Tourism Advisory Board
Meeting Minutes
Tuesday, January 23, 2007, 9:30 a.m. – 11:00 a.m.
Delaware Economic Development Office

Large Conference Room

Dover, Delaware
Attendance

Linda Parkowski (Board Member)
Tim Morgan (DTO)

Mike Schwartz (Board Member)
Dina Reider (DTO)

Norma Lee Derrickson (Board Member)
Cindy Small (Guest)

Xavier Teixido (Board Member)
Karen Faulk (Guest)

George Fiorile (Board Member)
Aubrey Manzo (Guest)
Kay Wheatley (Board Member)
Barbara Benson (Board Member)
The meeting of the Tourism Advisory Board was called to order by Chairman Linda Parkowski at 9:30 a.m.
Discussion of New TAB Meeting Format
Chair Parkowski explained the reason for the new format for future TAB Meetings.  One of the main reasons for the new format is due to previous meetings where public input was discussed during the meeting could actually change policy and give an unfair advantage to applications that were already submitted for approval.
The new format is described below:

1. Meeting notice sent to TAB Members Only.

2. The meeting notice and agenda will be posted on the State Website under public meetings.

3. The agenda will have a place to provide public comment at the meeting, however, the public will not have input until the area of public comment on the agenda is addressed.

4. The minute minutes will be taken and posted on the State Website within 30 days of the meeting.

Barbara Benson made a motion to approve the New TAB Meeting Format:  George Fiorile seconded that motion and all approved.

Approval of Minutes
The minutes from the meeting held September 13, 2006 were reviewed and approved.

Public Hearing for Tourism Grant Changes
Grant process:


February 1st posted to State Website


March 7th New changes affected

30 days to become official

New application for grants to be awarded at the Governors Tourism Conference in May.

Discuss Opportunities Large Event (replacement for LPGA)
DTO Tim Morgan discussed several possibilities of bringing in a major event with Network Television coverage to Delaware.  Ideas from Pro-Beach Volleyball, Golf – Corporate Summit, Cycling Event and others have been discussed.  Need something that is hip and new that would bring in a lot of energy and exposure for Delaware.  It was discussed by the members of the board of the importance that the event chosen would have to be an event that expanded the state and in a positive way.

Tourism Budget (PAT Revenues)
Discussed the report of occupancy rate.  Nationally occupancy rates are down.  The national average goes up 10% each year?  Has Delaware gone up 10% each year?  The answer was no, however there are many factors to take into that equation- one factor for instance is the higher gas prices.  
Board members would like to see yearly totals and percents.

Pat-DEFAC-Legislative initiatives for this year are to report PAT figures as an item in DEFAC.

Gas prices are economic factors in the decline of visitors to Delaware.
The TAB members had an opportunity to look over the Tourism Budget.  The Tourism office continues to explore other avenues to market Delaware while keeping the cost to a minimum.  Some areas of improvement come from mail-outs.  Due to the increasing cost of postage, the cost of mailing the State Travel Guide is not cost effective.  The Tourism office is looking at news ways on how to distribute, how many to distribute initially, the size of the Travel Guide etc.
The Tourism website is up and running and with that, new opportunities have presented itself, such as to possibly crosslink community events and information.  Also, exploring the ideas of creating local trip itineraries, such as wanting to see local artisans and crafters, or visit to the boardwalk, etc.

The Delaware Tourism office will also be launching the Delaware Tourism Television Campaign.  The television commercial is being produced by ABC and will rotate on networks and cable channels.  The Tourism office had issued an RFP and received bids from seven different production agencies.  Other possibilities to market Delaware are having radio spots that will coincide with the timing of the Television spots; this will have to be research due to budget restraints.
They are also exploring non-traditional areas of advertising – such as advertising at the Philadelphia Airport and Atlanta Airport jet ways.  

Joint Finance Committee Meeting – Wednesday, February 7 (2:00pm)
Encouraged members of the TAB and CVB to attend in support and speak on behalf of Tourism.  

No special appropriations – normal operations 
Conversion rates and results.  

All money that filter from the state should be accountable.
New Business
The Wilmington Airport:  The Wilmington Airport is trying to get the word out to use their airport for Business Travelers.  The airport is less congested and they have direct flights to Atlanta.  As everyone is well aware, Atlanta is one of the main gateways to many destinations.  The convenience of location, traffic and airport congestion, and free parking are just a few of the many reasons to fly out of the Wilmington Airport.   The Airport Code for the Wilmington Airport is ILG.  

Public Comment
The public commented on the New Tab Meeting change and their concerns that the CVB’s would not have a voice and be heard.  The board understands their concerns however the Tourism Board Meetings are not the right forum for their needs.  The noted that they should meet with the Tourism office on a regular basis to address any ideas, comments or concerns the CVB may have.
No other comments were submitted.

The consenus was to arrange for the three CVB’s to meet with DTO after the Tab meetings.
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Next Meeting
The next TAB Meeting will be held on March 6th, 2007 at 9:30 am in the Delaware Economic Development Office, Large Conference Room.  Three Board members are required to stay for the grant hearing.

Board Member Norma Lee Derrickson made a motion to adjourn and Barbara Benson seconded that motion and the meeting was adjourned at 11:00 a.m. 
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