Training and Exercise Subcommittee Meeting Minutes

November 6, 2013

Delaware State Fire School

Introductions 
On November 6, 2013, the Training and Exercise Subcommittee meeting was held at the Delaware State Fire School in Dover, with representatives from the Training and Exercise Subcommittee and Delaware Emergency Management Agency (DEMA).
Attendees were:

a. Robert Newnam, DSFS, Chairman

b. Allen Metheny, DVFA

c. Thomas Nesbella, DEMA

d. Dwayne Day, DelDOT

e. Harvey Velott, DSP/DIAC

f. Claudette Martin-Wus, DTI

g. Betty Decker, PHPS

h. Matthew Higgins, DNREC

i. Robert Pflaumer, DEMA

j. Lois Mathews, DEMA (Substituting Loren Reed, who was on Leave)
The meeting was called to order by Chairman Robert Newnam of the Delaware State Fire School at 8:40 a.m, and it was noted that a quorum was present.  A motion to approve the October 2, 2013 minutes as submitted was made by Matt Higgins and seconded by Harvey Velott. Minutes were unanimously approved. 

Chairman Robert Newnam asked everyone to introduce themselves. There were no visitors at today’s meeting.  Today’s Agenda was approved as presented. 
Exercise Program:   

Tom Nesbella (DEMA) provided an update on the 2013 Exercise Programs:
· DTI Cyber FE 10/24/13

· Sussex Workshop 11/7/13

· Kent TTX, 11/14/13

· Other DE exercises:
-    DSP TTX active shooter at Christiana Mall 11/22/13 

· GA TTX with Bethany on hurricane  

· DuPont Hospital for Children, Christiana Care and St. Francis are discussing the possibility of conducting a drill in 2014 involving a crash at the New Castle County Airport 

· DuPont Hospital for Children planning evacuation drill

· Beebe is doing a drill involving their new Decon Tent and a follow up to their active shooter exercise

· St. Francis is planning a full scale Hazmat exercise in October

· Christiana Care is doing a table top regarding Hurricanes in Oct - Nov and then a full scale with the same scenario in 2014
· VA had a table top in June with three other VAs on a terrorist attack with dirty bombs; they also had Decon training; plan to have an evacuation of their nursing home in October.

· VA – Active Shooter activity in the fall

· St. Francis – Active Shooter exercise, just to test internal processes

· Nanticoke – Active Shooter Drill, date not established

· Public Health:  Healthcare Facilities Evacuation Functional Exercise 01/09/2014; Anthrax State Functional Exercise 01/09/2014

      Anthrax State Health Operation Center Functional Exercise 05/12/2014

            Strategic National Stockpile (SNS) Receipt, Stage, and Store (RSS) Full Scale  

      Exercise 05/13/2014
· CAP Drills – first Saturday of each month
Training Program
Tom Nesbella (DEMA), briefed on the 2013 WMD Training Schedule:

· MGT-318 PIO, 24-25 Sept, 18 attended
· PER-212 Operational Level response to HazMat/WMD Incidents, 8-10 Oct, cancelled government shutdown
· MGT-331 COOP, 22-23 Oct, cancelled government shutdown

· AWR-160 WMD, 5 Nov, 16 enrolled
After Action Report Improvement Plan (AARS):
   None
Financial Statements, FY11 
Tom Nesbella (DEMA) briefed the committee on the status of OGT FY11 Training Budget, which expires August 31, 2014, and must be submitted by May of 2014.  He reminded the committee members of the importance of spending their grant allocations and providing requisite invoices/receipts in the required timeframe.

