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Meeting Minutes – February 18, 2020

Senator Stephanie L. Hansen, Co-Chair, called the meeting to order at 9:00 a.m. Those present 1 

were Co-Chair Representative Kendra Johnson, Marissa Catalon, Deputy Director for the Division 2 

of Development Disabilities Service (DDDS), Laura Strmel, Director of Employment Services at 3 

St. John’s, Bianca Allegro, Director of Delaware Mentor, Allan R. Zaback, Wilmington 4 

University, Gary Cassedy, Vice-President of Programs with Easter Seals, Michele Mirabella, 5 

Director of Residential Services for Chimes Delaware, Theresa Hancharick, Chair of the Advisory 6 

Council for DDDS. Representative Kevin S. Hensley, Senator Anthony Delcollo, Kyle Hodges, 7 

and Rita M. Landgraf were absent. A quorum was met. 8 

Co-Chair Hansen asked for introductions of those in attendance and the organizations they 9 

represent. Co-Chair also issued a reminder that there are two vacancies on the task force and any 10 

interested parties should submit an application to the Governor’s office. 11 

A motion was made to approve the December 18, 2019 minutes with the necessary corrections by 12 

Theresa Hancharik. The motion was seconded by Michele Mirabella. All in favor, no opposed, the 13 

motion carried, 9-0. Senator Anthony Delcollo, Representative Kevin S. Hensley, Kyle Hodges, 14 

Allan Zaback, and Rita M. Landgraf were not present for the vote. 15 

Co-Chair Hansen moved to the updates from the subcommittees. 16 

Representative Kendra Johnson, the chair of the DSP subcommittee, stated that the subcommittee 17 

met twice on January 24, 2020 and February 11, 2020. There are no recommendations for the task 18 

force to consider at this time, but a number are currently being prepared. A date for the next 19 

meeting is in the process of being scheduled. 20 

Next was the update from the Substantiated Incidents Subcommittee, chaired by Laura Strmel. The 21 

subcommittee last met on December 18, 2019. The next meeting is scheduled for February 25, 22 

2020 at 1:00 p.m. in the Delaware Room of the Delaware Public Archives, 121 Martin Luther 23 

King, Jr. Blvd. N, Dover Delaware 19901. The subcommittee is in the process of drafting several 24 

recommendations based off data analysis and will finalize them at the February 25 meeting. The 25 

recommendations will be presented to the committee at the first March meeting. 26 

Co-Chair Hansen moved on to the Prevailing Service Delivery Issues Subcommittee, chaired by 27 

Michele Mirabella. There are a few more issues in the area of risk mitigation that the subcommittee 28 

would like to continue to discuss. Michele Mirabella stated that members of the subcommittee are 29 

still expressing concern with the PROBIS committee process. 30 
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Marissa Catalon clarified that since the Task Force’s last meeting, there has been one meeting of 31 

the PROBIS workgroup.  32 

LJ Thomas added that at the last workgroup meeting on December 10, 2019, there were areas 33 

discussed to help the PROBIS process run more smoothly. The PROBIS committee will no longer 34 

require the 7 pages of signatures to have a plan reviewed. Also discussed was the requirement 35 

submit behavioral support packets electronically by the Tuesday at noon at two weeks before the 36 

PROBIS review. The PROBIS committee achieved a great deal of progress since the December 37 

meeting when there was a back log of 100 plans not approved to only 4. LJ Thomas added that 38 

this is indicative of ensuring oversight over the PROBIS committee to keep the process moving at 39 

an appropriate speed. 40 

Co-Chair Hansen asked what legal authority the PROBIS committee has. Does it come from a 41 

section of Delaware Code or by policy or regulation? Co-Chair Hansen requested that the 42 

Legislative Attorney look into these questions. 43 

Michele Mirabella confirmed that draft recommendations would be presented to the Task Force at 44 

the first March meeting. 45 

Co-Chair Hansen moved to the Regulations subcommittee. An update was provided by 46 

subcommittee member LJ Thomas for Senator Delcollo, chair of the Subcommittee. 47 

LJ Thomas stated the first meeting was to review the regulations as written and the established 48 

concerns were reiterated such as collaborative vs. concurrent investigations and an appeals 49 

process. At the next meeting, the main topic will be the disclosure of information—what can 50 

legally be disclosed and what cannot. 51 

Laura Strmel stated that based on this update, there is a connection with the work the Regulations 52 

Subcommittee is doing and the work of the Substantiated Incidents Subcommittee. It would be 53 

beneficial for both subcommittees to keep an open line of communication. 54 

The next update is from the Structure/Leadership subcommittee, presented by LJ Thomas for Allan 55 

Zaback, chair of the Subcommittee. Allan Zaback distributed a list of draft recommendations to 56 

the task force.  The first two recommendations had already been approved at the December task 57 

force meeting. 58 

The third and fourth recommendation continue the conversation of Climate and Work 59 

Environment. After discussion, it is recommended that DDDS will consider draft 60 

recommendations 1-4 under Climate and Work Environment and propose an actionable plan to 61 

address the identified concerns at the first DDDS Task Force meeting in March 2020.  62 

Recommendation 5, under the Communication header, reads “The Division Director will promote 63 

communication throughout the Division so that all staff is aware of Division priorities, mission, 64 

and vision. To improve communication throughout the Division and between the Division and 65 
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stakeholders, DDDS will standardize an interactive process of information sharing. This may 66 

include things such as a quarterly newsletter disseminated to both employees and families with a 67 

process for encouraging those receiving this information with an opportunity to respond back to 68 

