Needle Exchange Program Oversight Committee Meeting

March 21, 2007
DHSS Main Admin Building, Room 198

Herman Holloway Campus, New Castle, DE 

Members Present:


Renee Beaman, RN, Executive Director (Beautiful Gate Outreach Center) 

Jack Kemp, Director, Alcohol/Drug Services (Div of Substance & Mental health)

John Klein, proxy for John Baker, Executive Director (AIDS Delaware, Inc.)
John Matlusky, proxy for Representative Atkins (House of Representatives)

Michael Szczerba, Chief (Wilmington Police)

Christopher Zebley, Nurse Practitioner (Christiana Care Health Services)
Members Absent:
Dr Jaime Rivera, chair (DPH Director)
Representative John Atkins (House Appointee) 
Rev. Derrick Johnson (Joshua Harvest Church)

Jim Welch, Medical Department (Department of Corrections)

Sixto Rey Trouche (Community Representative/Wilmington Resident)
Dr Susan Szabo (Christiana Care HIV Wellness Clinic)
Jim Mosley, Director (Wilmington Public Safety)

Peter Houle, Executive Director (Delaware HIV Consortium)

John Baker, Executive Director (AIDS Delaware)

Kimberly Hoffman, proxy for Senator Margaret Rose Henry (Senate Appointee)   

Also Present:   

Basha Closic, NEP Program Administrator (Brandywine Counseling Inc)
Leonor Compos (Latin American Community Center) 

Jim Dickinson, HIV Prevention Administrator (Division of Public Health)

Martha C. Gregor, Director, Alcohol/Drug Services (Department of Child Mental Health Services)
Cheryl Heiks, Community Member (D&H Ltd.)
John Kennedy, Director HIV/AIDS/STD/Hep-C Program (Division of Public Health)

Amanda Reed, Recorder (Division of Public Health)

Jill Rogers, Chief, Health Promotion and Disease Prevention (Division of Public Health)

    
Dr. Paul Silverman, Associate Deputy Director (Division of Public Health)

Blair Thibault, Clinical Services Management - Intern (Department of Child Mental Health Services)

	Topic
	Discussion
	Action

	1.  Introductions
	Everyone introduced themselves. Jim Dickinson chaired the meeting as Dr Rivera was traveling.
	No action required.

	2.  Review/Approval of  meeting minutes
	 No changes were made to the  2-21-07 meeting minutes.


	Minutes were accepted as written and approved by unanimous vote.

	3. Welcome remarks.
	Jim Dickinson welcomed the Needle Oversight Committee and noted the progress that had been made since the last meeting. Further, he looked forward to the additional progress that would be reported at this meeting.
	No acted required.

	4. Items for discussion.
	a)  NEP Van Purchase: John Kennedy told the committee that the sealed competitive bid on the van was accepted on 3-19-07. The cost was $113.2K, well under previous estimates. If all of the required documents can be provided to the vendor in time, the van could be delivered in the mid to late July time frame.  If that is not the case, then a September/October can be expected. BCI, who operates the current NEP vans, already has the signs for the new van. The magnetic signs are understated, with only “NEP” and the BCI phone number on them. The signs will be removed each night
b)  Review of work plan activity since the last meeting. Basha Closic covered the following points in her discussion:
· Community outreach is continuing in earnest.  Basha is being invited back to speak with some groups for updates and more stakeholder group continue to be discovered through active networking. The community dialog and input continues to be positive and very supportive of the program.

· Going to hold off on activity at two locations (14th N Claymont and 14th and NE Blvd) because there is Habitat for Humanity activity in that area right now.

· Looking at adding two more sites—Browntown and Hedgeville.  Also looking at 22nd and Pine area- but that area is densely populated.

