

DPAS-II Advisory Committee Meeting

Meeting Minutes

May 1, 2015
Meeting Date/Time/Location

A meeting of the DPAS-II Advisory Committee was held on May 1st, 2015 at 12:00 p.m. in the Cabinet Room of the Townsend Building.

Meeting Attendees

Present: TJ Vari (Chair); Rosaria Macera (Co-chair); David Sokola; Bill Doolittle; Kelley Brake; Ron Pierce; Char Hopkins; Linda Hockman; Jennifer Smith
Conference call: Representative Williams 
Others Present: Laura Schneider; Shannon Holston 
Call to order
TJ Vari, Chair, called to order the regular meeting of the DPAS-II Advisory Committee at 12:03pm on May 1, 2015 in the Cabinet Room of the Townsend Building.

Approval of Agenda
TJ Vari reviewed the agenda with the committee, announcing the following action items:
1. 108A and 106/107A proposed language changes
2. DASA work group presentation
3. Public comment
4. Examine sample Measure Bs and Cs
5. DOE on Smarter Balance transition/Growth Model
6. Review actions items/Recommendations to secretary
7. Suggestions for next agenda (Professional Development)
· Approval of the agenda and the approval of the meeting being recorded for purposes of accurate minutes. 
· MOTION to approve meeting agenda and recording of meeting – all committee members voted YES. 
Approval of Minutes

· Representative Williams, Rosaria Macera, and Laura Schneider – Discussed whether Representative Williams’ comments were reflected and approved for the agenda. Laura Schneider received 2 topics (administrators’ discretion, and tightening-up with the wording with Deb and DSEA). Representative Williams’ feedback was that assessment places a principal in the position of having to explain to teachers why one teacher was rated effective and the other was rated ineffective, while they both scored the same on components 1-4. Also, teachers need meeting times that suit their schedule so they are able to play a more active role in the DPAS-II Review Committee. These discussion points are an extremely important point and the Committee should discuss. TJ Vari clarified that her discussion points will be reflected in the meeting minutes and considered for possible discussion on the next agenda.
Review of Purpose
· Rosaria Macera reminded the Committee that they be mindful that they were given a charge. Recommendations need to be made, in writing, as the end of the meeting year is approaching. Chair and co-chair have allowed for an hour at the end of the meeting to reach a consensus on needs to be recorded. 
Old Business
108A
Shannon Holston distributed hard copies of the proposed changes for 108A. She explained the main purpose is to provide a clear and meaningful process to train and credential evaluators of administrators, and also to review proposed changes discussed at the last Committee meeting. 108A was shared and discussed.
One item that was heard clearly at the last DPAS Advisory Committee and DPAS Review Committee is what will happen if someone does not pass the credentialing assessment with the first attempt. Both Committees stated that there needs to be clarity around this question so everyone understands the rules. What is currently reflected in 108A (10.2.2) is that upon the initial implementation of the credentialing assessment, the Department shall establish a time period during in which the assessment will be offered, at least three (3) times, in order to provide multiple opportunities for an individual to earn the credential. If the administrator does not pass after 3rd time, he/she will have to wait until the next established time period to take assessment again.
Process update: Invitations went out during the week of 5/4/15-5/8/15 for a Credentialing Workgroup, - evaluators of administrators will provide feedback and assist in determining the future of the credentialing assessment. The workgroup will take a break over the summer and resume after the school year starts. 
Shannon shared that in order to be completely transparent in the regulation, at the last meeting, she clarified what the definition of “Needs Improvement” means. It was intended that if you have one total component that is rated “Ineffective”, your overall rating is “Needs Improvement”. Clarification was also added to support the request of Principle 3 to not include Smarter Balance for evaluation purposes in 2015-2016. 
Pause for questions and comments. All questions and comments answered. 
MOTION to endorse changes made to 108A without additional feedback. Ron Pierce Pierce moved motion to endorse. Char Hopkins seconded the motion. All committee members voted YES. 
Recommendation for 108A: 

