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 VAWA Implementation Committee 
Summary Minutes 

June 11, 2014 
10:00AM-12:00PM 

The Delaware Economic Development Office (DEDO) - Conference Room 
10th Floor - Carvel State Office Building 

820 N. French St. 
Wilmington, DE 19801 

 
 

Committee Members Present:  Stephanie Hamilton;; Josephine Maclaine; 
Maria Knoll; Hon. Robert Coupe (via phone) 
  
CJC Staff Present: Maureen Monagle 
 
Attendees:  Det. Mary Quinn (WPD) 
  
The agenda items were discussed in the following order: 

 
1. Approval of the minutes from the December 3, 2013 meeting: 

The minutes were approved as submitted.  
 
 
2. FFY2012 STOP Grant- Reverted law enforcement funds 

The CJC received two requests for the remaining balance of law 
enforcement funds.  

The Capitol Police submitted a request for $49,860 for the “Domestic 
Violence Analyst.” The analyst would receive the referrals for the DV Cases 
that may be considered high-risk and deemed high-risk. The analyst would 
also continue the training of police officers, throughout the State, on the 
proper use and effectiveness of the Lethality Assessment Protocol.  

There was some discussion about the improvements and momentum 
around LAP training and the police using this as a tool. This position will also 
be tracking the use of LAP by all departments, through DELJIS.   

There was some discussion on the response to the trainings being done in 
the various departments. And the fact that in a short period of time, it 
generated at least 30 referrals for victims needing enhanced protection while 
in the courthouse.  

Staff’s recommendation would be for the Committee to support the 
continued efforts of training and evaluating use of the LAP. There is enough 
to fund for one year under FFY2012.  

Commissioner Coupe made a motion to support the Capitol Police’s 
request. The motion was seconded and passed unanimously.   

The second request was submitted by the Wilmington Police Department, 
for $25,000 for the “DV Administrative Assistant (DVAA).” This project initially 
started with reverted funds, and the WPD was asking to continue.  
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The DVAA provides support to the DV Unit and the Victims Services Unit. 
The DVAA monitors and updates the DV Offender and PFA database that 
was created by WPD. The data base allows the WPD-DV Unit to track and 
apprehend individuals with outstanding DV related warrants.  

There was some discussion about the DVAA and the database that was 
created. It has changed the way the Detectives can focus on the work, it has 
helped improve communications with the DV Unit and patrol; and they’ve 
seen increases in the number of PFAs that were served.  

At staff’s recommendation, the Committee could obligate funds under 
FFY2012, and one more year to continue under FFY2013.  

A motion was made to support the WPD’s request for $25,000 and 
obligate level continuation funds under FFY2013.  This motion was seconded 
and passed unanimously.  

 
 

3. FFY2013 SASP Grant-modification:  
The FFY2013 SASP award is $238,908.  

The plan was to continue the FFY2012 programs for rape crisis. 
ContactLifeline would continue to receive funding to support rape crisis 
services statewide; and the CAC would continue to receive funding to 
support short-term supportive services for parents/caregivers of child 
victims of sexual assault.  

Maureen updated the Committee on the intended use to continue 
the Children’s Advocacy Center’s “Non-Offending Care Giver Support” 
Program.  This project was implemented, with challenges, under FFY2012 
SASP.  

Using a national model, the CAC developed a curriculum to support 
the non-offending parent/caregiver of child victims of sexual assault. Due 
to the changes under the Reauthorizaiton of VAWA, the CAC will no 
longer be eligible to receive SASP funds under FFY2014. This was 
confirmed after several discussions the CJC had with the Office on 
Violence Against Women (OVW) during the past few months.  

The CAC and the CJC were concerned about funding the program 
under FFY2013, which could not continue per federal guidelines.  
CJC and the CAC would like to continue to intent of the program 
(supportive services for the parents/caregivers), but would like to discuss 
the possibility of ContactLifeline, the rape crisis center, being the 
subgrantee and taking over the project.  

Staff was concerned of timing and the approval process.  The 
FFY2013 SASP Recommendations should be presented to the Criminal 
Justice Council during the June 16, 2014 meeting. The Committee 
received a draft “Standard Form” with the amounts and scope for each 
project. 

