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State of Delaware 
Commission on Forensic Science 

(CFS) 
 

 Minutes 
12/02/14 

10:00 -12:00 
Public Safety Building 

Main Conference Room 
303 Transportation Circle 

Dover DE 19901 

 
1. Welcome, Call to Order, and Room Introductions 

 The meeting was called to order by Secretary Lewis Schiliro who provided a brief 

welcome and requested that everyone introduce themselves for the record. A 

quorum of 7 was present to conduct business.  

 Those in attendance were as follows: 

Voting Commission Members  

Secretary Lewis D. Schiliro Department of Safety & Homeland Security - Chair 
Secretary Rita Landgraf Department of Health & Social Services – Co-Chair 
Lisa Schwind, Esquire Public Defender’s Office – Forensic Attorney 
Senator Robert Marshall Delaware State Senate 
Representative J. Larry Mitchell Delaware House of Representatives 
Chief William Topping Delaware Police Chiefs’ Council, President 
Major John Evans Delaware State Troopers Association  
Anita Symonds, RN Christiana Care 
 
Non-voting Commission Support 

Commission’s Legal Support  

DAG Lisa Morris Department of Justice 
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Council Support  

Dee L. Rivard Department of Safety & Homeland Security 
Absent Voting Commission Members 
DAG Timothy P. Mullaney, Sr. Department of Justice 
Clytrice L. Watson, Ph.D. Delaware State University, Associate Dean 
 
Additional Non-voting Attendees  

Sean O’Sullivan News Journal, Reporter 
Amrita Lal-Paterson Division of Forensic Science, Senior DNA Analyst 
Dr. Edward McDonough Division of Forensic Science, Assistant Medical 
 Examiner 
Jill Fredel Department of Health & Social Services, 
 Communications Director 
Sean Carlson WDDE, Reporter 
Kimberly Chandler Department of Safety & Homeland Security 
 Communication’s Chief 
Randall L. Hughes Division of Forensic Science, Acting Director 
Mike Chaney WBOC, Reporter 
Mariclaire Luciano Delaware State Senate, Senator Marshall’s Assistant 
Terry Pepper Department of Safety & Homeland Security, 
 Deputy Principal Assistant 
 
1. a. Introduction of new Chief Medical Examiner 

Secretary Schiliro introduced Dr. Gary Collins as Delaware's new Chief Medical 
Examiner. 

 
b. Dr. Gary Collins, Chief Medical Examiner 

 Dr. Collins introduced himself announcing that he will be coordinating the medical 
examinations.  He told Commission members that his door is always open and that 
he wants everyone to have an understanding of what they do and how they do it 
because they determine the method of death and must be accurate and timely.   

o They are going to work on increasing their timeliness and accuracy including 
court testimony.  In time, he hopes to get more involved in death review 
because his office has a wealth of information on this subject.  

o Dr. Collins stated that they are in the process of getting their facilities 
accredited by the National Association of Facility Accreditation. They are 
also looking into obtaining accreditation by the National Board of Toxicology.  

o He is working to improve their office relationships with funeral directors.  He 
is happy to say that the office has a great group of individuals working there 
who possess a wealth of resources, knowledge, and experience.  What is 
lacking is teamwork as the employees currently work as individuals.  
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However, they are all willing to do the job and make necessary changes to 
get the job done appropriately.  

 
o Dr. Watson addressed Dr. Collins asking if he was going to be open to 

internships. He assured her that they were as U of D just started an 
internship program and has already approached them about DFS 
internships.  

o Dr. Watson stated that Delaware State has an undergraduate program and 
that she is in the process of developing a Master’s program that will be open 
for law-enforcement and scientists.  

o Dr. Collins assured Dr. Watson that DFS could create a program. If people 
are interested they are the ones that DFS wants to hire. This is a career that 
requires a medical background and good social skills for interviewing 
families. In the next few months he is hoping to get that set up.   

o Dr. Watson would like to partner with DFS to see what DSU can do for them 
e.g. host seminars, etc.  

 
Secretary Schiliro could not be more pleased with Dr. Collins and his strong ties to 
Delaware.  He thanked Dr. Collins for agreeing to stay in Delaware.  
 

2. Approval of the minutes 

 Secretary Rita Landgraf made a motion to approve the minutes as presented, 

which was seconded by Anita Symonds and unanimously approved by voting 

members of the Commission in attendance. 

3. DFS Progress Briefing 

 R. L. Hughes briefed members on the controlled substance lab stating that the Lab is 

accepting drugs from the Wilmington Police Agency and the process is working well.   

o DFS evidence handling, process, practices, and procedures were reviewed, revamped 

and are going well.   

o Judge Carpenter's recent review is excellent for them as a template as where to go.  

