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MEETING MINUTES / 18 OCTOBER 2016
ATTENDANCE: 

Present: Farley, Showell, Armbruster, Baldwin, Coons, Hampton, Lardizzone, McMullen, Newstadt, Sarg, and Smith     86.63%
Absences: Bradley, Carroll, Newman, and Seppala  
Guests: Pat Cerchio-Vieira (First State Women Warriors), Vivian Starnes (DAV Auxiliary), Liz Byers-Jiron (Stand Down), Carlos Robinson (VA Veterans Experience)  
CHAIRMAN’S OPENING REMARKS:
During moment of silence, acknowledged Service Members around the world defending our freedoms
Informed Commissioners to save questions until the end of the presenter’s comments
Informed Commissioners, that during their reports, to brief items that pertain to Veterans 

MEETING MINUTES: 

Commissioner Lardizzone made the motion and Commissioner Newstadt seconded for approval. 
ADMINISTRATIVE REMARKS:
Wilmington VAMC – Robert Callahan, Acting Director

He was placed in the position, by the network, to assess center issues and make corrections

Initial time of duty is 120 days

Focus Areas:

   Quality Care

   Access

   Trust in Leadership

   Timely Care, emphasis on urgent care

   Speaking to Veterans and staff members

Initiated Registered Nurse Call Center for nurse advice

- Program is two weeks old

Improved access with Optometry/Audiology clinics, Veterans can now call directly to those clinics
Same Day Service, walk-in for urgent care needs should be in place by November

(Newstadt) Do Veterans have to be in the system to be seen?

If they are not enrolled, we can enroll them later but they will be seen

(Sarg) How will you separate urgent care from emergency care?

Life threatening will be asked to call 911 and the VA will reimburse
Wilmington VAMC- Ginny Yelland, Executive Officer:
The Georgetown Clinic’s projected opening is January/February 2016
The Dover Clinic received a new primary care provider

Tele-Health with the DVH is being developed as equipment/funding is secured

Town Hall is scheduled for 14 November, 1100 – benefits/1200 – question and answer

(Baldwin) Has a nurse manager (site manager) been selected for the Georgetown Clinic?

Still reviewing applicants

Delaware Veterans Home (DVH) – Bill Peterson, Director: 
Not present
Home of the Brave, Director Jessica Finan: 

Not present

DOL – Veteran Employment and Training Service, State Director, Dave Rich,                                      

Agency is working with employers to seek and hire Veterans
Are encouraging Veterans to register in Delaware Employment System

Veteran unemployment is down to 3.4% in Delaware

Seeking applicants for Homeless Veteran Reintegration Grant (HVRG)

- Employment and training grant

- Never been given in Delaware

- Helps self-sufficiency
PUBLIC COMMENTS:

Ron Williams-Garcia, Center for a Positive Humanity
Has background as Attorney, Licensed Marriage and Family Therapist, and Ordained Minister
Certified Anger Management Facilitator, focused on assisting Service Members in transition

Works with families, involving children going through custody issues

Program focuses on Conflict Resolution

Liz Byers-Jiron, Delaware Stand Down

127 organizations participated, 738 Veterans were registered, and the full participation numbers are being worked 

COMMITTEE REPORTS: 

Bear Veterans Memorial Cemetery, Commissioner Armbruster:

Interments - 78
Millsboro Veterans Memorial Cemetery, Commissioner Bradley: 

Interments - 30
Compliance Review (Inspection) 18 – 19 October (Director Kirby met inspection team this morning)
Health and Human Services, Commissioner:

(Sarg) spoke to Department of Health and Social Services about merging medical health records
Legislative Affairs, Commissioner McMullen
Provided 2016 legislative items list for review

Still soliciting items for 2017 legislation
(Farley) Urged Commissioners to become familiar with legislative issues 

Commemorative Affairs, Commissioner Showell

Bridge Ceremony scheduled for 11 November/1030
(Newstadt) requested updated Commissioner event host list

ORGANIZATIONAL REPORTS:
Commissioner McMullen (AFSA)  
Attended POW/MIA Ceremony (DAFB) on 23 September 
Organization visited DVH

Organization is preparing legislation for U.S. Delegates

Commissioner Armbruster (AL)

Americanism Conference was 26 – 28 September

- Briefed members on Youth Programs, specifically the Oratorical Program

National Commander’s Delaware visit is 15 – 17 March 

Commissioner Bradley (AMVETS)

Not present
Commissioner Smith (DELVETS)
Organization visited DVH
Organization will support Toys for Tots
Commissioner Lardizzone (DAV) 

Chapter has been doing outreach, recently at Delaware Tech (Dover) and Burlington Department Store (Dover)
Commissioner Coons (KWVA)
Organization (Sussex) will participate in Laurel Veterans Day Parade
Commissioner Farley (MCL) 
Prepping for Toys for Tots drive
Homeless Veteran Statistics since May 15

- 493 identified, 399 housed, 94 in the system to gain housing

Chairman Sarg (MOAA)

Organization hosted JROTC Instructors from local schools, including First State Military Academy, to discuss their scholarship program
Commissioner Carroll (MOPH) 
Not present
Commissioner Seppala (MOWW) 
Not present
Commissioner Newman (VFW)

Not present
Commissioner Baldwin (VVA)

New Castle County Chapter is focused on addressing Veteran PTSD and Suicide Awareness concerns

The Commissioner is working with New Castle County dentists to fund external Wilmington VAMC treatment 
Commissioner Newstadt (At Large)

Jewish War Veterans assisted Wilmington VAMC Veterans with bingo

Recommends Commissioners attend the Wilmington VAMC Veteran Service Officer meeting to gain information

Requested a DCVA get well card for Commissioner Seppala

Commissioner Showell (At Large)

Nothing to report
Commissioner Hampton (At Large)

Nothing to report
EXECUTIVE DIRECTOR’S COMMENTS:

DVTF September: Requests 7, Granted 5 (71.4%), Awarded $4934.22 and Balance $60,775.36
TERM EXPIRATION:

Hampton 22 February 2017
UNFINISHED BUSINESS:

Veterans Day Parade (OPEN)

- 12 November / 1000
- Planning meetings are ongoing
NEW BUSINESS: 
Formulate By-Laws Review Committee
- Recommended changes will be due back from Commissioners by 8 November

ITEMS FOR THE GOOD AND WELFARE OF THE ORGANIZATION:
By-Laws Review Committee session was moved to special session following recess

SPECIAL SESSION:

The By-Laws Review Committee was formed with Commissioners Showell (Chair), Baldwin, Farley, Newstadt, and Smith

- Motion was made/approved to send recommended changes to Committee by 8 November
- The Committee will review/forward changes for Commission comment

The Executive Committee will review the Strategic Plan 
NEXT MEETING:  

Tuesday, 15 November 2016 at 10:00 AM
LOCATION:
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