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MINUTES 
 

ATTENDEES: 
 
Sgt. Don Coleman   Delaware State Police 
Dr. Stephanie Deutsch  Nemours Alfred I. duPont Hospital for Children 
Jennifer Donahue, Esq., Co-Chair  Office of the Investigation Coordinator 
Diana Fraker    Division of Family Services 
Diane Klecan     Children’s Advocacy Center (via Skype) 
Sgt. James Leonard    New Castle County Police Department 
Det. Joseph Miller   Wilmington Police Department 
Rosalie Morales   Office of the Child Advocate 
Stacy Northam-Smith   Division of Family Services 
Jen Perry    Office of the Investigation Coordinator 
Lt. Gerald Windish   Delaware State Police 
Shelley Yingling   Division of Family Services 

 
I. Welcome and Introductions 

Jen Donahue, Esq. opened the meeting and welcomed attendees. 
 
II. Review of Minutes from 11/27/18 

A motion was made by Stacy Northam-Smith to approve the minutes as amended, and 
seconded by Sgt. Jamie Leonard. All others voted in favor. 

 
III. MDT Case Review Protocol 
 

Next, the Workgroup discussed the MDT Case Review Protocol. Ms. Donahue presented 
the revisions that were recommended. 
 
In the introduction, the group agreed that neglect should remain. Representatives from 
mental health agencies was stricken from the list of MDT members as it was too broad. 
Instead, mental health was added to Nemours A.I. duPont Hospital for Children. 
 
For cases presumptively excluded from the case review process, the following language 
was added: victims of alleged child neglect or physical injury, except those referred to the 
CAC. The group discussed how the Office of the Investigation Coordinator (IC) does not 
have the authority to track these cases.  
 
A revision was also made to the Administrative Closure of Cases section. Language was 
added to clarify that administrative closure may also occur during a case review meeting. 
It can be done verbally and does not require completion of the form. 



 

 

Under Types of Case Reviews, standard and special were stricken from the title. 
Representatives from mental health agencies was stricken from the attendance for the 
standard case review, and mental health was added to Nemours A.I. duPont Hospital for 
Children. For special case review, a member of a mental health agency was stricken from 
the attendance, and a behavioral health representative from Nemours was added together 
with the CARE Team. The IC Administrative Review was added as a third case review 
type. A brief description was also included. However, the workgroup recommended that 
it be moved to the Case Selection Criteria section. 
 
Diane Klecan recommended additional changes. First, CAC staff should be used 
throughout the document instead of CAC Project Coordinator. The Case Review Closure 
List should also be revised to Case Review Closure Summary. For presumptively 
excluded cases, language about the case not being placed on a case review calendar was 
stricken. Under the scheduling section of the standard case review, the language should 
be at least 60 days following the date of the forensic interview. Ms. Klecan also 
recommended that the language about administrative closures be consistent in the section 
of the standard case review on actions by the MDT. For the special case review, the 60-
90 day timeframe was stricken. Ms. Klecan will review the section on rescheduled and 
canceled forensic interviews and prepare changes. Lastly, the sentence about the IC 
utilizing documents provided by the CAC was stricken from the non-compliance section. 
Lt. Windish added that the sentence about contacting an elected official be stricken from 
the same section. 
 

IV. Special Case Review Confidentiality and Invitees 
 

Ms. Donahue met with Secretary Manning and representatives from the Department of 
Justice, the Division of Family Services and Office of the Child Advocate. The group 
discussed the small pool of cases that are impacted by the discovery process through 
Family Court, and it was recommended that they safeguard the cases where the child is in 
the custody of DSCYF and the allegations are either serious physical injury, child death 
or sexual abuse. IC will send DFS a list of those cases, and DFS will forward its case 
records to general counsel for DSCYF or the assigned DAG for redaction. The concern is 
the in-depth discussion about next investigative steps. Once the criminal case is closed, 
the impact of the discovery process is no longer an issue.  
 
The workgroup reviewed the MDT Confidentiality Agreement. The language regarding 
the discovery process was stricken. The agreement will be approved at the next meeting 
when the Co-Chair can be present.  
 
Additionally, the group agreed the Child Attorney will be excluded from Special Case 
Review meetings. Separate meetings may be scheduled to share information with the 
Child Attorney and Civil DAG as needed. The IC will be responsible for managing when 
the meetings will be scheduled and who to invite, and this information will be 
communicated to the CAC.  
 



 

 

Further discussions need to occur about reconvening the Special Case Review process 
since the confidentiality issues have been resolved.  

 
V. Division of Prevention and Behavioral Health Services (PBH) Participation 

 
Ms. Klecan reported that Randall Williams spoke with Secretary Manning and PBH 
Director, Bob Dunleavy, about involving a PBH representative in the MDT Case Review 
process. Separate discussions have also occurred with representatives from Nemours. 
Alison Dovi, a child psychologist at Nemours, will participate in all three counties.  
 

VI. Medical Response Protocol 
 
Rosalie Morales advised that the CPAC Child Abuse Medical Response Committee will 
not reconvene until resources are in place to fully implement the Guidelines for the Child 
Abuse Medical Response.  
 

VII. Documentation of Medical Exams 
 
Ms. Klecan shared that the CAC is asking about medical exams during the intake and 
forensic interview process. Information will also be added to the individual case review 
forms for DFS and law enforcement. At the prior meeting, Dr. Stephanie Deutsch 
mentioned a few barriers around involvement of the medical team in the MDT Case 
Review process. She added that once Nemours identifies a nurse practitioner in Milford 
for the lower counties it might eliminate some of the barriers. Ms. Donahue did reach out 
to Kathy Hudson from Nanticoke and Cheri Will from Beebe to involve them in the 
MDT Case Review process for the downstate case reviews. Dawn Culp from Kent 
General Hospital will also be contacted. 
 
Lastly, Ms. Klecan shared that the CAC is not keeping cases open until medical follow 
up with the family has occurred. Dr. Deutsch added that Jennifer Macaulay, the CARE 
Team social worker at Nemours, is making cold calls to families about the medical 
follow up. In the future, the family will be informed that medical providers from 
Nemours may reach out in the future following the forensic interview. Nemours is 
working on an information sheet that will go home with families. 
 

VIII. Next Steps 
 

The Office of the Child Advocate staff will make the above revisions to the MDT Case 
Review Protocol. The Confidentiality Agreement and MDT Case Referral Form will be 
approved at the next meeting.  
 

IX. Next Meeting Date 
 

The next meeting is scheduled for April 11, 2019 at 10 AM at the Department of Justice 
office in Dover. 

 


