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Middletown, DE 19709 
 

 
 
Committee Members:  Hon. Robert Coupe (Chair); Dawn Williams (proxy for Lisa Minutola, 
OPD); DAG Patricia Daily Lewis (DOJ); DAG Lisa Ogden (VCAP); Susan Alfree (US 
Attorney’s Office-DE);  Hon. Jennifer Ranji (DSCYF); Ashley Tucker (proxy for Hon. Patricia 
Griffin, AOC); Jay Lynch (DHSS) 
 
CJC Staff: Maureen Monagle (CJC Coordinator); Kathleen Kelley (CJ Planner); Nicole Sund 
(CJC)  
 
Public Attendees: Cherelyn Homlish (People’s Place II, Inc.); Tim Brandau (CHILD Inc.) 
Elizabeth McCourt (YWCA DE- SARC); Fiona Mulligan (YWCA DE)  
 
The agenda items were discussed in the following order: 
 
 

1. Approval of the minutes from meeting held March 11, 2015 
The minutes were approved as submitted. 

 
2. FFY2014 VOCA-Assistance special solicitations- VOTE REQUIRED 
As discussed during the March meeting, there was an unobligated balance in the FFY2014 
VOCA-VA grant. Two solicitations were posted to address the mandated federal priority 
areas of child abuse and underserved victimizations.  The CJC received a total of four 
applications under the following solicitations:  

 
    STATE OF DELAWARE 

EXECUTIVE DEPARTMENT 

   CRIMINAL JUSTICE COUNCIL 
    STATE OFFICE BUILDING – 10th FLOOR 

820 FRENCH STREET 
WILMINGTON, DELAWARE 19801 
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• Services for Victims of Child Abuse ($117,943.00 available) 
o SOAR, Inc requested $55,622 for a  “Specialized Intervention Services for Child and 

Adolescent Victims of Sex Crimes” project 
o CHILD Inc., requested $58,118 for a “Treatment Services for Abused Children 

project 
• Services for Underserved Crimes/Victimizations (117,944.00 available) 

o Latin American Community Center, Inc (LACC) requested $19,987 for a “Bilingual, 
culturally responsive mental health counseling for underserved Latino Victims of 
Crime” Project 

o Department of Justice requested 46,860 for an “Underserved Victims Social 
Worker” project 

o  
The summary notes and average scores of the independent Review Team were sent to 
Committee members prior to the meeting.  Some of the proposals generated concerns and 
more questions. The Committee did not feel all four projects were fundable at this time.  

CJC staff provided a recommendation for a funding strategy.  They could fund 
one application received for the Child Abuse funding for a 2-year budget; and one 
application for victims of underserved crimes for a 2-year budget. The remaining balance 
could be obligated to the Wilmington Police Department’s existing subgrant (VF14-
1062) to continue for the 3rd year; and remove them from funding for the FFY2015 
VOCA grant.  

This would ensure the federal funding categories are met with the required 10%.  
A motion was made to fund the LACC’s application for $20,000/year for a two-year 
project under FFY2014 VOCA. The third year would be obligated under FFY2015.  
Motion passed unanimously.  

A motion was made to fund Child Inc’s application for $58,118/year for a two-
year project under FFY14 VOCA. The third year would be obligated under FFY2015.  
Motion passed unanimously.  

A motion was made to obligate the third year of funding for the Wilmington 
Police Department’s Youth Victim Advocate program under FFY2014 VOCA. This 
would increase and extend the existing subgrant #VF14-1062. Motion passed 
unanimously.  
 

The Committee’s recommendations will be presented to the CJC for final 
approval on June 15, 2015.    
 
 

3. Family Violence Prevention & Services Formula Grant Program:  
A few days prior to this meeting, the CJC received the FFY2015 FVPSA award. 

Delaware’s allocation is $781,708.  
Staff provided the VSAC with a chart of the required distribution for 70% that 

must go for immediate shelter; and 25% for community-based services.  Staff’s 
recommendation was to continue to distribute the funding for the 5 emergency DV 
shelters equally; and recommended funding to provide fourth year funding for the current 
community-based services. This recommendation would be according to the federal 
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application submitted to USDHHS, ACF, ACYF, Family and Youth Services Bureau 
(FYSB) office.  
 Staff did also explain that next year, the funding may need to change next federal 
fiscal year to address new needs/priorities.  During this next year, the Committee may  
discuss a new plan for the funding, or make the funding competitive next year.  
A motion was made to continue to fund the 5 emergency DV programs; 3 community-
based programs; and the training grant to the DCADV for a trauma-focused conference 
(2016). This motion was passed unanimously.  

The Committee’s recommendations will be presented to the CJC for final 
approval on June 15, 2015.    
 

4. Review and discussion of VOCA-Assistance Planning Meeting  
The CJC held a strategic planning meeting with VSAC members and community 

partners. This was held May 6, 2015 on the campus of DSCYF. Summary notes were 
emailed to the VSAC prior to this meeting.  

Overall, the group felt the meeting was helpful. It was an opportunity to learn 
more about the VOCA-Assistance grant; and an opportunity to document needs or gaps 
in service. The information will be helpful for funding opportunities moving forward.  
 

