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MEETING MINUTES / 17 MARCH 2015
ATTENDANCE: 

Present: Sarg, Farley, Armbruster, Carroll, Corsa, Hampton, Lardizzone, Seppala, Showell, Smith, Weir, and Kirby
Absent: Corsa, McMullen, and Newstadt 
Guest(s): Sam Cannan, Pauline Cannan, Vivian Starnes, Gloria Smith, Liz Byers-Jiron, Kenneth Jones, and Pat Cerchio 

CHAIRMAN’S OPENING REMARKS:

Chairman Sarg announced Commissioner George Goss’ passing and asked for a moment of silence. He acknowledged the commissioner’s contributions, provided viewing/funeral details, and reminded the audience that his name plate will remain in place during the meeting.

MEETING MINUTES: 

A motion was made and accepted to approve the previous meeting minutes. 

ADMINISTRATIVE REMARKS:
VAMC-Wilmington – Genny Yelland: 
Mentioned Senator Carper’s Veteran Summit, held at the medical center, featuring comments by VA Secretary McDonald. “My VA” is working toward regional reorganization but the numbers and details have not been established. The center held a ribbon cutting ceremony for their new eye clinic. The Georgetown clinic gained a new psychiatrist and is now fully staffed. The Dover clinic gained a new primary care provider and is also full staff. VISN will begin funding, 1st quarter FY, on an intermediate surgery clinic.

- (Sarg) Does Georgetown clinic have a mold issue?

There was previous water damage, which resulted in mold, but that has been resolved. Clinic is seeking new space away from damaged area.

- (Carroll) What about the veteran foster home program?

Some members have taken veterans, in need, into their homes but Ms. Yelland was unable to expand on the program

- (Farley) Asked for contact information on foster home program / Noted the Dover Homelessness Initiative would address this issue   

- (Carroll) Individuals accompanying veterans, via van, to the center sometimes experience circumstances where the veteran is admitted overnight. As a result, this person has to register the next day, with the van, for a return trip. This is not logical because the person was already on the van. Requested that this issue be reviewed
Delaware Veterans Home (DVH) – Bill Peterson: 
From July to January there were 46 admissions / 28 deaths. Current residents need more treatment so additional medical staffing has been requested. There will be an $11.00 increase in fees, effective 1 May, but the cost is still below the national standard (Average: DVH - $140.00 / Private - $400.00). Following “face-to-face” meeting with VA Secretary McDonald, the feeling is he understands veteran long-term care. VISNs are not the same in regards to state veteran homes applying for assistance / reimbursement with high costs drugs. Some requests are granted and some are not so consistency is needed. Spoke about the high costs of transporting patients and how local treatment alternatives are needed to offset. Volunteers no longer need to have criminal background checks as long as they are accompanied by a staff member who has the background check. Project slated to install electronic signage to welcome new residents with their biography, assist with communication, and provide news information. Seeking new sign-in process, electronic versus manual, to upload and maintain visitor information for future reference.  
- (Sarg) Requested update on canteen

Seeking additional staff to assist with service but until then it is not very functional.
- (Smith) Can companies bid on resident transportation contracts?

The costs mentioned, although high, were actually from contracts so that indicates the lowest bid.

Home of the Brave, Director Jessica Finan: 

Commissioner Weir stated the home is still pursuing a female housing complex on the property.
EXECUTIVE DIRECTOR:  

Introduced Sable Phomphakdy. Discussed Capitol Hill visits and State Director’s Conference where he discussed the 40 miles rule and various veteran issues. The front office will be redesigned to focus on security and customer service. The deadline for newsletter submissions is 20 March.   

PUBLIC COMMENTS:

Watchmaking School, Sam Cannan:

The school was approved and received four acres from Money family in Middletown. The plan is for a four building campus with construction costs estimated at $2M. The school will train disabled veterans on watchmaking, for free, where the training costs is normally $250K. There are 200 applicants and the starting salary averages $85K annually. The ribbon-cutting ceremony is scheduled for 19 March with groundbreaking set for next year. Fundraising will assist with building costs and multiple U.S. companies have signed on to receive the products. The goal is to promote fundraising and awareness. 

