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Delaware State Arts Council Meeting Minutes
September 18, 2007
Buena Vista

New Castle, Delaware

	Council Present:
	Julia M. McCabe, Chair
	Keyla Rivero-Rodriguez

	
	Theda Blackwelder
	Ann Schenck

	
	Gary Grunder

	Allen Sessoms


	
	Brian Miller
	Joyce Hill Stoner

	
	Lise Monty
	Carson Zullinger

	
	
	

	Council Absent
	Steve Boyden
	John Ranney

	
	Annabelle Kressman
	Debbie Wicks

	
	
	

	Staff Present
	Paul Weagraff, Director
	Leslie Richeson

	
	Gwen Henderson
	Sheila Ross

	
	Karen Lewis
	Susan Salkin

	



	Izzy Mead
	Roxanne Stanulis

	



	Kristin Pleasanton
	


Judy McCabe called the Council to order at 12:00 p.m. Ms. McCabe commented that this would be Annabelle Kressman’s last Council meeting as her term will expire on October 4. Due to a prior commitment Annabelle will be late and upon her arrival Judy will present her with a token of appreciation for the outstanding service she has provided to the Council in service as the Chair as well as a Council member.
Ms. McCabe requested a motion for the approval of the minutes of June 19, 2007. Gary Grunder made a motion to approve the minutes which was seconded by Ann Schenck and unanimously approved. 
Chair’s Report

· Commended staff on overall accomplishments in meeting the goals and objectives outlined in the 4th year of the strategic plan.
· Several Delaware organizations were awarded funding from the Mid Atlantic Arts Foundation
Director’s Report (see Appendix 1)
· Sunset Committee Review
· Strategic Plan 4th year accomplishments (see Appendix 2)
· Strategic Plan 5th year initiatives

· Plan to implement public planning process in preparation for next strategic plan

· Create a steering committee (with Council and Staff members) to map out a strategic planning process
· Explore possible funding sources for technology initiatives, including e-granting and electronic calendaring.

· NASAA meeting announcement: invited Council and Staff to check the agenda for the upcoming conference in Baltimore and let Karen Lewis know of interest to attend. Final attendees will be selected, once the costs are determined and available funds are allocated.
Staff Updates
Sheila Ross
· The Division will be sponsoring the eighth biennial Arts Summit on October 1 from 8:00 a.m. to 5:30 p.m. at the Dover Downs Conference Center. Ms. Ross encouraged Council members to attend the Summit as well as provide assistance. 

· The Poetry Out Loud program will be held Thursday, February 28, 2008 at the Schwartz Center for the Arts in Dover.
Kristin Pleasanton
· The Division received 101 Individual Artist Fellowship applications this year, surpassing last year’s application pool of 83. The applications will be submitted to Mid Atlantic Arts Foundation for processing by the end of the month and results are expected in December 

Susan Salkin

· A listing of opportunity grants from the most recent quarter is attached to the minutes (see Appendix 3). Ms. Salkin will provide this information on a quarterly basis to the Council. Ms. Salkin stated that even though the award amounts are small, over the past year the Division distributed grants to 75 applicants which helped to support programs in smaller communities.

· The Division is working closely with Mid Atlantic Arts Foundation and Delaware Performing arts Presenters to ensure that presenters in Delaware are taking advantage of additional funding available through the Mid-Atlantic Arts Foundation.
· The Delaware Book Festival will be held November 3 in First State Heritage Park.
Rosanne Stanulis

· Staff is continuing ongoing process for recruiting panelists and assigning panelists to evaluations.

