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Delaware Health Resources Board 
Comprehensive Care Capital 

 Review Committee Meeting Minutes 
Tuesday, December 17, 2019   12:30 PM 

                                                          Thomas Collins Building 
Division of Developmental Disabilities Training Room 101 

540 South Dupont Highway Dover DE 19901 
 

Review Committee Members Present: Pamela Price and Julia O’Hanlon 
 
Staff Present: Latoya Wright 
 
Call to Order and Welcome 
The meeting of the Review Committee for Comprehensive Care Capital (CCC) was called to order 
at 12:35 p.m.  
 
Review of CCC Certificate of Public Review (CPR) Application 
It was stated that the applications for CCC’s acquisitions of Parkview Nursing, Churchman Village 
and Harbor Healthcare were deemed complete in September.  Public notices were sent out on 
October 1, 2019. The applications will have a 90-day review period. The HRB should vote on the 
project at the January 23, 2020 HRB meeting. 

Project Summary and Background Information 
A Comprehensive Care Capital subsidiary, CCC JV, LP (together with Comprehensive Care 
Capital, the “CCC”) formed a Delaware for profit limited liability company in the name, 
Churchman DE SNF Management, LLC (“Opco”), to acquire the operating assets of Churchman 
Village from Hoosier Care III, Inc. ("Current Operator").  CCC is also acquiring assets of Harbor 
Healthcare &Rehabilitation from Delaware Health Corporation. CCC is also acquiring operating 
assets of Parkview Nursing & Rehabilitation. Churchman Village has 101 skilled nursing beds and 
43 independent living beds located in New Castle County. Harbor Healthcare has 179 skilled 
nursing beds located in Sussex County. Parkview Nursing has 150 skilled nursing beds and is 
located in New Castle County. The combined capital expenditure for all three acquisitions is 
approximately $67 million. 
 
As an affiliate of CCC, the Applicant has access to all resources of CCC’s vast network. CCC was 
created as an affiliate of the Rosdev Group, focusing primarily on the ownership and acquisition 
of health care real estate (HCRE). CCC offers exceptional and distinct approaches to acquisitions, 
asset management and deal flow in the HCRE space. CCC represents the heft of a major HCRE 
player in terms of capital, knowledge and experience with the typical acquisition restrictions. CCC 
provides innovative and creative solutions in considering challenging, complex deals where others 
cannot or will not engage. 

The CCC team combines traditional business values with nimble turnaround, best practices and 
transparency in its interactions and communications with its trading partners. CCC strives to imbue 
trust, precision, creativity and professionalism as the cornerstones of each target transaction.  CCC 
has completed numerous one-off and portfolio acquisitions from both private sellers as well as 
national and institutional companies such as HCP, ManorCare and SavaSeniorCare since its 
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inception in Q4, 2015.  CCC’s HCRE portfolio (inclusive of the Rosdev healthcare assets) consists 
of over 50 healthcare facilities across 8 states comprised of more than 7,000 beds/units with an 
aggregate portfolio value of approximately $700 million.  
 

Conformity of Project with Review Criteria 

The Review Committee reviewed the CPR application and the responses to the seven criteria. 

Criterion I: The relationship of the proposal to the Health Resources Management Plan. 
The Applicant, through CCC's network and resources, will facilitate access and continuity of 
care by bringing together providers in various care settings from institutional to community based 
with a common goal: maximizing independence for its residents. As an example, Churchman 
Village is a full-service independent living and skilled nursing facility located approximately 
10 miles from Parkview Nursing and Rehabilitation Center (which is another SNF facility CCC 
through its affiliate is acquiring) located in Wilmington, DE which offers both skilled nursing 
and rehabilitative ca re .  In working together, Churchman V i l l a g e  and Parkview Center 
will maximize the potential of each resident by offering geographic choice and clinically 
appropriate placement. Both Churchman Village and Parkview Center provide h e a l t h  care to  
eligible  recipients  of  Medicaid  benefits  as  indicated  below and the Applicant will continue 
to do so after the proposed change of ownership. 
 