- (Sarg) Is the school only for local veterans?
The school is available for all national veterans

National Association of Black Veterans, Nolan Lewis:

The association has a certified veteran service officer. Requesting contributions to assist with multiple veteran initiatives (see flyer). Chapter meeting 21 March / 1000 at Kingswood Community Center, Wilmington.
Operation Stand Down, Liz Biron-Jiron: 

The operation is in the planning stages and will be held at the Smyrna Readiness Center due to increased attendance. The date may change from last Friday in September to first Friday in October due to the NASCAR race weekend. There will be a VFW 50th Vietnam Veteran Celebration on 18 April from 10 – 5 at the Greenwood VFW post. Encouraged the audience to assist homeless veterans and direct them toward needed services.
First State Military Women Warriors – Military Women Scholarship, Patricia Vieira: 

Next meeting is scheduled for 28 March / 1200 at the Lone Star Restaurant (New Castle). Encouraged purchasing Women’s History Month T-Shirt. Attended the National Women’s Conference at Women’s Memorial (Washington, DC), high attendance and good information. 
Face of America Bicycle Ride, Kenneth Jones:

President, University of Delaware Alumni Organization and retired military. Blue Hen Vets (school veteran students) are part of group organizing bike ride from Pentagon to Gettysburg. Estimated 750 riders on the overnight event. Seeking advice on fundraising and sponsorship to assist the student participants lacking finances. Event is scheduled for the last weekend in April.
COMMITTEE REPORTS: 

Veterans Memorial Cemetery, Bear, Chairman Armbruster:

65 Interments; 46 Applications. 
Seeking to procure new benches and curious about code affecting family donations. 
Veterans Memorial Cemetery, Millsboro: 

36 Interments; 47 Applications.

Personnel, Commissioner Corsa:

Nothing to report.

Legislative Affairs, Commissioner McMullen

Joint Military Affairs Committee meeting, 25 March / 1300 in Legislative Hall (second floor). Chairman Sarg discussed military child identifier legislation stressing the importance of protecting military children from negative instances (terrorism, kidnapping, etc.) 
Finance and Logistics, Commissioner Newman

Nothing to report.
Commemorative Affairs, Commissioner Showell

Planning for 25 and 30 May Memorial Day events. Each are sponsored by commission veteran service organizations.
ORGANIZATIONAL REPORTS:
Commissioner Seppala (MOWW)
Attended VA Wilmington Summit. Organization is presenting Junior and Senior ROTC awards recognizing Delaware students.
Commissioner Showell (At Large)

Thanked audience for prayer breakfast and deployment return support. DNG Military Ball is scheduled for 16 May at Dover Downs / 1730, prices based on rank. 
Commissioner Lardizzone (DAV) 

Attended national DAV conference in Washington DC, met with VA Secretary McDonald, and learned about claims / benefits from guest speaker. Departmental meeting scheduled for May. Food truck and wine event scheduled for 17 – 18 April, admission $10.00, proceeds help disabled veterans. Encouraged attendance for Commissioner Goss’ funeral.  

Commissioner Farley (MCL)

Dover Homeless Summit in January allowed multiple entities to gather to address the problem. Summit spurned a Boot Camp which met on 2 March and trained teams to resolve issue. Teams are going forward. Governor Markell’s goal is to end state veteran homelessness so the Delaware State Housing Agency (DSHA), our commission, and various agencies are drafting a statewide initiative. 

- (Smith) Is Mayor Williams (Wilmington) on board with initiative?

Several mayors are on board, believe Wilmington is also because their housing authority is involved.