Hyper geometric sampling will slow the process down but fortunately the universe if 

finite and it is definitely workable.  DFS is gearing up for the process and may have to 

push back the timeline for opening up to other agencies for 3 months.   

o The issue right now with Toxicology and ADFT is funding with a $4,000 initial cost and 

continual funding necessary annually.  
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o The DNA lab has accomplished a lot of great things.  Unassigned cases total 49 as of 

last Tuesday with zero sexual assault cases and zero homicide cases.  R. L. was able 

to accomplish this by changing how DFS assigns and processes evidence when it 

arrives. R. L.’s goal is to reduce it down to 30 days.   

o The CODIS project will wrap up in the next two weeks.  

 Secretary Schiliro feels that the progress made at the lab is phenomenal although the number 

of cases held at the lab is unknown to us. He asked if DFS had any discussion with the AGs 

Office?  

 R. L. advised that an assessment is being done as to how many test kits are in the police 

lockers.  He stated that it is very fortunate for us that we received a grant funded through the 

NIJ to help DFS and that the FBI at Quantico agreed to assist Delaware at no cost.  This is a 

high priority for DFS, for the AGs Office and for all of our police agencies.  The FBI has been 

very gracious to assist us.  

 RL stated that the DFS building still does not have heat although Facilities Management 

employees are working hard to fix the problem.  DFS employees are currently using a 

significant numbers of space heaters.  

 Lisa Schwind told members that she was able to see everything the DOJ wanted to see with 

no closed doors.  She does not know how some of the DFS employees are able to work under 

their current conditions. She shared that there is no way to make a phone call at your desk 

without everyone hearing what is said.  There is no space for any movement of population 

services. The DFS building is a 1970s building that is dark and dank.  There are definitely 

significant needs there. The employees were all very accommodating with their space heaters.  

She understands why so many people left when the pharmaceutical companies were hiring.  

 Anita Symonds stated that although DFS employees are very close together they are very 

fragmented. She believes that the building is very unhealthy for DFS employees as things are 

peeling from the walls. She believes the equipment is very old. 

 Lisa Schwind shared that she feels that it is hard for DFS employees to work as a team when 

their physical location is so chopped up. 

 Dr. Collins advised that when the DFS building was designed years ago it was only designed 

to be a medical examiner's office although it has morphed to assume more responsibilities 
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over the years.  Most people’s perception of a forensic building is stainless steel and fancy but 

DFS is not.  However, they have done a great job in retro fitting and getting a lot into the 

building.  

 Kathleen Jennings feels that R.L. has just done a terrific job as have everyone who works 

there in such a short amount of time.  She thinks that it might be helpful for the Commission on 

Forensic Science members to take a field trip to DFS similar to the trip she and RL took to 

Maryland’s facility.  She thinks that it might help the Commission to determine where they want 

to go in the future.  

 Secretary Schiliro advised that over time we will address many of the issues previously 

mentioned.  

 Lisa Schwind was impressed with the DFS security system and their intake of evidence 

process. 

 R.L. Hughes told members that the field trip to the MD Crime Lab showed it to be a very nice 

facility but MD does not have pathology services there.  He stated that Baltimore, MD and the 

District of Columbia facility have both. 

4. DFS Mass Fatality Plan 

 Secretary Schiliro one of the findings in the Andrew's Report was that the state of Delaware did 

not have a Mass Fatality Plan.  We have spent a great deal of time looking into that plan. We 

hope to have the plan finalized before Andrews comes back. 

 RL stated that he had a very nice meeting with the NTSB and the FBI evidence recovery group 

who both volunteered resources to assist and be readers of our plan. 

5. Agenda Item 5 

 Secretary Schiliro reminded members that we have to publish Rules and Regulations.  

 DAG Lisa Morris asked everyone to review the draft Regulations she passed out asking the to 

specifically review updates since our last meeting.  

o DAG Morris shared some of the updates including change the Regulations so that the 

Chair and Vice-Chair will serve initially for one year and that after that the Commission 

will elect both to serve for a two-year term.   
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o The two committees previously suggested are the Standards & Certifications 

Committee to review quality and availability of training and the Strategic Planning 

Committee to look at the DFS facility and review possible integration of other forensic 

services, etc.   

o Commission members need to decide who will serve on committees that must be 

Chaired by a Commission member.  

o DAG Morris stated that as we move forward the Commission will eventually vote on 

the regulations to approve prior to the regulations being published in the Register of 

Regulations. After the regulations are published we are required to have an open 

comment period followed by a review of submitted comments and incorporation into 

the regulations, publish again for approval so it takes at least 5 months. 