5. VOCA-Assistance Formula Grant Program Update:  
• FFY2012 VOCA-Assistance: All funds are obligated, and this grant will end on 

9/30/15. 
• FFY2013 VOCA-Assistance: A small balance remained due to de-obligations. The 

federal end date is 9/30/16. All funds will be fully expended by the end date. 
• FFY2014 VOCA-Assistance: the VSAC actions documented under agenda item #2 

have fully obligated all funds. The federal end date is 9/30/17 
 

6. FY2015 VOCA-Assistance  
The federal budget was passed in December 2014. There was a significant increase in 

the Crime Victims Fund. Prior to this meeting, and in anticipation of the significant increase, 
Maureen communicated the possible funding scenarios to OMB.  CJC’s staff is concerned 
with any significant increase; there will be a challenge for NPO subgrantees to meet the 
match. The CJC asked if OMB would consider funding new State FTE positions to address 
identified needs and gaps in various victims’ services. OMB was willing to entertain 
proposals; although no guarantees were made. 

Just before (May) this meeting, the CJC was informed of the allocation under this 
formula grant. Delaware’s allocation under the FFY2015 VOCA-Assistance grant is 
$6,099,408.00.  

Maureen provided some deadline challenges the CJC faces with the delay in the 
allocations and awards. The VSAC will need to review and have recommendations presented 
to the CJC for approval during the CJC’s 9/21/15 meeting.   The VOCA grant will also need 
to be approved by the Clearinghouse Committee (September at the lates). In order to meet the 
Clearinghouse deadline, Maureen explained she needed to have the grant submitted to 
Clearinghouse before August 1st.  When the CJC receives the award, subgrants should be 
prepared for an October 1, 2015 start date.  
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In addition to the deadline challenges, Maureen explained that there are significant 
changes to the VOCA fiscal and program reporting. This significant increase brings 
significant auditing requirements. OVC and the USDOJ OCFO have not fully communicated 
all that will be required; as they are still understanding the requirements placed on these 
funds.  

In addition to the fiscal reporting and accountablilty, OVC is changing the annual 
reporting requirements. The data being asked will significantly change and the report will 
change from an Annual Period (normally 10/1-9/30) to a quarterly reporting. OVC has yet to 
approve the new Performance Measurement Tool (PMT). When they do, it will be effective 
for all VOCA funded subgrantees effective 10/1/15.  

There is a lot of unknown factors that CJC staff is concerned with moving too quickly 
to open a competitive solicitation.  

CJC staff presented the Committee members with a handout for the FFY2015 OVCA 
Assistance Formula grant.  Staff was asking the VSAC to consider the following strategy for 
the distribution: 

All current FFY2014 VOCA subgrants, that would normally be competing for “4th 
year & beyond” funding, be automatically recommended one more year, non-competitively. 
This would obligate approximately 1.6 million of the FFY2015. Current subgrantees will be 
sure to continue 10/1/15-9/30/16.  

The CJC would like to use this increase to support some gaps in State funded 
services, and seek new FTEs. Maureen suggested addressing identified needs in the Division 
of Family Services (2 new); Aging & Adult Protective Services (1 new FTE); DSP Victims 
Center (1 new FTE); and DOJ Victims Unit (1 new FTE).  These would be new/expanded 
services.  

In addition to State agencies, using the information captured by police departments in 
the annual Victims Bill of Rights report, a few local departments have numbers to justify 
possible in-house victims units. Middletown and Georgetown Police Departments were 
highlighted. And Wilmington Police Department Victims Unit could benefit from an 
additional Victims Services Specialist (this was documented in recommendations of the 
crime commission report that was recently published).  

Maureen was seeking permission to invite the departments/agencies mentioned above 
to submit for funding. Staff would work with all agencies in drafting applications for the 
VSAC to review. This would also allow staff’s time to submit all of the necessary 
documentation for the OMB Clearinghouse review.  

If the above recommendations were accepted, funding could be recommended to CJC 
in September; and the balance would be published competitive. Staff would hold a bidder’s 
conference and CJC staff could conduct more general grant writing training. This may help 
agencies develop and prepare thoughtful, strong competitive applications  

There was more discussion about Staff’s recommendation. A motion was made to 
move forward with CJC Staff’s recommendation.  Secretary Ranji, Jay Lynch and Patricia 
Daily Lewis abstained from this vote, as their agencies are included in the plan.  

This motion was approved.  
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7. OVC Discretionary Formula Training Grant:  
Tied to the VOCA increase, OVC has released “Discretionary Formula Grants.” The 

VOCA-Assistance administrators were invited to apply for funding to address training needs. 
The CJC did submit an application. The formula allocation that Delaware applied for is 
$114,455. This will be specific for training needs over a three-year period.  

CJC staff would like to have an Ad-hoc Training Committee to assist with planning, 
should we receive the award. Susan Alfree and Jay Lynch volunteered to be on this committee. 
The CJC will also reach out to the Victims’ Rights Task Force, the DV Task Force, and SAND.  

 
   

 
 

8. Other/Public Comment:  
No comments made at this time. 

Without anything further to discuss, the meeting was adjourned. 
 
Respectfully Submitted,  
Maureen Monagle 
CJC Coordinator 
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