CCC and its affiliates have a history of providing care to Medicaid recipients in its facilities 
and will continue to do so upon acquisition of the Facility. Provided below is a chart reflecting 
the average daily Medicaid census for the year FYE 06/2018 for the Facility to be acquired in this 
transaction. 
 
 
Name of the Facility 

 
Medicaid 

 
Total Average Daily 
Census 

 
Churchman Village 

 
45.6% 

 
91.3% 

Parkview   84.9% 96.4% 

Harbor Healthcare  72.1% 86.9% 

 
 
The Applicant recognizes the benefits of shared resources and expertise, and through its network 
with CCC, the Applicant is committed to do so. Because of the economies of scale enjoyed by a 
multi-facility provider such as these 3 transactions (CCC is acquiring two other facilities in 
Delaware through its other affiliated entities), significant savings can be realized in administrative 
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costs. As a provider of an integrated network of care, high quality health resources, including 
rehabilitation, physician services and case management can be shared among these 3 facilities 
and therefore provide cost effective seamless access for residents. This Facility and the Applicant 
will further strengthen its strong relationship, through CCC’s network, with tertiary care providers 
in both Maryland and Pennsylvania. Where appropriate, the Applicant will utilize these resources 
to meet the goal of offering high quality health care within an integrated delivery network. 
 
The Review Committee discussed that the facilities will not be increasing more beds and there will 
not be a change in services. 
 
The Review Committee agreed the application met criterion I. 
 
Criterion II: The need of the population for the proposed project. 
Churchman Village is currently licensed with 101 skilled-nursing beds and is located in Newark, 
Delaware. The Facility services a population of 559,793 in New Castle County, where 
approximately 15% of residents are over the age of 65. The Facility meets the local population 
needs. The Facility had an average daily census of 91 during the fiscal year ending 06/2019.  
 
Based on the number of licensed beds in accordance to the 2018 Nursing Home Bed Need 
Projections, the Review Committee agreed there is a need to continue serving the population. 
Harbor is currently licensed with 179 skilled-nursing beds and is located in Lewes, Delaware, a 
small coastal city on the Delaware Bay, which proudly claims to be “The First Town in the First 
State.” The Facility services Sussex County, which has a population of 225,322. Approximately 
27% of residents are over the age of 65 in Sussex County. The Facility meets the local population 
needs. The Facility had an average daily census of 153 during the fiscal year ending 06/2019.   
 
Parkview is currently licensed with 150 skilled-nursing beds and is located in the City of 
Wilmington, Delaware’s largest and most populous city. The Facility services a population of 
559,793 in New Castle County, where approximately 15% of residents are over the age of 65. The 
Facility meets the local population needs. The Facility had an average daily census of 138 during 
the fiscal year ending 06/2019.   
 
The Review Committee discussed the percentage of the population in conjunction with the number 
of licensed beds. According to the 2018 Nursing Home Bed Need Projections, there is a continued 
need for these services. 
 
The Review Committee agreed the application met criterion II. 
 
Criterion III: The availability of less costly and/or more effective alternatives to the proposal of 
Delaware, including alternatives involving the use of resources located outside the State. 
There are no alternative providers to the Facilities that are readily accessible to the user population. 
The Facilities are long standing in the community and has been serving the user population for 
decades with the reputation of high standards of excellence and a superior operating record. There 
is no anticipated addition or reduction of services that are being provided at the Facilities. The 
transactions will only change the ownership of a long-standing long-term care provider. The 
transactions will not change the services provided by the Facilities to the local population. While 
the new licenses and permits are being pursued, the existing operator will continue to provide the 
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same services prior to acquisition, and the new operator will continue the same quality services 
after acquisition under the prior operator’s provider number until the new license is issued. The 
existing operator has given permission to the new operator to assume its provider number in the 
interim period. 
 