Some discussion followed about the concerns with ContactLifeline, 
as an agency- and could they properly administer this program and the 
scope of services.  
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A motion was made for the funding recommendation to separate 
the services under each amount. The recommendation was to allocate 
$238,908 for ContactLifeline to continue the Rape Crisis Services; and 
designate $77,000  for ContactLifeline to continue the Non-Offending 
Caregiver Program, that was created by the CAC. The Committee’s 
recommendation is only to designate the funding. The Committee directed 
staff to work with both agencies to discuss the development of the 
subgrant, and the Committee would have approval of the subgrant 
application.  
The Motion was seconded and passed unanimously.  

 
 

4. Update on FFY2014-FFY2016 STOP Implementation Plan: 
At the last meeting, Maureen informed the Committee of the impending 

plan and OVW was still developing guidance for States on what each plan 
must include. At that time, there were still many items OVW was working on.  
OVW released the solicitation and the Plans were due. Delaware was 
originally granted a verbal extension on the application and submission of a 
new Plan. That extension was then rescinded, and the CJC had to submit a 
Plan.  That was submitted as a draft, pending the outcome of the final 
planning day.  
 OVW is still guiding states on certain requirements under the STOP 
Program. Maureen would hope to have a final planning meeting, with the 
OVW required participants, in the fall of 2014.  
 Pending any changes to the draft, and approval by OVW, the FFY2014 
award should be issued. The hope would be to follow the usual timeline of a 
December meeting to determine funding recommendations.  The STOP grant 
recommendations are usually presented to the DVCC and CJC during their 
December meetings. Subgrants should operate on a January start date.  
 OVW is still providing guidance on the PREA certification and PREA 
penalties.  Under PREA, states may face a 5% penalty if they cannot certify 
full compliance; or, they must use 5% to meet full compliance. According to 
OVW, under the federal statute, the penalty for the STOP grant would be 
4.75% (cannot use the 5% set aside to the Courts).  Delaware will be using 
the 4.75% towards PREA Compliance. Those services or use of funds will be 
determined with DOC during the final planning phase.  
 OVW continues to provide clarification and guidance on any changes due 
to VAWA2013. Maureen will continue to inform the Committee. And a fall 
meeting will be scheduled.  
 
 
.  
 

5. Federal Grant Update: 
• SASP Formula Grant Update:  

o FY2012 ($233.227): End date is 7/31/14.  
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Due to challenges with implementing the CAC’s grant, 
funds were de-obligated. They were reverted to 
ContactlLifeline for a targeted outreach campaign. Staff 
approved the plan that will fully spend the fund by the 
federal end date.  

o FFY2013 ($238,908): Committee’s recommendations were 
discussed in agenda item #3.  

o FFY2014 (Federal Application pending): Maureen 
reported the applications were due to OVW. The CJC 
applied for level funding. The awards have not been issued. 
At the date of this meeting, the states do not have allocation 
amounts.  
 

   
 

• STOP Formula Grant Update  
o FFY2010 ($890,952): The federal end date was 4/30/14. All 

funds were expended. Closeout was pending OVW’s 
approval of final report.  

o FFY2011 ($893,875): The federal end date is 6/30/14. This 
was the extended date, no extensions possible. Due to 
staffing challenges and filling a vacancy in DOC, and a 
problem with the City of Wilmington’s Budget office and 
miscoding, there may be unspent funds returned to OVW.  
At the date of this meeting, staff did not know the exact 
amount.  

o FFY2012 ($887,639): End date 6/30/15 (extension granted). 
The Committee voted on recommendations for the balance 
of LE funds in agenda item #2.  

o FFY2013 ($869,733): The current federal end date is 
6/30/15, The CJC cannot request an extension until March 
2015.  
 Maureen informed the Committee that the CJC did 

receive a request from the DVCC for $10,000. The 
Executive Director did approve this. This request was for 
the two DVCC staff to attend a national conference on 
fatality reviews. This had to be processed quickly to 
support the registration and travel arrangements. The 
goal is for the DVCC to review the FIRT process, and 
possibly discuss training of FIRT members. More details 
will be provided as a follow-up. This funding was from the 
Discretionary amount (no longer designated for a victims 
service program).  

 Due to challenges with the response to crimes of sexual 
assault. The CJC also has utilized discretionary funds to 
support a team from Delaware to attend the End Violence 
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Against Women International regional training on the 
investigation and prosecution of strangulation and sexual 
assault. A multi-discipline team will travel to Atlanta for 
this training in early September.  

o FFY2014 (award not issued by OVW): Maureen updated 
the Committee on the status of the application and draft 
plan.  
 

 
 

6. Other/Public Comment:  
No public comments raised.  
 

Without anything further, the meeting was adjourned.  
 
 

Respectfully Submitted, 
Maureen Monagle 