Izzy Mead
· Distributed FY2007 Annual Report, Art Guide, Summit promotional candy, and T-shirts to Council with the new Division logo. T-shirts will be made available to Summit attendees.
Council Committee Updates
Nominating Committee – Lise Monty
· Lise Monty will be taking Annabelle’s place and heading the Nominating committee. There are currently two Council vacancies and a third will become available at the termination of Annabelle Kressman’s term on October 4. Three people are under consideration and they are Elisabeth Poole, Pamela Bell, and Ruth Sokolowski. Lydia Prigg, Director of the Governor’s Board and Commissions, will meet with the Governor on October 4 regarding appointments. A cycle was developed which would stagger the appointment of new council members so that only 1/3 of the Council would be replaced in any given year. 
Advocacy – Theda Blackwelder
· Ms. Blackwelder expressed interest in expanding advocacy efforts to corporations. Allen Sessoms indicated that corporate contributions have been on a decline. It would be valuable to present the recent funding trend analysis study in a meeting with arts organizations and corporations. 

The first step would be to develop a target list or organizations and corporations to review the study and findings. Ms. Blackwelder requested Mr. Sessoms’ assistance in this process. She also stated that this would bring Advocacy in front of organizations and community.

· Also discussed was the possibility of raising the level of dialogue among political candidates to include the arts.
Marketing – Lise Monty
· The new Division logo has been made available to grantees and is being widely used.

· Ms. Monty presented the fall 2007 Art Guide, which will be the last issue. This publication was started by a citizen group under the direction of Carl Schnee. Carl Schnee spent a lot of time and effort along with The News Journal to help produce this publication. The initial plan was to use seed money and The News Journal would sell ads to make this publication self-sustaining. That proved to be an unrealistic goal. On behalf of the Council, a letter will be written to Carl Schnee acknowledging the Council’s appreciation and commending Carl on his initiatives to expand the arts. A letter will also be sent to The News Journal thanking them for their efforts and acknowledging their work and compliance in this project.
Life-long Learning – Brian Miller
· Mr. Miller had no formal report to present and requested a replacement from the Council to chair this committee.
Sheila Ross reported that she had taken over the position of Arts in Education coordinator for the Division last January and she has been in contact with her counterpart from Rhode Island to discuss issues regarding support for arts education in a small state with limited dollars. She is looking forward to meeting with stake holders and AIE coordinators to discuss what has been working, challenges they are facing in serving schools and to try to get an idea of where we need to go. Ms. Ross invited input from the Council regarding arts in education issues.
Allen Sessoms stated that he does not see any significant leverage for expanded infusion of the arts in the public schools, without some kinds of incentives or mandates. Others suggested that schools vary from district to district, and that the quality and quantity of arts offerings depended on the leadership in the individual schools. Brian Miller said that some districts have actually included initiatives for arts funding into their public referenda.
Brian Miller reminded the Council of a survey conducted across the state within the past two years regarding arts programming in the schools. He offered to forward that information to Ms. Ross.
Professional/Organizational Development – Gary Grunder
· Mr. Grunder reported that there had been little organized activity in Professional/ Organizational Development but that there would be work to be done regarding strategic planning. 

Susan Salkin added that Terry Plummer, the new Technical Assistance Coordinator, would be exploring technical assistance programs and different models to determine what has been effective and ineffective. Ms. Salkin said the Division staff is planning on developing an emerging organization program that includes benchmarks for standards of excellence.

Old Business

None

New Business

Mr. Weagraff announced that there will be an article regarding the arts in Delaware appearing in The News Journal some time in October.
At 1:45 p.m. Judy McCabe requested a motion to conclude the meeting. Gary Grunder made the motion, which was seconded by Ann Schenck and approved unanimously.

A farewell reception for outgoing Poet Laureate Fleda Brown took place at the conclusion of the Council meeting.

Appendix 1
Director’s Report – September 18, 2007

Sunset Review

We have submitted our report to the Joint Sunset Committee on behalf of the Division of the Arts and the State Arts Council. The review, conducted primarily to assure that agencies and commissions are in compliance with state procedures, includes:

Contact Information

· Individuals working on the report.

