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CASH MANAGEMENT POLICY BOARD MINUTES

The Cash Management Policy Board held a meeting on October 29, 2007 at 10:30AM in the Buena Vista Conference Center, New Castle, Delaware.

In Attendance:




Board Members:

John Flynn- Chairman


Warren Engle

Margaret Iorii

David Marvin
Harold Slatcher





Honorable Jack Markell, State Treasurer





Honorable Russ Larson, Controller General





Honorable Richard Cordrey, Secretary of Finance
Deputy Attorney General:
Elio Battista
Others:



Ann Visalli, Deputy State Treasurer





Zafar Chaudhry, State Treasurer's Office





Brian Maxwell, State Treasurer’s Office





Steve Kubico, Controller General’s Office
CALL TO ORDER:

Mr. Flynn called the meeting to order at 10:36AM. Mr. Flynn also introduced Mr. Warren Engle, a new appointee to the Board who will also serve on the Banking Sub-Committee.  
APPROVAL OF THE JUNE 11, 2007 MEETING MINUTES:

Mr. Larson made the motion to accept the minutes. Mr. Markell seconded the motion. The motion was carried with a minor typographical error being corrected which was brought to the attention of the Committee by Secretary Cordrey.

REVIEW OF INVESTMENT RESULTS:
Discussions took place regarding the outlook on interest rates and liquidity.  It was noted by Mr. Marvin that the 10 year Treasury rate has fallen and managers such as Schroders who were invested longer will see more gain.  In addition, Mr. Maxwell added that the federal funds rate was cut 50 basis points, and the yield curve is still inverted, further indicating a potential economic slowdown. Mr. Marvin remarked that our high quality guidelines are helping to provide us with liquidity and protection.
In reviewing the market rates of return for the managers, Mr. Markell stated that at the last meeting the managers predicted a 5.5 % rate of return.  Today, however, if the managers were asked, Mr. Marvin thought their estimates would be more like 4 – 4.25%.
There was discussion about the mortgage market, slowdown in mortgage originations, and the liquidity crisis slowly moving up the ranks as the housing industry suffers.  
UPDATE ON BANKING SERVICES CONTRACTS: 

Mr. Maxwell provided the Board with an update on the State’s major banking services contracts. Mr. Slatcher made the motion to approve all the banking recommendations and Mr. Engle seconded. The specific recommendations included contracting with Citizens Bank for over the counter collections, extending the Mellon contract for electronic collections long enough to issue a new RFP and contract, extending the contract with National City for Insurance Premium lock box, bringing the processing of the Voluntary Assessment Center in house at the request of the JP court and not renewing the Wachovia lockbox, biding the Bank of America lockbox for the Division of Industrial Affairs and approving a third ATM in the NCC Courthouse through a contract with Wilmington Trust. 

UPDATE ON INVESTMENT SERVICES RFP:
Mr. Marvin made a motion to have an Investment Sub-committee meeting immediately following the full Board meeting and to delegate authority to the sub-committee to select the investment managers based on the analysis provided by the Treasurer’s Office.  The sub-committee selections would be ratified at the next regular Board meeting.  Ms. Iorii seconded the motion.  The motion carried with no objections.  
Other Business:
There were no members of the Public present to speak.  There was no further business brought before the Board. Mr. Marvin made a motion to adjourn. Mr. Slatcher seconded the motion and it carried with no objections.  The meeting was adjourned at 11:10AM.
Respectfully submitted,

Jack Markell