DDDS administration with their thoughts and concerns.” The motion was made by Laura Strmel 69 

to approve the recommendation and seconded by Theresa Hancharik. All in favor, no opposed, 70 

Marissa Catalon abstained, the motion carried, 9-0. Senator Anthony Delcollo, Representative 71 

Kevin S. Hensley, Kyle Hodges, and Rita M. Landgraf were not present for the vote. 72 

The next recommendation states “The Division will develop and continually update an easy to 73 

understand organizational chart that includes contact information for each service area and 74 

Divisional department. This organizational chart will be placed on the DDDS website so that 75 

people receiving services or doing business with DDDS can easily reach the appropriate DDDS 76 

employees when in need assistance or guidance.” A motion was made to approve the 77 

recommendation by Gary Cassedy and seconded by Theresa Hancharik. All in favor, no opposed, 78 

Marissa Catalon abstained, the motion carried, 9-0. Senator Anthony Delcollo, Representative 79 

Kevin S. Hensley, Kyle Hodges, and Rita M. Landgraf were not present for the vote. 80 

Draft recommendation 7 read, “Each year DDDS will undertake the process of developing/refining 81 

a strategic plan that identifies the major initiatives and system changes planned by the DDDS in 82 

the upcoming year and over the course of the next five years. This strategic plan will be made 83 

publicly available and feedback from all stakeholders will be encouraged.” The recommendation 84 

was tabled following concerns of the ongoing strategic planning conversations already occurring 85 

within DHSS. 86 

Recommendation number 8 read “DDDS will ensure that RFPs issued by DDDS are appropriately 87 

funded so that successful bidders are able to fulfill the service delivery expectations of the RFP.” 88 

Representative Kendra Johnson stated that not everyone understands what providers do and the 89 

mechanism in which they are paid. A completed rate study showed that providers were being paid 90 

68.2% of the benchmark of 100%.  With a number of these issues being discussed by the DSP 91 

Subcommittee, LJ Thomas suggested tabling this recommendation. 92 

Recommendation number 9 read “To better ensure a smooth rollout of new DDDS initiatives, 93 

DDDS, with active input for all stakeholders, will determine and clearly delineate training 94 

requirements prior to the implementation of each initiative.” A motion was made by Gary Cassedy 95 

to approve the recommendation and seconded by Representative Kendra Johnson. All in favor, no 96 

opposed, Marissa Catalon abstained, the motion carried, 9-0. Senator Anthony Delcollo, 97 

Representative Kevin S. Hensley, Kyle Hodges, and Rita M. Landgraf were not present for the 98 

vote. 99 

Recommendation number 10 read “In an effort to reduce the impact of multiple simultaneous 100 

initiatives that service providers must manage, DDDS will include in their strategic plan the rollout 101 



 

4 

 

process for new initiatives and system changes.” Co-Chair Hansen suggested tabling this 102 

recommendation as it fits within the discussion regarding the strategic plan. 103 

Co-Chair Hansen moved to item 4 on the agenda, the update on DHSS Reorganization Committee, 104 

provided by Co-Chair Johnson. At the last committee meeting on February 4, 2020, the committee 105 

discussed the need to extend the deadline of the committee. Additionally, the Compliance and 106 

National Best Practice Subcommittee sent a 2-question, electronic survey to stakeholders, 107 

soliciting feedback. Co-Chair Johnson relayed that DHSS still has not recovered from the 2008 108 

recession with regards to staffing and funding levels. The next DHSS Reorganization Committee 109 

meeting is scheduled for March 9, time and location to be determined. 110 

Co-Chair Hansen moved to item number 5, the report from DDDS on the approval of outstanding 111 

Behavioral Support Plans and the progress of remaining Plans, provided by Marissa Catalon. In 112 

November 2019, DDDS was tracking approximately 118 plans that were not approved and 113 

considered late. As of February 17, 2020, that is down to 4 remaining plans. Of the 4 remaining 114 

plans, DDDS has been working with the service providers on a process forward. There continues 115 

to be on-going discussions with the workgroup about issues, concerns, and barriers with the 116 

process, and how this can be streamlined in the future.  117 

Co-Chair Hansen moved to item 6, additional updates from Task Force members.  Co-Chair 118 

Johnson stated that the DSP subcommittee will have draft recommendations ready to present at 119 

the next meeting. 120 

Co-Chair Hansen began to discuss the scheduling of the March meetings. Based on the standing 121 

schedule of the second and fourth Tuesday at 9am, March 10 and March 24 were chosen. Based 122 

on room availability, the March 10 meeting will be in the Senate Hearing Room and the March 24 123 

meeting will be in the House Hearing Room. Both will be from 9 a.m. to 11 a.m. Task Force 124 

members were reminded that if unable to attend, they can designate someone to attend the meeting 125 

in their place so long as it was provided in writing ahead of time.  126 

The meeting adjourned at 11:30 a.m. 127 

Respectfully prepared by: 128 

Amanda McAtee and Mark Brainard, Jr., JLOSC Analysts, Joint Legislative Oversight and Sunset 129 

Committee. 130 

Access to the audio recording of this proceeding is available upon request. 131 