Laws and Policies Guiding the Delaware Division of the Arts

· Governing statute (enabling legislation)

· Rules and regulations that have been promulgated

· Administrative Procedures Act

· Freedom of Information Act

· Federal Laws

· Interagency agreements

Delaware Division of the Arts Performance

· Year 4 Strategic Plan accomplishments (Include first three years of accomplishment in Supplemental Materials)

· Coordination of services with other agencies and organizations

· Methods of program evaluation

Public Information

· Types of information disseminated to the public

· Public notice of meetings and posting of agendas and minutes

· Interest groups affected by Division actions

Staff

· Structure of staff, responsibilities, and hiring procedures

· Council structure and selection process

Funding

· Budgeting process

· Report sources of revenue for 3-year period

· Report expenses for 3-year period

Schedule for Joint Sunset Committee Review

· Fall 2007: JSC staff review report and supplemental materials in preparation for Committee hearing

· February/March 2008: Joint Sunset Committee conducts public hearings

· June 2008: Report with recommendations is submitted to the agency

· During FY2009: Recommendations are implemented and agency submits updates

4th Year Accomplishments

· Review of major accomplishments in attached report. (see Appendix 1)

5th Year Activities

· Strategic Planning: Set up a steering committee to develop a planning process and timeline

· Implement new technologies, specifically electronic calendaring and e-granting

· Review Technical Assistance program and delivery mechanisms

· Review Arts Stabilization program: criteria and goals

· Develop a program for emerging organizations

· Sunset Committee hearings and reports

Meetings with grantees

We received a letter from the Delaware College of Art and Design. President of their board expressed concern over panel comments and the decision to zero-fund their project. Judy McCabe and Paul Weagraff reviewed the letter and crafted a response addressing his concerns and encouraging staff from DCAD to meet with Division staff prior to the next application cycle for assistance in thinking through possible projects and how to present them their application so that they can be more competitive.

Sheila Ross and Paul Weagraff met with representatives from City Theater Company to review panel comments and hear their concerns about what they viewed as a misunderstanding of their organization. We provided some additional input and suggestions in how to use this year’s season and activities as a means to address panel concerns and explain their programming and progress more effectively in their next application.

Terry Plummer and Kristin Pleasanton have been meeting with Paul Morrill, Delaware City Town Manager, about Delaware City’s interest in establishing an Arts District in Delaware City.  They are interested in coordinating with the Division to see what kinds of incentives might be available to attract artists to settle in Delaware City.

Wilmington Music School and Delaware Music School have merged operations but retained their separate names for the time being. We are awaiting a revised budget, and I will be having a follow-up meeting with Kate Ransom to review the merger.

Office updates

· Accountant is back! Hooray!

· Office construction over the summer: there is light at the end of the tunnel!

NASAA meeting in Baltimore in December

The Annual NASAA conference will be held in Baltimore in early December. Complete information just became available on their website at www.nasaa-arts.org. With the conference being close by, we’re hoping a larger number of staff and council will be able to attend. Once we’ve reviewed the information about registration and hotel costs, we’ll better be able to determine how many can attend. 

Appendix 2
Accomplishments

Year Four of the Division/Council 

Five Year Strategic Plan

Goal 1: 

Create a Positive and Supportive Environment for the Arts in Delaware

· Invested Division resources in support of artists and arts providers by: 
1. Awarding $1.45 million in grants during FY-2007 to support arts organizations, $143,000 to community-based organizations, $27,000 to special arts initiatives in underserved areas, $65,000 to individual artists and $138,000 to arts education programs. These grants support arts programs that report serving in excess of 1 million participants.

· Increased the availability and access to financial resources for Delaware artists and arts providers by:
2. Continuing the Division's collaboration with the Mid Atlantic Arts Foundation, resulting in an investment of $48,400 by the Foundation in grants to performing arts presenters in Delaware, including a new American Masterpieces initiative with support from the National Endowment for the Arts.

· Strengthened the capacity of artists and arts providers by:
3. Collaborating with the Nonprofit Finance Fund to develop a five-year trend analysis of funding for the arts in Delaware. This study will be used to provide technical assistance to organizations and to inform the Division in its strategic planning initiatives. 

4. Will convene the 2007 Arts Summit (October 1, 2007), providing workshops to support the activities of arts providers and individual artists, building their capacity to reach audiences and sustain meaningful programming.

