
Video Lottery Advisory Council 

Meeting Minutes

September 22, 2015
Members present:
Bill Fasy - President - Delaware Park 

Patti Key – Chief Executive Officer - Harrington Raceway & Casino
Mike Nickolich – Bally 

Mike Ordille - IGT

Ed Sutor – President & CEO - Dover Downs Hotel & Casino

Members absent:
Vernon Kirk – Director - Delaware State Lottery 
Kathy Wayne – General Manager – Scientific Games

Attendees:

Matt Bittle – Delaware State News

Peter Bradley – Dover Downs Hotel & Casino
Mark Casto – Bally 



Randall Chase – Associated Press

Jayne Gooden – Delaware State Lottery

Bessie Gruwell – Delaware Thoroughbred Horsemen’s Assoc.

Steve Keener – Dover Downs Hotel & Casino



Rebecca Kidner – Delaware Standardbred Owners’ Assoc.

Jim Logue – Delaware State Lottery
Richard MacDonald – Delaware State Lottery



Dominic Silla – Bally 




Lenny Tranchitella – Harrington Raceway & Casino

Opening of the Meeting
· Ed Sutor
· The minutes of the previous meeting on July 28, 2015 were approved and posted on the State’s website. The date, time and location of today’s meeting was posted on the State’s public meeting section of their website. 
Review of Competitive Situation
· Ed Sutor 

· The competitive situation of the Mid-Atlantic gaming region has not changed since our last meeting. Delaware’s gaming industry saw some slight increase in revenue during the 3rd quarter of 2015 related to calendar improvement compared to the prior year, but overall highly competitive conditions remain the same. 
· September was the first month we have had year to year stable conditions, since it has been over a year since a new casino opened in this region (with Horseshoe Baltimore opening in August 2014). We expect to experience a slight reprieve from the effects of additional casinos opening until MGM opens its luxury, $6 billion plus facility in late third quarter or early fourth quarter of 2016. Several existing Maryland casinos have announced their plans to add amenities to their facilities, with Maryland Live building a new hotel on property which is expected to have a negative impact on Dover Downs’ business. We welcome the short term market stability we expect over the next year, but are bracimg for the impact of MGM towards the end of 2016.
Review of Lottery Initiatives:
· Jim Logue
· Paypal has recently shown interest in getting involved with iGaming. Meetings have begun to bring them in as a trusted payment processor. 
· Sports Lottery has begun and the season is going well. 
· The RFP for video gaming tables. Responses have been received from IGT, Bally and KGM (AlphaStreet product). We will be seeing demonstrations at the annual G2E conference in Las Vegas next week. Representatives from the three casinos are welcome to join our demonstration or visit the vendors on their own. A report by the RFP committee will be submitted on October 16th with a response from the Lottery Director by October 24th. 
· Rich MacDonald
· We will be reviewing new table game products at G2E to stay up to date on what’s going on in the industry and what we could possibly bring to Delaware. 
Review of Video Lottery Agents Recent Activities
· Bill Fasy – Delaware Park
· Working on the 2016 budget process – business as usual at Delaware Park. 
· Patti Key – Harrington Raceway

· Nothing new happening at Harrington Raceway. 
· Ed Sutor – Dover Downs

· With City of Dover real estate tax and electric costs rising, and with the increase in minimum wage and health care costs and slot vendor costs rising, Dover Downs is focusing on ways to reduce costs and operate more efficiently. 
· With the expected additional expenses, our calendar 2016 budget will be very lean. 

Review of Manufacturers New Products:

· Mike Ordille – IGT: 
· Finishing our annual replacement cycle at all three casinos with the S3000 and Crystal Dual products.

· Preparing for G2E next week where we’ll be showcasing our newest product offerings, including the Wheel of Fortune with 3D technology.  
· Mike Nickolich – Bally: 
· Preparing for G2E – We have meetings set up with all 3 Delaware Video Lottery agents. We will be conducting an RFP presentation on Thursday. 
· Swapping out product at all three casinos. The popular “Friends” theme is being installed today at Dover Downs. 

· We will begin a replacement cycle and conversions at all three casinos after G2E. 

· Dominic Silla – ShuffleMaster: 

· We recently debuted the Playboy Bonus Blackjack at the pre-G2E event in Atlantic City. This is a stadium seating Blackjack game with Fusion Hybrid technology. Parx Casino is the first with this stadium seating Blackjack; Sands Bethlehem has stadium seating Roulette and Baccarat. 
Review of Items for the 2015 VLAC Report to the State
· Ed Sutor
· Most of the items that were included in the 2014 VLAC Report to the State were recommended by the Lottery and Gaming Study Commission but never made it into legislation. The State’s budget situation is anticipated to be worse this coming fiscal year. The VLAC can’t stop advocating for relief for Delaware’s three casinos. It is my recommendation as Chairman that we keep the exact same legislative recommendations in the VLAC Report to the State for 2015 as were submitted in 2014, but not implemented. Those recommendations were:
· Recommendation #1: Modify the slot revenue share model - Reinstate the original tiered slot gaming tax structure established in 1994.
· Recommendation #2: Slot vendor fees, in their entirety, should be subtracted from slot revenues before being shared among all of the parties in the slot revenue sharing model. 

· Recommendation #3: Modify the table game revenue share model to be competitive with neighboring states – Adjust the table game revenue sharing rate to 15% and remove the annual license fee.
· Alternative to Recommendation #3: Table game operations are extremely labor intensive. Allow the labor costs of table game operations to be subtracted before table game revenues are shared among all of the parties within the table game revenue sharing model and remove the annual license fee.

· Recommendation #4: Implement a revenue share credit of 5% to the casinos to encourage capital expenditures and 5% to encourage marketing initiatives.
· This recommendation is not novel to Delaware – These types of credit incentives are currently being done for our competitors in New York, Atlantic City, and West Virginia.
· Members voted to include the above recommendations in the 2015 VLAC Report to the State. 
· A draft of the Report will be completed and distributed prior to the next meeting being held on October 27th, to be submitted to the Secretary of Finance by November 5th. 
· No new business was brought up and meeting was adjourned. 
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