· Enrollment: 12 clients are enrolled in the program and 49 syringes have been exchanged in the last 6 weeks at only 2 sites operating only 2 hours a week. There are 11 men and 1 woman in the program.  Ages range from 24-34. 6 of the 12 clients are Hispanic.
· Basha presented at the Police Academy since the last NEP meeting and was well received. In addition to needle exchange, she also presented an AIDS 101 class- because of the number of questions she had received on the topic.  She was also involved with community policing units and all platoons have now been briefed.  The police are very supportive of the program and Basha has been asked to return for further education sessions.  
· Basha circulated a copy of the Needle Exchange Program ID card. It is a laminated blue, gold, and white card with “DE NEP” and the client’s program identification number on the front. Language from SB-60 and program contact information is on the back.
· BCI is holding an “open house” on 5-24-07, from 6 to 8 at night. Invitations will be limited and press will be invited.  More details to be released shortly.
c)  Chief Szczerba noted that the police could not be more satisfied with the program.
d)  Martha Gregor provided the committee with a supplement to the standard operating procedures (SOP) detailing how youth who present to the needle exchange van would be referred to Child Mental Health for treatment. She worked on the draft with Joanne Bruch of Division of Family Services. The discussion of the draft document focused on the following areas:
· Document needs to be coordinated with Jack Kemp (Div of Substance Abuse and Mental Health), Basha Closic (BCI), Joanne Bruch (Divison of Family Services), and Martha Gregor (Alcohol.Drug Services, Children’s Department) and DPH.
· The drafted document has to be HIPAA compliant- especially as regards sharing of medical information.

· Document will focus on youth 14 and above and set them up for outpatient referral for substance abuse. Clients under 14 who come to the van will need to have parental consent for referral. 

· Martha will reduce the current referral form to one page for NEP and give these clients special handling. Her agency will also work out a procedure to inform BCI that clients have kept their referral appointments.

· Jim D noted that the DPH Disease Investigation Specialist (DIS) can assist in locating HIV positive clients and connecting them to case management/ treatment services if names are collected.
· Jack Kemp pointed out that a complete substance abuse assessment is not recommended at the time of referral. NEP workers just need to motivate the client and get the minimum data required to initiate the referral.  Assessment can be accomplished once the client is connected to a long-term program/facility.
· Age verification: as with all services to those under 16 (the earliest age at which youth are expected to have I.D. – driver’s license), age verification is often a judgment call on the part of providers. Age verification is often possible only after the youth is officially entered into a treatment program.  NEP SOP is that all clients under 18 be routinely referred to Division of Child Mental Health.  Anyone unable to provide ID of any kind for age verification (and is not obviously of advanced age) will be assumed eligible for youth services referral.  This will ensure that those under 16 will automatically receive referral.  Though expected to be extremely unlikely/rare, temporary enrollment of a youth under 14 in the NEP program in order to form a relationship that will facilitate referral to youth services would fall under ‘Good Samaritan’ statues.  Enrollment will be terminated if, upon enrollment in youth services, the youth is subsequently discovered to be under 14.
· What is the role of police in child substance abuse or other abuse cases?  All abuse cases for those under 18 should be referred to Child Mental Health Services (CMHS).  CMHS will secure a safe environment for the youth and involve police as necessary for investigation/prosecution of the case.
e) Jim D announced that he is researching medical supply/safety catalogs to make a one time purchase of needle resistant gloves for the Wilmington Police. Cost should be under $10K.

f) Data Collection: Basha discussed the two hand held computers that BCI had purchased for the NEP and using software from the U of Penn based on File Maker Pro. Reports are being programmed for the system, but help is needed.
	a) Delivery of the van- hopefully in July. 

d) The CMHS supplement to the SOP will be revised to include suggestions to increase ‘user-friendliness’ and circulated to the committee members prior to the next meeting.  A similar supplement will be drafted to cover youth referral to DSAMH contracted service providers.
e) Jim Dickinson will finalize the purchase of gloves with the WPD.
f) AIDS DE has a Filemaster expert on call- and they would be willing to assist in his matter.  BCI has been encouraged to pursue a contract for maintenance of the application.

	5.Path Forward  
	Program is on track - with an increase in NEP sites in the next month and better weather, we should see even more growth in the program. It is also important to note that the last 4 clients enrolled were word-of-mouth referrals from existing clients.
	No action required.  Remain on current course.

	6. Meeting adjourned at 10: 25AM
	Next meeting- May 16, 2007 at 9:30 AM at the DHSS Main Administration Bldg, Room 198, Herman Holloway Campus in New Castle.
	· DPH/HIV Prevention Office will ensure that members/staff are informed.
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