· Expanded opportunities for artists by:

5. Continuing to partner with the Biggs Museum of American Art to provide a Kent County venue for the exhibition and presentation of work by DDOA’s artist fellowship winners.

6. Fostering public art projects which spanned the state including the New Castle County Courthouse, Brandywine Park in Wilmington, Main Street Dolphin project in Rehoboth Beach, Wilmington Renaissance Corporation's Snowmen project in Wilmington and the Wilmington Rotary's Can-Do Playground.
Goal 2:

Strengthen and Broaden Participation in the Arts in Delaware

· Increased public access to information about artists and arts offerings by:
7. Produced two issues of Art Guide to promote arts venues throughout the state.

8. Engaged University of Delaware students to review the Division's website, make recommendations for upgrading its features, and implement approved changes. The result is more dynamic features, more user-friendly capability to update the "Heartbeat of the Arts" reviews, and more interactive presentation of Delaware arts organizations. 

9. Producing the Division's first second report, featuring the work of arts organizations and programs throughout the state. The annual report was published in the News Journal to secure the greatest exposure possible for the arts. 

· Assisted artists and arts organizations with marketing and audience development capabilities by:

10. Meeting regularly with marketing directors of arts organizations to discuss strategies for garnering greater media coverage of arts events.

· Worked to ensure that arts policy and decision-making reflects the diversity of the state by:
11.  Providing the Council's Nominating Committee with demographic data and resources needed to help recruit Council members who reflect diverse communities, ethnicities, artistic and administrative disciplines. 

12.  Recruiting grant review panelists that represent the diversity of our population. 
Goal 3:

Advance Learning in the Arts for Delawareans of all Ages

· Supported the design and implementation of programs that foster learning in the arts by:
13. Coordinating the national poetry recitation contest, Poetry Out Loud, for high school students in Delaware. The program encouraged high school students to memorize and perform great poems, helped students master public speaking skills and build self-confidence. Participation in 2007 doubled from 2006.

14. Presenting the artwork of students selected to participate in the Governor's School for Excellence. The Division mounts and publicizes a show of student work every August in the Mezzanine Gallery.

15. Supporting funding initiatives (partnership and resource grants) that encourage curriculum and professional development to sustain standards-based arts learning.

· Facilitated connections between teaching artists and school and community-based residencies by:
16. Funding eight artist residencies and seven education partnership/resource initiatives that engage more than 20,000 participants.

17. Promoting the web-based artist roster, featuring teaching artists, to schools statewide.

18. Recruiting theater professionals to help prepare high school students to compete in Poetry Out Loud.

19. Funding teaching artists to serve as instructors for the Department of Education’s summer professional development program.

· Helped support schools in their efforts to incorporate standards-based arts learning into the curriculum by:
20. Participating in the Department of Education’s visual and performing arts curriculum design team to align state standards with performance indicators, curriculum development and student assessment.

21. Incorporating state arts standards in the review criteria for the Division's arts education grants.

22. Including Department of Education representation on education grant review panels to assure alignment with state education goals.

· Raised public awareness of arts learning activities and resources by:
23. Incorporating interviews with Delaware educators on the "Delaware State of the Arts" radio broadcast and web-based podcasts.
24. Providing and promoting arts education research and resources on the Division’s website. 
25. Securing statewide media coverage of the Poetry Out Loud initiative.
Goal 4:

Integrate the Arts into all Aspects of Local Community Life

· Support initiatives that increase opportunities for participation in the arts in local communities by:
26. Awarding 21 opportunity grants in FY2007 to community-based organizations sponsoring performances, exhibits and workshops in community centers, festivals, town parks, libraries and other local sites. 

27. In FY2008, awarding eight organizations with Public Impact grants ranging from $5,000 to $10,000 for doing exemplary work in the area of public impact. 

28. Continuing Cultural Access grants which enable arts organizations to make their programs more accessible and accommodating to people with visual, hearing and physical disabilities.

