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Meeting minutes- September 1, 2015

The Delaware Nutrient Management Commission 

In attendance:


Commission Members Present: Bill Vanderwende, Laura Hill,  Scott Webb, Jessica Inhof,  Ken Horeis, , Mark Adkins, Jim Elliott, Richard Sterling, David Baker, Lisa McCormick, Bud O’Neil
Ex-officios Present:  Ed Kee
Commission Members Absent: Ken Blessing,  Brenna Goggin
Others Present: Larry Towle, Garry Killmon, Amy Shober, Victor Clark, Lauren Torres, Terry Baker, Larry Towle, Bob Coleman, Robert Baldwin, Jenn Volk, Bryan Ashby, Sally Kepfer, Austin Short
This meeting was properly notified and posted as required by law. 
Call to Order/Welcome:
Chairman Vanderwende called the meeting to order at 7:00 p.m. and welcomed everyone in attendance and reminded those seeking education credits to sign the sign-in sheet. 
Approval of Minutes:

A motion was heard to approve the minutes of the Full Commission Meeting minutes of June 1,  2015. 

Discussion and Action Items:

Presentation of Service Plaques to Larry Towle and Robert Baldwin
· Service plaques were given to Larry Towle and Robert Baldwin with appreciation of all of the work and amount of years they have served on the commission.
Report on CAFO Permit- Bob Coleman and Ed Kee
· Bob Coleman stated that we are about ready to start implementing the CAFO permit. Three forms were put into each commissioner’s folder. (1- the new updated NOI, 2- the CAFO fact sheet and 3- the general permit authorization)
· There was a meeting held on 08/17/15 at DNREC to examine things that needed to be done and to establish a timeline.  The decided not to do a public workshop, however, they will have a public hearing prior and then allow 30 days for the publics questions or comments to come in.
· The first batch of approval of NOI’s will be for the facility of poultry only and after that, we will do a second batches that will poultry with crop land.
· The approximate timeline of sending the public notice out will be around October 1st, there will be around a 15 day lag and then there will be 30 days available for any questions or comments from the public.
· Around mid-November we will have the public hearing and get all responses. Then the NOI’s can be sent out after that.
· Ed Kee stated that he wants to make sure that we get the endorsement of the Commission before any of this takes place.
· There are over 400 NOI’s that will get this mailing sent to them. It is just a revised NOI stating that will be under general permit instead of an individual permit.
· We will be outreaching to the consultants in the fall to help them with any questions they may have with the new process.
· A copy of the farmers current NM plan and an NOI will be sent along with the information packet to inform them what they have and what might be needed. 
· The general permit will be good for 5 years and after the 5 years, we will have to update the permit and present it again to the EPA for approval
· The commission unanimously endorsed this new CAFO process that was presented to them.
Chesapeake Bay Program Poultry Litter Data Collection Efforts- Jen Volk and Lauren Torres
· Jen Volk gave a power point on the flowchart of the Ag Model Sub-Committee and showed all its efforts of how they are trying to improve all model data inputs.
· The Ag work groups get contacted with issues and where improvements are needed.
· Research is being done to understand the ecology and chemistry of the Chesapeake Bay Poultry Litter Data Collection and they have been moderating data and putting this data into their models.
· In 2013, they started to build a better data model and came up with 65 recommendations on manure generators and contents.
· They rely on the data submitted on the Annual Report by the farmer to use for this model and to fact check what is in the model now
· Lauren Torres presented 2 new templates on how to generate the information of the data gap for volume and poultry (1- a nutrient template that would give information on the content of the manure and 2- a volume template that would give information on the number of birds, the wet litter as generated and the average per market rate.
Report on Nutrient Management Alternate Use Meeting- Bob Coleman and Ed Kee
· Secretary Kee hosted a meeting with EPA, DNREC and some others involving the pathway going forward with various manure alternative uses.

· The Delaware Animal Agriculture Assessment Project is to quantify how much manure is out there and its economic value.

· Pathways for relocation were discussed and it was stated that land use is important, however, there are alternate uses to convert manure to energy. 

· There were 3 solutions discussed, 1- Greener Solutions (which is not manure related) and they extract the mortality out of the nutrient stream, freeze it and send it to a vendor to pull the nutrients and phosphorus out. 2- Perdue Agricyle  which is going towards a new program of composting manure and 3- Envrio Cure which is in the process of making an organic liquid fertilizer out of poultry manure.
· The EPA stated they would get back to us on how they might be able to help us whether it be financially, through grants and permits, etc.

· The News Journal article was also discussed and Ed Kee stated that he had met with the reporter to discuss the mistakes that were written in the article and to give her the correct information and asked for it to be re-written.

Update on Nutrient Management Program Administrator Hiring Process
· Bud O’Neill stated that there were 4 candidates that were chosen to be interviewed and that the interviews would be scheduled and performed shortly.
Administrator’s Report- Bob Coleman

· Bob stated that there were 6 complaints since June. Four of those complaints were typical summer smell complaints and no violations were given. There was one that was improper mortality handling and the farmer cleaned it up and was counseled  on what can happen if they do not abide by the laws. The last one was for improper stock piling and the farmer hauled it away and there were no other issues.

· Bob stated that we are now in a new fiscal year and explained that $55,400 was transferred to the Conservation Districts and that $ 124,000 was transferred from Education Certification to University of Delaware.

· Bob discussed the amount of money that was being spent in Poultry Relocation and his concern about running out of money and not being able to continue the program.

· It was suggested that after the Commission gets a new Administrator, that it be discussed with them and then a budget subcommittee meeting to be called.

Next Meeting: The next regular Full Commission meeting will be October 6, 2015 at 7:00 pm. He cautioned that the meeting may be cancelled if there are no actionable items, and there will be notification of such cancellation. 
Adjournment:
Chairman Vanderwende adjourned the meeting at 8:30 pm. 
Approved,

B. Vanderwende, Chairman
Delaware Nutrient Management Commission
mab
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