The Review Committee agreed the application met criterion III. 
 
Criterion IV:  The relationship of the proposal to the existing health care delivery system. 
The facilities are rated at four- and five-star ratings according to the CMS Nursing Home 
Compare website based on the Quality indicator Survey Process. The Applicant will offer the 
following benefits to Delawareans across all payor sources: 
 

• Geographically Focused Network 
• Culture Change 
• High Acuity Capabilities 
• Proprietary Clinical Programming 
• Focus on Dementia and Alzheimer’s Care 
• High Quality Health Care Services 
• Stable and Experienced Management Team 
• Financial Strength 

 
The Review Committee agreed the application met criterion IV. 
 
Criterion V: The immediate and long-term viability of the proposal in terms of the applicant’s   
access to financial, management and other necessary resources. 
CCC, through its affiliates including CCC JV, LP, has a Senior Housing portfolio consisting of 
over 50 facilities across 8 states. Both the Applicant and Opco, being affiliates of CCC, will have 
access to all resources and networks of CCC. For example, the Applicant will have access to all of 
CCC’s management resources including clinical and managerial oversight, training, and ancillary 
services. The Applicant will have substantial resources and access to low-cost capital sources to 
meet the Facility’s requirements into the future. Additionally, being an affiliated entity of CCC, 
the Applicant will have access to CCC’s vast purchasing networks, and human capital pool (i.e. 
recruiting resources) throughout 8 states and 50 facilities to meet the Facility’s future needs. 
 
The Review Committee agreed the application met criterion V. 
 
Criterion VI: The anticipated effect of the proposal on the costs of and charges of healthcare. 
 
Churchman Village 
Financial Impact (first full year of operations) 
Estimated effect on annual expenses:  * $228,000           
Estimated effect on annual revenue:      $97,000 
Estimated effect on individual charges: None 

 
Harbor Healthcare 
Financial Impact (first full year of operations) 
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Estimated effect on annual expenses:  * $108,000          
Estimated effect on annual revenue:      $219,500 Estimated 
Estimated effect on individual charges: None 

 
Parkview Nursing 
Financial Impact (first full year of operations) 
Estimated effect on annual expenses:       *$709,000     
Estimated effect on annual revenue:           $829,000 
Estimated effect on individual charges: None 
 
The Review Committee discussed how all three acquisitions will not have an effect on individual 
charges. 
 
The Review Committee agreed the application met criterion VI. 
 
Criterion VII: The anticipated effect of the proposal on the quality of health care. 
All facilities are certified for both Medicare and Medicaid under the current owner’s provider 
number. Upon CPR approval, the Opco will assume the existing Medicare provider number, seek 
Medicare and Medicaid certifications, and obtain all necessary licenses and permits as required 
and applicable under a change of ownership process.  The Applicant is committed to maintaining 
and enhancing the high-quality care for which the Facility is already recognized. 
 
The Review Committee agreed the application met criterion VII. 
 
The Review Committee sent the following questions to the applicant: 
 

• The application states, The Seller has filed a notice with the Delaware Attorney General 
pursuant to the Not for Profit Health Care Conversion Act 29 Del C. Section 2530 et seq 
and is waiting determination from that office. Has this notice been approved? Please 
provide an update for the status of the transaction. 

 
• Are the three facilities, Churchman Village, Harbor Healthcare and Parkview Nursing 

currently integrated with the Delaware Health Information Network (DHIN)? And if so, 
will the three facilities continue to remain integrated with DHIN after the acquisitions? 

 
Recommendation 
The Review Committee recommends approval of the CPR applications submitted by CCC for the 
acquisitions of Churchman Village, Harbor Healthcare and Parkview Nursing. 
 
Next Steps 
Staff will send the follow up questions to CCC for responses. The Review Committee will 
provide their recommendation of approval for the application to the Board at the January 23, 
2020 HRB meeting. 
 
Adjourn 
The meeting adjourned at 1:36 p.m. 