29. Sponsoring eight readings and pubic appearances by Poet Laureate Fleda Brown in schools and community gatherings throughout the state.

30. Serving as a resource for arts programming for numerous community groups and agencies including: Delaware Veterans' Home, Delaware Festival of the Book, Delaware Folk Life Program, Division of Libraries, Division of Historical and Cultural Affairs, Department of Parks and Recreation, Department of Education, First State Heritage Park, Delaware Humanities Forum, City of Wilmington, Governor's School for Excellence, Tourism Office, and Main Street organizations.

· Support the development of a strong infrastructure for the arts in local communities by:
31. Providing financial incentives for arts presenters to participate in the professional development opportunities offered by the Performing Arts Exchange, Association of Performing Arts Presenters, and Pennsylvania Presenters booking conferences.

32. Serving as a counselor and advisor to the nonprofit arts sector, providing resources and connections to community resources.

· Support the use of the arts as a community development resource in local communities by:
33. Providing incentives, financial support and/or technical assistance, for partnerships between arts, economic development and tourism entities.

Goal 5:

Develop the Statewide Relationships and Infrastructure Necessary for the Arts to Thrive in Delaware

· Cultivating a strong core of advocates for the arts by:

34. Keeping arts advocates informed of local and national issues affecting the arts through emails, Arts E-News, and the website.

35. Keeping state and congressional legislators informed of their investment in the arts through consistent correspondence and press releases.

· Cultivate stronger relationships with the media to effect greater coverage and support of the arts by:
36. Arranging one-on-one meetings with the editorial and features staff of the local media. This past year the Division conducted meetings with the News Journal, Delaware Today, WHYY, WSCL, El Tiempo Hispano, and the Cape Gazette.

· Facilitate communication and programmatic exchanges within the state and region by:
37. Convening the statewide networks of art and film presenters to encourage cross-marketing and block-booking. 

· Utilize technology to support statewide exchange of ideas and information.
38. Continuing the use of an e-grant system for artist fellowships, incorporating the capability for artists to submit work samples digitally.

39. Continuing to produce an electronic newsletter, Arts-E-News, featuring information about arts programs, events, funding opportunities and grant deadlines. 

40. Integrating dynamic features into the website for arts reviews and organization updates.

41. Updating and maintaining the online Delaware Artist Roster.

Goal 6:

Position the Delaware Division of the Arts to be the most Comprehensive, Accurate and Essential Resource for Information on the Arts in Delaware

· Establish methods of collecting, assimilating and maintaining arts data by:
42. Maintaining “Heartbeat of the Arts” a feature of the Division’s website for which the Division recruits reviews and opinions of arts events happening in Delaware.


43. Incorporating a "Feedback" feature on the website for public input of Division programs and activities.

Appendix 3
Opportunity & Artist-In-Residence Grants

Awarded April – August 2007


4993
YMCA of Delaware
Drama Camp
Bear-Glascow
$560

A Drama Camp for 25 children ages 8-12 at Lums Pond State Park.  The one-week camp offers daily acting 

workshops and drama drills with instructor Michael Forestieri, culminating in a final performance.

4994
Girls Incorporated of DE
Traditions
Wilmington
$300

Storyteller TAHIRA presents a program of original works and stories based on the West African Oral Tradition for 

children and their families.

4995
Milford Public Library
Music in the Park
Milford Public Library
$480

 Amphitheatre

A series of summer concerts presented in partnership with Downtown Milford Incorporated at the Library's 

amphitheater.  Performers include Simply Us, the Downtown Dixieland Band, and two performing groups from the 

Wilmington Music School faculty.

5008
City of Rehoboth Beach
Summer Concert Series 
Rehoboth Beach
$750

Performance by the United States Navy Commodores on the Rehoboth Beach Bandstand prior to the city's 

fireworks display on July 4th.

5016
Rehoboth Beach Main Street
Downtown Rehoboth Art           Rehoboth Beach
$750

Walk

A new downtown gallery art loop held in conjunction with Rehoboth Art League’s Plein Air weekend..