6. Agenda Item 6 

 Secretary Schiliro stated that we will ask members with experience to chair the committees 

and report their findings to the Commission as well as determining additional members.   

o The second committee will be the more substantive.  Secretary Schiliro advised that 

DSHS requested $350,000 this year in the budget to study the building.  The Strategic 

Planning Committee will look at integration of services throughout the state. There are 

state of the art labs throughout the country that will stand as models. It falls on the 

science to gives us facts.  

o He believes that this Commission needs to prepare a report for the Governor and the 

legislators as to where we need to be in the future. Justice demands no less. Whether 

they choose to fund it is another question. There is no reason why Delaware should not 

have a state of the art facility. The Secretary stated that he would like to be able to come 

up with Chairs and members over the next few weeks reminding members that 

Committee Chairs must be Commission members.  

o Strategic Planning will involve many of the police functions throughout the state. We 

began this by looking at how our synergies could come together.  It is critical that by next 

year at this time we have recommendations that we are ready to make.  The only issue 

will be the funding for studying the building will have to be approved by the legislature, 

which may delay it until June 30 and require an RFP.  

o Secretary Schiliro asked Rita Landgraf to re-contact Andrews to see where we are and 

where we need to be as well as establishment of Committees.   
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o A discussion ensued on reengaging Andrews.  

o Secretary Schiliro feels that we will probably not get the report done by the 30th.  

 Kathleen Jennings made a motion to approve both Committees as presented by DAG Morris, 

Lisa Schwind seconded, and all voting members present approved the motion. 

 Kathleen Jennings agreed to serve on the Strategic Planning Committee and Dr. Clytrice 

Watson agreed to chair the Standards & Certifications Committee.  

 R.L. made a request to have some of their assessors serve on the committees because they 

have the foresight on standards and where we need to be.  

 Secretary Schiliro stated that we began this the idea with transparency and being able to put 

whatever we do on the front page of the News Journal or the Associated Press.  

 Secretary Rita Landgraf agreed to serve on the Strategic Planning Committee and would like 

to have them include reviewing the role that they play outside of forensic examination.  She 

asked everyone to look at our current addiction epidemic and feels that the Committee would 

benefit from looking at the numbers and statistics as does the Department of Health. She 

stated that DFS is a critical partner in substance abuse and disease related work.  

 Secretary Schiliro feels that it is such a critical role that the ME would play.  He asked 

everyone to consider how we ensure that future generations of Governors and Cabinet 

Secretaries continue this work.  

 Secretary Landgraf stated that even what Secretary Schiliro just talked about with disaster 

planning could benefit from DFS involvement.  She asked from a Department of Health 

perspective how do we codify that relationship?  

 Secretary Schiliro stated that we will write it into the goals of the Strategic Planning Committee.  

During the General Assembly we had a great deal of debate about how to format it.  We have 

enough synergies in Delaware that as long as the independence is there this is something that 

can come together.  This is the future.  We have to make sure that this state is prepared. This 

has not been a high priority over the years. Lisa Schwind agreed that having it together allows 

for the creation and regulation of standards and certifications.  

 Dr. Watson feels that this would put our state in a great position to set a platform to bridge the 

gaps between forensic science, law enforcement and the community and help to alleviate or 

eliminate the apprehension that the community has.  

 Secretary Schiliro stated that obviously a big issue in the news lately is the distrust of the 

system.  The good thing about this is that the science should speak for the science. People 
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may not trust the police but they should be able to trust the science.  At some point we have to 

push the issue down the road although at some time we have to make an investment. He 

believes that these two committees will serve the Commission and state well. We will have to 

work on our ability to produce an architectural report. Major John Evans volunteered to Chair 

the Strategic Planning Committee.  R. L. stated that he will provide a DFS quality assurance 

leader and an assessor as well as having Dr. Collins on the Standards & Certification 

Committee.  

 Motion to approve both Committees Kathleen Jennings, seconded by Rita Landgraf and 

unanimously approved by voting Commission members.  RL offered either the Wilmington or 

Georgetown  

7. Presentation 

 Carol Chaske addressed the Commission. She just returned from lecturing at the 

National Police University Lab in China. The month before that she was in Korea 

so she is looking at this issue from an international and national perspective.  She 

feels that it is not that difficult to do and it can be very cost effective.  

8. Forensic Director 

 Secretary Schiliro thanked Ms. Chaske and announced that we have not done well 

in our search for a Forensic Director.  He is looking into reducing the posting from 

requiring 3-years of experience to perhaps 1 year. We will continue to push 

forward to look for a director. He stated that he welcomes any ideas from 

members.  It will require continued work as an advocate.  We need to put 

someone there who will care about the people. RL thinks that people come first 

and whoever lands in that position needs to be an advocate for the group.  