· Advisory committee will endorse 108A, as proposed, by the Department of Education.
10 votes total
106A/107A
Laura Schneider reminded the Committee of data presented at the first meeting that lead to the recommendations the Advisory Committee made.  As agreed upon at the second meeting, the Review Committee served as the workgroup to address the recommendations and develop responses. 
At the last Advisory Committee meeting, the group supported and requested an additional year delay of Smarter for the purpose of the educator evaluation system. This has now been requested by DE DOE.  They are waiting for a response from U.S. Department of Education. 
Laura reminded the group that the expansion of the binary rating system and alignment of rating language was supported by the Committee.  The Committee requested additional teacher feedback related to the summative structure and what to do on the off-year. 
The Department went to a Teacher of the Year group and the Talent Co-Op group of teachers. Stakeholders suggested and additional year runway before incorporating annual summative evaluations. The Department agreed to this proposal and is reflected in the proposed regulation. After discussion, the Advisory Committee suggested an additional year (2017-2018) before implementing annual summative evaluations in order to make sure annual appraisals are logistically and philosophically sound. 

Related to the summative ratings, a chart was shown to compare the current and proposed system ratings.  Additional focus was given to a particular situation – 4/4 Highly Effective/Effective with an Unsatisfactory Component V rating.  The original proposal suggested that “administrator discretion” could be used if 4/4 components were rated highly effective.  The teacher group suggested the use of 2/4 (or more) be Highly Effective in order for “administrator discretion” to be considered. The Department agreed to this proposal and is reflected in the proposed regulation.
Pause for questions and comments. All questions and comments answered. 
Comments and questions. 
If the proposed regulations go through, there will not be the need for changes next year (besides the reincorporation of Smarter) unless the Advisory Committee makes suggestions otherwise. In addition and in response to comments made at the last Advisory Committee meeting, an RFP process was launched to obtain an external facilitator to gather feedback on the system during the next school year.
Presentation by DASA/DSEA (Char Hopkins and Jackie Kook). 
DSEA/DASA convened their own independent workgroup and was given the task to look at the current rating system and propose suggestions related to the summative ratings request. They held two workgroup meetings. The proposal allows for an equal weight of all components, an average criterion for each component, a numeric rating scale, and an alignment of system language.
It was suggested by the workgroup that select schools should pilot this system to see how the process would play out. 
Comments and questions. 

A MOTION was made to move forward with the workgroup’s proposal and to give consideration to the suggestions presented in future meetings, clarifying some of the points/questions made. DSEA and DASA should approach a number of LEAs to make an application to adopt the workgroup’s proposal as an alternative system, to serve as a pilot of sorts.  Char Hopkins moved the motion to endorse. Jennifer Smith seconded the motion. All committee members voted YES. 
9 votes total (Representative Williams no longer on the conference call)
TJ Vari shared the Advisory Committee also needs to make recommendations on proposed regulations.  He added a motion needed to be determined based on the proposed regulations presented by Laura Schneider. 

A MOTION was made to endorse the modifications to the regulations (106A/107A) with the exception of section 3.0 (without prejudice). Bill Doolittle moved the motion to endorse. Kelly Brake seconded the motion. Committee members vote 3 - No/6 - Yes. 
MOTION to leave the language as is in 3.5 of both 106A/107A with the exception of changing the date, with an understanding we want work groups whether through RFP process, organic groups, etc. to come back to us to propose different conditions (making recommendations over the course of 2 years). David Sokola moves motion to endorse. Char Hopkins seconds the motion. Committee members vote 1 - No/7   - Yes. 
Public Comment

None
DOE Presentation (Smarter Balance transition/Development of the Growth Model)

Atnre Alleyne presented information related to the Smarter Balance transition pertaining to Component V.  Upon receiving data Smarter in July 2015, the DOE will move forward to determine how growth will be measured.
Comments and questions. 

TJ Vari concludes meeting. 
Meeting adjourned 4:03 p.m.

