
 

 

CPAC Education Committee—September 9, 2015 
 
 
Attendees: Jenn Davis, Tina Shockley, PJ Facciolo, Rachael Neff, Felicia Kellum, JoAnn Bruch, 
Chris McIntyre, Kathy Devine, Eliza Hirst, Carole Moore, Jackie Mette, Michele Marinucci, Denise 
Stoufer, Mathew Korobkin, Kenya Alston, Jackie Kemp, Brittany Willard, Wendy Strauss, Judge 
Barbara Crowell 
 
Excused: Julia Pearce, Judge Kenneth Millman, Heather Alford, Barb Mazza, Tracy Neugebauer 
 
 
I. The March 11, 2015 meeting minutes were approved. 
 
II. Presentation:  

 
A. Ed Insight Dashboard training 
Michele Marinucci and PJ Facciolo presented on the Ed Insight Dashboard.  The 

Dashboard is a read-only system that draws data from 30 systems, is always current, and is free for 
every school to use. Some highlights include that the Dashboard can show attendance, suspension 
rates, and grades.  There is a drop out early warning system alert. The Dashboard also shows a 
history of where a child has been in any Delaware schools, whether the student has been retained, 
and scores from previous grades.  It can also show which students are marked homeless or in foster 
care and the DFS case worker’s contact phone number.  In addition, Jenn Davis created a new 
screen for Best Interest Meeting tracking as well.  
 

Depending on the user’s level of access, the Dashboard can show a high level of detail.  The 
data follows the student as long as it is in one of the systems drawn upon. However, there are 
different levels of access: teacher, building, or administration.  Teachers should be able to have 
access to their specific students.  
 
Some limitations of the current dashboard include that IEP+ does not currently feed into the 
Dashboard, but an IEP + upgrade should transfer the IEP once the system is upgraded. The 
Dashboard does not have a system for 504 plans. Another limitation is that the Dashboard does not 
currently show if the student has been in a DSCYF placement (such as a correctional facility or 
mental health facility). 
 

B. Kathy Devine: Update on DSCYF use of Ed Insight 
Currently, DSCYF does not have full access to the Ed Insight Dashboard.  Cara Sawyer 

from DSCYF had a call with the DOE technology group back in the spring to coordinate efforts 
with the Dashboard. As a result, DSCYF created a pilot project with Dover DGS and Ferris School, 
which should be operational in October.  One problem they continually confront is dual enrollment 
(in school district and a DSCYF program at the same time) because the Dashboard is designed to 
pull on single enrollment. As such, DSCYF may not have the ability to track some kids.  Another 
barrier is that information and credits are sometimes missing.  Because of these problems, Kathy 
explained that she has to reach out to districts routinely to gather educational records for students, 
which can be very time consuming and often creates delays.  Although the numbers fluctuate, there 
are normally 250-350 students in DSCYF educational placements at any point in time with about 
1500 students flowing through DSCYF programs in a given year.  
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Next steps: Kathy indicated that it may take longer than Oct. to get glitches cleared away. She has 
been reaching out to Christy Lloyd and  Lisa Markam in DOE, but has had trouble connecting with 
them. If CPAC can stress the importance of Ed Insight Dashboard, it might move things forward. 
 
The group agreed that access and information might be a training issue.  Michele Marinucci 
recommended having DSCYF go to an E-School data meeting to help move this process forward. 
Michele, Chris, and Kathy will meet to address barriers to implementing the Ed Insight Dashboard 
and then report back to the group if CPAC needs to take any steps to facilitate this process. 
 
 
III. Workgroup updates 
MOU workgroup meetings—Jenn Davis reported that the MOU workgroup is redrafting the 
MOU with many recommended changes. The group will generate a comparison document to 
highlight changes when it unveils the revised MOU. Chris McIntyre raised an issue over training as 
to who sets a best interest meeting, definitions, etc.  Jenn Davis explained that the DOE provides 
training to homeless liaisons and DFS workers.  The group will determine if additional training 
would be helpful once the MOU is ready to circulate.  Next step is to distribute the revised MOU. 
 
Collaboration workgroup: 
Eliza reported that the FAQ update is completed and ready for distribution. She will circulate it 
shortly.  Eliza also explained that the group is examining whether drafting legislation for an 
Education Decision maker/advocate will benefit youth in care.   Eliza will link up with Wendy 
Strauss about some initiatives the GACEC is working on this issue.  The group will report back at 
the next meeting with draft legislation and updates from stakeholders interested in this initiative. 
 