Delaware is poised to take this bull by the horns.  We need to believe in our 

people and give them their voice to move this forward. There needs to be that 

forensic science background as it is important. Secretary we can find people with 

the science background but they did not have people skills. Schwind is the 

paygrade 24 keeping them away.  Schiliro perhaps but in our world paygrade 24 is 

a pretty good salary.  As it turns out you have to have the heart to do this.  

Schwind looks at how much we pay for experts with a science background. Some 
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of them in the private sector make significantly more money.  Goal is to outsource 

as little as people.  

 Rita as we develop our strategic planning committee for the future we need to 

think of what will be the demands of the science and what will be the resources for 

that. Explore the resourcing issues that impact getting this accomplished. 

Jennings it might be helpful to have the numbers of how much the state spends 

right now in outsourcing expert resources.  

 Secretary there may not be the volume in terms of developing that resource in 

house.  This is a two to three to four year plan.  THe MD Forensic Resource 

Facility cost $24 million dollars.  

 Watson how do you recruit.  RL has done recruiting through a number of 

organizations. ABFT, IACP, etc. 

 Secretary we caught some concern at the GA that the lab would be too police 

concentric.  He agrees that having someone come in outside of that world does 

make it a little more difficult to find the right person.  

 Schwind believes that we need to hear a little more for strategic planning from the 

people who are doing the work. How many cases do we have that other 

technologies could do if made available in Delaware? This is something to think 

about when making plans out 5 years.  Could we do other technologies in house 

and make it cheaper.  

 RL it comes down to a cost effectiveness decision in having the equipment.  DNA 

technology is changing so fast. Staying abreast and having that outlook 5 years 

may be too far out because it may be outdated.  Jennings staying on top of it is 

overwhelming.  

 Secretary this point is well taken. The idea now is that the Commission is the 

voice of this, there is no other group in the state for this.  

 Dr. Collins - the process of hiring a Director. Did you ever consider hiring 

someone from in-house.  There is a tremendous amount of talent at DFS.  It 

appears that a lot of the talent was stifled by the prior administration. He 

recommends going back and approaching in house again because they know their 
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job and what the expectations are and feel that they now have the support to be 

able to do what they are expected to do.  He provided an example from his prior 

employer. He has worked in offices where someone's opinion does not matter 

unless asked for. 

 Secretary Schiliro briefed him following the Andrews Report which quoted the 

environment as Toxic. Schwind you have to also consider the public's perception. 

As long as RL can continue the commute. 

 The next meeting is scheduled for Monday, February 2 and will be held at DFS in 

Wilmington.  

 Rita - nothing 

 Secretary - Ebola has gone well. We did stop the process of storing drug evidence 

at the lab.  Hoping to go to a statewide scanning system and once that occurs we 

may return to a courier service.  

 RL stated that DTI and IRM have been working very hard on our technology 

issues.  Our IT foundation was lacking and have had to work on it to the tune of 

$1.4 million dollars, we have DHSS, IRM, and DTI cost sharing.  Should start 

working on it next week.  Currently we have FLIMS the new system may or may 

not end up being FLIMS as it is lacking in its current form.  There are other groups 

that sell Lab management information systems.  He believes this will be a much 

less expense than our foundation. Georgia has a great system that has been 

around for years.  The key for evidence is real time and immediate which is DFS 

goal. Must identify all of the funding sources. 

 Secretary the coding system will alleviate many of the issues the lab previously 

had.  Over the next year or so it will be a test.  RL have had DOJ leadership come 

through for a tour. This is your lab.  

 Kathleen thinks RL works on water.  What a significant improvement DOJ is 

seeing already thanks to RLs work. He stated it is DFS people who are doing the 

work.  Kathleen saw an energy that she has not seen in a long time. Their 

commitment and passion is starting to come out. 
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 Major Evans from a law enforcement perspective. across the state LE has taken 

great measure that the collection and integrity of evidence at a scene is 

paramount.  LE has a vested interest in seeing that once the evidence comes to 

DFS that the integrity is maintained.  The last thing they want to see is evidence 

being the reason that prosecution fails.  

 Secretary thank you, this is going to be a great commission and we cannot let it 

fail.  

 With no further business to address the meeting adjourned at 11:19 am.  

9. Meeting adjourned at _______ hours 

 
Next Meeting: Tuesday, December 2, 2014 

10:00 am – 12:00 am 

Location: Public Safety Building 

Large 2nd Floor Conference Room 


