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Cerron Cade called the workshop to order at 9:05 am.   
 
Welcome & Introductions  
C. Cade went over a brief history of how the Division came to be; he said that in June, Governor 
Carney signed House Bill 226, which is legislation that dissolved the Delaware Economic 
Development Office (DEDO), and created the Division of Small Business, Development, and 
Tourism. C. Cade said the Division will house the Strategic Fund and will have a major focus on 
helping small businesses and entrepreneurs grow. He said the Division will have approximately 
25 employees. 
 
Troy Mix announced that the purpose of today’s workshop is to discuss the future of the Division 
and what it could do for small businesses in Delaware. T. Mix went through the agenda for the 
workshop. He said the three scenarios that they would be discussing are merely starting points 
about what the Division could do and are meant to motivate discussion. He made a point to say 
that the scenarios are not mutually exclusive and aspects of all three could be combined.  T. Mix 
then initiated introductions of the workshop attendees. Everyone introduced themselves and the 
organization they work for.   

 
Overview of Delaware’s Small Business Landscape  
T. Mix presented statistics on Delaware’s employment (%) by size of enterprise from 2014. He 
mentioned that Delaware’s economy is made up of a smaller percentage of small businesses than 
the national average. He also pointed out that the percentages of minority-owned and women-
owned small businesses in Delaware is lower than the national average. Additional key 
takeaways from the 2014 statistics on Delaware’s employment (%) by size of enterprise are that 
diversity in firm sizes could increase growth potential, and that the density of small businesses 
within the economy varies across the state, with a greater percentage of small businesses being 
located in the south. 
 
Referencing a recent landscape analysis conducted by the Institute for Public Administration 
project team, T. Mix said that small businesses in Delaware have access to approximately 275 
programs and 73 support providers. 
 
Presentation of Scenario 1: Connecting People with Resources  
T. Mix said this scenario is about connecting people with resources. He emphasized that people 
need connections to the right resources at the right time in order to start and grow their 
businesses.  T. Mix told the group that multiple things could be done to implement this scenario, 
including (1) developing and maintaining an online resource network; and (2) having Division 
staff serve as caseworkers who help small businesses navigate the small business development 
process.   
 



 
 
Presentation of Scenario 2: Showing Businesses the Money  
T. Mix said this scenario is about efficiently getting money in the hands of small business 
owners and understanding that access to capital is critical for startup, survival, and growth for 
small businesses. He said that under this scenario, the Division could streamline and target 
financial assistance to high-need, high-growth, or other types of targeted small businesses. T. 
Mix told the group that multiple things could be done to implement this scenario, including (1) 
keeping, discarding, or amending existing incentives; (2) developing incentive programs for 
small businesses, targeted groups, and communities; and (3) ensuring that a transparent system is 
put in place.  
 
Scenario 3: Championing Local and Regional Efforts   
 
T. Mix said this scenario is about championing local and regional efforts since small businesses 
need viable markets to thrive, and a place-based approach could help to develop strong markets. 
He said the Division would coordinate regional approaches and build the capacity of local 
stakeholders under this scenario. He told the group that multiple things could be done to 
implement this scenario, including (1) designating economic development regions; (2) assigning 
Division coordinators to the regions to provide direct assistance; (3) and providing financial 
incentives to encourage project development at the local level.      
 
Scenario Discussions 
Bill McGowan facilitated attendees in a discussion of the three scenarios.  
 
Discussion of Scenario 1 
The stakeholder attendees shared their thoughts and concerns about Scenario 1, including: 

• Important to connect small businesses to the right resources  
• Frustration with the point of entry for small businesses; there should be a single place that 

points business owners in the right direction toward their desired resources and outcomes  
• Issue of not knowing where to send new small business owners when they call asking 

about what they need to do to start or expand their businesses  
• Encourage participation in Chambers of Commerce to interact with small businesses  
• Resources should be consolidated into one search engine so that they are easily 

accessible; people should be able to type a specific question into the search engine   
• Concern over finding additional space to bring in more service providers  
• The 75 service providers in Delaware should be vetted to ensure that they are providing 

high-quality support  
• Important to know what the key performance indicators are for success  
• There needs to be a framework for all business support organizations in Delaware so they 

can work together strategically 
• Important to figure out how municipalities fit into this small business conversation  

  



Discussion of Scenario 2 
The stakeholder attendees shared their thoughts and concerns about Scenario 2, including:   

• Important to make known what capital is available for small business owners; there 
should be a single place where all of the available funding assistance is listed 

• There needs to be incentives that move potential minority and women small business 
owners toward business startup and growth  

• Important to look at bank requirements since there are certain credit scores and criteria 
that impact how much money banks will lend small businesses 

• All three scenarios should be blended together to help small businesses  
• Important to separate startups from small businesses since both have different 

requirements and needs   
 
Discussion of Scenario 3 
The stakeholder attendees shared their thoughts and concerns about Scenario 3, including:  

• Collaborative efforts could stem from this approach and from this kind of regional 
network  

• The Division can be the champion of helping small businesses navigate the regulatory 
challenges they face (e.g., zoning, infrastructure, legislation, etc.)   

• This scenario provides the opportunity to attract other small businesses and people to 
Delaware 

• Important for municipalities to work with small businesses and resource partners  
• Support and advocacy from the Division will be important and essential for many small 

businesses  
• The facilitator asked the group what they think is the most important thing to get right for 

this approach; stakeholder response was that it is very important for the Division to have 
partnerships with municipalities and counties  

 
A.  15-minute break was taken – Attendees had the opportunity to look at the flip charts of 
notes on the three scenarios  
 
Concluding Discussion/Reflections  
After the 15-minute break, stakeholder attendees had the opportunity to reflect on the previous 
discussions and notes taken. Concluding thoughts included:   

• A flow chart would be a helpful way to visualize where the focus area of the Division 
should be  

• Concern over a duplication of efforts; the Division should not duplicate what is already 
being done   

• Important that the 75 service providers are vetted   
• The Division provides the state with an opportunity to create a long-term vision for 

supporting small businesses  
• Importance of an accessible portal for small business support, including the need to 

figure out how to make people aware of it if it is developed 
• Online search engine to connect people to the resources they need 
• Self-sustainable funding for incentive programs is critical  



• Transparency surrounding State expenditures for economic development is important, 
regardless of the exact approach taken 

• Many businesses aren’t necessarily ready for or qualified for money, and they need to 
receive support through technical assistance first 

• Expert advice in technical areas (e.g., legal, finance, human resources) for 
entrepreneurs is necessary to help them get started  

• The facilitator asked the group if anything could be tackled now; stakeholder response 
was it is important to bring people together to engage with one another, in addition to 
the development of a portal 

• Issues of inclusiveness and diversity are important to incorporate in the future of the 
Division (e.g., minorities, women, veterans)     

 
Public Comments  
One member of the public shared his concern regarding the future of the Division. He said it is 
important to keep in mind the different needs of small businesses versus startups. He expressed 
concern that the needs of startups should be kept in mind as the Division moves forward.  
 
B. McGowan adjourned the workshop at 12:10 pm.  