The program is flexible to fit cities, towns, and smaller towns. Important to identify town needs or county needs. Using programs already in existence since initiative is not funded. Utilizes representatives from HUD, VA, DSHA to find permanent housing throughout Delaware. Goal is to avoid veterans being told they are not eligible for housing. Director Kirby is involved with the statewide initiative.  

Commissioner Carroll (MOPH)

MOPH National Commander was on Capitol Hill legislating for veteran concerns. The departmental convention is scheduled for 6 June.

Commissioner Newman (VFW)

National Commander spoke to VFW committees and reported on efforts to stop sequestration. The 12th annual Red, White, and Brew event is scheduled for 21 March. Urged audience to visit the Camden veterans’ monument, acknowledging local veterans, located by the town hall flagpole. 

Chairman Sarg (MOAA)

Thanked everyone for supporting their organizational scholarship fund. Discussed support for Blue Navy legislation.

Commissioner Armbruster (AL)

Attended the Friendship Church roundtable discussion, addressed veteran issues and resolutions.

Commissioner Weir (AMVETS)

Nothing to report.

Commissioner Hampton (At Large)

Nothing to report.

Commissioner Smith (Del Vets)

Nothing to report.   

Commissioner Newstadt (JWV)

Not present.

Commissioner Corsa (VVA)

Not present.  
Commissioner McMullen (AFSA)

Not present. 

UNFINISHED BUSINESS:

By-Laws (OPEN)
Chairman Sarg asked Director Kirby to consolidate By-Laws and Strategic Plan review. The executive committee will review issues, not data, to formulate a “way ahead.” Data points will include Delaware Veteran Trust Fund numbers, veteran service officer appointment and claim numbers. Director Kirby will schedule this review prior to the next commission meeting.
Strategic Plan (CLOSED)
See above.   

Code Revisions (OPEN)
Ms. Prigg addressed commission on Code Section 8720 during afternoon session. Questions arose concerning the exact number of current Veteran Service Organizations assigned to the commission, definition of a veteran, and At Large membership. Director Kirby will rewrite the section based on recommendations and forward to the executive committee for review. 

S.W. Asia / OIF-OEF Memorial Kent County Memorial Park (OPEN)

Commissioner Hampton received a $12.5K quote, is seeking fundraising options, and desires an   11 September presentation. He will meet with Commissioner Lardizzone to compare memorial designs.   
S.W. Asia / OIF-OEF Memorial Legislative Hall (OPEN)
Commissioner Lardizzone goal is to select monument pictures to show Representative Jaques for approval. No presentation timetable has been established. 
NEW BUSINESS: 
.  
Memorial Day Events - Memorial Bridge / Bear Cemetery (OPEN)

Commissioner Showell is working with MOAA and the American Legion to ensure event plans are on schedule. 
Commission Participation in Newark Memorial Day Parade (CLOSED)

Director Kirby proposed marching / walking, with a banner, during to provide commission exposure to the public. The council sited physical limitations and did not believe marching / walking was feasible. The council proposed securing viewing stand seats, for commissioners, to watch the parade.    
ITEMS FOR THE GOOD AND WELFARE OF THE ORGANIZATION
. 
Commissioner Weir discussed producing a cemetery information package that provides information on flag folding and the 21 gun salute. A motion was made and confirmed to research data for an information packet. Information will be forwarded to Commissioner Weir for review and then to the cemetery administrators.
Commissioner Weir proposed incorporating a “saluting veteran” in the letter “D” of the commission’s DCVA logo. He noted several state organizations utilize the geographical state image inside the letter “D” and the DCVA would be different .by incorporating the saluting veteran. Commissioner Weir does not have an electronic (soft) version of the saluting veteran so manipulation of the image will require research. Director Kirby will find out if the change is possible / feasible since the DCVA logo adorns multiple platforms.
NEXT MEETING:  

Tuesday, 21 April 2015 at 10:00 AM
LOCATION:


Robbins Bldg, 802 Silver Lake Blvd, Suite 100, Dover, DE
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