Mr. Nesbella updated the Committee on the status of the process for reviewing Exercise Contractor/Vendor bids (current 2013 Exercise Contractor is Olson Group).  GSS should have received all evaluation scores by now and will be forwarding scoring packages within 2-3 weeks.  The new contractor would start on December 3, 2013.  Mr. Nesbella does not anticipate that it will be necessary to conduct contractor interviews and will advise the Committee immediately if that assumption changes. It was noted that GSS did not provide pricing guides to date. Olson Group will finish out current projects. Any new planning projects will be held off until a new Exercise Contractor is named in December 2013. 
Old Business:   None
New Business
a. Review Improvement Plans  (IP’s):  None
b. WMD course Training requests:
· Please have your WMD training requests to Tom Nesbella by COB 15 Dec 2013 for the 2014 calendar year
· Tom Nesbella will circulate the latest course catalog describing classes available for WMD disciplines.  Committee members are asked to let him know what particular courses they would like him to schedule for 2014.  In addition to the 10 or 12 courses that we normally schedule (PIO, COOP, Senior Official training, etc), there are a number of new courses e.g. cyber-security.  An early response will help ensure that our preferred classes are confirmed and an instructor assigned.
· Committee members spoke highly of the “Multi-Hazard Planning for Higher Education” and “Crisis Management for Schools in a Rural Area” courses. Chair Newnam asked if the “Crisis Management” course could be coordinated so that the approach was made somewhat generic, not necessarily specific to any one particular school Emergency Plan, so that the class would appeal to the interests of all Fire Chiefs from around the State.  In addition, the class would be best-attended if it were held on a Saturday. The key is to bring together the Fire Chiefs, School District leaders, EMS and Public Health Officials so that this vital information can be filtered to all schools in order to provide a basic understanding of what type of response would be expected during a real event.  Mr. Nesbella will speak to the course directors and attempt to coordinate. 
TRAINING REQUESTS:   Any requests over $25,000 must go thru the GSS approval process prior to approval of the T&E subcommittee per our fiscal policy.
· Harvey Velott (LE) requested the expenditure of $6,162.50 to conduct recertification classes for 50 officers for clandestine meth lab training.  Mr. Velott explained that his group is in the process of developing their own in-house training experts on this topic, but will need to rely on outside trainers until this is establish.    (APPROVED Metheny/Day)
· Harvey Velott (LE) requested expenditure of $2,149.00 to support training conference attendance by two DIAC analysts from line item FY11.  This training conference was a combined Council on Law Enforcement Education and Training (CLEET) and State of Maryland sponsored event.  This is a late request.    
(APPROVED Higgins/Day)
· EMS Training Request for $6,784.75 to recertify SWAT team members was tabled for discussion at the December 4, 2013 Sub-committee meeting.  (TABLED)
· Committee Chair Newnam reminded any Committee member submitting an expense request for training and/or exercise must provide the specific line-item stating where those funds will be drawn from or it cannot be approved.  See Mr. Nesbella if any questions regarding this requirement. 
Request for Exercises

· Claudia Martin-Wus (DTI) submitted an Expenditure Request for $40,000 to provide an all-day workshop to educate municipalities, State employees, and members of the public on issues concerning cyber safety and cyber-attacks on critical infrastructure and protective measures that can be used by the public who do not have access to cyber security. This is also a DTI sub-grant. The exercise will be open to State, County, Local Government participants and the Public.  Location: Delaware.  Event Date:  May 13, 2014 (receipts and class roster will be submitted to DEMA no later than 60 days after course completion). (APPROVED Velott/Metheny)
NIMS – NIMS coordinator and update
· Mr. Pflaumer reported that Mr. Cubbage continues to meet with the NIMS coordinators and is assisting with the collection of data, which will be compiled and submitted by the first week of December.
Other Subcommittee Business             
· Draft T&EPW:  Mr. Nesbella circulated a DRAFT of T&EPW and requests that any edits be sent to him as soon as possible so that a finalized Plan can be presented to the T&E Committee at the December 4, 2013 meeting.  

· Mr. Velott indicated the State of Delaware Police Chief’s Council is in process of 
preparing an Active Shooter Policy that will be shared with the Fire School and other partners in order to coordinate consistent training for local, State, and County emergency responders. 
Committee Members comments

Meeting was adjourned at 09:21 am. 
Next Meeting is scheduled for Wednesday, December 4, 2013 at the Delaware State Fire School
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