Delaware Council On Libraries

Meeting Notes
Tuesday, January 7, 2014, 10:00 a.m., to 11:30, Dover Public Library
COL members present: Elizabeth Baxter, Diana Brown, Kathy Graybeal, Susan Menson, Margaret Prouse, H. Rodney Scott, and Hilary Welliver

Guests: Margie Cyr
DDL/DOS staff present: Sonja Brown, Annie Norman, Katie McDonough, Beth-Ann Ryan and Bob Wetherall
	TOPIC
	DISCUSSION
	ACTION

	Welcome & Announcements 

Previous Meeting Notes

	Correction:  Rt. 9 project is using remainder of $25,000 for Technology Needs Assessment

	Motion: 

Betsy/Susan to approve agenda

Meeting notes - Scott/Peg, to approve corrected meeting notes, motion carries.

	Current Topics
JFC Budget Hearing prep, date TBD
DDL / County / Library Updates

Kent County

New Castle County
Sussex County – written report
Wilmington

DDL
	Kathy will speak at JFC.  
Diana suggested that all Friends groups be asked to send out letters requesting the State Aid increase and what benefits Delawareans would receive.
Diana reports that the statewide Evanced calendar is well received by legislators in NCC libraries.

Winter Carnival – “Once a Upon a Time” was a huge success and was widely covered by the media.  Winter reading program “Chasing the Blues Away” and “Blood of Chocolate” will hold culminating event on April 26 
Will be meeting with Carson about Rt. 9 project. 

Reading programs - April Matthews “Silver Llining Play Book” Longwood Garden – Nemours – going on site to the hospital issuing library cards and reading to patients.

Frankford opened, new director – Rachel Wackett.  
Delmar – set to open mid February 2015 
Greenwood – due to open February 14.  
Statewide Customer Service Standards Training in progress.

Grand Opening will be held on Monday; on Tuesday, the Friends will have a Grand Opening breakfast.
Internet vendor will be changing soon. 
Met with Senator Coon’s staff  along with ALA and IMLS staff in DC.

Congratulations to Beth-Ann Ryan for completing the Social Media Marketing Specialist Certification from UD.

BTOP paperwork wrap up is ongoing.
Statewide Customer Service Standards training in progress.

Bill Wilson will be updating Master Plan numbers for use by UD.
	Bob will provide draft State Aid spreadsheet reflecting the amount each library would receive if State Aid increased to $5.3 million.


	Future meetings / events 
(subject to change)
· Thursday, February 6, 10 a.m. to noon
· Thursday, March 6, 10 a.m. to noon
· Thursday, April 3, 10 a.m. to noon
· Thursday, May 1, 10 a.m. to noon
· Tuesday, May 6 – ALA Leg Day, D.C.
· Thursday, May 8 and Friday, May 9 – MLA/DLA Conference, O.C.
· Thursday, June 5 – Library Town Meeting
TBD – JFC Hearing, Bond Bill Hearing, DLA Leg Day
	
	Motion for adjournment: Rod/ Betsy at 12:10 p.m.


