they will make more money, and when the final offer is made sometimes the candidates decline. Mr. Collins expressed that the minimum salary should be posted so that people are not surprised at the end of the interview process. The Council agreed that refining the application language will be extremely beneficial for everyone. Mr. Collins noted that a periodic workshop on the application process may be beneficial. It needs to read a language that a newer generation understands.
Mr. Collins suggests internship money for interns, stated we need to get bolder and more creative. Funding summer internships are important, working with Department of Labor will help bring people work opportunities.
Questions for OMB: The number of people is not as alarming as the percentage of underrepresented areas. The Council noted that there was a decline in parity of paraprofessionals. The Council suggested asking OMB for follow up statistics? The Council stated they need to determine if they would like to see updated statistics for just those select areas or all.
Mr. Collins would like to see how many positions are they underrepresented by, and how many positions they need diversity in to reach parity. And how many vacancies do they have in that position, Mr. Schott recommended needing a target number.  Mr. Schott recommends sending these questions in advance, and let them know areas they need to improve and what numbers they need to have to meet the goal. Dr. Yancey-Bragg said we need to be clear in what we ask. Mr. Collins suggested that redesigning the charts will be helpful to see the overall picture. Ms. Robbins went over some examples and confirmed with Mr. Collins that she grasped his vision of what the tables and graphs should look like to better reflect a clear understanding of actions that need to be taken.
Mr. Collins wanted to know if OMB is already crafting some of the ideas that the Council wants to implement with the agencies, Ms. Lakeman noted the idea of recruitment vs. workforce planning is similar to what the Council would like to see in efforts from the agencies. Mr. Collins noted that he wants to make it very clear in the global recommendations that they have engaged a consultant that will help with global recommendations. 
The Council would like to clarify if all interview panels include a diverse panel and not just areas that are not meeting parity. 
Mr. Welch stated that he would like to find out if there is a cultural bias with the discipline area, the Council has to make sure that people have addressed issues and are very clear what the issues are that are causing there issues with discipline. It is not necessarily about a satisfactory response, more of what is being done to solve the problem. Is there a trend? He suggested that training may need to happen. Dr. Yancey-Bragg continued by stating, with discipline fairness is the key issue and making sure that each person is disciplined fairly, accurately and equally within the same job title, etc.
2.2 Statewide Recruiter- Updates
This item was tabled until next meeting.
3.0 Old Business
This item was tabled until next meeting.

3.1 2014 EEEO Summit

Ms. Robbins discussed that she went to the Duncan Center and there was an issue with the location because where the podium is located it would be hard for people sitting to see the speaker. She stated that the set up may be an issue but the location is nice and the food is comparable to DSU, and the room would not cost if food is purchased. There are also parking issues at the Duncan Center. At Delaware State University, Ms. Robbins expressed that they are very accommodating, and it worked well last year. She said there were no issues with the view of the speaker, but this year the room fee was not waived, she stated that the goal reduce costs where possible. Ms. Robbins also expressed that DSU has a new caterer and that they are hopeful that the food will be better this year. After review, it appears as though DSU will be the choice again for this year. 
Ms. Robbins stated that Cook Ross is submitting a proposal soon along with his price. Ms. Reyes said they have been making good progress, once the money is approved they should be good to confirm the date of either March 6th or 13th, 2014. 

3.2 Affirmative Action Consultant 
Ms. Schuyler had a discussion with Mr. Collins and Council staff this past week. She has great ideas, and is willing to look at plans for all agencies. Ms. Reyes and Ms. Robbins stated that they will be sending historical documents for her to review; and Ms. Schuyler is working on a letter of proposal to present to Mr. Collins. She will also be working on creating a diversity plan template that will apply to all agencies; this will give the Council something to give to the agencies. Private sector has been more creative in the past and she will take a look at new ways to improve the template. Ms. Reyes suggested bringing her to meet the Council further along in the process. 
3.3 Governor’s Combined GCEEO Report

Mr. Collins told the Council that he has the report and he needs to review it. 

3.4 Unconscious Bias Pilot program
This item was tabled until next meeting.

3.5 Other Business Before the Board (for discussion only)

4.0  Public Comment

Mr. Collins stated that it was nice to have Josh Sheets attend an EEOC meeting and he thanked Mr. Sheets for attending. Mr. Sheets noted that he will be back for future meetings. 
4.1 Next meeting-November 21, 2013
The next meeting is scheduled for November 21, 2013 at 9:00 a.m.
5.0 Adjournment
Mr. Dixon made a motion seconded by Mr. Welch to adjourn the meeting. The motion was unanimously carried with the adjournment at 11:56 a.m.
Respectfully submitted,

Desiree Williams