Data workgroup 
Joann Bruch reported that the group is reviewing all aspects of the data including attendance, grades, 
suspensions, and expulsions.  The group will be focusing on data for K-3rd grade in-school and out-
of-school suspensions. The groups will request DOE provide additional data to study the out-of-
school suspension problem for youth in foster care.  The  2013-2014 school year data should also be 
ready to review shortly.  Denise Stouffer from DOE will join the Data workgroup, since she helps 
to generate the data.  The group also planned to examine attendance, but determined that there is no 
uniformity in the definition of attendance in some school districts.  As such, the group will focus on 
whether eliminating out-of-school suspension is a viable option for Delaware students.  The group 
will study the numbers, anecdotal cases, and national trends in the elimination of out-of-school 
suspension.  Michele Marinucci suggested looking at discrepancy models.  Chris McIntyre suggested 
the group consider the need for additional support/alternatives in schools if out-of-school 
suspensions are eliminated for K-3. Chris also raised concerns about restraints or kids getting hurt if 
there are no alternative forms of discipline.  Eliza will give an update on the progress the group is 
making at the next CPAC meeting. 
 
 
IV. Partner Updates 
DYOI 
 DYOI ended in June, but the CPAC Education Committee wanted to publicly recognize the work 
that Julie Miller did for DYOI.  Felicia Kellum reported that since DYOI disbanded the CPAC 



 

CPAC Education Committee 
Meeting Minutes September 9, 2015 

 
Page 3 of 4 

 

Education Committee could oversee an initiative to increase the graduation rates of youth in foster 
care.  DYOI made some initial efforts with Connecting Generations mentoring programs in middle 
school.   Although the Education Committee supports a mentoring initiative, the Committee does 
not have staff to handle the next step of building/overseeing a program to create mentoring at the 
middle school level.  However, Jackie Mette is interested in having a conversation about mentoring 
to boost graduation rates.  Jackie and Felicia will talk further about this initiative specifically for 
youth in foster care because it may fit well with the Demonstration Project. 
  
McKinney Vento update 
Tina Shockley reported that the DOE does not track transportation nor denials of transportation 
associated with homeless students in foster care.  Transportation is captured on a district level if 
services are provided.  Michele Marinucci asked if there is a way for the school district to add a drop 
down box to differentiate how the student is getting to school (in district, outside of 
district/contracted).  While this might help track some transportation uses, not all districts will likely 
use such a system.  Joann Bruch also reported that no states use IV-E money for transportation 
because it is such a complex system.   At this time, there is no resolution on next steps regarding 
McKinney Vento. A discussion may need to continue at the next meeting. 
 
Education Demonstration Project 
Jackie reported out that the Compassionate Schools district collaborative received training in August 
to supplement the March training with Ron Hertel on social/emotional learning.  The video 
conference followed up with Ron Hertel and the districts to address trauma and its impact on 
learning. The Education Demonstration Project and Casey Family Programs are also partnering with 
Woodbridge on the Western Sussex Summit and has arranged a screening of Paper Tigers, which is 
a documentary on Lincoln High School. Delaware will be the second place on the east coast to 
screen the film.  Jackie Mette also reported that she was able to provide some training on education 
issues at the Family Court retreat.  In addition, Jackie and Eliza Hirst were able to supplement the 
School District Nurses manual to add information about confidentiality. 
 
 
School Pathways for Justice—This group ended with Chief Judge Kuhn’s retirement from Family 
Court. 
 
V. Other 
October 9, 2015 will be the 2nd Annual Western Sussex Summit at Woodbridge High School.  The 
emphasis will be on Social Emotional Needs for all students. The theme: “If not you then who, if 
not now then when.” Ron Hertel is the Keynote speaker.   Every school district is invited and 
Michele Marinucci will circulate the invitation when it is ready for distribution. 
 
 
Presentations: Tina will take any suggestions for future presentations for the next CPAC meeting. 
Barb Mazza will give an update on access to school records at the next meeting. 
 
 
To Do: 
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 Eliza will reach out to Susan Cycyk to see if she can send a staff person from PBH to attend 
the CPAC Education Committee. 

 Michele Marinucci will circulate the Western Sussex Summit Conference Information to 
CPAC 

 Michele Marinucci, Kathy Devine, and Chris McIntyre will connect to address next steps to 
have DSCYF access Ed Insight Dashboard. 

 Jackie Mette and Felicia Kellum will connect about mentoring to increase graduation rates. 
 Eliza will circulate the FAQ and minutes. 
 Anyone with presentation suggestions should contact Tina Shockley. 

 
Next meeting is Dec. 9, 2015 1-3 pm Collette Education Center. 
 
 


