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DELAWARE EMERGENCY MEDICAL SERVICES OVERSIGHT 





COUNCIL
MEETING MINUTES

December 16, 2015
The meeting was called to order by co-chair Robert Stuart, Delaware State Fire School, Classroom 5-6 in Dover.  Those in attendance were as follows:

Council Members
Joseph Zeroles 


DVFA 
Alan Robinson



State Fire Prevention Commission 
Ross Megargel


State EMS Medical Director 

Lawrence Tan



New Castle County EMS 
Steve Murphy  
            
Trauma Systems Committee 
Robert Stuart



Sussex County EMS 

Crystal Webb   


DHSS (Alt.)



Glenn Tinkoff  


Medical Society of DE
Paul Shavack



DSP Aviation 
John Powell     


DE ACEP 
Edwin Cooke 



DE Police Chiefs Council
Glenn Luedtke



Sussex County Member at Large

Mike McMichael


DVFA Ambulance Committee
Council Staff

Jacki Poore     


OEMS 
Steve Blessing  


OEMS (Alt)
Britany Huss                                       OEMS
Guests in Attendance
A.J. Shall         

            DEMA
Jonathan Kirch


AHA/ASA
Alex Kuhn        

           AHA/ASA

            
MarySue Jones
                       OEMS     

           
Warren Jones



DVFA


           
Kelly Abbrescia

           KCEMS
Mandie Baker


           Christiana
Allen Barnes


           SCEMS

Andy Fulton


           OEMS
Novnect Sahu


           Christiana
Lynn Toth                                          BEEBE
I.
INTRODUCTIONS

DEMSOC members, staff and guests introduced themselves.

II. APPROVAL OF MINUTES

The minutes from the September 23, 2015 meeting were reviewed and approved. 
III. PUBLIC HEALTH PREPAREDNESS UPDATE 

Steve Blessing stated that the office continues to work with the Ebola grants received, being close the end of PHEP spending.  The HPP Ebola grant is a 5 year grant, working in depth with hospitals.  CDC conducted a walk-thru of 2 facilities in the state to get on board wit with the standards for hospitals receiving Ebola patients.  The visits went well and they are working on a report on the visits.
He stated that the office is working closely with DEMA to improve mass care issues, with expected exercises coming in the spring and summer.

The office had their site visit for accreditation, it is expected that the report will be out in March. 

IV. NEW BUSINESS

1) Statewide Stroke System
Ross Megargel made introductory remarks on the need for a statewide stroke system of care. 
Christiana Care gave a presentation which focused on the impacts of a stroke, with updates on treatments, the timeframe of treatment and what ways a statewide system can improve care.  It focused on the importance of time from 911 call to treatment at a stroke center and how the EMS roll is vital in this process. The goal is to have a patient treated within 45 minutes of the initial call.

Ross Megargel closed with the statement that they are looking to develop legislation that parallels the Trauma legislation. They are looking for endorsement from DEMSOC to create a Statewide Stroke System of Care.

The group made a motion and approved that motion to create a Statewide Stroke System of Care.

2) DEMSOC Annual Report
Britany Huss stated that we are looking to scale down the size of the annual report to make it more data driven.  OEMS will send out an email in the coming weeks with the page limitations and report size.  They are asking for more current pictures.
3) NHTSA 
Andy Fulton reported that the National Highway Traffic Safety Administration had its last review of the EMS System Jan of 2010.  With the 5 year requirement in mind we are looking to have the next system review the week of May 23-27, 2016.  He is looking for authorization to move forward with that date.

The group made a motion and approved. 
VIII.   OLD BUSINESS
1) Agency Reports
  Sussex County
 
 The Sussex County EOC currently has no vacancies.

The Rehoboth 911 Center will physically relocate its personnel and operations to the Sussex County 911 Center in Georgetown effective, Monday, 9/21. The City of Rehoboth is constructing a new multi-purpose complex that will include a new 911 Center, Police Department and Conventions Center. The estimated completion date late summer of 2017.
The County continues to promote its new high-tech tool designed to give first responders critical information about those in need when seconds count. Smart911™ is an online service that allows any Sussex County resident to create a Safety Profile for his or her household and pre-load information in that profile should someone ever need to call 9-1-1. The service, which is completely voluntary and free to use, is unique in that it allows users to control their information, which travels with them wherever they may go in the United States, so long as another jurisdiction uses the Smart911™ program. The service, available at www.smart911.com, is especially helpful for people with specialized conditions, young children, or mobile phones, which unlike a home or business, do not have a physical address. Since September 11th, over 2,000 profiles have been created by Sussex County residents in the Smart911 database.

The 2015 Hurricane season as fairly benign compared to past years. The winter storm season is expected to be tame as the forecast for the winter is for less snow thanks to El Nino.
Sussex County EMS currently has no vacancies as they have recently hired four paramedic candidates to fill existing and projected vacancies. 2016 should be challenging as they have 12 paramedics to retire over the next 12 months.

Paramedic Station 104/100 has purchased land on Plantations Road between Five Points and Rt. 24, and plan to begin construction of a new combined Supervisor/Paramedic Station this fiscal year. The new station will be similar, but larger, to their new stations in Ocean, View, Long Neck and Laurel and will house Paramedic Unit 104 and the East District Supervisor, EMS 100. This facility will replace their current rented space on Rt.1, located in the Storage Solutions Building behind Panera Bread.

