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Agenda Item 1.  Approval of Minutes from 3/26/15, 
12/11/14 & 10/2/14  
Chairman Voss called the meeting to order at 6:02PM and 
thanked everyone for their attendance.  A motion carried to 
approve the minutes from March 26, 2015, December 11, 
2014 and October 2, 2014. 
 
Agenda Item 2.  Knobbed conch regulation change status 
Mr. Michels, fisheries program manager, indicated that the 
new regulation to reduce the knobbed conch minimum size 
from 6” to 5” and to establish an offsetting closed season of 
June 16 through January 15 to help conserve the fishery will 
be effective October 11, 2015.  In response to public 
questions,  Mr. Clark, fisheries administrator, commented 
that there would be no bycatch allowance, the undersized 
tolerance will be kept and the new whorl size is 3”.  In 
response to another public question, Mr. Clark  indicted he 
would look into whether it was possible for fishermen to apply 
for landing permits to allow them to land conch harvested in 
federal waters while the DE conch dredge season is closed as 
this would now be illegal possession.   
Agenda Item 3.  Smooth conch harvest size limit and 
seasons 
Mr. Wong, fisheries biometrician, presented information on 
the relationship of length to maturity of smooth conch 
females.  He reported that smooth conch are a completely 
different species than knobbed conch and mature at a larger 
size.  His studies concluded that at 5” in length 0% of females 
were mature and had not reproduced and at 6” in length less 
than 50% of females were mature.  Mr. Wong also presented 
observations of landings since the early 2000s, which showed 
a considerable decline in both quantity and catch per pot.  He 
strongly recommended against reducing the size limit of 
smooth conch, since reducing the size limit to 5” would result 
in the harvest of many females that had never spawned and 
could cause the population to further decline.  Chairman Voss 
thanked Mr. Wong for the presentation. Some on the Council 
and in the audience said that New Jersey commercial 
fishermen have been harvesting 5” long conchs from the same 
Delaware Bay smooth conch population for years, and the 
population seems stable, so Delaware conch fishermen are 
losing valuable catch to New Jersey by not having the same 
size limit.  Mr. Wong stated that it was not possible to 
determine if landings in NJ have been stable because they do 
not require landings to be reported.  There were also 

comments from the public related to restrictions on the amount 
of horseshoe crab allowed to bait each conch pot.   
 
Agenda Item 4.  Recreational conch harvest 
Mr. Clark, fisheries administrator, indicated that it was 
currently illegal to hand harvest conch in DE and this has 
resulted in ticketing of recreational clammers who keep conch.  
He asked if the Council would entertain recommending some 
allowances for recreational fishers to hand harvest conch.  The 
Council agreed to consider this and requested several options 
be presented by the Division at the next meeting.   
 
Agenda Item 5.  Oyster size and harvest allowance 
Chairman Voss expressed concern that several watermen 
were cited in the spring season for undersize oyster violations, 
questioning if the regulation’s zero tolerance for undersize 
oysters is reasonable.  Captain Nick Couch stated that three 
oystermen were cited for undersize oysters, one of them twice, 
during the spring 2015 season.  He further stated that officers 
are using extreme discretion as their goal is to protect the 
resource and be fair to the fishermen.  Craig Pugh requested 
that specific language be implemented that would benefit 
enforcement as well as the fishermen.  A video of oyster 
sorting provided by waterman Tim Sage was shown to 
demonstrate the difficulty of ensuring no undersize oysters are 
kept while sorting through a high volume of shell at a rapid 
pace.  Chairman Voss formally requested that the Division 
develop more specific language on the definition of an 
undersized oyster and reflective of the wording used by 
Maryland.  Mr. Clark read through the tolerances of 
neighboring states.  Council voted to request that the Division 
provide language for an undersize oyster tolerance regulation 
at the next meeting.  The Division did not commit to 
implementing a regulation change, but committed to 
investigate the issue further.  Regarding spat attachment, 
Captain Couch stated that spat are not considered undersized 
oysters, but that any oyster greater than one inch, with two 
hinges that could be easily removed from the oyster to which 
it was attached, would be considered an undersized oyster.  
Beyond that, enforcement would continue to use extreme 
discretion.  
 
Agenda Item 6.  Topics & Tentative date for the next 
meeting 
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Chairman Voss stated that the next meeting will be scheduled 
for January of 2016 and suggested the following items for the 
agenda: 
1. Oyster tolerance 
2. Oyster quota 
3. Juvenile blue crab findings 
4. Recreational conch harvest 
5. Conch bait 

 
There being no further business, the meeting adjourned at 7:17 
PM. 
 
Respectfully submitted,  
 

 
Leslie Reese 
Recording Secretary 

 


