
IRMC Extended Learning Opportunities Subcommittee 

Draft Meeting Minutes 

August 11, 2020   
5:00 - 6:30 P.M. 

Virtual Meeting via Zoom  
 

The IRMC Extended Learning Opportunities Subcommittee is established to oversee 
coordination, research, and planning statewide for before and after school and summer 

learning programs for school-age children and advise the General Assembly and the 
Governor. 

 

Attendees:  Candice Buchanan (Chair), Tiyana Prince, Tina Shockley, Connie Merlet, Regina 
Sidney-Brown, Michele Savage, John Hulse, Janine Clarke; Pat Scruggs, Teresita Cuevas 
 

The Chair began the Extended Learning Opportunities Subcommittee Meeting at 5:04 p.m. by 
welcoming all members who had joined the call.  She welcomed new member Janine Clarke 
who is serving as a teacher representative of an elementary school. 
 

There was not a quorum present, so members were unable to vote on the July 21, 2020 
meeting minutes.    
 

The Chair asked for public comment and there was none. However, one member mentioned 
that the Delaware Stars revisions are coming out soon.  Information regarding the draft revision 
standards and other materials can be found here. The Chair noted she will invite John Fisher-
Klein to provide an update at an upcoming meeting.  
 

Regarding plans for students to return to school, the Governor announced that districts can 
reopen under Scenario #2/hybrid model (noted below), but each district is permitted to open in 
the way in which is best for their students/faculty. Districts are starting to announce their plans 
for reopening whether that is delaying start, returning fully, virtually or hybrid.  The following is 
additional information regarding school reopening: 
 
School Reopening Guidance  

Scenario 1 - Minimal community spread situation, which means schools will reopen as 
normal with certain precautionary measures 
Scenario 2 - Minimal to moderate spread across the community, which would result in a 
hybrid setting consisting of remote learning and some in-person instruction 
Scenario 3 - Significant spread, which will cause school buildings to be closed and lead 
to a remote learning environment.*  

*Descriptions of the three scenarios was copied from the July 16, 2020 Interagency Resource 
Management Committee minutes in which this topic was discussed. 
 
Janine noted that Red Clay School District will start back September 8 with the first six weeks 
being conducted remotely.  The next six weeks will be a hybrid model, and then in person. 
 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DECC%20Update%20August%202020.pptx
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/599/ddoe_returningtoschool_guidance_final.pdf


Next, Connie asked if Dan Shelton would be staying on the committee.  Chair advised that as 
of right now he is on the committee.   
 
Regina asked if there is a way to get each school district’s reopening plans, perhaps posted in 
one place.  Regina believes this would help us to help districts.  Connie noted that each 
center/home provider should have a district liaison.  She suggested John Fisher-Klein may 
have the list. 
Update:  Tina researched and noted that while the Secretary’s Office has been advised of each 
district’s plans, people should check LEA websites for specific plans.  
 
John Hulse noted that charter schools are considered schools too, so that is 40 schools in 
addition to the 19 districts.  Many charter schools are still determining their path forward. 
 
Michele Savage noted that Dan Shelton will be speaking tonight at the Board meeting about 
what Christina District is doing in terms of reopening.  There are lots of things need to be 
coordinated, so this is why reopening announcements may be delayed.  Additionally, this is a 
fluid situation, so it is hard to make a definitive decision.     
  
Chair suggested that this subcommittee work with schools, districts and early learning 
providers to understand each entities resources and needs. 
 
Next, the Chair noted that through the CARES Act funding districts received funds for extended 
learning programs in summer 2021. We hope to identify where the gaps are now so we can 
plan ahead for what is needed next summer.   
 
Regina noted that smaller providers are struggling.  United Way is helping to identify community 
resources and programs that could help. Once that list is finalized, Regina will share it with this 
subcommittee. 
 
Connie noted that providers did complete a survey that was sent out by Office of Child Care 
Licensing, but we do not have the results yet. The Chair confirmed this as well. If we are in a 
hybrid model going forward, children are going to need some extended learning supports. 
 
Regina noted the Afterschool Alliance has also done a nationwide survey.  Data will be used 
to cultivate conversations with legislators.  Early results of the survey indicated we are not 
alone in challenges we are facing.  Programs nationwide are experiencing issues with needing 
additional space, etc. Regina asked that the link to the partial results be included in the minutes. 
 
The Chair agreed we would like to partner with libraries, and other community partners on this 
issue.  Specifically looking at how libraries can assist.  For example, they have large open 
spaces where families can access technology, or they can provide training in technology.  We 
need to figure out how to coordinate our work with them. 
 
