DELAWARE DEPARTMENT OF CORRECTION
EXECUTIVE COMMITTEE MEETING

November 6, 2007
Administration Building Conference Room 300

MINUTES
Committee Members Present: Carl C. Danberg, Commissioner; Tom Carroll, Deputy Commissioner; Rick Kearney, Chief of Bureau of Prisons; Rodney Gibbons, Chief Information Officer; Noreen Renard, Chief Bureau of Community Corrections; Ed Synoski, Deputy Principal Assistant, Management Services; Alan Machtinger, Director, H.R. & Development; Joe Dudlek, Chief of Inspections; Kathy Mickle-Askin, Director of Training; Janet Durkee, Deputy H.R. Director; Joe Paesani, Deputy Principal Assistant, Community Corrections; Dan Cox, Director, Emergency Preparedness; John Painter, Chief Media Relations, Rich Seifert, Deputy Principal Assistant, Bureau of Prisons; Debbi Craig, Planner V; Aaron Goldstein, Deputy Attorney General; Linda Riddagh, Comptroller; Jim Welch, Medical Director; Gail Stallings-Minor, Chief Community Relations
Guest:
Jeanette Christian
CALL TO ORDER  

Carl C. Danberg, Commissioner, called the meeting to order at 9:06 a.m.
Commissioner Danberg thanked everyone who pitched in with handling the erroneous release situation at HRYCI.  The whole situation was handled extremely well; the coordination with other agencies went smooth and was noted by the other agencies that were involved.

STATUS OF THE DEPARTMENT (Commissioner’s Comments) 

Motion to accept the last month’s minutes by Rich Seifert and 2nd by Joe Dudlek. Unanimous, Approved

Commissioner Danberg informed the Executive Committee that they had 30 days to enforce the DOC dress code or he would revoke the policy.
Commissioner Danberg inquired the status of the new PI Director and was informed that Carl Barker would be starting with DOC on November 11th, his first official day will be Tuesday, November 13th.
BUREAU REPORTS
Bureau of Community Corrections, Bureau Chief Noreen Renard:
1. Received an e-mail from Ted Nutter regarding the Cherry Lane move.  The move is pretty much on target.

2. Carl questioned what we may have learned from this experience and asked if we should consider one person assigned to review contracts and leases.  Carl assigned Ed Synoski with the task to come up with suggestion on how to handle future lease/contracts reviews.

3. Webb Conversion: Continuing.  As of right now there are no offenders at Webb who should not be there.  This is the last week for DUIs at Webb, next week they will be reporting Howard R. Young.
4. The fence surrounding Webb will stay in place but the razor wire is to be taken down.  Carl wants to make sure we have the proper security still in place  Noreen said that cameras were to be installed and the cost is around $25,000 which will be coming out of the contingence funds. 

5. The cell doors at Webb also need to be replaced or repaired.  Many of the cell doors have broken locks.

6. Commissioner Danberg commented that Webb looked great at his last visit.

7. Transportation for the Women’s Work Release Center.  Civigenics is currently providing this service but has stated that if we put the service out on bid they will discontinue transportation

Bureau of Prisons, Bureau Chief Rick Kearney
1. Count

· Women’s count is down.

· HRYCI is up, which may be the result of the Webb Conversion.  No one on the gym floor as of last Friday.
· Webb is down 30 people

2. Training:

· Emergency Preparedness training is going well and they are looking at training some new trainers.

· 1879 people have been trained on suicide prevention to date.  There are a few still in Sussex and NCC that need training.  The plan at this time is by the end of this month we will have 100% trained.  Currently the percentage is 90.

3. Erroneous release from HRYCI, Rick’s observation mirrors the Commissioner’s. 

4. Deputy Commissioner Carroll and members of DSP had some discussions about the escape after the fact and were pleased about how everything ran and the outcome.

5. Rick and Noreen are still working on getting people identified to be on ankle bracelets.  At this time the Controller General denied our monies for additional ankle bracelets however we need to continue identifying eligible offenders.
Bureau of Management Services, Deputy Bureau Chief Ed Synoski
1. FY 09 budget request has been submitted to OMB.  We have met with Maureen twice to go over FY 09 issues and preparing information for Maureen for the briefing.
2. New submissions or changes to our epilogue need to be submitted in the next two weeks.