To date, through their community outreach programs, SCEMS personnel have taught over 1,200 lay people hands-only CPR.  Additionally, they have taught over 200 Sussex County EMT’s and Firefighters high performance CPR. 

They are finishing up a very busy special events season again this year. They have or expect to participate in or support between 150 and 200 events this year. They will be participating in several emergency preparedness drills, as well as providing paramedic coverage for multiple events throughout the fall. 

They implemented Cornerstone On Demand, a new Learning Management System that will allow them to easily deliver distance education to county employees through an internet based portal.  In addition, their classroom education is coordinated and tracked through the LMS.  Once fully implemented, the system will also be utilized for Employee Performance Management including competencies and performance appraisals.

Sussex County EMS will celebrate its 25th anniversary on January 15, 2016. The agency started as Sussex County Paramedic Services (SCPS) with one unit and 10 paramedics operating out of its headquarters just off Circle in Georgetown. By the end of 1993, the service grew to five units with 55 employees and today the service is comprised of 109 employees operating eight full-time, one part-time, one seasonal, and two supervisory paramedic units covering all of Sussex County and the community of Milford in Kent County. They will be having a banquet on May 14, 2016, at the Cheer Ctr. in Georgetown to formally commemorate the occasion.

DVFA Ambulance Committee
Mike McMichael reported that the CPR assist device “the Lucas” was not approved, and that they are going to resubmit sometime this spring.
He stated that the bariatric committee that is finishing up will have a report by the next meeting.
Police Chiefs Council

Ed Cooke stated that House Bill 39 is fully in place in Delaware, decriminalizing one ounce of marijuana.

In regards to Narcan, out of 45 agencies, only a handful has gotten on board with the training.

He expressed his concerns with the statewide camera issue, the Attorney General’s office has final review and by early next year all police officers will be wearing a camera.  His concern is the cost to store the data from the cameras.
Trauma Systems Committee
Steve Murphy stated that this year is the 20th anniversary of the Statewide Trauma System.  At their last meeting they discussed nuances in appropriate triage basically fine-tuning the system.
Medical Society 

Glen Tinkoff reported that they have met several times; in November will be there annual symposium. 

Given the current environment of active shooters in public places, most recent in a Public Health setting, the National EMT and American College of Sojourns have partnered with DOD to create a B-Con (bleeding control for the injured) course for non-BLS providers and others such as teachers.  They are looking for DEMSOC endorsement and OEMS to help with delegation to bring this course to Delaware.

The group made a motion, motion approved. 
ACEP
John Powell reported that National ACEP is partnering with Congress to develop mental health legislation.  They introduced the bi-partisan bill for the second time.

They are working towards raising awareness about advanced healthcare directives.

DMOST regulations are in public comment and due to be published in January with an effective date of April 1.

Medical Director

Ross Megargel stated that they will be revising protocols beginning in March. 
Priority Medical dispatch has been upgraded to version 13.0, there will be a meeting on January 20.

The EMS physicians’ meeting is the 2nd week of January.

They are in early discussions about Community Paramedic or Mobile Integrated Healthcare which would possibly reduce the number of repeat visits or frequent flyers.  30 plus states have it already; they are looking to bring to Delaware.  There are no proposals at this time. 
OEMS
Britany Huss reported that 6 police agencies are trained and carrying Narcan. There have been 18 reported administrations.  There are 19 approved BLS agencies with 8 trained and carrying.  According to DEMRS reports there have been no administrations to date.
Steve Blessing stated that the office is working to fill the vacancies on the DEMSOC committee, any suggestions are welcome.

He stated that all of DHSS has been instructed to take active shooter training.  They have budgeted for upgrades to security.
DSP
Paul Shavack reported that they have a new section commander, Darren Short was reassigned.  The new commander will be Charles Condon.
They continue to support the AED program; they are in the process of updating the AED’s.  They have purchased 50 new AED’s and would like to purchase 50 more in the spring.

He stated they still have 2 407 helicopters and will be looking to upgrade those to the 429’s and will be looking for support.

They currently have one trooper in the medic program at Del-Tech, the most recent graduate is will be on his own in January.

New Castle County
Larry Tan reported that they hosted their first resuscitation academy in November.     Participants gave positive feedback.

They are looking to wrap up the accreditation process this afternoon.

Assistant Chief Dan Sedour retired on December 12th; they will be announcing    promotions soon.

He proposes that the Chief of Paramedic Service remain the primary representative for the DEMSOC Committee. 

DVFA

Warren Jones stated that they still have concerns of the safety of their people.  They appreciate information about any training.

They are looking into purchasing protective vests.

State Fire Prevention Commission

Alan Robinson reported that there inspector did 15 ambulance inspections, the open case load has been lowered to 8. 

There has been a hearing set for the January meeting for case #1514.

They have lowered the scratch rate to 9% from 10%.  Their goal is to lower it a percent each year until the rate is 0%.

He proposed the question about Narcan, if there is going to be accountability for the out-of-date ones.  Britany Huss stated that at present time there is nothing in place and that they are to dispose of properly.  She also stated that at this time there is no replenishment.

Ambulance Safety

Glen Luedkte reported that the 2nd edition of the EMT-ALS safety course has been released.  It will be part of the training for the medic course at Del-Tech.

The reporting system that also reports assaults on providers, record shows that the number of assaults on EMS providers is increasing.  He would like to advocate for Delaware to provide a defense training course for EMS providers.
VIIII. PUBLIC COMMENT
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