Next, the Chair focused on the Technology Equity Statement which has been edited based on 
the input of our last meeting.  It says: 
 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Afterschool%20Alliance%20COVID-19%20survey%20results%201.pdf


The Extended Learning Opportunities Subcommittee believes that all children have the right 
to an equitable education and quality extended learning opportunities. The COVID-19 
pandemic has forced us to reconsider educational priorities and face the inequities within the 
system. With the switch to virtual and hybrid models of teaching and learning, some of those 
inequities have been highlighted. Specifically, access to reliable technology and Wi-Fi have 
been barriers to children from populations historically underserved or marginalized. We are 
thankful to the Governor’s Office, DE DOE, and other entities for the current efforts aimed at 
increasing access to reliable technology and Wi-Fi, including the investment into two new 
towers in western Sussex County. While some short-term efforts like free/reduced cost Wi-Fi 
access have been implemented, the cost is still out of reach for many families and there 
remains the need for longer term solutions.      
 

Technology access is now a public right and basic need for school-aged children. The 
members of the subcommittee recommend the following:  
  

 Increase community outreach to highlight the availability of free and subsidized 
services related to technology access. 

o Work with state libraries and community organizations to determine how they 
can support the expansion of such services.  

 Continue to work with internet service providers on long-term plans for affordable 
accessibility for all families of school-aged children.  

 In addition to increased internet access, expand technology professional development 
and technical assistance opportunities for both educators and families to move beyond 
just making it accessible.  

o Utilize current school facilities and technology infrastructure to provide training. 
o Remember our students are great assets when it comes to technology. 

Leverage community service and other requirements for high school students to 
serve as digital mentors for families.  

 
We are hearing, and have incorporated above, that families don’t know how or where to access 
technology (hence why we added libraries).  The Chair asked for feedback on the statement, 
which was shared on the screen with members.   
 
All members were in agreement with the statement above.   The statement will be recirculated 
and members will vote on the statement at the September meeting.  It will then be shared with 
the Interagency Resource Management Committee.   
 
Getting back to the CARES Act Funding, we need pull together district and community 
representatives and work with them on their plans for next summer.  When is a good time to 
bring everyone together to discuss the use of CARES Act funds for programming next summer?  
 
One member suggested January/February 2021 would be a good timeframe, as districts will 
know more in terms of the impact of COVID-19 on this coming school year and their needs for 
the upcoming summer.  Another member agreed to this timing.  Another member added that 
this will also give time for us to see what our kids have fallen behind in and time to get children 



reengaged.  Regina suggested we use the two docs (Partnering with Schools to Reopen  and 
Blueprint For Schools) she sent after last meeting minutes as a starting point.   
 
We know providers may also be struggling with several issues like not enough computers, 
transportation costs, spotty Wi-Fi.  By January, providers would know their challenges and 
know what they need us to help them to do. 
 
Connie noted that even though we don’t know everything, we do know kids will be behind and 
that we have a certain population of kids that aren’t going to be able to catch up with remote 
learning.  We know that next summer might need to be a learning time to potentially catch them 
up.   
 
Regina also noted the importance of providing professional learning opportunities for teachers  
and educators as well.   How do we leverage the talent pool for the extended learning teacher 
so they feel empowered to be a part of this recovery?  How do we equip and support them? 
 
The Chair noted that after the Technology Equity statement is sent out, we can start working 
on the priorities (funded through CARES Act) for next summer.  One member noted that we 
need to identify our goal.  Is the goal to keep kids on grade level, or to maintain one-on-one 
connections?   
 
Regina suggested we ensure we are also supporting exceptional children.  She noted that we 
may wish to invite Abby Steward, who is a member of EMBRACE, a Kent County based group 
offering services, respite care and education services to families in their community. They have 
experience in adapting really quickly while struggling financially.  How do we leverage their 
skills and talent in supporting our kids with IEPs? 
 
Towards the end of the meeting, the Chair announced that the Delaware Community 
Foundation has reopened their community needs grants (deadline August 10, 2020).  The 
deadlines are monthly between now and end of 2020.  Organizations and providers may be 
able to access these grants. 
 
Lastly, the Chair noted the items she would follow up on: 
-Redistribute the Technology Equity statement to be finalized and voted on 
-Follow up with John Fisher-Klein to provide update at an upcoming meeting 
-Connect with Annie Norman on how libraries can support 
-Look for centralized place to locate all school districts plans (DOE website) 
 
There was no other business so the Chair noted that the next meeting will be September 8 at 
5:00 p.m.  Also, my popular vote of the membership, the fall meetings will be held at October 
13, November 10 and December 8, all at 5:00 p.m.  The meeting was adjourned at 5:45 p.m. 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Partnering%20with%20schools.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Blueprint%20for%20how%20afterschool%20programs%20and%20comm%20part%20can%20help.pdf