3. Small budget meetings are going well.  Using the straight line method for projections.

4. Ed Synoski to draft talking points for the budget presentation November 13th.  OMB has requested a copy of the speech in advance.
Aaron:
Thank you for providing the DACs information to the AG’s.
Tom:


1. Strat/DOC Policies: working group to come up with time line.

2. Meeting with Rodney today to make sure the policies are clean and ready to be put on line.

3. DCC is having a memorial wall ceremony on Saturday, November 17 at 1 pm.
Rodney:
1. DACs access was given to Aaron Goldstein and three other AGs.
2. DACs reporting meetings: met the other day to identify areas.
3. Aaron and Rodney are working on MOUs with the AG’s office.
4. VINES meeting held with DELJIS representative to discuss DOC issues related to victim notification.
5. E-discovery, lot of discussion.  There is a meeting scheduled with the Ag’s Office/OMB and DOC November 30th to discuss findings.  Carl asked that Bill Bush be notified.
6. MIS is ¾ of the way finished putting speakers out.
7. DACs Steering committee met and discussed their need for Bureaus to prioritize their individual work tickets and report back on Dec 7th.

8. DACs module overview for that steering committee is scheduled for November 26th.
Linda:
Budget hearing is scheduled for November 15th.
Dan:
A little over 1100 people have been trained on the Emergency Preparedness 
Policy.

Joe D:
nothing
Debbi: nothing
Joe P: Nothing
Alan: Ready to move forward on recruitment 
Jim Welch: 

1. Flu shots: 90 given at the Admin Building, numbers are not as high at the institutions.

2. Working with DPH on the Hep C vaccinations for COs.

3. DOJ is here again: BWCI on Monday, 11/12, SCI on Tuesday thru Thursday.
4. CMS working deficiencies with Records.
5. Still challenges with information being input.
6. Jose (CNTI) went to HRYCI to have a sit down with CMS.

7. Tetra Tech (small brief later).

Janet:
1. New Diversity Coordinator- Brita Strop will be starting November 13th.
2. Job Fair:

· 300 applicants

· 272 tested

· 220 passed

· 204 interviewed

· 199 recommended

· 192 scheduled to have backgrounds done.
3. Classes scheduled to start on Dec 7th, Jan 23rd and one in February.
4. Potential employees are still being sent to SBI to be finger printed.

Kathy:
1. CEIT Classes

· CEIT Class 172 has 28 cadets
· CEIT Class started Oct 16th, has 38 cadets, scheduled to graduate December 21st.

2. On the spot award was given to a new cadet for his heroism saving a life.  CEIT Class 173 Cadet Zach M. Kopp.
3 Food Special Course: seven COs have completed.
4 Vets Administration Credit has been reproved for Veterans Benefits. 
5 Continue to work with local schools.
6 Two EDC Instructors attended the International Asso of Correctional Training.

· Linda Valentino’s presentation was on inventive approaches to meeting mandatory training requirements.

· John Brennan’s presentation was on overview of gangs in Delaware.
7.
Management Development for the Future (MDF): When we bring this group together the Commissioner wants to address the group and stress how important this training is to the future of DOC.  

8. Blue Collar: DOC asked for $15,000 but was awarded only $10,000

9. Keith Hoffer has been hired as a casual seasonal range master.

10. Range complaint:  Bethany Hall-Long has asked that we meet with families living in the range area to discuss problems.

11. KMA attended the NIC Training Directors Network, one of the items the group is working on is creative leadership completion potential.

Rich:
Nothing
John Painter: nothing
OLD BUSINESS
1. Employee Recognition:
· Jeanette Christian presented a power point presentation to the Commissioner and the Executive Staff comparing past recognition and recommended suggestions for future recognitions.
· SCAAP money can not be used for future employee recognitions

· How can we make the awards themselves more meaningful?

· How do we get the institutions involved?

2. LIFE project is currently on hold.  Payment of any money is not to be authorized until we get the information that we have requested and the program is better organized.
NEW BUSINESS
1. Commissioner has charged the Executive/Bureau Chiefs with enforcing the dress code.  He has given them 30 days to make sure all employees follow the policy or he will repeal the policy.
Next Executive meeting will be held on Tuesday, December 11th.

PUBLIC COMMENTS:
Guest:

1. Hugh Wallace: DCC Volunteer Thresholds/AAA

2. Jim Cordy: Mentor St Dismis/St Vincent De Paul

3. Mike Cassa: 

· Prisoners access to computers 

4. Bob Sandusky: St Dismis/St Vincent De Paul

· I/M access to email

· Help for Inmates getting out of prison

1. gate money

2. help in obtaining drivers license, some type of ID and/or birth certificate

3. sound system in the visiting room at DCC

11:20 short break
11:38 Exec Closed session opened
Motion to Adjourn: Rod Gibbons, 2nd Tom Carroll 12:41 p.m.  