     5021 Downtown Milford
Music in the Park

Milford 

 
$420

Summer concert series held twice a month during the summer at the Milford Public Library amphitheatre.  It is co-

sponsored with the Milford Public Library.  DMI is responsible for two concerts in August.

5024
Caribbean Cultural Organization 
Caribbean Festival
Wilmington
$750

of DE

Caribbean Cultural Organization will present Larry White and The Majestic Roots Band playing reggae and calypso 

music.

5029
Port Penn Area Historical Society
The Waterman Sculpture 
Port Penn Interpretive
$750


 Center

Sculptor Jacquin Smolens will recreate the "Waterman" statue that deteriorated at the Port Penn Interpretive Center.

5043
Arabian Lights Dance Company Inc
Drumming Workshop
Lewes, DE
$215

Arabian Lights Dance Company will hold a workshop by Joe Tayoun to teach the art of Doumbek drumming.  It will

 be marketed to musicians throughout the area as well as members of the dance company to learn about the 

rhythms to which they dance.

5019
Wilmington Wintergrass
Bluegrass Festival 2008                Wilmington

$750

  Support for a new, multi-day festival of bluegrass performances and workshops.

4988
Fleda Brown
Poet Laureate Engagements 
$530

Poet Laureate appearances

4998
Ronald J Ranftle
Enterplay
$750

A collaborative visual art exhibition opportunity with two other artists at the DE Center for the Contemporary Arts 

that will involve audience participation.

4999
Judith Kay
A Capella Workshop
$750

An opportunity to attend the Western Wind 5-Day A Cappella workshop at Smith College in July, 2007.

5015
Fleda Brown
Appearances and Fees
$300

Poet Laureate appearances

5023
Michael Forestieri
The Bard's Secret
$499

An opportunity to perform at DE libraries as The Bard throughout the summer of '07.

5031
Rosemary L Lane
Bridge of Hope Exhibit
$750

Requesting funds for an exhibition opportunity of her visual art as part of the Bridge of Hope exhibit that will 

include American and Iraqi artists in Fall of '07.

5032
Joe Baione
Old Town Temecula
$750

Bro. Joe Baione Trio was invited to perform at the Temecula Valley International Jazz Festival in California in July, 

2007.

5038
William F. Casey
Writer's Workshop
$150

Assistance with fees for adult learning classes at University of Delaware in writing.

5040
Marianne Dages
Penland School of Crafts
$750

Funds will go toward an eight-week residency at Penland School of Crafts in the book arts discipline.

5025
First State Ballet Theatre
Performance at Spoleto 
$750

Festival-Italy

An invitation for students to perform at the world-renowned Spoleto Festival

4829
Christina School District
Artist Resident: Michael 
Newark
$450

Forestieri

Professional storyteller (Michael Forestieri) gives insight to students on storytelling as an art form and as an 

educational tool.  

4854
Brookside Elementary School
Residency: Michael 
Newark
$2,250

Forestieri

Professional storyteller (Michael Forestieri) gives insight to approximately 300 students on storytelling as an art 

form and as an educational tool.  

4996
Marshall Elementary School
Resident: John Micklos, Jr
$800
Artist in residence, poet John Miklos, will work with students schoolwide in grades 1-5. The residency utilizes the art form of poetry to address and improve the school's language arts state standard scores.

5017
Cape Henlopen School District
Artist Resident: Dr. T. Paul 
Milton
$750

 Pfeiffer

Through the Cape Henlopen Summer Arts Institute, eighteen middle school students are provided with an 

opportunity for intensive training in all aspects of the performing arts. Artist in residence Dr. Pfeiffer provided 

instruction in Shakespearean monologues as well as Musical Theater.

5027
University of Delaware
Exploring Music Theory-
$4,200

Steel Drum

   5042  Heritage Elementary School
Resident: Yolanda Chetwynd
Wilmington
           $1,125

This project, entitled “Making Cultural Connections using Visual and Performing Arts” will introduce 400 students to 

South and Central American arts and cultures. 
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